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Jlaoauenxo E. M.,
Kocmanaiickuii 2ocyoapcmeennwiii ynusepcumem umenu A.batimypcvinosa
Kazaxcmawn, e. Kocmanaii

OJIEMEHTBI ITPOLIECCHOI'O IIOAXO/JA B YIIPABJIEHYECKOM YUYETE

B mocnenHee BpeMs Bce Ooiiee akTyaJbHBIM CTAHOBHUTCS IPEICTABICHUE YIIPABICHUECKOIO ydeTa He
TOJIBKO KaK MCTOYHUKA TOCTOBEPHOU MH(GOPMALIUNY, HO U KaK WHCTPYMEHTa (JOPMHUPOBAHHS IKOHOMHUECKOH
MOJIUTUKY, MEXaHU3Ma IIOCTPOCHHUSI OM3HECa U YIIPABICHUS IIPOU3BOICTBOM MPOIYKIIHH.

[porieccHbIii MOAXOA B HACTOSIIEE BpeMs Mbl pacCMaTpuBacM KakK BaXKHBIH I3Tam Pa3BUTHSA
YIPaBJICHYECKOTO Yy4eTa, OCHOBHBIM JJIEMEHTOM KOTOPOIO SBISIETCSI IIPEJCTABJICHUE YIPABICHHS Kak
npolecca, TO €CTh II0CICA0BATEbHOCTH B3aUMOCBS3aHHBIX JIGHCTBHH W TIPOILEIYp, PELIAIOIMX 3a1a4d
MOCTAHOBKH U YCIICLTHOTO JIOCTHKEHHs OU3HeC-1ieliel B OpraHu3alisix B paMKax 3asBJICHHON UMHU CTPaTeruH.

B Hacrosiiiee BpeMsi OOBEKThI YIPABICHYECKOTO YYeTa CHUCTEMATH3HPOBAaHBI TaK, YTOObI MOTJIH
OTBEeYaTh OCHOBHBIM IIeJIsIM 3((EKTUBHOTO YIpaBICHUS NpeanpustieM. Yemy criocoOCTByeT 00beANHEHHE
JAHHBIX OOBEKTOB B UETHIPE B3aWMOCBS3aHHBIC TPYIIBI (IIPOM3BOIACTBEHHBIC PECYPCHI, XO3SHCTBEHHBIC
MPOIIECCHI, MOXOABI M 3aTPaThl, CTPYKTYPHBIC CIUHHUIIBI), HAXOJIIUEC OTPAKCHUE B CIUHOM YUCTHOM
npouecce [4].

K mepBoii rpyrmne 00beKTOB YIPaBICHISCKOTO yIeTa OTHOCSTCS:

NPOM3BOJACTBCHHBIC 3amachkl HAa CKIagaXx © B IPOLECCe MX [JBWKEHHUS 10  CTaIusM
MPOM3BOACTBEHHOTO IMKJIA IO CKJIaJa TOTOBOM MPOAYKIIHU;

Cpe/CTBa MPOM3BOJICTBA, XAPAKTEPH3YIOIIHME HAMYNE POU3BOCTBEHHBIX MOIIIHOCTEW H TOTOBHOCTD
OPEANPHUSITHSI K TIPOU3BOICTBY;

HCIIOJIb30BAHUE TPYAOBBIX PECYPCOB B MPOIIECCE LENECO0OPa3HOMN NeITeIbHOCTH;

pe3yabTaT TPyAa Kak MPOIYKT IPEAIPUSITHSI.

Bropast rpymnna 00bEeKTOB - 3TO XO3SIMCTBEHHBIC ONEpali, 00bEMHEHHBIC [0 BHIAM JIESITEIbHOCTH.
Hanuas rpynmna o0beKTOB chOpMHUPOBaHA C HCIIOIB30BAHUEM IIPOLIECCHOTO MOAXO0/a, CYIIHOCTh KOTOPOTro,
Kak HamMu OBUIO OTMEYCHO paHee, 3aKI0YaeTCs B TOM, 4YTO TPOU3BOJACTBEHHBIMH pecypcaMu U
JISSITENIBHOCTBIO YIIPABISIOT KaK OTACIBHBIMU IIPOIIECCAMH.

Tpetsst Tpynna 0o0BEKTOB y4yeTa MPU «IIPOLECCHOM IOAXO0Me» UX (OPMUPOBAHHUS BHICTYIAET B BHJE
IoKa3aTelel, XapaKTepU3yIOIUX Pe3yIbTaT X035MCTBEHHBIX ONlEpaluii, U II09TOMY B YIIPABJIEHYECKOM y4eTe
OHU JIOJDKHBI OTPa)KaThCsl OMHOBPEMEHHO C HCIIOJB30BAHHUEM pECYPCOB M MOJYYCHHEM IMIPOJYKTa Kak
pe3yybTaTa COBOKYITHOCTH IIPOIECCOB.

Beigenenue CTpyKTypHBIX SIUHUI] KAK CErMEHTOB YIPABJICHHS B OTACIBHYIO IPYIIy 0OOBEKTOB yuyera
00yCIIOBIICHO TEM, UTO JUIS [IEJIeH yrpaBiieH!s: HHGopMaIus 0000IaeTcs o MeCTy BO3HUKHOBEHHS 3aTparT.

@OyHKIMKA YOPaBICHUsS, KOTOPBIC SIBISIFOTCS OCHOBOW CIICHHANU3AlMK PAOOTHUKOB YIPaBIICHUS
OpeANpHUITHEM, CaMU TI0 ce0e He UMEIT COOCTBEHHOI'O CYIIECTBOBAHMS, HO SIBISIFOTCS YaCThIO MPOIEcca U
peaNn3yIoTCs B MpoIecce.

OcHoBaHWEeM i BBIOOpPAa KOHIICTITYaJNBHBIX IIOJIOKCHUH CHCTEMBI IPOIECCHOTO YIPABICHUS
Opranmn3anusiMu CTaJIM aClCKThbl, KOTOPBHIC IMO3BOJISIOT pa3pa60TaT1> mponeCcChl, MCXaHN3Mbl U UHCTPYMCHTLI
YIPABIEHYECKOTO YUETa, OTBEUAIOIIUE COBPEMEHHBIM TCHICHITUSIM PAa3BUTHSI YKOHOMHUKH.

[IporieccHoe yrpaBiieHHE, SBISIONICECS YaCThIO CHUCTEMBI YIpaBleHHs, clieayeT (HOpMHPOBATH Ha
OCHOBAHUH CIICAYIOIIUX TPeX 0A30BBIX COCTABIISIONIMX ITOH CUCTEMBI:

HH(POPMAIIMOHHOM MOAIEPIKKH MPOLIECCOB Pa3pabOTKK U PeaIi3allii YIIPABICHUCCKUX PEIICHUH;
HaOOpa TUIOBBIX YIIPABICHISCKUAX MPOICAYP AJISI PELICHNUS MOCTABICHHBIX 3a/1a4 Ou3Heca;
CHCTEMBI aKTUBAIIMU YYaCTHUKOB OM3HEC-TIPOIIecca, B YACTHOCTH CyObEKTOB YIIPaBICHUS.

[IporneccHoe yrpaBieHNE KaK YacTh CHCTEMBI YIIPABJICHHUS IPEATIONAraeT OCYIeCTBICHIE
Ceayromux QyHKIIHIMA:

BBISIBIICHUE ITPOIIECCOB, HEOOXOIUMBIX JJISI CHCTEMBI Y4eTa, BKIIOYAOIINX IIPOIECCH YIIPABICHHS
MIPOHM3BOACTBOM U YIIPABIICHUS YIPABICHUEM;

OTIpEIeNICHHE TTOCIIEIOBATEIFHOCTH 3TUX IIPOLIECCOB, UX B3aUMOCBSI3H U KOOPIWHALINH; OTIPEICIICHIEC
KPUTCPUEB U MCTOZIOB, HeOGXO}II/IMLIX IJIA OLICHKU PE3YJIbTATUBHOCTU 3TUX MTPOLECCOB,

obecreyeHne BCeX MPOIECCOB YIPABICHUS BCEMHU BHIAMU PECYpPCOB, B TOM YHCIIE MATEPUATBHBIX,
MH(OPMAIIOHHBIX, BDEMEHHBIX M JTIOJICKHX.

ITocTpoeHne ympaBIEHUYECKOTO ydYeTa B BHIC IMPOIECCOB SBISCTCS YCIOBHEM CO3MAHHS CIAUHON
CHCTEMbI YIPABICHUS OPraHU3alMeil, a ero COBEPIICHCTBOBAHUE JOJDKHO OBITh HAMPABICHO HE TOJILKO HA
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OTpa)keHHe TPOU30IIEIINX XO3SIHCTBEHHBIX OIepaluii, HO U Ha (JOPMHUPOBAaHHE MPOTHO3HOW OTYETHOCTH, Ha
IUTIOJIOTBOPHOE B3aMMOJIEHCTBHE OYXTITEPCKOTO y4eTa ¥ (PHHAHCOBOTO MEHEPKMEHTa [2].

Yto KacaeTcst OyXranTepckoro ynpapiIeHUECKOTro yueTa, IPOSKTHPOBaHHE IpoLiecca, IPexIe BCero,
JOJDKHO OBITh HANpaBICHO HA BBHIIOJHEHWE YYETHHIX 3amad. g ycmemHod dopmanmzanuy OnsHec-
IPOILIECCOB HEOOXOIMMO cHOPMHPOBATE CXEMY BCEX YUETHBIX HPOLIECCOB Ha MPENIPHATHH.

Ilpy ompeneneHNH CYIIHOCTH M Ha3HAa4YCHHMsS YIPABICHYECKOrO ydeTa HEOOXOIMMO HCXOIUThH M3
COZICp)KaHUs YNPABICHUS YNPaBIIEMBIX OOBEKTOB KaK CHCTEMBl oOmMX GYHKIMH, cocrosmied u3
KOHKpeTHbIX nondyakiuil. ConepskaHue yHpaBlIeHHS YHIPaBISIEMbIX OOBEKTOB PACKPBIBACTCS ITyTEM
YIOpSIIOYEeHH TOTOKOB BXOJHOW M BBIXOAHOM HHQOpMamuH, a TakkKe NpsAMBIX, BHYTPEHHUX,
TOPU3OHTAIBHBIX M OOpaTHBIX CBA3EH YIIPABISIOMIEH CHCTEMBI M YIPABIAEMBIX OOBEKTOB ITOCPEICTBOM
KOMMYHHKAaI[HOHHOTO TIpoliecca, TO ecTb OOMeHa uH(opManuel, HCTOYHUKOM KOTOPOH SIBISETCS
OyxranTtepckuil ynpaBneH4ecKkuil yuer [3].

B kpymHBIX KOMIaHMSX C OOJBIIMM YpPOBHEM aBTOMAaTH3AlMU M YNPAaBJICHHS OyXralaTepCKHi
YIIpaBJIEHYECKUI y4eT BCTPOCH B OOIIYI0 CUCTEMY YIPaBIICHHUS, W MTOCTPOSHHE YYETHBIX MPOLEIYp SBIseTCS
3JIEMEHTOM CKBO3HBIX OM3HEC-IIPOIIECCOB.

[IpoekTHpoBaHHE OM3HEC-TIPOLIECCOB HE MOXET OBITh CAMOLICNBI0 OpraHHW3allMH, TaK KakK IJIaBHOM
eJIbIo sBisieTcs 3 GEKTHBHOE YIPABICHUE IPEANPUATHEM U POCT €ro KOHKYPEHTOCIIOCOOHOCTH.

B3anMOCBsI3b OYXTaJITEpPCKOTO YIPABICHYECKOro ydeTa U OU3HEC-TIpoLecca MOKHO OIPEIEIUTh KaK
pa3BUTHE IIPOLIECCHOTO MTOAX0/a, H3HAYAIEHO CHOPMUPOBAHHOIO B CHCTEMaX MEHEIDKMEHTA KauecTBa.

IMocnenyromee pacpocTpaHEHHE IIPOLIECCHBIH IOXON IOJIYYHI B CBS3M C BO3HHKHOBEHHEM
COBpEMEHHBIX MH()OPMAaIMOHHBIX cucTeM. [losBIeHHe HOBOTO Kiacca MH(OPMAIMOHHBIX CHCTEM, KOTOpBIE
H03BOJIAIOT HOCTPOUTH MOJENb OM3HEc-Ipolecca Ha S3bIKE JUarpaMM, OJOK-CXEM, YCTaHAaBIMBAaTh CTCIICHb
JIOIyCKa K CUCTEME, OCYIIECTBIATh MOHUTOPHHT (PYHKIIMOHHPOBAHUS KaXKIOTO M BCEX DJIEMEHTOB CHCTEMBI,
co3macT HeoOXOAUMBIC YCIOBHS JUIi  JalbHEHINEro COBEPIICHCTBOBAaHUS  OH3HEC-TIPOLIECCOB U
OyXTrajaTepcKoro ynpaBJICHIECKOTO y4eTa.
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