MunuctepctBo 00pa3oBanus U Hayku PecryOnuku Kazaxcran

Kocranalickuil rocy1apCTBEHHbI YHUBEPCUTET UMEHH A. ballTypchiHOBa

Kadenpa ynpasienus v 1e10BOT0 aIMUHIUCTPUPOBAHUS

O.B. Mumynuna

YIIPABJIEHUE 3ATPATAMMU

YueOHOe 1mocodue

Kocranaii, 2018



YJIK 005 (075)
BBK 65.290 51 73
M-71

PenenszeHTnI:

boxko Jlapuca JleoHnaoBHa — JOKTOp 3KOHOMHYECKHX HayK, mpodeccop
PyaHEeHCKOTO MHyCTPUAIbHOTO NHCTUTYTA

bapanoBa Haranes ApkanbeBHa — KaHAMAAT 3KOHOMWUYECKMX HAyK, JOLIEHT
Kadeapel yopaBieHHs U JaenoBoro amMuHuctpupoBaHus KIY umenn A.
baitypceiHOBa

Bacunpuyk Enena BacunpeBHa — JIOKTOp JKOHOMHUYECKHMX HayK, J€KaH
skoHOMHUYeckoro ¢akyibTeTa KI'Y numenu A. baiitypcbiHoBa

ABTOp:
Mutmynuna Onbra BrnagumupoBHa, JOKTOp 9KOHOMHUECKUX HayK, Ipodeccop

Mumrynuna O.B.
M 71 Ynpasnenue 3atpatamu: yueoHoe nocooue/ O.B. Mumynuna.— Kocranaii:
KI'Y umenu A. baiitypcsinoBa, 2018.— 162 c.

ISBN 978-601-7955-47-2

B yueOHOe mocoOue BKIIOYEHBI OCHOBHBIE BBIBOJABI U TEOPETHUUYECKUE
MOJIOKEHUSI TIO0 Kypcy «YTpaBlieHHWE 3aTpaTaMu», KOHTPOJIbHBIE BOIMPOCHI,
3alayd W KOHKPETHBIE CHUTYallud, TECTOBBIC 3aJaHUS JUIsl BBITOJTHCHUS
OOyYarOIIMMHUCS  HA  TPAKTUYECKUX U CEMHUHAPCKUX  3aHATUAX  C
npernojiaBaresnem, 3aaanus 1iasa CPM.

[Ipeanasznauen i oOydaromuxcs Mo crenuaibHocTsM 6MO050600 —
Oxonomuka, 6M050700 — MeHemKMEHT.

bbK 65.290 1 73
ISBN

VYTBEpKJIEHO M PEKOMEHJOBAaHO K W3JaHHIO Y4YeOHO-METOANICCKUM
copetoM KocTaHaiicKOro rocylapCTBEHHOIO YHHMBEPCUTETA HMEHH A.
baitrypceinosa, 25.04. 2018 r., mpoTtokos Ne 2.

© KI'Y umenu A. baiiTypcsiHOBa

© O. Mumrynuna



Conep:xkanue

BBEIEHUE. . . oo e e 5
Tema 1 Pomp m 3HaueHWe ympaBlIeHUS 3aTpaTaMd B PHIHOYHBIX
(82 (0):3 75 0. 6
1.1 OCHOBHBIC TEOPETHUCCKHUE TTOTOIKECHUS . .+ vvenvereennennennnannannennns 6
1.2 KOHTPOIBHBIE BOTIPOCHI. ... vt eneveeeneeannteeeanneeeanseeannneeanneeannnns 14
00 200 T 1 5 15
1.4 3a1a4M ¥ KOHKPETHBIC CUTYALIMM . . e e uveeneeneaneenneennennennenneenanne 22
Tewma 2 I'pynmupoBKa 3aTPaT U UX COACPIKAHUC . ...uveerrrenneereereeriinnnnee 23
2.1 OCHOBHBIE TEOPETUUECCKHUE TMOTOKECHUSM . ..« .veneeneeennanneneannannennn 23
2.2 KOHTPOTBHBIE BOTIPOCBI. .. evtnteeneeenreenneeenneenneenneeaneenneeannens 26
700 TR v 2 27
2.4 3271241 ¥ KOHKPETHBIE CUTYAITH . . ..veeueeeneeeeneeanneenneenneenneennnns 31
Tewma 3 [InanupoBaHue (OOIKETUPOBAHUE) 3ATPAT ... vveenreenneennnennnns 34
3.1 OCHOBHBIE TEOPETHUECKUE TTOTMOKEHUSI . .. v e evennreenneanneenneennennns 34
3.2 KOHTPOTIBHBIE BOIIPOCHI. . .. vt netteennteennteeeanneeennneeaanneeanneeannnns 51
B3 T@CTBL. . ettt et 51
3.4 3a/1a4U M KOHKPETHBIE CUTYAIIHM ... ..veenteenneeenneanneenneenneenneennnns 60
Tema 4 KanbkynupoBaHue ceO0ECTOUMOCTU MPOIYKIIUAHU . .. .. .eeveveernveeaenesss 64
4.1 OCHOBHBIE TEOPETUUECKUE TTOJTOMKEHMS .« v e veeeneeaneeenneanneennnnn 64
4.2 KOHTPOIIBHBIE BOTIPOCH. ... e uvveeteentennteenneeaneeaneeanneenseanneenns 72
TR0 1< 2 P 72
4.4 3a1a9U ¥ KOHKPETHBIE CUTYAITHH . ..t uvveeeteeeanneeannneennneeennneanns 75
TeMa 5 CeOECTOUMOCTD TIPOIIYKITH . ... uvveenteeensesennneeanneeennneeennans 78
5.1 OCHOBHBIE TEOPETUUECKUE TTOTMOMKEHMSI . ... e neeeneeeaneenaeanaeannennnn 78
5.2 KOHTPOTBHBIC BOIIPOCHI. ... vt uuteeennteennseeeanneeeanseeaanneeanneeannnns 86
D3 T@CTBL. ..ttt ettt e 86
5.4 3a/1a9U M KOHKPETHBIC CUTYAIIMH ... .veeneeennaeenneenneenneenneennnennns 91
Tema 6 AHaiu3 3aTpaT Mpy NPUHATAN KPATKOCPOUHBIX YIPABICHUSCKUX
1005115351 1, P P 92
6.1 OCHOBHBIE TEOPETHUUCCKHUE TOTOMKECHUSM . ... e vvvenerennranneenneennennn 92
6.2 KOHTPOTBHBIC BOTIPOCHI. ... cuvtteentteeteeeateeeaneeeaneeaineeaannenn 103
G T0C TR0 1T 5 104
6.4 3212491 U KOHKPETHBIC CUTYAIIIM . ...\ nereeennseeenneeennneennneeennnnns 110
Tema 7 AHanu3 3aTpar W pe3yJIbTATOB NPU NPUHATHH PEUICHUN IO
AHBECTULIMOHHBIM BIOKEHUAM . . . . e eenee et e e e e e e e e e 112
7.1 OCHOBHBIEC TEOPETUUECKHUE TTOTOKECHUS . . uvvvennreeenreeennneennnnnnn. 112
7.2 KOHTPOTBHBIE BOTIPOCBI. ..t utteeentteentteeenneeeannesenneennneeannnenns 123
0% T < 2 123
7.4 321291 1 KOHKPETHBIE CUTYALIMM . .« v ueeeneeeneeanneanieeneeenneennnns 125
Tema 8 OCHOBHBIC TPUHITUIIBI pacyeTa U3ACPIKEK OOPAIICHHUS. . . .......... 126
8.1 OCHOBHBIC TEOPETHUCCKHUE TIOTMOIKECHMS . .. v vveereenneenneenneennnnnns 127
8.2 KOHTPOTBHBIC BOTIPOCHI. ... .vveneteeneeaneeenteenneenneeanneennenneeennens 136
8.3 T@CTBL. ..ttt ettt et e 136



8.4 3a1aUM M KOHKPETHBIC CUTYAITH T . ... vveussenneeneennneenneanneenneennns
TeMa O KOHTPOIID BATPAT. ... veeeiteeeeeteeeeeiiiteeenaaeeeenneeeeeannns
9.1 OCHOBHBIE TEOPETUUECKHUE MOTMOMKEHHUSM . . .. e eneeenreennenneanneannennns
9.2 KOHTPOTBHBIC BOTIPOCBI. ...t euvteeentteenteeeanneeeanneeennneeaneeannnenns
TR TR0 1T 5
9.4 3a1a9M ¥ KOHKPETHBIC CUTYAIIHM . ...\ uereeennseenneeeanneennneeennnnns
TemMa 10 TpaHCHEPTHBIC TICHBI. . ...ttt eteeeeeeeeireeeareeaineeannnns
10.1 OCHOBHBIE TEOPETUUECKUE TTOTOKEHMS. .. e nveeeeneeeneennannannennn
10.2 KOHTPOIIBHBIE BOTIPOCHL. ... uveeneeeeteeenteenneenneeanneenneeanneanneans
LO.3 TECTBL. . .eeeeet et e
10.4 321291 ¥ KOHKPETHBIC CHUTYAITHM . ... .vveneeeenseenseenneenneenneenneenns
CHHCOK UCTIOTB30BAHHBIX MCTOUHUKOB. .. ..eeuttentennteanieanneanneennann



Beenenue

OnHOM W3 HOBallMM COBPEMEHHOM JWHAMHUYHO Pa3BUBAIOLICUCS
npodeccun MeHepKepa, MapKeToJora M SKOHOMUCTA SIBIISIOTCS YIPaBIICHUE
3aTpaTaMu. DTH B3aMMOCBSI3aHHbIE HAIMIPaBJICHUSI COBPEMEHHON YKOHOMUYECKOM
HayKu U npakTuku PK BO3HUKIIM CpaBHUTENBHO HeaBHO. [1osBUINCEH yueOHUKH
U ydeOHbIe MOCOOUs, MOCBSIIECHHbIE JAaHHON TEMaTUKE, a TaKXKe OpraHU3allNH,
I7ie yNpaBleHHE 3aTpaTaMH HaxXOJUTCS HAa Pa3HBIX CTaIusAX pa3pabOTKU U
BHenpeHus. [losBisiercs Bce OoJbIIE KENMAOMIMX HM3YYUTh OCOOEHHOCTH
VIOPABJICHHS 3aTpaTaMU M MEXaHu3M (OPMHUPOBAHMS 3aTpaT Ha MPOAYKIIHIO
(ycmyru, paboTy) B YCIOBUSX PBIHKA, OLEHUTh WX MOJIE3HOCTH I MPAKTHUKH,
NPUMEHUTH 3TH CUCTEMBI WJIM UX 3JIEMEHThI Ha CBOMX MPEIIPUATHSAX.

Lenp aucuuIIMHBL O0ECHEeYUTh HEOOXOAMMBIM YPOBEHb MOATOTOBKHU
oOyyaromuxcss MO0 TEOPETUYECKUM M IMPAKTUYECKHUM BOIIPOCAM YIPaBJICHUS
3aTpaTaMM B OpraHu3alud, ero (opM M METOJIOB BEJIEHUS, HAllPaBJICHHBIX Ha
CO3JaHME BO3MOYKHOCTH JUIsl TPHUHATUS MPABWIBHBIX  YIPABICHYECKUX
pemieHuil. 3agada JUCLUIUIMHBL U3YYEHUE TEOPETUYECKUX OCHOB YIIPaBJICHUS
3aTpaTamMy U (OPMUPOBAHUS 3aTpaT JJIsl Pa3IMYHBIX LI€JeH yIpaBlIeHuUs.

[Ipennaraemoe yue6HOE TOCOOME MOJTOTOBIEHO Ha OCHOBAHUU paboueit
yu4eOHOW TporpaMMbl JJIEKTUBHOIO Kypca «YTpaBleHHUE 3arpaTamu» s
00yJaromuxcs Mo CHeHaTbHOCTIM Maructpatypsl 6M050700 — MeHemKMeHT.
OCHOBHOE BHUMAaHUE B HEM YJEJIEHO HE TOJbKO OCHOBHBIM TEOPETUYECKHUM
MOJIOKEHUSIM M BBIBOJAM, HO M MPAKTUYECKUM 3aJaHUsAM, pa3dopy cUTyalui,
MHEHUWA W pemeHud. MHorue yrnpakKHeHUs HCHOJb30BaHbl M3 Y4E€OHUKOB
3aMajHbIX ~ YHUBEPCUTETOB, OTPAXAlT OMNBIT 3apyOekXHbIX QUPM H
OTEUECTBEHHBIX Npeanpusatuidl. Bce 3amaHusg MakCUMallbHO NPUOJIMKEHBI K
MpaKTUKe paboThl OpraHu3anuii B KOHKYPEHTHOW PBIHOYHOM  cpeje.
BOABIIMHCTBO yIpaKHEHUI NPEIHA3HAYCHO U1l MHAUBUAYAJIBHOIO PELICHMS,
4acThb W3 HHUX MOXKET BBIINOJHATHCA KOJUIEKTMBHO, B TOM YHCIIE «METOJIOM
MO3rOBOro IITypMa». BakHeiline ynpaBIEHUYECKHE PEIICHHS NMPUHUMAIOTCH,
KaK TpPaBUJIO, KOJUIGKTUBHO, IO3TOMY LHM(POBbIE [aHHBIE HEOOXOAUMO
OPaBWJIBHO  WHTEPIPETHPOBaTh, yMETb  OOOCHOBaTH  CBOM  BapUaHT
ONTUMAJIBHOIO pEIIEHUs NPOOJIEMbl, YUUTHIBAIOIIMA W pa3yMHbIE MHEHUS
OIIMOHEHTOB.

VYuebHoe nocobue comaepxut Oosnee 45 3amaHuii, ynpaXxHeHHUM, 3a1a4 U
cutyanuii,197 tecto, crpynnupoBaHHbix B 10 paznenax, oTpa)karolinuX HOBBIC
acneKkTbl (OPMUPOBAHUS M HCIOJIb30BaHUS WH(MOpPMAIUMU [JIs1 YIpaBICHUS
OpraHu3alyie, MoKa He BOIIE/IINE B OTEYECTBEHHbIE YYEOHUKU U MTPOTrpaMMBbl,
HO BeCbMa TEPCIEKTUBHbIE Ha mnpakTuke. OO0bEAMHEHHBIE BOMPOCH U
YOPAKHEHHUST W3 Pa3HbIX pPA3[esioB NOMOrYT NPH HAlMCAaHUW MAarucTEPCKUX
nuccepTanuii/mpoekToB. Kpome Toro, yaeOHOE ocoOHe MOKET HCTIOIB30BaThCS
JUIS  TIPOBEAEHUS KYpCOB TMOBBIIMICHUS KBAJM(UKALMA MEHEIKEPOB U
OyXranTepos.



Tema 1 PoJsib 1 3HAYEHMeE YIIPABJICHUS 32aTPATAMHU B PHIHOYHBIX YCJIOBHUAX
1.1 OcHoBHbBIE TeOpeTHYECKHE MOJIOKeHHUS

Hean n3yvyeHuss — MIOHUMaHUE YKOHOMUYECKOM MPUPOJIbI 3aTpaT; 3HaHUE
nesnei, PyHKIui U IpUHIMIIOB YIPABJICHUS 3aTpaTaMu B OpraHU3alliH.

Bonpocsr:

1 IlpeameT W3ydeHHs] U TEPMHUHOJIOTHS: 3aTPaThl, PACXObl, U3IAEPKKU,
ce0EeCTOMMOCTh, X CXOJICTBO U PAa3IUYMEe IPYT OT Apyra

2 SIBHBIC ¥ HESIBHBIC M3JIEPKKU. BMeHeHHBIE M3MepKKU. be3Bo3BpaTHbIe
W3AEPKKH

3 TIlocTossHHBIE W TICPEMEHHBIC W3ACPKKH. BaloBble HW3ICPKKH.
[IpenenbHbIE U CPETHUE 3ATPATHI.

4 Tlpsmble U KOCBEHHBbIE 3arpaThl. KpaTkocpouHble M JOJITOCPOYHBIE
3aTpaThl

5 CyuHOCTh yHpaBjieHHs 3aTparamMu B opraHuzanuu. DyHKIUA U
IIPUHIIUIIBI YIIPABIICHUS 3aTpaTaMU B OpraHU3aluu

DOKOHOMHUYECKasi Hayka U TpaKTUKa 3aHUMAIOTCS M3YUYCHHEM <«3aTpary,
«U3IIEPIKEK», «PACXOJI0B» OJHOBPEMEHHO C pa3BUTHEM Ipou3BojcTBa. O0001IIas
B3MJIABI OTEYECTBEHHBIX M 3apYOCKHBIX YYEHBIX, MOXHO 3aKIIOYUTh, YTO
CYIIECTBYIOT OIIPEEICHHBIE PACXOXKICHUS B HMX TOJKOBaHMH. |epMUH
«U3MIEPKKW» HCIONB3YeTCSI B OCHOBHOM B DOKOHOMHYECKOH TEOpUHM U
MHUKPOODKOHOMHKE B KAaueCTBE TOHSATHS «3aTpaTbl» MPUMEHUTETBHO K
MIPOM3BOJICTBY MpOAyKIMHU (padot, ycnyr). [ToHaTus «3atparsl Ha IPOU3BOICTBOY
U «M3ACPKKH TIPOM3BOJICTBA» MOKHO pacCMaTpuBaTh KaK WACHTHUYHBIC.
N3nepxKu BO3HUKAIOT B pPe3yJIbTaTe B3aUMOJAEUCTBUS (PaKTOPOB MPOU3BOJCTBA,
KOTOphle  00JaJal0T OJHUM OOIIMM  CBOMCTBOM —  PEIKOCTHIO  WIIU
OrPaHUYE€HHOCTBIO MCIIOJIb30BAaHUSI U CBSI3aHBI C MPOOJeMaMH SKOHOMHYECKOTO
BbIOOpa. [losTOMy M3HEepkKH TH000TO pecypca, BHIOPAHHOTO ISl TIPOU3BOJICTBA
TOBapa, pPaBHBl €ro CTOMMOCTH WM IICHHOCTH, MPU HAWIYYIIEM U3 BCEX
BO3MOXXHBIX BapHaHTOB WCIIOJNB30BaHMS. B CBSI3M ¢ O3TUM  pazIUvaroT
OyXranTepckuili W HKOHOMHUYECKHMH TOIXOAbl K MCUUCICHUIO U3JCPKEK Ha
MPOU3BOICTBO MPOAYKTa (paboT, yciyr).

«3aTparb» Kak SKOHOMHYECKAs KaTeropus B Yy4eOHOW M Hay4YHOU
JuTepaTtype MO TPUKIAJTHON SKOHOMHKE pPacCMaTpUBAIOTCS, KaK MPaBUIIO, C
MO3WIIMK OTIENLHOTO ToBapomnpousBoauTens. [Ipeanonaraercss paccMaTpuBaTh
3aTpaThl, C OJHON CTOPOHBI KaK MOTPEOJICHHBIC MPEANPHUITHEM PECYPCHI, C
JPYTOM, KaKk JCHBIH, KOTOPBIE HY)KHO 3aIJIaTUTh 32 TOBAPHI MU YCIIYTH.

OT moHATHS «3aTPaThDy CIEAYET OTINYATh MOHITHE «PacXosDy. Pacxombl
O3HAYalOT (PAKT UCMONB30BaHUS PECypcoB. JIMIIb B MOMEHT peaau3aiuu
NpEaNpusATHE TPU3HAET CBOM JOXOAbl U CBSI3aHHYIO C HHMM YacTh 3aTpar —
pacxonel. Ha Takoe mMOHMMaHue OSTHUX TEPMUHOB HAC OPUEHTHPYET
«KonnenryanpHast OCHOBa Ui TOATOTOBKA M TPEACTaBICHUS (UHAHCOBBIX



otyeToB». Pacxompl, Kak mpaBWio, MNPUHUMAIOT (QOpMy OTTOKA WIH
UCTIOJIb30BaHUSI AKTUBOB, TaKWX KaK JICHEXKHBIC CPEACTBA, MaTepHabHbBIC
3amacel, HEIBW)KHUMOCTh, COOpPYXKEHHS W oOopynoBaHue. Takol moaxon
Ha3bIBACTCS COOTBETCTBHEM pPACXOJ0OB M JOXOJ0B. Takum oOpa3oM, pazimyas
TIOHATHUST «PACXOJBD» W «3aTPaThl», MOKHO CKa3aTh, YTO PACXOJbI OTHOCATCS K
OTIEPAIIMOHHON JEATENbHOCTA TPEANPHUITAS U K €ro JACHEKHOMY TIOTOKY,
MOCKOJIBKY BO3HUKAIOT B MPOIIECCE €0 TEKyIIeH NESITETbHOCTH M TPEOYIOT st
CBOCH OIUIATHI JCHEKHBIX CPEIICTB. 3aTpaThl Ke, KaK U U3IEPKKH, SBISIOTCS
HDKOHOMHUYECKON KaTeropuel, C JIEHEKHBIM ITOTOKOM HE CBS3aHBI M CIyXaT
’NIeMEHTaMH, (OPMHUPYIOIIUMH TOKa3aTesb cebectonMocTd. YacTe 3aTpat — 310
OTIEpAIlMOHHBIC PACXOMbl, a 4YacTh ObIBaeT CBs3aHA C (PUHAHCOBOW WM
WHBECTUITMOHHOMN JEATCIIHHOCTHIO MPEANPHUATHS U BKIIOYACTCS B CE0ECTOMMOCTh
MPOAYKIIMM IO YacTSIM B COOTBETCTBUHM C YTBEPXKJACHHBIMU TIPAaBHJIAMU U
HOpMaTuBaMu (PUCYHOK 1).

ConpoEoKIaK0TCa BHIOBITHEM AKTHEOE HIH BOZHHKHOBEHHEM J0ATOBBIX 00A3aTEIbCTE
3aTpaThl BOZHHKAIOT B MOMEHT nproopetenns | Pacxoawt

TOBAapOB H VCAVT CTOPOHHHX OPraHH3ALMM, a
TaKoKe IIPH pacderax ¢ MepCOHATOM TIO OILIaTe
TpVAd, COUHMATHEHEIM H APYTHM 00f3aTelms-

lIx Bo3HHKHOBeHHE COMPOBOXIACTCA YMEHB-
MEHHEM 3KOHOMHYECKHX BRITOJ OPraHH3alIHH

(B BHIC YMCHBIICHHA AKTHEOE OpPraHH3allHH

CTBaM HIH VBETHYeHHA e¢ JOATOBBIX 0043aTeIbCTE).
Hx BOIHHMKHOBeHHE CONMPOBOXKIACTCA BHIMLIA-
TOH, JEHEKHBIX CPEICTE, APYTOro HMVIIECTEa,
VMeHBIIeHHEeM NpaE TpeOoBaHHA (JeOHTOp-
CKaA 3aJ0;CKEHHOCTB), POCTOM JOITrOBBIX 004-

3aTEIBCTE.

i i
| :

Hs,:ep;&xn — ACHEKHOC HIMEPEHHE CYMMEI pECYp-
COB, HCIIOJB3YEMBIX C KaKOH-TO LI&TBIO.

Pucynok 1 — 3aTpatsl, pacxonbl, U31EPKKU

Paznuuus moHATHI «U3IEPIKKIY, «3aTPaThD», «PACXOJbD IO COJEPKAHUIO
MpearoyiaraeT pasleieHne o0JacThd WX TpUMEHeHus (pucyHok 2). Pacuer
JIOXO/IOB U 3aTpaT (pacxoi0B) OTHOCUTEIBHO MEPUOJIa BPEMEHU MPOBOAUTCS IS
NPEINpUITHAS B TIEJIOM TPH COCTaBJeHUH (DMHAHCOBOW OT4YEeTHOCTH (OaiaHc u
pacueT npuobLIei 1 yObITKOB). [10 OTHETBHBIM BHIaM MPOIYKITUH (paboT, yCIyT)
pacdeT COOTHOIIEHHUS JOXOJOB M 3aTpaT (pacxoJ0B) HE OTpPa)kaeT peabHBIN
pesynbTar. [lpuObUTEHOCTE 00BEKTa OMpeAeNseTcs Kak pasHUIla MEXIY
CTOMMOCTBIO TIPOM3BEJIEHHOW MPOIYKIUU U H3ACPKKaMU. ITOT IMOKa3areab He
3aBUCHUT OT MPOJOJKUTEIBHOCTH MPOU3BOJICTBEHHOTO IMPOLIECCa U OTHOCUTCS K
MPOU3BEICHHOMY MTPOJIYKTY.

Onucanue uzziep>KeK Mpou3BOACTBA IAET UX Kiaccuukaius (pucyHok 3).



Pacypesl, noTpebnAemsIe B NPOLIBCCE NPOHIBOACTEA NPOAYKLIMA

(paGor, ycnyr)
IMogxog x ananu3y | u OUeHKe l
Y v
C nosnuaz C nosnuwi C no3nywit rerepuposanis
IKOHOMWHECKOW thaKTMHecKoro Mnﬂmii:u };:a;au:; "
Kareropa ACNONb20RAHUA HATOrOOBIACKBHIA
Hcnonsayemuld TepMiH
Wagepxka Sarpars Pacxos!

PI/ICYHOK 2 — O6mactu IMPUMCHCHUA MOHSITUHI KMU3ACPIKKMN», «3aTPaTbD»,
«pacxoabl»

I WN3pepxku npouseoacTea |

| Tlo meToay ouexku sarpar I TTo oTHOWeEHMIO K BENMWIHE
npoussoacTea

i e e o

SKoHoMMueckme Byxranrepckme
n o l TlocroaHHbie ]B [ TlepemenHore l = ; ::uuee)
/M\
[ BryTtpernme I B [ Tip l K J
l Craprossie ] [ Ocraroussie ] [ TipenensHure
BHIbI H31EP/KEK
Bua H3gepxex IToraTHe

TTocTosHHEIe H3JepAKH, He 3aBHCAIIHE OT 00BbeMa MPOH3BOACTBA
TlepemerHble H3aep:xKH, MEHMOMIHECH B 3aBHCHMOCTH OT 00beMa NPOH3BOACTEA
Oome (Ba10BEIe) CyMMa MOCTOAHHBIX H MEePEeMEHHBIX H3JCpKeK
Cpeasne noCTOAHHEIS TTocToAHHEIe H3JCPAKH B pacyeTe Ha eIHHHITY NPOAVKIHH
Cpeaune nepeneHHEIS TlepeneHHEIe H3JEPAKH B pacteTe Ha eIHHHIY DPOAYKIHH
Cpegune odmue OOme (BaT0BEIe) H3JEPAKH B pacudeTe Ha eIHHHLY NPOIYKIHH
TIpeaensHEle Hi3JepAKH Ha DIPOH3BOJACTEO JONOIHHTEIBHOH eIHHHIIE! NPOIVKIIHHE

Pucynok 3 — Knaccudukanus nzepxek npous3BoJICTBa

[Io ™Meromy OIEHKH W3IEPKKUA TPOU3BOJCTBA IMOAPA3ACISIIOTCS Ha
HKOHOMHUYECKHUE U OyXTalITepCKUe U3AEPKKHU (PUCYHOK 4).

ANBbTepHATUBHBIC M3ACPKKH OMPEACISIOTCS KaK MOTCHIMAIbHAS BBITOAA,
KOTOpasi MOTepsiHA WM KOTOPOH MOXKEPTBOBAIM B PE3yJbTaTe BHIOOpPA OJHOTO
U3 BAPUAHTOB ACWCTBUH, P KOTOPOM OT OCTAJILHBIX BAPHAHTOB MPUXOIUTCS
OTKa3bIBaThCs (PUCYHOK D).



dupmbi Ha NPOM3BOACTBO TOBAapOB UM YCAYT B
TeYeHMe HEKOTOPOro nepmoga BpemeHm,
onpepeneHHbie C y4eTOM BHYTPEHHUX

(HeasHbIX) zarTparT. (KOTOpbIE HEe YyYUTbIBAKOT

Hanorosana cny>x6a m 6yxrantepusn) =]
* Byxranrtepckume msgepiKkm — obuiana cymma

BHewHMX (ABHbIX) 3aTpaT dmupmMmbl Ha NPOM3BOLCTBO

TOBaApOB MJin yonyr B TevyeHme onpegeneHHoro

nepuoana spemeHn Byxrantepckas npmubGbinb =
) 4 BbIpy4YKa OT Nnpoaak —
BHeWHMe saTpaTbl

* DJKOHOMMYECKME UL eprKKU — obuime mspepixKm

IKoHOMMYEcKaa Npubbiib =
BbIPpYy4YKa OT Nnpoga — Hanuuue Syxrantepckon npubeinm
BHELWHMWE M BHYTPEHHMe saTpaTbl euwe He O3HaYaeT WaHCcoB Ha

BO3MOXHOCTH amanwg??ﬁéa

Ha paszeuTue npeanpm

PucyHok 4 — DKOHOMHUYECKHE U OyXTaaTepCKUE U3AEPIKKU

PeneBaHTHBIE 3aTpaThl U3MEHSIOTCS MPU MPUHATHHA PEIICHUS, B TO BPEMS
KaK IPUHITHE KaKOT0-THO0 PEIICHHS HE BIUSICT Ha HEPEJICBAaHTHBIC 3aTPATHI.

Ycrpanumeie 3aTpaThl — 3TO T€ PACcXOAbl, KOTOPBIX MOXHO H30€XKaTh,
KOTOpbIE MOTYT OBITh COKOHOMJICHBI €CIM HE TNPUHAMATh KaKOH-TO
abTEPHATUBHBIA BapHaHT, B TO BpeMsl KaK HEYCTpaHMMbIC 3aTpaThl OYyIyT
MOHECEHBI B JTIOOOM Cllydae.

HeBo3BpaTHbie 3aTpaThl — 3TO 3aTpaThl, KOTOPbIE OBLIM MMOHECEHBI U HE

MOTYT OBITh U3MEHEHBI HUKAKUM TOCJIEIYIONTUM PEIICHUEM.

W3aepikku IpOM3BOCTBA
e
Buemsue B eHHIE
OrnaunBaeMble H3AEPKKH — HeornmaumBsaemele H3IEpiKKIL,
IUIaTa 3a PeCypcChl, MOIyIeHHbIe BMEHEHHbIE I3/1eP/KKH COOCTBEHHBIX
CO CTOPOHBI PeCcypCoB, HCTIOMb3YeMBIX B ITPOI3-
BOJICTBE

IaKOHOMH‘leCKI/Ie H3ACPIKKH I

Pucynok 5 — SIBHbIC 1 HEeSIBHBIC (QJIbTEPHATUBHBIC) U3ICPKKU

VYcrpanumeie 3aTpatbl - 3TO T€ PACXOJbl, KOTOPHIX MOXXHO H30€XKaThb,
KOTOpbIE MOTYT OBITh COKOHOMJIEHBI €CJIM HE TNPUHUMATh KaKOW-TO
albTEpHATUBHBIA BapUaHT, B TO BpPEMsl KaK HEYyCTpaHUMBbIE 3aTpaThl OyIyT
MOHECEHBI B JIIOOOM cllydae.

HeBo3BpaTHbie 3aTpaThl - 3TO 3aTpaThbl, KOTOPbIE ObLUIM MOHECEHBI U HE
MOTYT OBITh U3MEHEHbl HUKAKUM MOCJIEAYIONINM pelieHueM. J[aHHble 3aTpaTbl
HEOOXO0MMO UTHOPUPOBATH MPHU aHAIIN3€E MOCIEAYIOIUX KypCOB IEHCTBUH.
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[To cnoco0y BkIIOYEHHS B TPOM3BOJICTBEHHYIO CeOECTOMMOCTh
OPOAYKIIMK 3aTpaThl (OyXTalTepcKhe) TMOAPa3NeaIOTCS Ha TpsMble U
KOCBEHHBIC.

[Ipsimble 3aTpaThl BRI3BaHBl KOHKPETHBIM BHJIOM TPOAYKIHMH. X MOKHO
JIETKO OTHECTH K OMpPENEJICHHOMY BHAY NMPOAYKIIMA B MOMEHT MX COBEPIICHUS
Ha OCHOBAaHWHW JaHHBIX TEPBUYHBIX JOKYMEHTOB. K HHMM OTHOCSAT: 3aTpaThl
CBIPBSI, MAaTEpUAJIOB U 3apabOTHYIO IJIaTy MPOU3BOJICTBEHHBIX paboYMX, TO €CTh
IICPBUYHBIC 3aTPATHI.

KocBenHbIe 3aTpaThl 00pa3yroTCs MO HECKOJIBKUM BHIaM MPoyKiuu. Kak
NIPAaBWJIO, K HUM OTHOCSAT IPOW3BOJICTBEHHBIC HAKJIAJIHBIC PAaCXOJbI, KOTOPHIC
HEJB3s MPSAMO OTHECTH K OINPEACIICHHOMY BHIY HPOAYKIIMH, ITO3TOMY OOIIYIO
CyMMY 3aTpaT paclpeieisioT Ha MPOJYKIHI0O Ha OCHOBAaHHMU CIICIIUATBHBIX
CTaBOK.

BanoBbie u3aepKKH CKJIAIBIBAIOTCS U3 MIOCTOSHHBIX M MIEPEMEHHBIX 3aTpaT
(pucyHOK 6).

Iocrosnnbie Iepemennbie Banxosmie
wazepxkn (FC) maepxxn (VC) mgepxxn (TC)

3atparsi Ha aMopTH3AIHIO | 3aTpaThi Ha chIpbe,

OCHOBHBIX CPC/ICTB, 8DEHAY | MATEPHANBI, TOTUTHBO, 33~
noMenienni, conepxanne | paborryio muary npons- | TC=FC +VC
YIPaBACHICCKOND anmmapara, | BoACTBEHHBIX paboTHHKOB

KOMAHJHPOBOYHBIC H ITPe/l- | C HAUHCHCHUAMHE, TEKYTIHH
CTaBHTENLCKHE PACXO/IbI PEMOHT OCHOBHEIX CPEACTR

Pucynok 6 — BanoBble u3aep K1 MpoOU3BOACTBA

CwmeliaHHbIe 3aTpaThl COCTOST U3 TMTOCTOSHHON M MepeMeHHON yactu. s
aHaJll3a CMEIaHHBIX 3aTpaT UCIOJIB3YETCS] METOJl HAMOOJBIINX U HAMMEHbBIIUX
3HA4YCHUM.

[IpupocTtHble 3aTpaThl (Takke Ha3bIBAIOT AU(PHEepeHIUPOBAHHBIMU
3aTpaTamMM) — 3TO JIOOble 3aTpaTbl MMEIOLIME MECTO MPU OJHOM BapUaAHTE
JNEWCTBUM, HO OTCYTCTBYIOIIME B IIEJIOM WJIM YaCTUYHO IPHU IPYrOM BapUaHTE
nevctBuid. IlpupocTHble 3aTpaTbl MOTYT OBITh KakK MOCTOSHHBIMU TakK H
MIEPEMEHHBIMU 3aTPAaTaAMH.

[IpupocTHBIE  3aTpaThl BO MHOIOM CXOJHBI C  IPEACIbHBIMHU
(MapxuHaTBEHBIMU). OCHOBHOE PA3JIMYKE 3aKIFOYACTCS B TOM, YTO TPEACIbHBIC
(Map>KuHaIIbHBIC) 3aTPAThl MPEJICTABISAIOT COOOW JOMOJHUTEIbHBIC 3aTPAThl Ha
CAVHUIY MPOAYKIMU, a TMPUPOCTHBIE — pe3yJbTaT YBEIUYEHUS O0Obema
IIPOU3BOJICTBA IPOAYKIIMU HA HECKOJIBKO TPYIIIT €INHHILI.

VYrpasneHue 3arpaTaMy  SABISIETCS. OCHOBHBIM YCJIOBHEM ITOBBILICHHS
KOHKYPEHTOCTIOCOOHOCTH U BBI3BIBAET HEOOXOIUMOCTh MOCTOSIHHOTO Pa3BUTHS U
COBEPILICHCTBOBAHUSA YIPABIICHUs TUMU 3aTpaTaMu B OpraHusanusix. B cBssu ¢
3TUM TpeOyeTcs YTOYHEHHME COJEp)KaHHE CaMOro TOHATUS «YyMpaBJICHUE
3arparamu». B Hacrosiiee BpeMs B y4eOHOW U HAyYHOH JMTEepaType NPHUBOIATCS
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CIIEAYIOIAE ONpeneneHus 3Toro MoHsATHs. COmIacHO MEPBOMY IMOAXOAY —
YYETHOMY, 3a OCHOBY IIOHSTUSI «YIIPABJIEHUE 3arpaTaMu» MNPUHUMAECTCS
BHYTPUIIPOU3BOJICTBEHHAs] ~ y4€THasg  CUCTEMA,  IIOCPEACTBOM  KOTOpPOH
OCYLIECTBIISIETCA yY€T 3aTpar Ha MPOU3BOJCTBO MPOMYKINH, KaJbKyJIUPOBAHUE U
yhpapieHUue ce0eCTOMMOCThI0. B paMkax BTOpPOro Mojaxoaa — CHUCTEMHOTO,
MIPEANOIaraeTcs pacCMaTpuBaTh YIPABICHUE 3aTPATaMM, C OJHOW CTOPOHBI, KaK
CUCTEMY B3aMMOCBSI3aHHBIX METOJIOB MCUMCIICHHS 3aTPAaT U KAJIbKYJIHPOBAaHUSA
ce0eCTOMMOCTH MPOAYKIIMU, & C IPYTOM CTOPOHBI, HCKIIFOUUTEIBHO KaK CUCTEMY
«IUPEKT-KOCTUHI». TpeTuid Mmoaxon Mpearnoyaraet, Yro YIpaBIeHHE 3aTpaTaMu
TOXJECTBEHHO XO3SMCTBEHHOMY pacueTy. COImacHO 4YeTBEPTOMY IOIXOAY
(mpolieccCHOMY)  yIpaBlIiEHME  3arpaTaMd — MPOIECC,  BOIUIOMIAIOIIMIA
yhOpaBlieHYecKkue (yHKIUA C OpUEHTauuMeld Jaubo Ha KOHTPOINb, JUOO Ha
ianupoBanre. CylHOCTB JIF0OOTO Ipolecca YIpaBICHUsI PACKPBIBAETCS YEpes
ero gpynkuuu. Takas Touka 3peHUs ABISETCS CaMOU pacpOCTPAHEHHOM.

B pamkax msToro noaxoaa — CUTyallMOHHOI'O, Pa3BUBAETCS INIABHBIN TE3HC
CUCTEMHOIO  IIOAXOAA: YINpaBJICHUE 3arparaMyd  NPEANPUATHS,  SBISSICH
COCTAaBJISIIOLIEH CHUCTEMBI YIIPABICHUS MPEANPUSITHEM B ILEJIOM — OTKpBITas
CUCTEMA, KOTOpas IOCTOSHHO B3aWMOJICHCTBYET ¢ BHEIIHeW cpenoi. Iloaromy
IIPUYUHBI TOTO, YTO MIPOUCXOJUT BHYTPU CUCTEMBI, CIEAYET UCKAaTh BHE €€, B TOU
CUTYyalluH, [Jie OHa peasibHO (DYHKIMOHUPYET. DTO KIIOUEBOE MOHSTUE B TAHHOM
nonxone. Bmepseie eme B 50-X IT. OPOLLIOrO CTOJETHA 3HAYCHUE JAHHOTO
NOJIX0J[a CyMedl pacno3Harb, 0000umTh u onucars [1.MD. J[pykep, KOTOpOro MOXHO
Ha3BaTh  pPOJOHAYAILHUKOM  MEHEUKMEHTa  KaK  CHCTEMaTU3HpPOBAHHOMN
quctuiiuHbl. [lo ero MHeHHIO, B OCHOBAaHME HOBOW MapaJurMbl YIPaBICHUS
MOYKHO TIOJIOKUThH CIIEAYIOIIUE BBIBOABL: «MEHEIKMEHT CYIIECTBYET pPaau
pE3yNbTaToB, KOTOPBIX OpraHu3allysl JOCTUTAET BO BHEIIHEHN cpene. MeHeKMEHT
JIOJDKEH OIPENelisiTh, KaKuX pPe3yJbTaToB HEOOXOAWMO JOCTHYb; MEHEIKMEHT
JOJDKEH  MOOWMJIM30BaThb PECypChl OpraHu3alM sl JOCTHKEHHS — 3THX
pe3yabTaToB. MEHEeKMEHT NpeAHa3HaueH JUIsl TOTo, YTOObI J1t00asi opraHu3anus
MMeJa BO3MOXKHOCTh JOCTHYB 3aIlJIAHMPOBAHHOI'O PE3YJIbTaTa BO BHEIIHEN CpENE,
3a IpeaesiaMy OpraHu3alum.

CuTyallMOHHBIA MOJXOA MOKa3aJ, YTo JIyYIIero cnocoda yrnpaBieHus HET B
npuHImIe, 3pGEeKTUBHOCT JIOOOTO M3 HUX JIOJDKHA OMPENETSAThCS CHUTyarue
ynpasieHus. [[aHHBIM IMOAXOX MOXHO Ha3BaTh KOHLENIMEH YIPAaBICHYECKOU
OTHOCHUTEJIbHOCTH. DTO CETOAHSIIHUN J€Hb TEOPUH U MPAKTUKH yIipaBieHus. B
KOHTEKCTE CHUTYal[MOHHOIO TMOAXOAA YIpPABJIEHUE 3aTpaTaMud — 3TO CHCTEMA,
BbIpayKaroas CYOBbEKTHO-OOBEKTHBIE OTHOILICHUS, CBSI3aHHbIE C
(dbopMUpOBaHUEM, paCHpEleTCeHUEM 3aTpaT W HMCUUCICHHEM Ce0EeCTOMMOCTH
SIMHUIIBI TPOAYKIMH (paboT, yCIIyT), MOJYyYeHUEM Ha 3TOM OCHOBE MH(pOpMaIIUU
O 3arparax s pa3’IM4YHbIX LIEJEH W MO3BOJIOIIAs B PEJIEBAHTHOM JIMANla30HE
OCYILIECTBIATh BBIOOpP aNBTEPHATUBHBIX BAapUAHTOB JCWCTBUH M TPUHATHE
a/IalITUBHBIX MTOCJIE0BATENbHBIX PAIMOHAIBHBIX YITPABICHYECKUX PEIECHUI.

Takoe ompenenenue CyuiHOCTH «yIMpPaBICHHs 3aTpaTaMu» 0ojiee MOIHO MO0
CPaBHEHHIO C JIDyTUMH pacKpbIBA€T JACHCTBUTEIBHOE COJAEP)KAHUE 3TOU
KaTeropud B COBPEMEHHBIX YCIOBUAX. DYHKIMOHUPOBAHUE 3TOW CHCTEMBI
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MO3BOJISIET: OMPENENATh pPa3Mepbl CPEACTB, HEOOXOMUMBIX Ui APPEKTUBHON
NESTEIbHOCTU OpTraHu3alMi U MOAPAa3JeNICHU; IJIaHUPOBaThb €€ CTPATETHIO,
TaKTUKY U Oynyliue OeiCTBUS; ONTUMAIBHO UCIIONB30BATh PECYPCHI, U3MEPATh U
OLICHUBATh PE3YNIbTAaThl TEKYIIEH JEATENbHOCTH; YCTPAHATh CYObEKTUBHOCTD IIPH
NPUHATUM pelieHui. B paMKax CUCTEMbI yIpaBlIE€HUs 3aTpaTaMu B 3aBUCUMOCTH
OT TWUIIAa OpPraHU3allMU, BHUJOB JEATENBHOCTH, LIEJEH YIpPaBIECHUS BO3MOXKHO
BBIJICTICHUE CIIEHUAIN3UPOBAHHBIX TIOJCUCTEM, KaK OOBEKTOB YIIPaBICHUS
3aTpaTaMy B ONEPAIlMOHHOMN, NHBECTUIIMOHHON M (PUHAHCOBOM JESTEIbHOCTH.

[IpenmeToM ympaBiieHUsl 3aTpaTaMH SIBIIOTCSI 3aTpaThl OPraHU3ALMH BO
BCceM uxX MHorooOpazuu. [na 3¢pdexrnBHOrO GyHKIMOHUPOBAHUS OpPraHU3ALNN
HEOOXOMMO BBIACIIUTh MPUHLMIIBI YIPABIEHUS 3aTpaTaMu, Ha KOTOPBIX CTPOUTCS
CUCTEMa yIPABJICHHUS 3aTPaTaMH:

1. MoTHBaIMK CYOBEKTOB

2. MIHTErpUPOBAaHUA U KOMIUIEKCHOCTH

3 LeneHanpaBlIeHHOCTH

4. nuHAMHU3MAa

5. peneBaHTHOCTH

6. aJIBTEpHAaTUBHOCTH

7. ONTUMATILHOCTH

CyObexkTaMu  yIpaBi€HHUs 3aTparaMd BBICTYNAIOT PYKOBOIUTENIN U
CHELUAIMCTBI MPEINPHUITHS U TPOU3BOACTBEHHBIX NOAPA3IEICHUN (OTAeIeHUH,
Opuraji, 3BeHbEB, OTAEIOB, YYaCTKOB U T.I.). OTaenbHble (YHKIUU U AJIEMEHTHI
yOpaBI€HUS]  3aTpaTaMy  BBIIOJHSAIOTCA HE  TOJBKO  aJAMUHHCTPATHUBHO-
YIOpPaBICHYECKUMU PAOOTHUKAMM M CIYXKallUMH  OpraHM3alld, HO U
pabOTHUKAMH, 3aHSATHIMH Ha TEXHOJIOTMYECKHMX OIEepalysX HENOCpPEACTBEHHO
WIM TP WX aKTUBHOM YydacTud. Hampumep, IaBHbIA TEXHOJOr BIMAET Ha
KOODIMHALMI0O W PETYIMPOBAaHUE IMPOM3BOJICTBEHHOIO IIpolecca, a  Clie-
JI0BaTeNIbHO, HAa IPOM3BOJICTBEHHBIE 3aTpaThl; OyXrajTep BBINOIHSAET yUeT 3arpar,
HKOHOMMCT IUTAHUPYET 3aTpaThl U T.II.

[locTpoeHne  cucTeMBl  YIpaBICHHS  ONEPAMOHHBIMM  3aTparaMu
opranuzaiui  TpeOyeT (QOpPMHUPOBAHUS  CHCTEMATU3MPOBAHHOTO  MEPEYHS
OOBEKTOB 3TOr0 ympamieHus. Takas cucreMaruszanus OOBEKTOB YIpaBIICHUS
JIOJDKHA C OTHOM CTOPOHBI OTpaXkaTh (PyHKIIMOHAIBHYIO HAlpaBIEHHOCTb 3TOTO
yOpaBJI€HUs, a C JAPYyrod — pas3nuHble €ro YypoBHU. DyHKUHMOHAIbHAs
HaMpaBJIE€HHOCTh OOBEKTOB YIIPABIICHUS 3aTpaTaMy BbIJEIAET TP OCHOBHBIX UX
Buja: 1) ynpaeneHue GopMUpPOBAHUEM 3aTpar; 2) yIpaBlIEHUE paclpeiesieHuEM
3arpar; U 3) ynpapiieHHe Ce0eCTOMMOCTBIO €IMHUITBI TTPOAYKIIUHU (padoT, yCayr).
Kaxzaplii M3 3TUX MakpoOOBEKTOB YIpaBJICHHs 3arparaMd B CBOIO OYEpPEIb
nosipasaessieTcsi Ha oOBEKThI O0Jiee HU3KOTO MOpsiaka, 00paszysl ONpeeTICHHYIO
UEPAPXUUYECKYIO CUCTEMY.

Haubonee cymecTBeHHbIII BOMPOC TEOPHUH U TMPAKTHKH yIPaBICHUS
NEPEHOCHUTCS U Ha YIPABJICHUE 3aTPaTaMH U 3aKJII0YAETCS B TOM, Kakue (pyHKIUU
CUMTaTh [IaBHBIMHU W YHHBEpCaJIbHbIMU. Kak M Kakas ynpasIrolias CUCTEMA,
VIOPABIEHUE 3aTpaTaMu peaju3yeT CBOK IVIaBHYIO II€JIb W IVIABHBIE 3a/1a4M
OyTeM OCYIIECTBICHMS  OmpenaeieHHbIX  (yHKuui. KoHKpeTHOCTH ke
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COZICpKaHUsSI yMPaBICHUS yKa3blBAET HA TO, YTO OHO OymeT pacKphIBaThCS B
GYHKIMSAX, B KOKIOM CIydae HAlOJNHEHHBIX CBOMM CHEIHU(DUICCKUM
cogepxaHueM. COOTBETCTBEHHO A3TOMY K (YHKIIMSM YIIpaBICHUS 3aTpaTamu
(puCyHOK 7) M 3IEMEHTaM MX peaju3alliy CleayeT OTHeCTH: 1) pa3paboTKy H
NPUHATHE pelleHus (MPOTHO3UPOBAaHWE W IUIAHWPOBAHHWE), 2) peanu3aIifio
pemieHust (opraHu3anys, KOOpPIWHAIMS W PETYJINPOBAHUEC, AKTHBH3AIMS H
CTUMYJIMPOBaHUE); 3) KOHTPOJIb (YUET, aHAIIU3).

KOHTYD YNPasnNeHun aarparamm

Jal’

§ OF, o

Siinem

1AL

BIX I
DiX |

Pucynoxk 7 — KoHTyp ynpasieHus 3arparamu

[IporHo3upoBaHue U IUJIaHUPOBAHUE 3aTpaT MOAPA3ACIAIOT Ha Iep-
CIEKTUBHOE M TeKyllee. 3ajadeil JOJIrOCPOYHOTo IUTAHUPOBAHHUS SIBISIETCS
nojArotoBka wuHGopManuu 00 OXUIAEMBIX 3arparax JUisl  BBINOJTHEHHS
MIPOM3BOICTBEHHOM TPOrpaMMBbl. ITO MOTYT OBITH 3aTpaTbl HA MapKETHHTOBBIE
WCCIICJIOBAHNS M KamUTAIbHBIC BIOXEHHs. TeKyliue MIaHbl KOHKPETH3UPYIOT
peanu3aIyio J0ITOCPOUYHBIX MeTei MpeAnpusTHUsI.

Eciu TOYHOCTH MONTOCPOYHOTO TUIAHUPOBAHUS 3aTpaT HEBEIHMKA W TOJ-
BEp)KE€HA BIHUSHUIO WHQIAIMOHHOTO TpOIecca, MOBEACHUS KOHKYPEHTOB,
MOJUTHKU TOCYAapCTBA B OONACTH SKOHOMHYECKOTO YIPABICHHS MPEIIpH-
ATUSIMH, a HWHOTAA W (OPC-MAKOPHBIX OOCTOSTENBCTB, TO KPATKOCPOUHOE
IUIAHUPOBAHUE 3aTpar, OTpakarollee HYKIbl Ommkaiiiero Oymayiiero, Oosee
TOYHO, TIOCKOJIBKY 000CHOBBIBAETCS TOJIOBBIMH, KBAPTAIbHBIMU PaCU€TaMHU.

Opranuzanus — BaXHEHHA d3JeMeHT 3()PEeKTUBHOTO  yIpaBlieHUS
3arparamMy. OHa yCTaHaBJIMBAeT, KAKUM 00pa3oM Ha TMPEANPHUSTHH YIPABISIIOT
3aTpaTaMH: KTO 3TO [eJIaeT, B KaKHe CpPOKH, C HCIHOJIb30BAHUEM KaKol
uH(pOpMallMu U JIOKyMEHTOB, KakUMH crocob0amu. Onpenensiorcss MecTa
BO3HUKHOBEHUS 3aTpaT, LIEHTPHI 3aTpaT M LEHTPHl OTBETCTBEHHOCTH 3a WX
coomonenne. Pa3pabaTpiBaeTcsi HepapxuvecKkas CHUCTEMa JIMHEWHBIX |
(GYHKIIMOHATBHBIX CBA3€H PYKOBOIWTENEH W CHEIHAIMCTOB, yYaCTBYIOIIUX B
yIpaBJICHUH 3aTpaTaMu, KOTopasi JODKHA OBITh COBMECTUMA C OPTaHU3aIMOHHO-
MIPOM3BOICTBEHHOH CTPYKTYPOH TIPEANPUSITHS.
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KoopnvHanuss w  perynupoBaHME 3aTparT MPEANoaraloT CpaBHEHHE
(akTHUeCKUX 3arpar ¢ OMOIKETHBIMH, BBISBICHUE OTKIOHEHUM W IpPUHATHE
OIIEpaTUBHBIX MEp II0 HUX YCTPAHEHWIO. EcCiIu BBIACHAETCS, YTO W3MEHUJIMCH
yCIIOBHsI BBINOJIHEHUS OIOMKETa, TO 3aTpaThl, 3alUIAHUPOBAaHHBIE Ha €ro
peanu3anuio, KOppekTupyrorcsi. CBOEBpeMEHHasl KOOPAUHALMS U PETYJIMPOBaHNE
3aTpaT MO3BOJIOT OpraHM3allMyd M30€XaTh CEphbE3HOTO CPbIBA B BBIIOJIHEHUU
HaMEYEHHOTO0 SKOHOMHYECKOIO pe3ysbTara AeATeIbHOCTH.

AKTUBH3aIMS M CTUMYIHPOBAaHHUE IOIPAa3yMEBAIOT W3bICKAHUE TAKUX
CHOCOOOB BO3/IECWUCTBHSA Ha YYACTHUKOB MPOU3BOJICTBA, KOTOpPbIE MOOYXIaIu Obl
COOMIONaTh YCTAHOBJICHHBIE OIOMKETOM 3aTparhl U HAaXOIUTh BO3MOXKHOCTH HX
caikeHus. [logoOubiii  o0pa3 neiicTBHII MOXET MOTHBHPOBATHCS — Kak
MarepuaibHbIMU, TaKk W MopaidbHbIMH (akTopamu. [Ipm 3TOM He ciexyet
CTUMYJIbI K COOJIONEHHWIO M 5SKOHOMHHM 3arTpaT 3aMEHSITh HaKa3aHUEM 3a
nepepacxoll. 9T0 MOXKET MPUBECTH K TOMY, YTO PaOOTHHKHU OCHOBHBIE YCHJIUS
OynyT NpUKIAAbIBATh K TOMY, YTOOBI OCIIOPUTH YPOBEHb IJIAHUPYEMBIX 3arpar,
3aBBICUTH €ro. Torna JTOCTH)KEHHWE OCHOBHOW LEIM OPraHM3AalMHM — IOJyYEHUE
MaKCHMaJbHO BO3MOYKHOW MpPHUOBUIM 3a CUET CHIDKEHHMsSl 3aTpaT — CTaHeT
TPYAHOBBIITOJIHUMOM 3a/1a4eil.

VY4er Kak 3MeMEHT YIpaBieHMs 3aTpaTaMyd HEOOXOJUM MJIsi MOJATOTOBKHU
UHPOpMALIMM B LEISIX MPHUHATHS MPAaBUIBHBIX XO3SMCTBEHHBIX PELICHUM.
Hanpumep, npu oLieHKe CTOMMOCTHA MaTepuajbHBIX MPOU3BOICTBEHHBIX 3aI1acOB
MIPOM3BEJICHHBIE 3aTPaThl YCTAHABIMBAIOT IyTEM IMPOU3BOJACTBEHHOIO YYeTa, a
uH(pOopMaIMIO 0 PAKTUUECKUX Pe3yNbTaTax AesITeIbHOCTH OPraHUu3alliy U BCEX €€
pacxomax Ha IIPOU3BOJICTBO ITOCTABJISET Oyxraiatepckui yUeT.
[IpoU3BOACTBEHHBI YYE€T BXOAUT B CHUCTEMY YIPABICHYECKOIO Y4YETa,
MO3BOJISIIOILIETO KOHTPOJIMPOBATh 3aTparbl W MPUHUMATh pelieHus 00 Uux
11eJI€CO00Pa3HOCTH.

AHanu3 3aTpar — COCTaBIIAIOINN 3JIEMEHT (PYHKIIMH KOHTPOJIS, IOMOTraeT
OLIEHUTh J(PPEKTUBHOCTb HCIIOJIIB30BAaHUSI BCEX PECYpPCOB MPEANpPUATHS,
BBISIBUTH PE3E€pPBbl CHMKEHUS 3aTpaT Ha MPOU3BOACTBE, COOpaTh MH(POPMAIIIO
JUTSl IOATOTOBKY TUTAHOB U NMPUHATHS PAlMOHAIBHBIX YIIPABICHYECKUX PEILICHUMA
B 0071aCTH 3aTpar.

MOHUTOPUHT B CUCTEME YIPABIICHUS 3aTpaTaMy 00ecIeYBaeT OOpaTHYIO
CBSI3b — CPABHEHUE 3aIUIAHUPOBAHHBIX U (haKTHUECKUX 3aTpar. DPPEeKTUBHOCTD
KOHTPOJIS 00ycIIOBIMBaETCS KOPPEKTUPYIOIIUMHU YIPABIEHYECKUMU
JNEUCTBUSIMM, HANpaBJIE€HHbBIMU Ha TMpuBeAeHUE (AKTHUECKUX 3arpar B
COOTBETCTBHE C 3aIUIAHMPOBAHHBIMHU WJIM HA YTOUHEHHE IJIAHOB, €CIIM OHU HE
MOTYT  OBITb  BBINOJHEHBI  BCJIEJACTBUE  OOBEKTUBHOTO  W3MEHEHMHS
MIPOU3BOJICTBEHHBIX YCIOBHIA.

1.2 KoHTpOJIbHBIE BONPOCHI:

1. B yeM COCTOMT CyIIHOCTP WM pa3jIMune IOHATHU «3aTpaTbl»,
«pacxoib», «U3AEPKKU»?
2. HazoBuTe 00BEKTBI W CYOBEKTBHl YIpaBJICHUS 3aTpaTaMd B
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opraHuzanuu?

3. B ueM cocToaT 0coOOEHHOCTH 3aTpaT Kak npeaMeTa yrnpaBlieHus ?

4, KaxoBa 1ies1b yrpaBsieHus 3aTpaTaMy B OpraHu3aiim?

S. KaxoBbl 3a1auu ynpaBiieHHsI 3aTpaTaMy B OpraHU3aluu?

6. Uto npencrapisaioT co0oit GyHKIIUN ypaBiIeHUs?

7. OxapakTepu3yiTe B3aUMOCBSI3b (PYHKIIUHN yIpaBJIeHUs 3aTpaTaMu B
opra"nuzanuu’?

8. Yro mpencrtaBisieT coOOW IIaHUPOBAHUE 3aTpaT Kak (QyHKIUS
YIPABJICHUS?

9. KakoBa CymHOCTh OpraHm3anud Kak (QYHKIAW yIPaBICHUS
3aTparamu?

10. B yeM COCTOWT CYIIHOCTh MOTHBAIIMW KaK (DYHKIIUW YIPABIICHUS
3aTpaTaMu?

11. Yro mpencraBiser coOOW KOHTPOJIb Kak (DYHKIUS yIpaBIICHUS
3aTparamu?

12. KaxoBsl OCHOBHbBIC TMPUHIMIIBI yNpaBJICHUS 3aTrpaTaMud B
opra"uzanuu’?

13. Jlaiite ompeneneHue anbTEPHATUBHBIX 3aTpaT M INPUBEAUTE
IIPAaKTUYECKUE NPUMEPHI MX HMCIOJB30BaHUSA NPU NPHUHITHUH YIPABICHYECKUX
pemeHuin

14. Yrto noHMMAIOT O/ HEBO3BPATHBIMU 3aTpaTaMu?

15.  IlpuBemuTe ompenesieHUe YCTPAHUMBIX 3aTpaT

16. JlaiiTe ompeneneHue PEIEBAHTHBIX 3aTpaT W JOXOJOB, MPUBEANUTE
MPaKTUYECKUE MPUMEPHl MX HMCIHOJb30BaHUS MPU NPHUHITHH YIPABICHUYECKUX
pelIeHu

17. IlpuBenute pa3inuuue MEXIy NPUPOCTHBIMH U MAapKUHAIbHBIMU
3aTpaTaMy IIPU NPUHATHH YIIPABICHUYECKUX PELICHUIN

1.3 TecTnl

1. 3aTpatsl — 3TO:

A) JleHbru, KOTOpbl€ OpPraHU3alUU HYXHO 3aILUIaTUTh 3a TOBAphbl WJIN
yCIIyTH

B) JleHexxHBIN MOTOK, BOZHUKAIOIIHI B MIPOIIECCE TEKYIIEH eITeIbHOCTH
OpraHu3aluu

C) lloTpebnennbie MpeANPUIATHEM PECYPCHI

D) B3aumogeiictBue ¢pakTopoB MpPOU3BOJICTBA

E)AuC

2. Pacxoppl — 3T0O:

A) OTTOK WM UCIIOJIb30BAHUE aKTUBOB, TAKUX KaK JICHE)KHBIE CPEJICTBA,
MaTepuaIbHbIE 3aMachl, HEABMKUMOCTh, COOPY>KEHUS U 000py10BaHUE

B) CroumocTh niH IEHHOCTH JH000TO pecypca, BHIOPAHHOTO JIs
IIPOU3BOJICTBA TOBAPA MTPU HAWIYYILIEM U3 BCEX BO3MOKHBIX BAPHAHTOB
UCITOJIb30BaHUS
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C) Jlenbru, KOTOpBIC OpTraHMU3AIMM HYKHO 3aIUIaTUTh 32 TOBApPbl WIIH
yCIyTH

D) [ToTpe6ieHHbIe TpeanpUsITHEM PECYPCHI

E) B3zaumoneiicTBrue pakTopoB MpoU3BOCTBA

3. U3nepxku — 3T0:

A) OTTOK WM UCTIONH30BAHUE AKTHBOB, TAKUX KaK JIEHEXKHBIE CPEJICTBA,
MaTepHaTbHBIC 3aMMachl, HEABUKUMOCTH, COOPYKCHHS M 000pyA0BaHUE

B) CrommocTh WM IIEHHOCTh JIOOOTO pecypca, BBIOPAHHOTO ISt
MPOU3BOJICTBA TOBAapa NPH HAWIY4IIEeM M3 BCEX BO3MOXXHBIX BapHAHTOB
WCITOJTH30BaHUS

C) JleHprm, KOTOpBIC OpTaHM3AIIMM HYKHO 3aIUIaTUTh 3a TOBApbl WIIH
yCIyTH

D) [loTpebaeHHbIe NPEANPUITHEM PECYPCHI

E) B3aumopeiictBue ¢pakTopoB MpOU3BOICTBA

4. YdeTHbI MOAXOJ K YIPaBJICHUIO 3aTpaTaMM 3a OCHOBY YIIPaBICHUS
3aTpaTaMy MPUHUMAET:

A) B3aumocBs3aHHbIE METOBI UCUUCIICHUS 3aTPaT U KAJIbKYJIMPOBAaHUS
ce0eCTOMMOCTH NMPOAYKIHUH, T.€. UCKIIOUUTEIBHO KaK CUCTEMY «IUPEKT-
KOCTUHI:

B) Xo3zsiicTBeHHbIH pacuer

C) BHyTpuXO03siiCTBEHHYIO YYETHYIO CUCTEMY, TOCPEACTBOM KOTOPOI
OCYUIECTBJISIETCS yUET 3aTpaT Ha MPOU3BOJICTBO MPOAYKINHU, KATbKYJIUPOBAHHE
U YTIPaBJICHUIO C€0ECTOMMOCTBIO

D) IIporecc, Bomtonaromuii yrpapjieHueckue PyHKIUNU ¢ OpUEHTALUEH
Ha KOHTPOJIb U IJIAHUPOBaHUE

E) Uro ynpasnenue 3arpaTaMu NpeNNpUsITHS, SIBISSCh, COCTABIIAIOIIEH
CUCTEMBI YIIPABJICHUEM MNPEIIPUATUEM B LEJIOM — OTKPBITAas CUCTEMA, KOTOPAs
IIOCTOSIHHO B3aMMOJIEMCTBYET C BHEIIHEN CPEIOU

5. CucteMHbII TONXOJ K YIPaBICHUIO 3aTpaTaMy MPEANoaraet
paccMaTpuBaTh YIIpaBJIeHHUE 3aTpaTaMU Kak:

A) B3aumocBsi3aHHbIE METO/IbI UCUUCIICHUS 3aTPAT U KAJIbKYJIUPOBAHUS
ce0EeCTOMMOCTH MPOAYKIUH, T.€. UCKIIFOUUTEIBHO KaK CUCTEMY «JIUPEKT-
KOCTHHI

B) Xo3zsiicTBeHHbIl pacuer

C) BHYTpUXO03SIIICTBEHHYIO YUYETHYIO CUCTEMY, IOCPEACTBOM KOTOPOIA
OCYUIECTBJISIETCS YUET 3aTpaT Ha MPOU3BOJICTBO MPOIYKINHU, KATbKYJIUPOBAHHE
U YIIPaBJICHHIO CE0ECTOMMOCTHIO

D) Ilpouecc Bomiomaromuii ynpapieHdeckne GyHKIIUA C OPUCHTAIUEH
Ha KOHTPOJIb U IJIAHUPOBAHUE

E) Uto ympaBneHue 3arpaTaMu NpEANPUSATHUS, SIBISSCH COCTABISAIOIICH
CUCTEMBI YIIPABICHUEM MPEINPHUATUEM B LEJIOM — OTKPBITAas CUCTEMA, KOTOPAs
IIOCTOSTHHO B3aUMOJENCTBYET C BHELIHEN CPEAOU
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6. IlpomeccHbIi TOIXOJ K YHNPaBICHHUIO 3aTpaTaMH IpeJIoJiaract
paccMaTpuBaTh yIpaBJICHHE 3aTpaTaMH Kak:

A) B3anMocBsi3aHHbIE METO/IBI UICUMCIICHHS 3aTPAT M KAIBKYJIUPOBAHUS
ce0eCTOMMOCTH MPOIYKITUH, T.€. HCKITFOUUTEIHHO KaK CHCTEMY «IHPEKT-
KOCTHHI

B) Xo3siicTBeHHBIN pacuer

C) BHyTpuxo03siiCTBEHHYIO YYETHYIO CUCTEMY, TOCPEACTBOM KOTOPOIA
OCYILECTBISIETCS YUET 3aTpaT Ha MMPOU3BOJICTBO MPOIYKIIUH, KAIbKYJIMPOBAaHUE
U YIIPaBJICHUIO CE0ECTOMMOCTHIO

D) Ilpomecc Boromaomui ynpasieHdeckne GyHKIIUA C OPUCHTAIUEH
Ha KOHTPOJIb U IUNTAHUPOBAHUE

E) Uro ynpaBnenue 3arpaTaM TMpENNpHsTHS, SBISSICH, COCTABIAIONMICH
CUCTEMBI YIPABJICHUEM IPEINPUATHEM B IIEJIOM — OTKpPbITasi CUCTEMa, KOTOpast
MOCTOSTHHO B3aMMOJICHCTBYET C BHEILIHEN Cpeon

7. CUTyallMOHHBI MOJAXOJ K YNPAaBICHUIO 3aTpaTaMH IpeJIoJiaract
paccMmaTpuBaTh yIpaBJIeHHUE 3aTpaTaMU Kak:

A) BzaumocBs3aHHbIE METOAbl UCUMCICHMS 3aTpaT U KaJIbKYJIMPOBaHUS
ce0EeCTOMMOCTH TMPOAYKIUHU, T.€. HUCKIIOYUTEIBHO KaK CHCTEMY <JIUPEKT-
KOCTHHI»

B) Xo3zsiicTBeHHbIH pacuer

C) BHyTpuXO03siiCTBEHHYIO YYETHYIO CUCTEMY, TOCPEACTBOM KOTOPOI
OCYUIECTBJISIETCS yUET 3aTpaT Ha MPOU3BOJICTBO MPOAYKINHU, KATbKYJIUPOBAHHE
U YTIPaBJICHUIO C€0ECTOMMOCTBIO

D) Ilponecc Boriomaronuii ynpaBieHYeckrue PyHKIUU C OpUEHTAIUEH
Ha KOHTPOJIb U IJIAHUPOBaHUE

E) UYro ympaBieHue 3aTpaTaMu HpEINpPUSTUS, SBISASICH, COCTABIIAIOIIEH
CUCTEMBI YIIPABJICHUEM NPEANPUATHEM B IIEJIOM — OTKpPbITasi CUCTEMa, KOTOpast
IIOCTOSIHHO B3aMMOJIEMCTBYET C BHEIIHEN CPEIOU

8. YmpaBneHue 3arpaTaMu B paMKax CUTYallHOHHOTO TO/IX0/1a — 3TO:

A) B3auMocBs3aHHBIE METOJBI UCUUCIICHUS 3aTpaT M KaJIbKyJIHUPOBAHUS
ce0ECTOMMOCTH TPOAYKIUHU, T.€. HCKIIOUUTEIbHO KaK CHCTEMA «IUPEKT-
KOCTHHI

B) Xo3zsiicTBeHHbIl pacuer

C) Ilporecc BoromaOUMid ynpaBieHueckrue (GyHKIIMU C OpUEHTAIuen
Ha KOHTPOJIb U TUNTAHUPOBAHNE

D) Cucrema, BbIpaxkaromas CyObEKTHO-OOBEKTHBIE  OTHOIICHUS,
CBsA3aHHBIE C (OPMHUPOBAHUEM, paCTIpeeICHUEM 3aTpaT M HUCYHCICHUEM
ce0eCTOMMOCTH €AMHULIBI MPOAYKUUHU(paboT, ycnyr), MOJIy4eHHEM Ha 3TOM
OCHOBE HMH(pOpMAIMK O 3aTparax [Js Pa3IUYHbIX LEJeH U MO3BOJIAIOIIAs B
pENEeBAaHTHOM JHana3oHEe OCYIIECTBIATh BHIOOP albTEPHATHBHBIX BapHAHTOB
JNEUCTBUNA W TIPUHATHE AJalTHUBHBIX IIOCJIENOBATEIbHBIX PaIlMOHAIBHBIX
YIIPABJICHYECKUX PEIIEHUN
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E) BHyTpuxo3sdiicTBEHHass y4eTHasi CHCTEMa, IOCPEICTBOM KOTOPOM
OCYILIECTBIISIETCS YUYET 3aTpaT Ha MPOU3BOACTBO NPOAYKIMH, KAJIbKYJIHMPOBAaHHUE
U YIIPaBJIEHUIO CE0ECTOMMOCTHIO

9. K npuHunamM ynpasieHus 3aTpaTaMi OTHOCSITCS:
A) IlponoplMOHaIBHOCTH

B) PurmMuaHOCTH

C) UnTerpupoBanus ¥ KOMIIICKCHOCTH

D) CratuunocTtu

E) leMokpaTrieckoro neHTpain3mMa

10. TlpemmeTom yripaBieHUs 3aTpaTaMU SIBJISTFOTCS:

A) PykoBoAWTENIN W CHIECIUATUCTHI IPEATPUITHS U TIPOU3BOICTBEHHBIX
MOJIPA3ICIICHUAMN

B) 3aTparsl opranuzanuu Bo BCEM UX MHOTOOOpa3uu

C) unamu3m 3aTpar

D) OntuManbHOCTh 3aTpaT

E) PeneBanTHOCTH 3aTpaT

11. CyObekTamu yripaBiaeHUs 3aTpaTaMu BBICTYIIAIOT:

A) PykoBoauTenu u CrieluairCThl MPEANPHUATHS U POU3BOICTBEHHBIX
MoJpa3AeeHUI

B) 3aTparsl opranuzanuu BoO BCEM HX MHOTO00pa3uu

C) Aunamusm 3atpat

D) OnTumanbHOCTb 3aTpaT

E) PeneBanTHOCTH 3aTpaT

12. K dbyHKIMSIM yripaBiaeHUs 3aTpaTaMu CIeIyeT OTHECTH:
A) AnbTepHaTUBHOCTH 3aTpat

B) IIporuo3upoBanue 1 NepPCHeKTUBHI 3aTpaT

C) luramu3m 3aTpar

D) UnuTerpupoBanuie 1 KOMIUIEKCHOCTh 3aTpat

E) PeneBanTHOCTB 3aTpat

13. K ¢pyHKUMsSIM ynpaBiaeHus 3aTpaTaMu OTHOCHT:
A) VYder u ananus 3arpar

B) AnbrepHaTUBHOCTH 3aTpaT

C) Aunamu3m 3aTpar

D) UuTerpupoBanue U KOMIJIEKCHOCTh 3aTpaT

E) PeneBanTHOCTB

14. K ¢pyHkumsM ynpaBieHus 3aTpaTaMyd HE OTHOCSIT:
A) IIporao3upoBaHue U MIIAHUPOBAHUE 3aTPaAT

B) Opranuzauus

C) OntuManbHOCTB 3aTpat
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D) AxktuBu3anys U CTUMYJIMPOBAHUE CYOBEKTOB
E) Koopaunanus u perynupoBaHue 3aTpar

15. K dbyHKuMsSIM yripaBiaeHus 3aTpaTaMu Cle1yeT OTHECTH:
A) JlunamusMm 3aTpat

B) PeneBanTHOCTH 3aTpar

C) LlenenanpaBiaeHHOCTH 3aTpat

D) KonTpons 3aTtpar

E) AnbTepHaTUBHOCTH 3aTpaT

16. Opranuzanus ynpaBieHHUs 3aTpaTaMu —

A) TlogroraBnuBaer wuHpoOpManuiO 00 OXHUAAEMBIX 3aTparax i
BBINIOJIHEHHS IPOU3BOJICTBEHHON IPOTPaMMBbI

B) VYcranaBiuBaer, kakuM o00pa3oM Ha MPEANPUATHH YIPABISIOT
3aTpaTaMu

C) Ilpeanonaraer cpaBHEHHE (PAKTUUECKUX 3aTpaT C OIOHKETHBIMH,
BBISIBJICHUE OTKJIOHEHHUI U TPUHATUE ONEPATUBHBIX MEP 10 UX YCTPAHCHHIO

D) Ilompa3ymeBaeT W3bICKAaHHE TaKMX CHOCOOOB BO3JEHCTBUS Ha
YYaCTHUKOB  IPOM3BOJCTBA,  KOTOpble  MOOyxnamu  Obl  coOsroaTh
YCTaHOBJICHHbIE OIO/IPKETOM 3aTpaThl U HAXOJAUTh BO3MOKHOCTH UX CHUYKEHUS

E) Ilomoraer oueHuth 3PHEKTUBHOCTH HUCIOJIB30BAHUSI BCEX PECYPCOB
NPEANPUATHS, BBISIBUTh PE3EPBblI CHUKEHHUA 3aTpaT Ha MPOU3BOACTBO, COOPATH
uH(pOpMAIMIO [UJII  COCTAaBJCHUS IUIAHOB M NOPHUHATHS — PallMOHAJIBHBIX
YIPaBIECHYECKUX PEIICHU

17. Ananu3 3aTpar —

A) TloxroraBnuBaeTr wuHpOpMamuioo 00 OXKIAEMBIX 3aTpaTax IS
BBITIOJIHEHUSI IPOU3BOJICTBEHHON TIPOTPaMMBbI

B) VYcranaBnuBaer, kakum o0Opa3oM Ha MNPEANPHUATHH YIPABISIOT
3aTpaTaMu

C) Ilpenmonaraer cpaBHeHUE (HAKTHUECKMX 3aTpaT C OFOKETHBIMH,
BBHISIBJICHHE OTKJIOHCHUI U IPUHSATHE OTIEPATUBHBIX MEP IO UX YCTPAHCHHUIO

D) Ilogpa3zymeBaeT u3BICKAaHHWE TaKUX CIIOCOOOB BO3JCHCTBUS Ha
YYaCTHUKOB  MPOU3BOJCTBA,  KOTOpble  MOOyXaajiu  Obl  coOroaaTh
YCTaHOBJICHHBIC OFO/DKETOM 3aTPaThl M1 HAXOJAWTHh BO3MOKHOCTH WX CHIDKCHHSI

E) Ilomoraer oueHuTh 3P(HEKTUBHOCTh HCIOIB30BAHUS BCEX PECYPCOB
MIPEANPUATHS, BBISIBUTh PE3EPBBI CHIDKEHUS 3aTpaT Ha MPOU3BOACTBO, COOPATH
uHOpPMAIMIO 11 COCTABJICHHWS IUJAHOB MW TPHHATHS  PaIllMOHAIBHBIX
YIIPABJIEHYECKUX PELICHUN

18. [IporHo3upoBaHue U MIaHUPOBAHUE —

A) TlogroraBnuBaer wuHpOpMANUIO 00 OXHUIAAEMBIX 3aTpaTax s
BBITIOJIHEHHSI IPOU3BOJICTBEHHOM MPOTPaMMBbI

B) VYcranaBnuBaer, kakuM o00pa3oM Ha MPEANPHUSITHH YIPABISIOT
3aTpaTamu
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C) Ilpeamonaraer cpaBHeHHE (AKTHUECKHX 3aTpaT C OIOHKCTHBIMH,
BBISIBJICHUE OTKJIOHEHUI U MIPUHSTUE ONMIEPATUBHBIX MEP 0 UX YCTPAHCHUIO

D) Ilogpa3zymeBaeT u3bICKaHUE TaKUX CIOCOOOB BO3ACUCTBUSL Ha
YYaCTHUKOB  TPOU3BOJACTBA, KOTOphle  mOOyxaamu  Obl  coONMIOAaTh
YCTaHOBJICHHbIE OIO/HPKETOM 3aTPaThl 1 HAXOJAUTh BO3MOXKHOCTH UX CHHXKEHHUS

E) Ilomoraer oueHuTh 3PHEKTUBHOCTh HMCIOJIB30BAHUS BCEX PECYPCOB
NPEANPUATHS, BBISIBUTH PE3EPBbI CHUKEHUS 3aTpaT Ha MPOU3BOACTBO, COOPATH
uHQOpPMAITMIO 1T COCTAaBJICHHUS IUIAHOB ¥ TPHUHITHS — PAIlMOHAIBHBIX
YIIPABJICHYECKUX PEIIEHUN

19. KoopauHarius 1 peryJIupoBaHuE 3aTpaT —

A) TlogroraBnuBaer wuHpOpManuiO 00 OXHUAAEMBIX 3aTpaTax s
BBINIOJIHEHHS IPOU3BOJICTBEHHON IPOTPaMMBbI

B) VYcranaBiuBaer, kakuM o00pa3oM Ha MPEANPUATHH YIPABISIOT
3aTpaTaMu

C) Ilpeamonaraer cpaBHEHHE (PAKTHUECKUX 3aTpaT C OIOIKETHBIMH,
BBISIBJICHUE OTKJIOHEHHUI U TPUHATUE ONEPATUBHBIX MEP 10 UX YCTPAHCHHIO

D) IlompazymeBaeT W3BICKAHME TaKMX CHOCOOOB BO3JEHCTBUS Ha
YYaCTHUKOB  IPOM3BOJCTBA,  KOTOpble  MOOyxnamu  Obl  coOsroaTh
YCTaHOBJICHHbIE OIO/IPKETOM 3aTpaThl U HAXOJAUTh BO3MOKHOCTH UX CHUYKEHUS

E) Ilomoraer oueHuTh 3P(HEKTUBHOCTH HMCIOJIB30BAHUSI BCEX PECYPCOB
NPEANPUATHS, BBISIBUTh PE3EPBbl CHUKEHUS 3aTpaT Ha MPOU3BOACTBO, COOPATH
uH(pOpMAIMIO [UJII  COCTAaBJCHUS IUIAHOB M NOPHUHATHS — PallMOHAJIBHBIX
YIPaBIECHYECKUX PEIICHU

20. AXTUBM3aIUS U CTUMYJIMPOBAHUEC —

A) TloxroraBnuBaer wuHpOpMaIMoo 00 OXHUIAEMBIX 3aTpaTax It
BBITIOJIHEHUSI IPOU3BOJICTBEHHON TIPOTPaMMBbI

B) VYcranaBnmuBaer, kakuMm o00pa3oM Ha MPEANPHUATHU YIPABISIOT
3aTpaTaMu

C) Ilpenmonaraer cpaBHeHUE (HAKTHUECKMX 3aTpaT C OFOKETHBIMH,
BBISIBJICHHE OTKJIOHCHUM Y IPUHSTUE OTIEPATUBHBIX MEP IO UX YCTPAHCHHIO

D) Ilogpa3zymeBaeT u3BICKAaHHWE TaKUX CIIOCOOOB BO3JCHCTBUS Ha
YYaCTHUKOB  TPOMU3BOJACTBA, KOTOpble  moOyxnamu  Obl  coOMOAaTh
YCTaHOBJICHHBIC OFO/DKETOM 3aTPaThl M1 HAXOJAWTHh BO3MOKHOCTH WX CHIDKCHHSI

E) Ilomoraer oueHuTh 3P(HEKTUBHOCTh HCIOIB30BAHUS BCEX PECYPCOB
MIPEANPUATHS, BBISIBUTh PE3EPBBI CHIDKEHUS 3aTpaT Ha MPOU3BOACTBO, COOPATH
uHOpPMAITMIO 1T COCTAaBJICHHUS IUIAHOB MW TPHHATHS  PaIllMOHAIBHBIX
YIIPABJIEHYECKUX PELICHUN

21. MOHUTOPHHT B CUCTEME YIPABICHUS 3aTpaTaMu —

A) TlogroraBnuBaer wuHpOpMANUIO 00 OXHUIAAEMBIX 3aTpaTax s
BBITIOJIHEHHSI IPOU3BOICTBEHHOM MPOTPAMMBbI

B) VYcranaBnuBaer, kakuM o00pa3oM Ha MPEANPHUSITHH YIPABISIOT
3aTpaTamu
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C) OOecneunBaer 0OpaTHYIO CBA3b — CPAaBHEHME 3aIJIAHUPOBAHHBIX U
(dakTUIeCKuX 3aTpaT

D) IlompazymeBaeT W3BICKAaHHE TaKHX CIOCOOOB BO3JCHCTBUS Ha
YY4aCTHUKOB  TIPOM3BOJICTBA,  KOTOpble  MOOykmamu  Obl  coOMOIaTh
YCTaHOBJICHHBIE OFO/KETOM 3aTpaThl U HAXOAUTH BO3MOKHOCTH UX CHIDKEHUS

E) Ilomoraer oueHuTh 3PHEKTUBHOCTh HMCIOJIB30BAHUS BCEX PECYPCOB
IPEIIPHUSITHS, BBISBUTh PE3EPBBI CHIDKEHUS 3aTpaT Ha MPOM3BOACTBO, COOpaTh
uHGOpMAIIMIO JUISI COCTaBJICHHUA IUJJAHOB U TPHHITHS  PAlMOHATBHBIX
YIIPABJICHYECKUX PEIIEHUN

22. Kak omHa w3 ajdbTEPHATHB, KOMIIAHUS MOXET apeHJI0BaTh HOBYIO
MaiuHy, 310 Oyaer crouth 5000 moswi. AHanu3upys pasMmep HU3JEpxKeK,
apeH/iHas I1J1aTa — 3TO

A) IOCTOSIHHBIE U3JIEPKKU

B) nepeMenHbIe U3aEPKKU

C) npupOoCTHBIE U3ACPKKU

D) ycrpanumMblie U3epKKu

E) anbTepHaTuBHBIC U3IEPKKU

23. 3arpatbl, KOTOpbIE OBUIM TIOHECEHBI OpraHu3aliell U He MOTYT OBITh
WU3MEHEHBI HUKAKHM TTOCIIEIYIOIIAM PEIICHUEM - 3TO

A) OCTOSTHHBIE 3aTPaThl

B) HeBo3BpaTHBIC 3aTpaThl

C) npupocTHBIE 3aTpaThl

D) ycTpanumble 3aTpaThl

E) anpTepHaTUBHBIE 3aTpaThI

24. llorennuanbHash BBITOJA, KOTOpas TMOTEpPSHA WX KOTOPOM
MOXKEPTBOBAJIM B pe3yjbTaTe BbIOOpPA OJHOTO W3 BApUAHTOB JACHCTBUH, TPH
KOTOPOM OT OCTaJIbHBIX BAPUAHTOB MPUXOJIUTCSA OTKA3BIBATHCS — ITO

A) NOCTOSIHHBIEC U3AEPIKKU

B) nepemeHnHbIe u3nepKku

C) mpupoCTHBIC U3IEPKKH

D) ycrpanumMble U3aepKKu

E) anpTepHaTUBHBIE U3IEPKKU

25. 3arpaThl, KOTOPbIE U3MEHSIOTCS MIPU MPUHITHH PEUICHUSI — 3TO
A) nocTosiHHBIE 3aTpaThl

B) peneBanTHBIE 3aTpaThl

C) mpupocCTHBIE 3aTpaThl

D) ycrpanumble 3aTpaThl

E) anbTepHaTuBHBIE 3aTpPaATHI

26. 3aTpaThl, KOTOPBIX MOXKHO U30€XKaTh, KOTOPbIE MOTYT OBIThH
COKOHOMJICHBI €CIIM HE IPUHUMATH KaKOH-TO allbTepPHATUBHBIA BAPHAHT — ATO
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A) NOCTOSIHHBIE 3aTPaThI

B) nepemenHbIe 3aTpaThl

C) ycTpaHuMBbIe 3aTpaThbl

D) HeBo3BpaTHBIC 3aTPaThI
E) anpTepHaTUBHBIC 3aTpaThI

27. I3nepxKu, CBSI3aHHBIE C IPOU3BOACTBOM JOIMOJIHUTEIBHON €INHUIIBI
IPOIYKLIHH — 3TO

A) OCTOSIHHBIC U3AEPIKKU

B) mapxuHanbHbIe U3AEPKKH

C) nmpupOCTHBIE U3ACPKKH

D) ycrpanumMble u3aepxKu

E) anbTepHaTUBHBIE U3AEPKKH

1.4 3aja4um U KOHKPeTHBbIE CUTYaAIllUU

3aganme 1.1. Cpemum  SKOHOMHYECKHX  KOHIIENIUMH,  KOTOpPbIE
UCIIOJIB3YIOTCS HamOoJiee 4YacTo, BBIICIAIOTCS TaKhe KaK «HEBO3BpATHBIC
U3JIEPKKU» U «AJIbTEPHATUBHBIE U3JIEPKKI).

(a) [daiite TOYHOE ONpEICICHHE STHX TEPMHHOB.

(6) IIpuBeauTe mpuMep CUTYyalMH, B KOTOPOW MOXHO BOCIOJIb30BAThCS
o0erMU yKa3aHHBIMU KOHIIETIIUSIMU

(B) Kpatko o1ieHHTE 3HAUMMOCTh KaXJ0W U3 yKa3aHHbBIX KOHIICTIIIHA.

Cutyauuu 1 MHEHUSA

1. Tlocne okoH4YaHusi By3a BBl MNpPULIUIM Ha paboTy B QupMy u
HaMepeBaeTeCh IMPENJIOKUTh €€ PYKOBOJCTBY OpraHM30BaTh paboTy 110
YIPaBJIEHUIO 3aTPAaTaMH.

a) Kakue aprymeHTsl B 000CHOBAaHHE CBOETO MPEJIOKEHUS BBl IPUBEIETE
(enb ¥ 3a/1auu yrpaBleHus 3aTpaTaMu)?

0) Kakux Bo3paxeHU 1 COMHCHUH MOKHO OXKHJIATh?

Curyauuu u MHEHUS
1. Ilpennpusitue 6e3 ynpaBlieHUs 3aTpaTaMd — BCE PaBHO YTO KOpaOIb
0e3 komnaca. O0cyauTe JaHHOE YTBEPKICHUE.

Cutyauuu 1 MHEHUSA
1. ABTOpPHBI pa3IMUHBIX YYCOHUKOB TPAKTYIOT YIPABJICHUE 3aTpaTaMH I10-
pazHomy. Kakoe ornpejesnenue Bbl cuutaere 0osiee MpaBUIbLHBIM U TTOYEMY?

3ananue 1.2. PackpoiiTe coepkaHue CAEAYIOMMX MPUHIUIIOB
yIpaBiIeHUS 3aTpaTaMu:

a) MOTHBAIUS CYObEKTOB;

0) UHTETPUPOBAHUE U KOMILJIEKCHOCTD;

B) LIEJIEHAPABIECHHOCTD;
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') IUHAMU3M;

1) pEJIEBaHTHOCTD;

€) aJIbTEepPHATUBHOCTB;
) ONTUMAIIbHOCTb.

3amanue 1.3. Jlaiite ompeneneHue o00beKTa U CyObEKTa YIpaBICHUS
3aTpaTaMu, MpUBEAUTE MNpUMeEpbl. OxapakTepu3yTe OOBEKTHl YIPABICHUS
3aTpaTaMM C TOYKHU 3peHHs (YHKIIMOHAJIHHOW HAMpPaBIECHHOCTH YIPABJICHUSA, a
TakKe KjIaccu(UKaIuu 3aTpat (TpyInmupoBKa 3aTpaT MO CTaThsIM U SJIEMEHTaM).

3amanue 1.4. Packpoiite (QyHKIMU YIpaBIeHUS 3aTpaTaMH U DJIEMEHTHI
UX peaju3alnu:

1) pa3paboTka W OpHUHATHE pemeHus  (IPOTHO3MpPOBaHUE U
IUIAHUPOBAHME);

2) peanuzauus peuieHus (OpraHu3alus, KOOpAUHALUS U PeryIupoBaHue,
aKTUBU3ALUS U CTUMYJIMPOBAHUE);

3) KOHTpOJIb (YUET U aHAJIN3)

Cutyauuu 1 MHEHUS

1. OOBsicHUTE, COTTIACHBI JIU BbI C KX]IBIM U3 CIEAYIOLUIUX YTBEPKICHHIA:

a) «Bce mpsiMble 3aTpaThl SIBISIFOTCS TIEPEMEHHBIMI

0) «Ha mnepemeHHbIE H3IEPKKM MEHEIKEP MOXKET BIUATh, a Ha
MIOCTOSTHHBIC — HET»

B) «HeBo3BpaTHbIe U3IEPKKH, KOT/Ia MEPEAa0T HH(DOPMAIIHIO, UMEIOIITYTO
OTHOIIIEHNE K IPUHATHIO PEIICHNUS, IBIISIOTCS HEPEJIeBAaHTHBIMIY

Tema 2 I'pynnupoBKa 3aTpaT U UX COAEPKAHHE
2.1 OcHOBHBIE TEOpeTHYECKHE TOJI0KEHUS

Heab wu3ydyenuss — crmocoOHOCTH (GOpMHpPOBATH  3aTpaThl s
OTIpeJIeNICHHs] CEOECTOMMOCTHU TIPOIyKIuu (paboT, yCIIyT) U MPUOBLIN, a TaKXKe
JUTSI IPUHSTHS] YIIPABICHYECKUX PEIICHUN

Bonpocsr:

1. 3agaun W OCHOBHBIC TPHU3HAKU KiIaccH(PUKAIMKM 3aTpaT. 3aTparbl H
ce0eCcTOMMOCTh TPOYKIIUU

2 Knaccudukanuys 3atpat Juisi IPUHATHS YIPABICHYSCKUX PEIICHUN

3 Knaccudukanus 3atpaT I KaJbKyJUPOBaHHUS ce0ECTOMMOCTH
NPOAYKIIMH U OTIpEACTICHUS BETUYUHBI TPUOBLIN

[Ton 0OBEKTOM yIpaBiE€HHs 3aTpaTaMy B OpraHU3alyy MPUHATO IOHUMATh
TaKKe W KIacCU(UKAIMIO 3aTpaT: CrPYNIUPOBAHHBIE IO PA3IMYHBIM LENSIM
3aTpaTbl, WX YpOBEHb, (OpMUpOBaHME U CTPYKTypy. MHOroodpasue
IIPOU3BOIMMBIX OpPraHM3alMeN 3aTpaT HEBO3MOXKHO IPABUIIBHO CIUIAHUPOBATH
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(HOpMHpOBaTh) 0€3 HaaIeKaleld HaydHO OOOCHOBAHHOW MX KJIACCHU(UKAIIUH.
Knaccudukauuss 3arpar 1mo TOMy WIM HHOMY I[pPHU3HAKy WIM HECKOJIbKUM
NPU3HAKAM OJHOBPEMEHHO JIEKUT B OCHOBE OpPraHM3ALMM ydeTa WU aHalu3a
IPOU3BOJCTBEHHBIX 3aTpaT, KaJbKYJIMPOBAHUSA CEOECTOMMOCTH MPOTYKIIHH.
[ToaToMy B CBSI3U C pa3HOOOpa3HeM LiENel PEleHUM, METOA0B UX JTOCTHKEHMUS,
CTETIEHU HOBU3HBI, IIEpuoa JEUCTBUS U IPYyTUX KIACCU(PUKAIIMOHHBIX TPU3HAKOB
YIPaBJIEHYECKUX PEILIEHUN MOXKHO YKa3aTh pa3HbIE 1IeJU KIacCU(UKALIUK 3aTpar.
WNuagye roBopsi, UCXONs M3 TOTO, YTO YYETHBIE CHUCTEMBI TOJHKHBI OOCITYKHBATh
KOMIUIEKC YIPaBICHUECKHX IIeJIeH, CYIECTBYIOT Pa3INUHbIE CITIOCOOBI M3MEPEHUS
U TPYNIIUPOBKH 3aTpar.

Jlns pemieHus 3a/1ad yIpaBieHHs 3aTparaMyd MOTPEOUTENH BHYTPEHHEH
uH(pOpMallMu  ONPEACNAIOT  COOTBETCTBYIOIIYIO  Kijaccupukamuio. B
OTEYECTBEHHOM IMPAKTUKE y4eTa ACHCTBYET €AMHAas KJIAacCU(UKALMs 3aTpaTr Jis
BCEX OTpACI€ 3KOHOMHUKHM, YTO JO CHX IIOp CUHATAETCA CYLIECTBEHHBIM
IIPEUMYLIECTBOM  OTEYECTBEHHOIO  y4yeTa Iepel  3alaJHblM  Y4YETOM.
Knaccudukanus 3atpar s 1eneil ynpapieHHs AOJDKHA OTBEYaTh ITIABHOMY
TpeOOBaHUIO — OCHOBBIBAThCS Ha MPU3HAKAX, NO3BOJIAIOLIMX AU depeHIupoBaTh
3aTpaTbl B Pa3MUHbIX acrekTaX. OHa CcOo37aeT MPEeaNOChUIKU ISl ONpeeIeHus
YPOBHSI 3aTpar mo OOBEKTaM YIPABICHUS WMH, OpraHu3aliy IJIaHWPOBAHMS,
ydeTa, KOHTPOJISL ¥ aHAJIn3a.

3arpaThl Ha NPOM3BOJACTBO TPYNIHPYIOT NPEKIE BCEro MO BUAAM
NESATENIbHOCTH:  MPOMBIIUIEHHAs,  CEJIbCKOXO3AMCTBEHHAsl,  TPAHCIIOPTHAs,
KOMMeEpuecKasi M T.I. B 3aTpaTax Ha OCHOBHYIO J€STEIbHOCTh Pa3rpPaHUYUBAIOT
3aTpaThl HA OCHOBHOE U BCIIOMOTaTelIbHOE MPOU3BOJICTBO. B cocTaBe 0CHOBHOTIO
Y BCIIOMOTaTeJbHOTO MPOM3BOJACTBA BBIJACIAIOT LIEXH, YYACTKHM M JIpyrHe
CTPYKTYpHBIE MTOAPA3/ICICHHUSL.

3arpataMu Ha TPOM3BOJCTBO JIyyllle BCEro YIPAaBIATh B MECTax
NoTpeOJIeHUsI PECYpCoB, T.€. TaM, IJie MPOTEKaeT MPOU3BOJCTBEHHBII Mpolecc
WK ero obcimyuBaHue. B cBs3M ¢ 3TUM NpH IPYNIIUPOBKE 3aTpaT pellaroliee
3HA4YEeHUE NMPUOOPETAIOT TaKue OOBEKTHI YIIPABICHUS UMH KaK, ONEPALlMOHHbBIE U
reorpaueckue CErMEeHThl, MeCTa BO3HHMKHOBEHHS 3aTpar, LIEHTPHI 3arpar,
LEHTPbI OTBETCTBEHHOCTH.

Jns uenedd ympaBieHUs 3arpaThl Ha TNPEANPUSTHM HauOosiee YacTo
TPYIITUPYIOT 1O IBYM MPU3HAKAM:

® SKOHOMHYECKHM 3JIEMEHTaM;

® KAJIbKYJISIMOHHBIM CTaThIM C€OECTOMMOCTH.

['pynmupoBka 3aTparT MO 3KOHOMHYECKHM 3JIEMEHTaM IpelyCcMaTpUBaeT
OObEeIMHEHHE OTAEIbHBIX  3aTpaT IO MpPHU3HAKY HX  OJAHOPOJHOCTH,
0€30THOCUTENFHO K TOMY, Ha 4YTO M TI/I€ OHM u3pacxonoBaHbl. Ha Bcex
OPEaNpUATHSIX TPy (POPMHUPOBAHUM 3aTpaT MO OOBIYHBIM BHJAM JESTEILHOCTH
MCIOJIB3YIOT CIIEAYIOIIME 31eMeHThl, onpezaensieMmbie HCPO:

e MaTepHualibHbIE 3aTPaThl
® 3aTpaThl Ha OIUIATY TPYyAA
® OTYHCIICHUS Ha COLUAIbHBIC HYXK/IbI
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® U3HOC OCHOBHBIX CPEJCTB
® [IpOYUE 3aTPATHI

CrpykTypa 3aTpaT M0 3KOHOMHYECKUM 3JIEMEHTaM OTpa)kaeT MaTepHuaso-,
TpyAo- U (OHIOEMKOCTh MPOU3BOACTBA. ['pymmupoBka MO SKOHOMHUYECKHM
AIIEMEHTaM UCTOJb3YETCsl MPU COCTABICHUH CMETHI 3aTpaT Ha MPOU3BOACTBO MO
OPEINpPUATHIO, [IeXaM WM JIpyrMM OOBEKTaM YIIpaBlieHHs 3arparamu. B Heit
KOJIMYECTBEHHO OTPaKaeTCs, CKOJIBKO U KaKuX 3arpar OyneT uiu (PakTHUECKU
npou3BefeHo. OHa, OHAKO, HE TMOKAa3bIBA€T HA3HAYEHUS MPOU3BOJCTBEHHBIX
3aTpaT, HMX CBSI3W C pe3yJbTaTaMd MPOU3BOJACTBA M IIEJIECOOOPA3HOCTH.
YCTpaHuTh 3TOT HENOCTATOK MO3BOJISIET MEPErpyNIUPOBKA MPOU3BOJICTBEHHBIX
3aTpar Mo KaIbKYJISIIUOHHBIM CTaThsIM.

['pynnupoBka 3aTpaT MO CTaThsIM KaJIbKYJIUPOBAHUA CEOECTOMMOCTH
oOecrieunBaeT BBIACICHUE 3aTpaT, CBSI3aHHBIX C IPOU3BOJCTBOM OTIEIIBHBIX
BUJOB NpoayKIuu. [lepedens craTeil KalnbKysIIMU CE0ECTOMMOCTH Pa3inyaeTcs
[0 OTpaciisiM TMPOMU3BOJCTBA U TMO3BOJSET ONPEACIUTh TEXHOJIOTUYECKYIO,
[IEXOBYI0, MPOU3BOJICTBEHHYIO U KOMMEPUYECKYIO (IOJIHYI0) C€0€CTOMMOCTD.

Jns >¢pdeKTUBHOrO YNpaBJICHUS 3aTpaTaMud B OpraHU3alid  UX
1enecoo0pa3Ho KIacCUPUIIMPOBATH MO HAMIPABICHUAM ISl pa3IUYHBIX LIETICH:

o 3aTpaThl ISl ONpENEieHUs ce0eCTOMMOCTH MPOIYKIUU (OLEHKH
3aIracoB) U BETUYUHBI TPUOBLIH;

o 3aTpaThl JAJIs1 IPUHATHS YIPABIEHYECKUX PEIICHUH;

o 3aTparhl JJIsl TUIAHUPOBAHUS U KOHTPOJISL.

[Ton mnoBemeHueM 3arpaT MOHUMAKOT KaK MEHSAIOTCS 3aTpaThl IpH
W3MEHEHUM YPOBHSI NIEeSITEIbHOCTH. [lepeMeHHbIe 3aTpaThl 3aBUCAT OT 00bema
npou3BoJicTBa. M3MeHeHHe oO0beMa BBI3BIBACT MPSMO MPOMOPIHMOHATHEHOE
n3MeHeHue 3arpar. [IpumepoM NepeMEeHHBIX 3aTpaT MOTYT CIYKHUTh: ChIPbE,
TPyl OCHOBHBIX PabOUYNX, KOMUCCHOHHBIE PACXO/IbI.

ITocTosiHHBIE 3aTpaThl OCTAIOTCS OJMHAKOBBIMHM HE3aBHCHUMO OT 0OBbEeMa B
JAaHHOW 00JIACTH PEJICBAaHTHOCTH W B JIaHHOE Bpems. IIpuMepoM MOCTOSTHHBIX
3aTpaT MOTYT CIYXWUTb: aMOpTU3alMs, apeHJa MW CTpPaxOBKa aKTUBOB,
aJIMAHUCTPATUBHBIE PACXO/IbI.

CryneH4aTo M3MEHSIONIMECS 3aTPaThl 3aBUCAT OT 00beMa MPOU3BOJICTBA,
HO HE U3MEHSAIOTCS NPSAMO NPONOPLUOHAIBHO €EMY: OHU PACTyT CTYIIEHYATO, TO
€CTh, TOCTOSIHHBI J0 OMPECICHHOTO YPOBHA 00bEeMa, MOCIEe YeTO CTaHOBATCS
nepeMeHHbIMU. CMEIIaHHbIE 3aTpaThl COCTOSAT U3 MOCTOSIHHONM U MEPEMEHHOMN
yacTu. J[Jig aHanmM3a CMENIaHHBIX 3aTpaT UCMOJIBb3YeTCs METOJ HAuOOJBIINX U
HauMEHBIINX 3HAUCHUH.

PeneBanTHbIE 3aTpaThl U JOXOAbI U3MEHSAIOTCS MPU NPUHATUUA PELICHUS, B
TO BpeMsl Kak MPUHSITHE KAKOro-JIMOO pelieHus] He BIUSET Ha HEPEJICBAaHTHBIC
3aTpaThl U JOXO/BI.

[TpousBoacTBEeHHbIE 3aTpaThl (OCHOBHOW TPYJA, OCHOBHBIE MaTEpHUalbl U
MPOU3BOJICTBEHHBIE HAKJIAHBIE PACXO/Ibl) AKKYMYJIUPYIOTCA U MOKAa3bIBAIOTCS B
BUJIC OTYETAa O MPOUW3BEICHHONW MPOAYKIIMHM U OT4eTa O CeOECTOMMOCTH
peann30BaHHON TPOIYKIIMUA. DTH OTYETHI MOTYT OBITH COCTaBIIEHBI OTMEIHHO

25



WM O0BETMHEHBI B OTYET O CEOECTOMMOCTH MPOU3BEACHHON U PeaIn30BaHHOM
TPOIYKITHH.

CebecTonMOoCTh IPOU3BEICHHOM POAYKIINU YUUTHIBACT
NIPOW3BOJICTBEHHBIC  3aTpaThl, OTHECEHHBIE Ha TOTOBYIO MPOIYKIIHIO,
NIPOM3BENICHHYIO 3a TieproA. [t BRIUUCIIeHNsT ce0eCTOMMOCTH TTPOU3BEICHHOM
NPOAYKIIMHM TIPOM3BOJCTBEHHBIC 3aTpaThl, NOHECEHHBIC B TEUCHHE IMepHoja
YBEJIIMYUBAIOTCS WM YMEHBIIAIOTCS HAa YUCTOE W3MEHEHHE HE3aBEpIICHHOTO
MPOU3BOJCTBA (HAYAIBHBI OCTAaTOK HE3aBEPIICHHOTO IPOU3BOACTBA MHUHYC
KOHEYHBIA OCTATOK HE3aBEPIIEHHOTO IPOU3BOJICTBA).

CebecToMMOCTh pEanTn30BaHHONW MPOAYKIIMHM TOKa3bIBa€T TE€ PacXOjbl,
KOTOpBIE COIOCTABIAIOTCS € J0XOAOM. J[isi BbIYMCIIEHUST CE0EeCTOMMOCTH
peaNM30BaHHON TMPOAYKIMH CEO0ECTOMMOCTh IPOW3BEACHHON MPOMTYKIIHH
YBEIMYHMBACTCS WM YMEHBIIACTCS HAa YHUCTOE M3MCHECHHE B 3amacax TOTOBOM
OPOAYKIMUA (HAYaJIbHBIA OCTAaTOK TOTOBOWM TMPOJYKIIMM MHHYC KOHEUHBIM
OCTAaTOK TOTOBOM MPOIYKIIHH).

2.2 KOHTpPOJIbHBIE BONIPOCHI:

1. KakoBbl 3HaueHUEe W 3a1auu KiIacCU(PUKAIUU 3aTpaT IJIsl OIECHKU
3armacos?

2. OxapakTepu3yuTe coCTaB 3aTpaT Ha MPOIYKT

3. YTO BKIIIOYAIOT B 3aTPAThl HA OCHOBHBIE MATEPHUAJIBI?

4, UTo BKJIIOYAIOT B 3aTPaThl HA OCHOBHOU TPyA?

S. Yro npenctaBisioT co00il NepBUYHbIE 3aTPAThI?

6. OxapakTepu3yiiTe  cOoCTaB  MPOU3BOJCTBEHHBIX  HAKJIAJHBIX
pacxojoB

7. Urto mpencTaBiIsiOT co0oi J00aBIGHHBIC 3aTpaThl (3aTPaThl,
CBSI3aHHBIC C TTepepabOTKO MaTeprajaoB B TOTOBYIO ITPOIYKITHIO)?

8. OxapakTepu3yinTe cocTaB 3aTpar Mepuoa

Q. UTo BKIIIOYAIOT B COCTAB PACcXO0B O peann3anuu?

10. Yro BKIIIOYAIOT B COCTAB a/IMUHUCTPATUBHBIX PACX0JI0B?

11. TIlepeunciute BHABI 3aTpaT MO crnoco0y BKIIOYEHHS B
POU3BOJCTBEHHYIO C€0ECTOMMOCTD MPOIYKIUH

12.  Uznoxute NOPSIOK pacuera ce0eCTOMMOCTH MPOU3BEICHHOM

IPOAYKIIHH
13. HWznoxute TNOpSAOK pacuera ce0eCTOMMOCTH pealu30BaHHON
IPOAYKIIHH
14. Kak onpenensiercss BeIU4YMHA OMEpalMOHHON MNpuOBUTN B
opranuzanuu’?

15. Yro npencraBnset coboi kinaccudukaims 3arpat?

16. IlepeuncnuTe OCHOBHBIE 3aJaud Kiaccu(uKalMU 3aTpar B
OpraHu3aIuu

17. OxapakrtepusyiiTe  TNpu3HAaKuM  Kilaccupukaumd  3aTpaT B
OpraHu3aIuu

18. B ueM coCTOAT TPUYUHBI MHOXKECTBEHHOCTH IPHU3HAKOB
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KJIacCU(pUKaLMKU 3aTpat?

19. C kakoli 1eNpl0 TPYNIHUPYIOT 3aTpaThl B OpraHU3alldd 10
SKOHOMHYECKHUM dJIEMEHTaM?

20. Kak rpynmupyroTcs 3arparbl MO0 AKOHOMHUYECKHM »JJIEMEHTaM B
Opra"u3anusix?

21. Kakoga 11e7b IpYNIUPOBKHU 3aTPAT MO KaIbKYISIIUOHHBIM CTaThsIM?

22. Kakasg mnpuHsATa TPYyNIOUPOBKA 3aTpaT MO KaIbKYISIHMOHHBIM
CTaThsIM B IPOMBIIIIIICHHOCTH?

23. Ilo kakuM HampaBJICHUSM TPYNIUPYIOT 3aTpaThl JJIS PEIICHHSI
Pa3TUYHBIX YIIPABIECHYCCKUX MPoOIeM?

2.3 TecTbl

1. K 3aTpaTraM Ha MPOAYKT OTHOCHT:

A) OCHOBHBIE MaTEPHUAJIbI;

B) ocHoBHOI Tpy;

C) npou3BOICTBEHHBIE HAKJIAIHBIC PACXOJIBI;

D) Bce BhIlIIe IEPEUHUCIICHHOE;

E) agMmuHHCTpaTUBHBIE 1 KOMMEPUYECKHE PACXO/IbI.

2. K 3arpatam nepmuoja OTHOCSIT:

A) OCHOBHBIE MaTEpHAJIbI;

B) ocHoBHOI Tpy[;

C) npon3BOACTBEHHBIE HAKIATHBIE PACXO/IbI;

D) Bce BbIIIE IEPEYUCICHHOE;

E) anmMuHUCTpaTUBHBIE 1 KOMMEPUYECKUE PACXO/IBI.

3. 3aTpatsl nepuoza —

A) crIpbe U MaTepHalibl, KOTOPBIE IepepadaThIBAIOTCS B TOTOBYIO
IPOIYKLHIO;

B) 3atpathl Tpyma OCHOBHBIX MTPOU3BOJACTBEHHBIX PA00YMX, CBSI3aHHBIX C
W3TOTOBJICHUEM MPOIYKIINH;

C) Bce 3aTpathl Ha MPOU3BOJICTBO MPOAYKIMU, KPOME OCHOBHBIX
MaTepHuanoB U OCHOBHOTO TPY/a;

D) aTo pacxo/isl B TOM HEPUOJIE, B KOTOPOM OHU BO3HHKIIU U HE
BKJIFOYAIOTCSI B CTOMMOCTD 3aI1acOB,;

E) aTo 3arpatsbl, CBS3aHHBIC C POU3BOJCTBOM IOTOBOW MPOIYKIIUH
(3amacoemMKue 3aTpaThl).

4. 3arpatrbl HA TPOAYKT —

A) CrIpbe U MaTepHaIIbl, KOTOPBIE TepepadbaThIBAIOTCS B TOTOBYIO
MPOAYKIIHUIO;

B) 3atpathl Tpyma OCHOBHBIX MTPOU3BOACTBEHHBIX PA0OYNX, CBSI3aHHBIX C
M3TOTOBJICHUEM MPOIYKIINH;

C) Bce 3aTpaThl Ha IPOU3BOCTBO MPOIYKIIMH, KPOME OCHOBHBIX
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MaTepUajoB U OCHOBHOTO TPY/a;

D) aTo pacxo/isl B TOM IEPHO/JIC, B KOTOPOM OHU BO3HHKIIU M HE
BKJTFOUAIOTCSI B CTOUMOCTH 3a11acoB;

E) aTo 3aTpathl, CBS3aHHBIC C MPOU3BOJCTBOM T'OTOBOM MPOAYKIIUH
(3armacoeMKue 3aTpaThl).

5. CpIpbe u MaTepHalibl, KOTOpbIE MepepadaThIBAIOTCS B TOTOBYIO
MPOIYKLHUIO — 3TO:

A) 3aTpaThl Ha OCHOBHbIE MaTE€pPHUAJIbI;

B) 3atpatbl Tpy/a OCHOBHBIX TPOM3BOJCTBEHHBIX paOOYMX, CBA3AHHBIX C
U3rOTOBJICHUEM MPOAYKIIHH;

C) Bce 3aTpaThl Ha MPOU3BOACTBO MPOTYKIIMH, KPOME OCHOBHBIX
MaTepHanoB U OCHOBHOTO TPY/a;

D) 3T0 pacxo/isl B TOM MEPUOJIC, B KOTOPOM OHM BO3HHKIIU H HE
BKJIFOYAKOTCS B CTOMMOCTD 3aI1aCcOB;

E) a0 3aTpathl, CBI3aHHBIE C MPOU3BOJICTBOM FOTOBOM MPOITYKIIHU
(3amacoeMKue 3aTparhbl).

6. 3aTpaThl Tpy/a OCHOBHBIX ITPOU3BOJCTBEHHBIX pa0OUYUX, CBA3AHHBIX C
U3TOTOBJICHUEM MPOIAYKIIMH — 3TO!

A) 3aTpaThl Ha OCHOBHBIE MaTEPHAJIBI;

B) 3aTtpatbl Ha OCHOBHOH TPy,

C) Bce 3aTpaThl HA MPOU3BOACTBO MPOTYKIIMH, KPOME OCHOBHBIX
MaTepHaioB U OCHOBHOTO TPY/a;

D) aTo pacxo/sl B TOM NEPUOJIE, B KOTOPOM OHU BO3HHKIIU M HE
BKJIFOYAIOTCSI B CTOMMOCTD 3aI1acOB,;

E) a0 3aTparshl, CBsI3aHHBIC C IPOU3BOJICTBOM FOTOBOM MPOIYKIIMU
(3amacoemMKue 3aTpathl).

7. Bce 3aTpathbl Ha MPOU3BOJICTBO MIPOIYKIIMU, KPOME OCHOBHBIX
MaTepUalioB U OCHOBHOIO TpyAa — 3TO:

A) 3aTpaTbl Ha OCHOBHBIE MaTEpHUaJIbI;

B) 3aTpaThl Ha OCHOBHOM TPYJ;

C) npou3BOICTBEHHBIC HAKJIAIHBIC PACXO/IbI;

D) 310 pacxo/ipl B TOM MEPHO/IC, B KOTOPOM OHU BO3HUKIIU U HE
BKJIFOYAIOTCSl B CTOMMOCTD 3aI1acoB;

E) 10 3aTpathl, cBsI3aHHBIE C MPOU3BOJACTBOM I'OTOBOW MPOAYKIIHH
(3amacoemMKue 3aTpaThl).

8. 1o crocoOy BKIIIOUEHHS B TPOU3BOJCTBEHHYIO CE0ECTOUMOCTD
OPOAYKIIMH 3aTpaThl MOPA3IACIIAIOTCS Ha:

A) mpou3BOICTBEHHBIE, aIMUHUCTPATUBHBIE U KOMMEPUYECKUE;

B) coBokymHbI€ U yIEbHbIE;

C) dakTuyeckue u MIaHOBHIE;

D) nepemeHHbIe, TOCTOSIHHBIE U POYNE;
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E) npsimble 1 KOCBEHHBIE

9. [Ipsimble 3aTpaThl — 3TO:

A) 3aTpatbl CBsI3aHbI C TPOU3BOJICTBOM FOTOBOM MPOIYKIIMH 1
BKJIFOYAIOTCSI B CTOMMOCTD 3aI1aCOB (3aI1aCOEMKHUE 3aTpPaThl);

B) 3aTparhl BbI3BaHBI KOHKPETHBIM BHIOM MPOIYKIIMUA U HX MOYKHO JIETKO
OTHECTH Ha MPOJIYKT B MOMEHT UX CBEPILIEHUS] HA OCHOBAaHUU NIEPBUYHBIX
JIOKYMEHTOB;

C) 310 pacxoisl B TOM IEPHO/IE, B KOTOPOM OHU BO3HUKIIU U HE
BKJIFOYAIOTCSI B CTOMMOCTD 3aI1aCOB,;

D) 3arpaTbl, KOTOpBIE 00pPa3yIOTCS MO HECKOJBKHM BHUIAM IMPOIYKIIUU U
MOATOMY UX HEJIb3s IPSIMO OTHECTH K ONPECTICHHOMY BUTY IPOYKIIUY;

E) 3arparel, CBsA3aHHBIC C peanu3alMedd W Ha oOIIee YIpaBICHHE
MPEANPUATUEM B LIETIOM

10. KocBennble 3aTpaThl (M0 croco0y BKJIIOYEHUS B MPOU3BOJICTBEHHYIO
cebeCTOMMOCTh) — ATO:

A) 3arpaThl CBfi3aHbl C MPOM3BOJCTBOM TOTOBOW TMPOIYKIMH |
BKJIFOYAIOTCSI B CTOMMOCTD 3aI1acOB (3aM1aCOEeMKHUE 3aTpPaThl);

B) 3arparhl BbI3BaHBI KOHKPETHBIM BHIOM MPOIYKIIMUA U UX MOXHO JIETKO
OTHECTH Ha TPOAYKT B MOMEHT WX CBEpIICHHS Ha OCHOBAaHUHU IIEPBHYHBIX
JIOKyMEHTOB,

C) »T0 pacxoapl B TOM IIEpPHOJC, B KOTOPOM OHH BO3HHKIA H HE
BKJIFOYAIOTCSI B CTOMMOCTH 3a11acoB;

D) 3arpaTbl, KOTOpBIE 00pPA3yIOTCS MO HECKOJBKMM BHUAAM MPOIYKIIUU U
MO3TOMY MIX HEJIB3sI PSIMO OTHECTH K OTIPEACIICHHOMY BUAY TTPOTYKIINH;

E) 3arpatbi, cBsi3aHHBIC C peanu3aleidd ¥ Ha oOIIee yrpaBicHUE
MPEANPUATAEM B IIEJIOM

11. Knaccudukanus 3aTpat JJIs OLICHKH 3a11acoB BKJIIOYAET:
A) 3aTpaThl Ha MPOAYKT M 3aTPaThl Ha IEPUO/I;

B) nepemMenHbIe, MOCTOSTHHBIE U IPOYHUE;

C) mpou3BOACTBEHHBIC, AIMUHUCTPATUBHBIC 1 KOMMEPUYECKUE;
D) peneBaHTHBIE U HEPEJICBAHTHEIC;

E) anprepHaTUBHEIC 3aTpaThI

12. Komnanust XY MOCTaBIseT ACTAIA sl 0OOpYJAOBaHUS 3aBOAY U
HMMEET CJICIYIOIINE OCTaTKH Ha cueTax (BCe JaHHbIE B MJIH. YCII. €]1):

31/12Ton 3 31/12 Ton 4
OCHOBHBIE MaTEPHUAITBI 7 5
He3zasepmennoe 4 3
IPOU3BOJICTBO
["oTOBast MPOYKIIHS 10 13
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[Ipon3BoACTBEHHBIE 3aTPAThl, TOHECEHHBIE B TeueHue ['oma 4 T.:
Hcnonb30BaHHBIE OCHOBHBIE MaTepuaibl — 30
[Ipsimbie 3aTpaThl HA TPY/- - 13
[Tpon3BoCTBEHHBIC HAKIIAIHbIC 3aTPaThl - 16

Yemy paBHBI IPOU3BOJICTBEHHBIE 3aTPAThI, TOHECEHHBIE B ['oy 47
A) 59
B) 60
C) 57
D) 43
E) 46

13. HUcmonb3ys JaHHBIE TOPEABIIYIIETO  BOMPOCA,  OMPEIEIHUTE
ce0EeCTOMMOCTD MTPOU3BEJICHHOMN MPOTYKIINH:

A) 59

B) 60

C) 57

D) 43

E) 46

14. Hcnonb3yss JaHHbIE MPEABIAYIIETO  BOMPOCA,  ONPEACIUTE
ce0EeCTOMMOCTh PEAIM30BaHHON MPOTYKIIMH:

A) 59

B) 60

C) 57

D) 43

E) 46

22. Jlns meneil ympaBJIeHHsS 3aTpaThl Ha MPEANpPUSITHUH HAnOOJIee 4acTo
IPYNIUPYIOT 1O CIEAYIOMKUM MPU3HAKAM:

A) CrocoOy mepeHeceHusT CTOMMOCTH MaTepHaNIbHBIX PECYpPCOB Ha
CO3/1aBa€MbIi IPOIYKT

B) IIpomomkuTensHOCTH  y4acTHsl MaTepUAIbHBIX  PECypcoB B
MIPOM3BOJCTBEHHOM ITHKJIC

C) DKOHOMUYECKUM DJIEMEHTaM

D) KanbKyJIsHMOHHBIM CTaThsIM CEOECTOMMOCTHU

E)CuD

23. I'pynmmpoBka  3arpar MO  3KOHOMHUYECKMM  DJIEMEHTaM
Ipe1yCMaTpPUBAET:

A) [IpoIOMKUTENBHOCTh  y4acTUsd MATEPUAIBHBIX PECYpPCOB B

MIPOU3BOJCTBEHHOM ITHKJIE
B) Cnocob6 mepeHeceHusT CTOMMOCTH MaTepUalbHBIX PECYpPCOB Ha
CO31aBAEMBIN IIPOTYKT
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C) OOwveauHeHue OTIEIBHBIX 3aTpaT MO MPHU3HAKY HX OJHOPOAHOCTH,
0€30THOCUTENHLHO K TOMY, Ha UTO OHH U3PACXO0/I0BAHBI

D) Coxpanenne wiIM yTpaTy HaTypalbHO-BEHIECTBEHHOW (DOpMBI
MaTepUaAIbHBIMHA peCypcaMu

E) Brigenenue 3arpar, CBS3aHHBIX C MPOU3BOJCTBOM OTICIBHBIX BHUIOB

MPOIYKIIUU

24. Ha npennpusitusix npu GOpMUPOBAHUN 3aTPAT MO OOBIYHBIM BHUIAM
NEeATEIbHOCTH UCTIONB3YIOT CIEAYIOLINE AIEMEHTHIL:

A) CeIpbe 1 MaTepHabl

B) MarepuanbHbie 3aTpaThbl

C) Pacxonpl Ha MOATOTOBKY M OCBOCHHE MTPOU3BOJICTBA

D) TomuBo 1 3HEPrUs Ha TEXHOJOTUYECKHUE HYK b

E) [lotepu ot Opaka

2.4 3a1a4i M KOHKPETHbIE CUTYaAllH

Cutyanium 1 MHEHUSA

1. «3arpatbl MOXHO KJIacCHU(HUIIMPOBATh PA3IHYHBIMH CIOCOOAMH B
3aBUCHUMOCTH OT HMX HPHUPOJbI U HH(pOpMaIuu, HEOOXOIMMOM I BEJACHUS
MEHEKMEHTa». OOBSCHUTE CYIIHOCTb JAaHHOTO YTBEPXKICHHUS U TPUBEIUTE
MpUMEPHl Pa3HbIX THUIIOB KiacCU(UKAIUU, MNPUMEHSIEMBIX ISl Pa3IUYHBIX
LeJICH.

3amanne 2.1. OOBIYHO CYMTAETCS, YTO CHUCTEMa YIPABJICHHS 3aTpaTaMu
JOJDKHA TPEIOCTaBIISITh pa3jIMuHble TOKa3aTeau 3aTpaT, HEOOXOAUMBIC IS
pasnuuHbIX uenen. IIpuBeaure nmpuMepbl OCHOBHBIX LENEW, JJISI KOTOPBIX B
CTPYKType On3Heca MOXKET oTpeOoBaThCsl HH(pOpPMAITUS O 3aTpaTax U 00CyauTe
aIbTEPHATUBHBIC TIOKA3aTeNM 3aTpaT, KOTOPbIE€ HAWIYYIIUM CIIOCOOOM
COOTBETCTBYIOT 3TUM LIEJISIM.

3ananue 2.2. OnumumTe TpU Pa3INYHBIX BapraHTa KilacCU(pUKAIMK 3aTpaT
JUTSL pa3JIMYHBIX 1IEJIeH yIpaBiaeHus U OOBICHUTE O0JACTh WX MPUMEHCHHUS.

Cutyauuu 1 MHEHUSA

1. «Pa3znuyHble crocoObl MPUMEHEHHS] OOBIYHBIX YUYETHBIX JAHHBIX IO
3aTpaTaM MOTYT MPUBECTH K ONACHOCTH (PYHIAMEHTAJIbHOTO XapakTepa:
uH(popMaIus, TPUTOTOBJICHHAS JJII OJHOM I€JIM, MOXET OBbITh MCIOJIb30BAHA
COBEPILIEHHO B JPYrOM KOHTEKCTE». BBICKa)XXHTE CBOIO TOUKY 3pEHHS Ha TO, B
KAKOM CTENEHW MPUBEICHHOE YTBEPXKICHHE SBISECTCS CHOPABEAJIMBBIM, H
MOSICHUTE BBIBOJIBI.

3amanue 2.3. CnemyeT yCTaHOBUTH, CIHPABEIJIMBBI JIM CIEAYIOLINE
YTBEPKACHUS
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Bepno Hesepno

a) Tpya npousBOJCTBEHHBIX pPAOOUMX SABISICTCS MNPSIMBIMU
3aTpaTaMi, T.K. OH MOXET OBITh CBSI3aH HEMOCPEICTBEHHO C
BBIITYIIEHHBIMU U3/ICJIASIMU

b) 3apmiara KoHTpojepa IieXa OTHOCHTCS K HPSAMBIM
3aTparaM B TOM Cllydae, €Cld OH CIEAUT 3a paboToi
pa3IMYHBIX TPOU3BOJCTBEHHBIX JTMHUM

c) Pacxonpl Ha mcciaenoBaHHs U pa3pabOTKy KOHKPETHOTO
TOBapa SBJSIOTCS] KOCBEHHBIMU 3aTpaTaMu

d) Pacxojbl oT/1e1a KaIpOB SIBJISIOTCS NPSMBIMH 3aTpaTaMu

e) [nst npeanpusTUs IPOU3BOISIIETO HECKOIBKO Pa3IMYHbIX
BUJIOB MPOAYKIIMH, PACXOJbl HA 3JEKTPOIHEPTHUIO SIBISIOTCA
KOCBEHHBIMHU 3aTpaTaMu

3a,Z[aHI/IC 2.4, OHpGI[GJ'II/ITG, ABJAIOTCA JIM KOCBCHHBIMHU CJIICAYIOIIUC
pacxoabl IIPCAIIPUATHUAL

Crartbu 3aTpat Jla | Her

AMOpTI/I?;aIII/I?I 3JaHnd aAMUHUCTpallun

AmopTu3zanus 000pyAoBaHUs 11exa

3apaboTHas uiata nHxenepa no Th

CranpHbIC JTUCTHI, HCIIOJIb3YEMBIC TIPH MPOU3BOICTBE METATHICCKHX
JBepel (CTOUMOCTD JIMCTOB)

3apaboTHas 1iata paboyero KaMeHIIMKa Ha CTPOUTENbHOM NPEIPUSITUN

Pacxons! mo CTPAaXOBAHUIO 060py,Z[OBaHI/I}I ncxa

3apaboTHas 1TuIaTa KJIaJI0BIIUKA

3apaboTHas Tu1aTa YOOPIIHUIIHI 11eXa

3apa60THa;1 IjiaTta pa6OTHI/IKOB MPOU3BOJACTBCHHO-TCXHUYCCKOT'O OTACIIA

CTOMMOCTb UCHIOJIb30BAHHBIX IPU CTPOUTENLCTBE KUpIHYEH

3amanue 2.5. IIpenrnonox uTh, 4TO BCE MEPEUUCIICHHBIC HIXKE 3aTpPaThl
OTHOCATCA K KaTerOpuu JMO0 MOCTOSHHBIX WM MEPEMEHHBIX, JIM0O KOCBEHHBIX
WJIA TIPSAMBIX, YKa3aTh K KAKAM JIByM KaT€TOPUSIM MPUHAMICKUT KaXKJbIA BU]L
3arpar.

TToctostHHBIE
[Tepemennsie
Kocsennsle

IIpsimbie

a) Tpy/ MpOM3BOJCTBEHHBIX pab0OUUX

b) Ceipne

C) Pacxopl Ha pexiiamy

d) O6mast cyMMa pacxoji0B Ha HCCIIEAOBaHUS M Pa3pabOTKu

) DIeKTPOIHEPTHUS

f) KaoBanbe mactepa 1exa

g) XanoBaHbe KOHTpOJIEpa I[eXa, BHIITYCKAIOIIETO TOJIBKO OJUH
BUJT TIPOTYKITHH

h) OO6mias apenHas miara
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TpeOyercs:
CocraBuTth Ta0IuILy, B KOTOPOM HEO0XO0IUMO oAPOOHO

MPOKIACCUPUIIUPOBATD KXl U3 TPUBEACHHBIX BUJIOB 3aTpaT, UCIIOJIb3Ys BCE
THUIIBI KJaccuuKaIuii 3aTpar:

a) Ilepemennbie

b) ITocrosiHHBIC

c) Pacxonpl nepuosna.

d) OcHOBHBIC MaTepHAITBI

e) OCHOBHOM TPY/.

f) TIpowm3BojaCTBEHHBIC HAKIIATHBIC PACXOIBI:
- IEpEeMEHHbBIC Ha CAMHUILY.
- MOCTOSIHHBIEC HA CTUHHUILY.

g) HeBo3BparHbie

h) AnbTepHaTHBHEIE.

3ananue 2.6. B cucteme yuera 3aTpar MallMHOCTPOUTEIHLHOM KOMIAHUU

PETUCTPUPYIOTCS CIEAYIOIINE PACXOIbI:

1.
2.

3.
4

o1 ;

6.
7.
8
Q.

CTonMOCTh CMa304HBIX MaTEPUAJIOB JIsl MAIIUH (CTAHKOB)

CrouMocTh MPUOOPETEHNUS TULEH3UN aBTOMOOMIBHON MTPOMBIIIJIEHHOCTH
Ha TPY30BUKHU

CymMMa aMOpTH3allMy MalIuH U 000pyAOBaHUS

CTOMMOCTh XUMHUKATOB, UCIIOJIb3YEMbIX B J1a00paTOpUHU

KomuccronHnsle, BbIMJIaYUBaeMbIe MTEPCOHATY, 3aHUMAIOMIEMYCSI COBITOM
IPOAYKIIHH

XanoBanbe cexpeTapsi GUHAHCOBOTO JUPEKTOPA

ToproBbie CKUIKH, TPEIOCTABISIEMBIE TTOKYIATENsIM

3aruiata 3a 04epeIHOM OTITYCK ONEPaTOPOB MAIIMH (CTAHKOB)

3apriiaTa oxXpaHbl CKIIaJa ChIPbS

10.I1nara 3a ycnyru areHTCTBY 1O peKiame

11.ApeHnHas muaTa 3a CKJIaJl TOTOBOM MPOIYKIIHH

12.KanoBaHbe COTpyTHUKA JTAOOPATOPHUH

13.T1nata 3a cTpaxoBaHWE MTOMEIICHUN KOMIIAHUU

14 .KanoBanbe KOHTpoOsIepa, paboTarOIIEro Ha MPEANPUITAN

15.CTOMMOCTD JIEHT JJI TUIIYIIUX MAIIUHOK, MCIOJIb3YEMbIX B TJIABHOM

oduce

16.CTOMMOCTB CIIELIOJSHKIbI AJIs ONlepaTopa MallvuH (CTAaHKOB)

Tpedyetcs: PacnonoXuTh yKazaHHbBIE PACXO/IbI IO KATETOPUSIM:
- [Ipon3BOACTBEHHBIE HAKIIAHBIEC PACXOBI.

- Pacxozpl Ha peanu3annio NpoOayKIUU.

- AIMUHUCTPATUBHBIEC HAKIIAIHBIE PACXO/IbI.

- Pacxonpl Ha HAy4YHBIE HCCIICIOBAHUS U Pa3pabOTKH.

Ilpumeuanue: Kaxnpiii BUI pacxojoB JODKeH GUTypupoBath B Bamrem

OTBCTC TOJILKO OAWH Pas.
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Tema 3 IlnanupoBanue (0r0AKeTHPOBAHME) 3aTPAT
3.1 OcHOBHBIE TeOpEeTHYECKHUE MOJT0KEHUSA

Iesn m3yyeHusi — 3HaHHWE 3a7a4, PEIIAEMBIX HA OCHOBE CMETHI 3aTpar,
YMEHHE pPacCUMTBHIBATh NPSMBIE 3aTpaThl HAa MaTepualbl, OCHOBHON Tpya
npou3BOACTBEHHBIX pabouux u I[THP, umers mpencraBneHue o6 ympaBieHUH
3amacaMu, MOPSIAKE COCTABIICHHS OCHOBHOM CMEThI U €€ OTJIMYUSIX OT TMOKOM
CMETBI.

Bomnpocsr:

1 3agaun, peraemMble Ha OCHOBE CMETHI 3aTPaT Ha IPOU3BOJICTBO

2 Pacyet MaTepHalbHBIX 3aTpaT

3 YmpaBieHue nNponu3BOACTBEHHBIMU 3a11acaMu

4 PacueT TpylOBBIX 3aTpar

5 PacueT aMopTH3allMOHHBIX OTYUCIIEHUI U CTaBKM KOCBEHHBIX PACX0JI0B
6 [lopsinok pa3paboTku cMeThl 3aTpat. [ mOkue cMeThl 3aTpaT

Jnsa nener yyera, aHaiau3a U IUIAHUPOBAHMS 3aTpaThbl, BKIIOYACMBIC B
ce0eCTOMMOCTh MPOAYKLHUHU, KIACCU(PUIUPYIOT IO pa3IUYHbIM IMpPU3HAKAM.
HauOonpmimii OpakTUYECKUd HUHTEpPEC MPEACTABISIET TIPYNIHUPOBKA IO
DKOHOMHYECKUM 3JIEMEHTAM M CTaThAM 3aTpaTr, Ha3blBacMmash CMETOW 3aTpar Ha
npous3BoacTBo. CMeTa 3aTpaT Ha MPOMU3BOACTBO — 3aTpaThl Ha OOIIMK 00bEM
NOTPEOISIEMBIX  PECYPCOB Uil BBIMOJHEHUST BCEM  MPOU3BOACTBEHHOM
nporpaMmsl - npeanpustaid. (Cmera 3aTpaT Ha IPOU3BOJACTBO  ITO3BOJIAET
ONMpENENUTh 3aTpaThl Ha OOWMHA 00bEM MOTPEOISIEMBIX pECYpCOB s
BBIIIOJIHEHUSL BCEU NPOU3BOACTBEHHOW MPOrpaMMBI MPENIPUATHAS HE3aBUCUMO
OT TOTO, HAa KAKOW KOHKPETHBIN BUJ TPOAYKIIMHU OHU ObLIM UCTIOIb30BaHBI.

Pa3paboTka cMeThl 3aTpaT Ha MPOU3BOACTBO ONPEIENAET BEIUUYHUHY
3aTpaT Mo MX BUAY M MECTaM PacXo/I0BaHUs, HEOOXOJUMBIX ISl JOCTHUKEHHUS
XKenaemblx pe3yiapraroB. CMeThl 3aTpaT Ha IPOU3BOACTBO Yalle BCETO
COCTaBJSIIOTCS Ha TOJ C pa3OMBKOM Ha KBapTajbl [UIsl OCYIIECTBICHHS
NEATEIBHOCTH 110 TEKYIIEMY KOHTPOJIIO 32 XOJOM BBINIOJHEHUS 3a1a4, CTOSALIUX
nepen opranmszanuen. He ciemyer paccMmarpuBaTh CMETy 3aTpar  Ha
MPOU3BOJACTBO KaK JOTMY, HaoOOpOT, I'PaMOTHO COCTaBJEHHas CMeTa IMpHU
yMmenon pabore ¢ Hel MO3BOJSET PYKOBOJUTENIO MPABUIILHO pearupoBaTh Ha
W3MEHEHHUE YCIOBUM XO3SMCTBOBAHUS, CBOAS K MHHUMYMY BEpPOATHOCTH
MOCIEIIHBIX PEIICHUI, IPUHUMAEMBIX IKCIIPOMTOM.

[Ipu momMomM cMeThl AEHCTBUS PA3NMYHBIX MOJApa3eIeHUuN QUPMbI MO-
ryT OBITh COTJIaCOBAaHBI U CBeAEHbI BoeauHo. Ilpu orcyrcTBHM oOmIel wLemu
PYKOBOAMTENN OTACNBHBIX MOApa3ieleHHi, oOecneunBas JOCTHKCHUS
BBICOKOI'0 YaCTHOI'O PE3yJIbTaTa, MOI'YT HAHECTH CYILIECTBEHHBIN yI1epO uHTEpe-
cam ¢upmbl B 1ienoMm. Hampumep, coyxba rimaBHOro, MEXaHMKAa MOXKET Harpa-
BUTH HEONPABJAHHO OOJIBIINE CPEACTBA HA PEMOHT 000pYAOBaHUsA, 3a0bIBas O
TOM, YTO PECypPChl NPEANPUITUS OTPAHUYEHBI U TAKOE UX MEPEpACIPENEICHUE
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NpUBEAET K OCTPOM HEXBATKE OOOPOTHBIX CPEIACTB M KaK CIEICTBHE — K
YXYAUICHUIO (UHAHCOBOIO TMOJOXKEHUsS opranuzauuud. OtTaen MapKeTHHra
MOKET pa3paboTaTh MporpaMMy MPOABUKEHHUS TOBapa Ha PBHIHOK 0e3 ydera
3arpy3Ky MPOU3BOJCTBEHHBIX MOIIHOCTEHN MPEANPUATHS, YTO TAKKE MPUBEIET K
notepsiM  3PGEKTUBHOCTH  XO3SIMCTBEHHOW  JIESITENIBHOCTH  MPEANPUATHS.
[TonoGHBIE MpUMEPBI PACCOTIACOBAHMSI UHTEPECOB (UPMBI U €€ CTPYKTYPHBIX
NO/Ipa3/ieIecHu MOXHO TPOJOJDKUTH. Llenbio cocTaBieHHs CMETHI SBIISETCS
YpeTyJIMpOBaHUE 3TUX MPOTHUBOPEUYUN B TONB3Yy (UPMBI B II€JIOM, a HE ¢
OTJEJIBHBIX MTOAPA3IACICHUN.

[Ipu momorm cMEThl PYKOBOJCTBO MH(GOPMHUPYET O CBOMX HAMEPEHUSIX
pyKoBoAHTENEH O0ee HU3KOTO YPOBHS, /1a U CaM MPOLECC pa3pabOTKH CMETHI
MO3BOJISIET MOJYYUTh OOJIBIION 00bEM HMH(POPMALIMH, CTOJIb HEOOXOAUMOM IS
MPUHATHUS PEIICHUA HAa BCEX YPOBHAX YIPABICHU.

Cwmerta, ecnu oHa pa3paldaThIBAETCs C MIUPOKUM MPHUBJICUCHUEM PaOOTHU-
KOB (pUPMBI, MOXKET CIIY)KUTh MOIIHBIM CTUMYJIOM 3(h(EKTUBHON pabOThI BCeX
CTPYKTYPHBIX TozipazfieneHuii. OOpaTHbI pe3yabTaT MOXKET ObITh MOJIYYECH B
TOM cllyyae, €clii CMeTa IUKTYEeTCS CBEpXy 0€3 JIOCTATOYHOTO MOHUMAaHUs
KOJUIEKTUBOM IIeJIeH, KOTOPbIE IPEICTOUT TOCTUYD Ha €€ OCHOBE.

3anauu, pemiaeMble Ha OCHOBE CMET, CJIEIYET MOoIpa3/IeInuTh Ha TPU KPYII-
HBIX 0JIOKa B 3aBUCHUMOCTH OT BHJIA JCSITEIILHOCTHU: TUIAHUPOBAHUE, KOHTPOJb U
OTYETHOCTb.

Ha srame mmanupoBanus uHbopmarus 00 u3aep)KKax MPOU3BOJICTBA He-
o0xomuMa I TIPUHATHS YNPABICHYSCKUX PCEIICHUN TIPU 3aKyMKe CPEICTB
MIPOU3BOJICTBA, OPTaHU3AIlMM CaMOTO TPOM3BOJACTBA M COBITA TOTOBOM IPO-
nykiuu. Ilpu nposedenuu 3axKynox, 3aKIIOUYEHUW JIOTOBOPOB O TIOCTaBKax
HEOOXOMMO pelIeHHE CIEAYIOIMNX 3a/ad: OmNpeesieHue MpeneIbHOr0 YPOBHS
IIeH, TIPU KOTOPOM 3aKyIKH peHTa0eIbHBI; aHAIN3 HUH(POPMAIIUU O 11eIecoo0pas-
HOCTH COOCTBEHHOTO MPOM3BOJICTBA KOMIUICKTYIOIIUX JAeTalied u moiydad-
PUKATOB WJTM TTOCTAaBKH MX CO CTOPOHBI;, pacyeT ONTUMAJILHOTO pa3Mepa 3amacoB
CBIPbS U MaTE€PHAJIOB, CITOCOOOB UX IMOCTABKU U pa3MEPOB MapPTHUH.

Ha cmaouu npouzeoocmea undopmais 00 H3IEPKKAX HCHOIB3YETCS
JUTSL OTIPEICIICHUS] ONTHUMAIBHOTO pa3Mepa MapTUH JeTaliel WU U3MIeTui, OJTHO-
BPEMEHHO 3aIyCKaeMbIX B MPOU3BOJICTBO; BUIOB TEXHOJOTHUH MPOU3BOJCTBA,
3arpy3Ku 000pyI0BaHMS; CPOKA 3aMEHbI 000PYIOBAaHUS;, COCTaBJICHUs Tpaduka
pacmpeseneHus padoT.

[Ipu pa3paboTke MapKETHHTOBOW CTpaTeruu (UPMBI CMETa 3aTpaT Ha
MIPOU3BOJICTBO SIBJISICTCS MCXOJHON uHpopmayueil 01 onpeoeieHus payuo-
HANbHOU Npocpammvl cOblma, HAXOXKICHUS IIEHBI MPENIOoKEHUsI, OPUECHTUPO-
BaHHOW Ha 3aTpaThl, OTPE/ICIICHUS HanOOoJIee TIEPCIIEKTUBHBIX KaHAIOB COBITA.

Takolt Buj NeATETBHOCTH, KaK KOHTPOJIb, TAKXKE HYXKJaeTcsa B UH(popMma-
i 00 M3AEepKKAaX MPOU3BOJICTBA, MPU ATOM KOHTPOJIH MOXKET OBITH TMpe-
CTaBJICH TPEeMsI OCHOBHBIMU HAIPABJICHUSIMHU: KOHTPOJIb JOCTUTHYTOTO 3 (eKTa,
KOHTPOJIb PEHTA0EITEHOCTH ¥ KOHTPOJIb IICHBI.

Koumpone oocmuenymozo s¢ghghexma npeanonaraeT OueHKY NpUObUICH U
yOBITKOB B KPAaTKOCPOYHOM TMEpPUOJE, KOHTPOJIb SPPEKTUBHOCTH XO35M-
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CTBEHHOM JIESITENIbHOCTH CTPYKTYPHBIX MOApPa3AeaeHUM (BO MHOTUX CIIy4asiX 3TO
JIOCTUTaeTCsS BBEJCHUEM CHUCTEMbI TPAHCPEPTHHIX II€H) M, HAKOHEI], OLICHKY
3¢ PEKTUBHOCTH MTPOAYKTA.

Koumpons penmabenvnocmu mpeanonaraer aHaiu3 oObeMa U BHUJOB
3aTpaT 1Mo MECTaM UX BO3HUKHOBEHHMS U OLIEHKY I€J1€CO00pa3HOCTH CACIIaHHbIX
3arpar.

Koumpons yenvl mpenmnonaraeT cOrnocTaBieHUE 1IEH Ha MPOU3BEICHHYIO
NPOIYKILHIO C 3aTpaTaMH Ha €€ MPOU3BOACTBO.

OCHOBHBIM JTOKYMEHTOM Il OTYETHOCTH TAKXKe SBISETCS MHGOpMAITUI
00 m3AepkKax MpousBojcTBa. CMmera 3arpaT Ha TMPOU3BOJICTBO — OJUH U3
OCHOBHBIX JOKYMEHTOB, I10 KOTOPOMY ITPOBEPSETCS MPABUILHOCTh HCUNUCIEHUS
U3JIEPKEK TMPOU3BOJCTBA M, KaK CJIEACTBUE, NPaBUIBHOCTh HAJOIOB,
yIUTauuBaeMbIx (pupMoi. JlaHHBIE CMETBI 3aTpaT CIIy>KaT OCHOBOW IpHU Iepe-
roBopax O KpEIWTe M CTPaxoBBIX clenkax. KambKynsiuu ce0ecTOMMOCTH
MPOAYKIMU SIBISIFOTCS. OCHOBHBIM JOKYMEHTOM, KOTOPBIA TOJTBEPKIAET
000CHOBaHHOCTh YCTAHOBJICHUS IICHBI IIPU TOCYIAPCTBEHHBIX 3aKa3ax.

CocraBieHue cMEThI 3aTpaT Ha MPOU3BOACTBO MPEAIOIAraeT 3HAHUE Me-
TOJAOB OIIEHKM TE€X WM HHBIX BUAOB PECYPCOB, HCHOJB3YEMBIX MPHU MPOU3-
BOJICTBE IIPOAYKIMU.

Marepuanbabie 3atpaThl (aHri. direct materials costs) — cTomMocTHOE
BBIPOKEHHUE 3aTpaT MaTepUaIbHBIX PECYpPCOB HA MPOU3BOJACTBO M PEATU3ALUIO
NPOJAYKIMH, OIpeAeNnseMoe B pacuerax ee cebectoumoctd. B cocras
MaTepUAJIbHBIX 3aTpaT BXOMAST: CTOUMOCTh CBHIPbS U MaTepPHAJIOB, MOKYIHBIX
KOMILJIEKTYIOIUX HM3JeIud U noiaydadpukaToB, pabOT U yCIyTr MpPOU3BOJCTB,
XapakTepa, BBINOJIHEHUSI CTOPOHHUMHU OpPTaHU3AlMSIMU, TOIUIMBA, SHEPIUU;
OTYHUCJIEHUS! Ha BOCIIPOM3BOJCTBO MUHEPAIBHO-CHIPHEBOM 0a3bl; OTUHUCIECHUS HA
PEKYJIbTHUBALIMIO 3€METb, TUIaTa 3a BOMAY, IUIaTa 3a IPEBECUHY, OTIYCKAEMYIO Ha
KOPHIO, U JIp. DKOHOMHSI MaTe€pUajbHbIX 3aTpaT — Ba)KHEWIlIEe HaIpaBIICHHE
CHIW)KEHHS CEOECTOMMOCTH  TPOAYKIIMH, OCOOECHHO Ha  MPEAIPHUITHIX
MaTepHaJIOEMKHX OTpaciei. BenuunHa MaTepuanbHBIX 3aTpaT (QopMHUPYETCs
UCXOJIS U3: IIEH MPUOOPETEHUSI MAaTEPHAIIBHBIX PECYpPCOB; HAIlEHOK (HaJ10aBOK);
KOMUCCUOHHBIX ~ BO3HArpaXICHUW,  YIJIAYMBAEMbIX  CHA0KCHYECKUM |
BHEIITHETOPTOBBIM OPTaHU3AIUSAM; CTOMMOCTH YCITyT TOBAapHBIX OWPIK, BKITFOUAS
OpoKepcKHe YyCIyry; TaMOXK. MOIUIMH; TUIAThI 32 TPAHCIIOPTUPOBKY, XpaHEHUE U
JIOCTaBKY MaTep, LEHHOCTEW, MPOU3BOAMMBIX CTOPOHHUMHU OpPTaHU3ALUSMHU.
CrouMOCTh MaTepualbHBIX 3aTpaT B pacyeTax CeO0ECTOMMOCTH MPOAYKIIHH
OTpPEESIETCS 32 BHIYETOM BO3BPATHBIX OTXOJIOB.

HaubGonpmuii  yaenpHbIi  BeC B c€0ECTOMMOCTU  MPOMBIIUICHHOM
MPOJYKIMU 3aHUMAIOT 3aTpaThl Ha Chipbe W MaTepuanbl. O0IIas cymma 3aTpar
Mo 3TOW CTaThe 3aBHCUT OT oObema mpom3BojcTBa mponaykiuu (VBII), ee
ctpyktypsl (Y]li) m wW3MeHEHUs YACIBbHBIX 3aTpaT Ha OTICIbHBIC H3ICIHS
(YM3). Ilocnennue B CBOIO OYepedb 3aBHUCAT OT KOJMYECTBA (MAacchl)
pacxoJOBaHHBIX MAaTE€pUAIOB Ha eauHuLy npoaykuuu (YP) m cpeaHeil ueHsl
eAuHULbl MaTepuaioB (Z). Pacxom cChIpbsi M MaTepuajoB Ha EIUHHUILY
NPOAYKLUMH 3aBUCUT OT UX KAa4ECTBA, 3aMEHbI OJHOT0 BUJAa Marepuaia Jpyrum,
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U3MEHEHHUSl PEleNnTypbl CBIPbS, TEXHUKH, TEXHOJOTUU U OpraHHU3allH
IIPOU3BOJCTBA, KBAIM(PUKAIUK PAOOTHUKOB, OTXOJOB ChIPbS U JIp. YPOBEHb
CpeoHEell IeHbl Marepuaja 3aBHUCHUT OT PBIHKOB ChIpbs, HH(IALHUOHHBIX
(akTOpoB, BHYTPUTPYIIIOBOM CTPYKTYpbl MaTEpUAIBHBIX PECYpPCOB, YPOBHS
TPAHCIIOPTHBIX U 3aTOTOBUTENBHBIX PACX0/JJ0B, KAUECTBA ChIPbS U T.1.

MartepuanbpHble  3aTpaThl INpPU  KaJIbKYJIUPOBAaHUU  CEOECTOMMOCTH
OPOAYKIMM BBIIACISAIOTCA B BHJIE CaMOCTOSITENIBHBIX CTaTe, a TaKxke
BKJIFOYAIOTCS B COCTAaB  TaKMX KOMIUIEKCHBIX  CTaTe€d  3arpar,  Kak
OOIIETPOU3BOICTBEHHBIE, OOIIEX03HCTBEHHBIE, KOMMEPUECKHUE PACXOIBI.

3atpatel Ha (GOPMUPOBAaHHE W  TONJEPKAHUE  3aMacOB  MOXKHO
KJIACCU(PUIIMPOBATh  HECKONBKUMH  crocobamu. Hambomnee  momynsipHa
KJaccu(ukanus 3atpaT Ha MpsIMblEe U KOCBEHHbIE cocTaBiisitomue. [IpsmMbie
3aTpaThl HANpPSMYIO CBA3aHBl CO CTOMMOCTBIO XpaHUMBIX 3amacoB. K HuM
OTHOCATCH:

- U3JIEP’KKU XPaHEHUS;

- CTOMMOCTD 3aracoB (KaluTaJIbHbIE 3aTPaThl);

- CTOMMOCTb 00CITy’KMBaHUs 3araca (HaJloru, CTpaxOBaHue);

- HOTEPH OT MOPYU, MOPATBHOI'O CTAPEHUS U KPaK.

K kanuTanpHbIM 3aTpaTaM OTHOCSTCS OCHOBHBIE 3aTpaThl Ha 3aKyNKy
TOBAPHO-MATE€PUAIBHBIX  PECYPCOB,  KOTOpbIE  HECET  MPEIIpPHUSITHE.
OueHuBaOTCS OHM B BHJE CTOMMOCTH 3allacoB, KOTOPBIE SBISIIOTCS YacThbIO
o0opoTHOro Kanutana. KanuranbHble 3aTpaTbl 3aHUMAOT HaWOOJBIINANA
yAEIbHBIA BEC B CTPYKType OOIIMX 3aTpaT Ha CO3JaHUE W MOAJAEpKaHUE
3anacoB. [1o oTAenbHBIM HCTOYHUKAM, ATOT YJIEeJbHBINA Bec kosebnercs ot 50 1o
80%.

B cocraB 3aTpar Ha XpaHEHHE BKJIIOYAIOTCA HECKOJIBKO IPYIIT U3JIEPKEK:

-3aTpaThl, CBSI3aHHBIE C OOCITY)XMBAaHMEM CKJIaja W JPYrMX MecT
XpaHEHHUs 3armacoB, B TOM 4YHCII€ U3JIEPXKKHM IO MNPUOOPETEHUI0 U
OOCIIy’)KMBaHUIO  CKJIAJICKOrOo  OOOpyIOBaHUS,  IMOABbEMHO-TPAHCHOPTHBIX
MEXaHU3MOB U CpEACTB MEXaHM3allMM CKJIaJa; aMopTH3auusl 3JaHuld U
CKJIQJICKMX COOPYXEHHUH, a Takke CKIAJCKOro 0O0OpyIOBaHMS; CTOUMOCTb
apeHTHOM TIaThI 3a TOMEUICHUE CKIIajia, €CIIM OHO SBJIETCS apEHIOBAHHbBIM.

- OIUIaTa BCEX KOMMYHAJIbHO-OBITOBBIX YCIYT, BKJIIOYas 3aTpaThl Ha
OTOIUJICHUE CKJIA/0B U AJEKTPOIHEPTHIO.

- CTOUMOCTh MaJjoro, CpeAHEro 1 KamuTajabHOrO pEMOHTA CKJIAJ0B.

-3aTpaThl Ha OIUIATy TpyJa MEpCOoHasa, OOCIYKMBAIOIIETO MPOLECCHI
XpaHEHHMsI 3a1acoOB.

3arpaThl Ha XpaHEHUE 3alacoB COCTABIAIOT OT 3-x 10 5% oOmei
CTOMMOCTH H3JECpKEK Ha CO3JaHMEe W TOJAJIEp)KaHHE 3aracoB. 3arpaThl Ha
TeKylee o0CTyKUBAaHUE BKJIIOYAIOT B ¢€0s CTOMMOCTb CTPAaXxOBaHMsI 3aacoB U
Hanoru (yneiabHBIA Bec B oOmmMX 3arpatax — okojio 2%). IloTtepu cBsi3aHbI €
(bu3NYECKUM U MOPAIbHBIM yCTapEBAHUEM 3aIIACOB, a TAK)KE C UX €CTECTBEHHOM
yOBUIBIO U TOTEPSMU B BUE KPaX, XUIIEHUH COOCTBEHHOCTH MEPCOHAIOM.

KocBennble  3aTpaTbl — BCE€  3aTpaTbl, HENOCPEACTBEHHO  HE
OTpaXKaroluecs B CTOMMOCTHM KOHEYHOrO0 MpPOAYKTa M HE CBS3aHHbBIC
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HEIMOCPEJICTBEHHO C €Tr0 MepepadoTKO:

- CTOMMOCTh  BBIJIaYM 3aKa3a, BKIIOUAIOMash W3JCPKKA Ha TOUCK
MOCTaBIIMKA, CTOMMOCTh Pa3MeIICHHsI 3aKa3a, MOHUTOPUHTA MIOCTABKH;

- U3/ICPKKU nedunura;

- aTbTEPHATUBHBIC W3JEPKKH («yIyIIeHHas BBITOJa») — TPOICHT Ha
BJIOYKEHHBIA KaIlluTaJl, KOTOPBIA MOXKHO OBLJIO OBl TOJIYYUTh, HE 3aMOpaKHBas
JICHeT B 3aracax;

- JIOTIONHUTENBHBIC 3aTpaThl Ha HHQPPACTPYKTYpy B  PE3yJbTare
MOBBIIICHUSI  YPOBHS  3amacoB  (JIOTIOJIHUTENBHBIE  PAcXOabl  Ha
pacIIMpeHne MOIITHOCTEH, TPAHCTIOPT, OOCTYKUBAHHE).

VYmpaBieHue 3amacamMu TECHO CBSI3aHO C TUTAHUPOBAHUEM MaTepHATbHBIX
notpedbHocteil. ConepkaHue NaHHOW (PYHKIIMHU 3aKIIOYAeTCsl B MOJICPKAHUU
3aTpaT, CBSA3aHHBIX C CO3JaHHMEM W XpaHEHHWEM 3aracoB Ha MHUHUMAaJIbHOM
YPOBHE TMpHU YCIOBUU YAOBIECTBOPUTEIBHOIO OOCIYKHUBaHUS IOTpeOUTENeH.
[Tpon3BOICTBEHHBIC 3aachl — 3TO CPEJCTBA MPOU3BOJACTBA (IIPEIAMETHI TPY/Ia),
MOCTYINUBIINE Ha CKIAAbl TNPEINPHUSATHS, HO €IIe HE BOBJICUCHHBIE B
npou3BOJACTBEHHBIM  mpouiecc. Co3maHue  TaKMX — 3alacoB  MO3BOJIAET
oOecrieynBaTh OTIYCK MaTepUaiOB B IIEXH U HA paboure MecTa B COOTBETCTBUU
c TpeOOBaHUSIMHU TEXHOJIOTUYECKOTO MpoIlecca.

VYmpaBiaeHue  OPOU3BOJACTBEHHBIMM  3alacaMd  HAa  MPEINPUSTHU
MIPEAIoJaraeT BRITTOJIHCHHE CISAYIOMNX (QYHKITHA:

- pa3paboOTKy HOPM 3amacoB IO BCEH HOMEHKJAType NOTPeOJIsIeMbIX
MPEANPUATACM MaTEPUAJIOB;

- MPaBUJILHOE pa3MENICHHE 3aMacoB Ha CKJIaaax MPeANpPUiTHS,

- OpraHU3alHI0 JCHUCTBEHHOTO OINEPATHBHOTO KOHTPOJIS 3a YPOBHEM
3aImacoB M MPUHATHE HEOOXOIUMBIX MEp Ul TOJIEpKaHus HOPMAJbHOTO WX
COCTOSIHUS,

- CO3J]aHUE HEOOXOIUMOM MaTepuaIbHOM 0a3bl JJIsl pa3MEIIeHUs] 3aracoB
u o0ecrieueHus: KOJUYECTBEHHOW U Ka4eCTBEHHOM UX COXPaHHOCTH.

VYmpaBiaenue ~— 3amacaMu  3aKJIIOYAeTCSs B PEHICHUM  JIBYX
OCHOBHBIX 3aJ1au:

- OTIpeJICICHHE pa3Mepa HEOOXOJUMOTO 3araca, TO €CTh HOPMBI
3araca;

- CO37aHUE CHCTEMBI KOHTPOJIS 3a (haKTHYECKUM pa3MEepoOM 3araca u
CBOEBPEMEHHBIM €T0 MOMOJTHEHNEM B COOTBETCTBHH C YCTAHOBJICHHOW HOPMOM.

Hopwmoii 3amaca Ha3bIBaeTCs pacue€THOE MHUHHMAIBHOE KOJIMYECTBO
MPEAMETOB TPy/Aa, KOTOPOE JOKHO HAXOMUTHCS Yy TMPOU3BOJCTBEHHBIX WA
TOPTOBBIX TNPEANPUATHH I oOecredeHus OecrepeOoHOrO CHAOXKEHUS
MIPOU3BOJICTBA MPOIYKIIMY WK peanu3anuu ToBapoB. [Ipu ompeneneHuun HOpM
TOBApHBIX 3aMaCOB UCIOJIb3YIOT TPH TPYMIBI METOIOB: SBPUCTUUECKUE, METOIBI
TEXHUKO-DPKOHOMHYECKHX pPACUETOB W JKOHOMHKO-MATEMATHUYECKHE METOJIbI.
OmnpenenuB MHUHUMAIBFHOE KOJIWYECTBO MaTEPHAIBHBIX PECYPCOB, KOTOPOE
JOJDKHO TIOCTOSTHHO HAaxOJIUTBhCS Ha CKJIaAe MEHEeKepaM MPEeAnpHUsTUs
HEOOXOJMMO TIEpEeUTH K pa3paboTKe CHCTEMbl KOHTPOJIS 3a COCTOSHHEM
3aIacos.
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KoHTposib 32 COCTOSIHMEM 3amacoB — 3TO HM3YyYEHHE U PETyJIHPOBAaHUE
YPOBHSI 3alacoB NPOJYKIMU TMPOU3BOJCTBEHHO-TEXHHUYECKOTO HA3HAYEHUS U
TOBAapOB HAPOAHOrO MOTPEOJEHUSI C LEIbI0 BBISBICHUSA OTKJIOHEHUH OT HOPM
3alacoB M TNPHUHATHAA ONEPATHUBHBIX MeEp K JHUKBHUJAIUU OTKJIOHEHUH.
Heo0xoaumMocTh KOHTPOJIS 32 COCTOSTHUEM 3aIlacoB 0OYCIIOBJICHA MOBBIIICHUEM
U3JIEp’)KeK B clyyae BBIXOAa (DaKTHMUECKOTO pa3Mepa 3amaca 3a paMKH,
pPEeLyCMOTPEHHbIE HOpMaMu 3amnaca. KoHTposb 3a COCTOSIHMEM 3amaca MOXKET
IIPOBOJUTHCA Ha OCHOBE JIAHHBIX YYETa 3aIracoB, MEpPEnuceil MaTepHATbHbIX
pecypcoB, MHBEHTAPU3ALMKI WK TIO Mepe HEOOXOAUMOCTH.

B 1uenoM MOXHO BBIIETUTh CIEAYIONIME CUCTEMbl KOHTPOJA 3a
COCTOSIHUEM 3amacoB: C (UKCHUPOBAHHOM NEPHOJUYHOCTBIO 3aKa3a; ¢
(buKCHpPOBaHHBIM pa3MepoM 3akaza. OCTaJIbHbIE CUCTEMBI MPEICTABIISAIOT COOOM
Pa3HOBUIHOCTH 3TUX JBYX CHCTEM.

KonTpons cocrossHMs 3amacoB 1O cucteMe ¢  (PUKCUPOBAHHOM
NIEPUOINYHOCTBIO 3aKa3a OCYLIECTBIISIETCS YEPE3 PaBHbIE IPOMEKYTKH BPEMEHU
MOCPEJICTBOM NPOBEJICHHUS HHBEHTapu3aluu ocTtatkoB. Ilo pesymnbraram
IIPOBEPKH OCYILECTBIIIETCS 3aKa3 Ha MOCTAaBKY HOBOM mapTuu ToBapoB. Pazmep
3aKa3blBAEMOM MMapTUU TOBapa OMPEACNAETCS Pa3HOCTBIO MPETyCMOTPEHHOIO
HOPMO MakCHUMaJIbHOTO TOBAPHOTO 3amaca u (pakThudeckoro 3amnaca. [lockonbky
JUIsL WCIIOJIHEHMSI 3aKa3a TpeOyeTcsi OIpEeAeNICHHbIM IepuojJ BPEMEHHU, TO
BEJIMUMHA 3aKa3bIBAEMOM IMapTUU YBEIMYMBAETCS HA pa3Mep OXUAAEMOTO
pacxoja Ha 3TOT EPUOA.

Cucrema KOHTpPOJII C  (PUKCUPOBAHHON TNEPUOJUYHOCTH  3aKasa
IPUMEHSETCS B CIEAYIOMIMNX CITyqasiX:

— YCIIOBUSL TOCTABKM MO3BOJISIOT MOJYy4aTh 3aKa3bl Pa3jIMYHBIMU 10
BEJIMYMHE TTapTUSIMU;

— pacxoIbl TO pa3MEIICHHIO 3aKa3a M JIOCTABKE CpPaBHUTEIIbHO
HEBEJIUKH;

— TMOTEpPH OT BO3MOXKHOTO Ae(PUIIUTA CPABHUTEIHHO HEBEIUKH.

Ha npaktuke mo JaHHON cHCTeME MOKHO 3aKa3bIBaThb OJAMH U3 MHOTHX
TOBapOB, 3aKYMAEMbIX y OJJHOTO M TOTO € MOCTaBILIKKA, TOBaphl, HA KOTOPbIE
YPOBEHb CIIPOCA OTHOCUTENIBHO MMOCTOSIHEH, MAJIOLIEHHBIE TOBAPHI U T. 1.

B cucreme KOHTpoJsi 3a COCTOSHMEM 3amacoB C (UKCHPOBAHHBIM
pa3MepoM 3akaza pa3Mep 3aKa3a Ha MOIMOJHEHHWE 3amaca SIBISETCS BEIMYUHON
NOCTOSIHHOM. VIHTepBaJibl BpeMEHH, Yepe3 KOTOPbIE MPOU3BOJIUTCS pa3MElIeHUE
3aKasa, B 3TOM Clly4ae MOTyT ObITh pa3HbIMU. HOpMupyeMbIMU BeIMYMHAMU B
TOM CHUCTEME SIBISIIOTCS BeJIMYMHA 3aKa3a, pa3Mep 3amaca B MOMEHT
pa3MellleHnsl 3aka3a (Tak Ha3blBaeMasl TOYKA 3aKa3a) U BEJIMYMHA CTPaxOBOIrO
3amaca. 3aka3 Ha MOCTaBKY pa3MelIaeTcs MpU YMEHBIIEHUH HAJIMYHOTO 3amaca
JI0 TOYKM 3aka3a. Ha mpakTuke cucTemMa KOHTPOJIA 32 COCTOSIHMEM 3araca C
(UKCUPOBAHHBIM KOJMYECTBOM 3aKa3a IMPUMEHSETCS MPEUMYIIECTBEHHO B
CJIEIYIOLIUX CITy4dasX:

— OoublIMe OTEPU B pe3yjIbTaTe OTCYTCTBUS 3aIlaca;

— BBICOKHME M3JEP/KKH M0 XPAHEHHIO 3aI1aCOB;
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— BBICOKAasi CTOMMOCTb 3aKa3bIBAEMOI'O TOBAPA;

— BBICOKas CTETIEHb HEOIPECICHHOCTH CIIPOCa;

— HAJIAYHUE CKUAKA C TI€Hbl B 3aBHCHMOCTH OT 3aKa3bIBA€MOTO
KOJINYECTBA.

Cucrema ¢ (QuKCHpOBaHHBIM pa3MepoOM 3aKa3za IMpearojaraet
HETMPEPBHIBHBIN yUeT OCTAaTKOB JIJisi OMpeEJeieHUss TOUYKU 3akasza. [locie Toro
KaK clieJaH BbIOOp CHCTEMbl TIIOMOJIHEHMS]  3amacoB, HEOOXOJIUMO
KOJIMYECTBEHHO ONpEJETUTh BEJIMYMHY 3aKa3blBa€MOM NapTHUM, a TaKkKe
WHTEpBaJ BPEMEHH, Yepe3 KOTOPbIN MOBTOPSAETCS 3aKa3.

OnTuManpHbIi  pa3Mep  HapTUM  [OCTaBISIEMbIX  TOBapoOB W,
COOTBETCTBEHHO, ONTHMAaJIbHAsi YacToTa 3aB03a 3aBHUCAT OT CIEIYIOIIUX
bakTopoB:

— o0beMm crpoca (06opoTa);

—  pacxojbl MO TOCTABKE TOBAPOB;

— pacxojbl MO XpaHEHHUIO 3araca.

B kadectBe KpuTepus  ONTUMAIBLHOCTH  BBIOMPAIOT MHHHUMYM
COBOKYITHBIX PAcXOJ0B MO JOCTaBKE M XpaHEeHUI0. 1 pacxomdsl 1Mo J0CTaBKe, U
pacxo/bl MO XPAaHEHUIO 3aBUCAT OT pa3Mepa 3aka3a, OJIHAKO, XapaKTep
3aBUCUMOCTH KaXXJ0W U3 ATUX CTAaTeM pacxo/ioB OT 00bema 3aKa3a pa3HbIH.
Pacxonpl Mo J0CcTaBKe TOBapOB MPHU YBETUUYCHUH pa3Mepa 3aKasza, 04eBUIHO,
YMEHBIAIOTCA, TaK KaK TMEPEBO3KH OCYIIECTBISIOTCS 0Oojiee KPYIMHBIMU
napTUSMU U, CIIEOBATENIbHO, peke. Pacxoapl 1Mo XpaHEHUIO pacTyT MPSIMO
MPOTMOPIIMOHANILHO pa3Mepy 3akaza. Ha rpaduke KpuBYr0, OTpa’KaroIlyro
XapakTep 3aBUCHUMOCTH COBOKYIHBIX H3JEPKEK IO TPAHCIOPTUPOBKE U
XPaHEHHIO OT pa3Mepa 3aKa3blBAeMOMN MAapTHUH MOKHO YBHUJIETh Ha PUCYHKE 8.

Pacxopl Ha XpaHeHue U TPaHCIIOPTUPOBKY

\_/

v

Pa3mep 3akasa

Pucynoxk 8 — 3aBUCMMOCTh CyMMapHBIX pacXoJI0B Ha XpaHEHUE U
TPaHCIOPTUPOBKY OT pazMepa 3aka3a. OnTuMaibHbIM pa3Mmep 3aKaza — S

38,,[[3‘{8, OIpCAcCICHUA OITHUMAJIBbHOIO pasMepa 3aKa3a, Hapiaay C
Fpa(I)I/I‘{CCKI/IM MCTOOOM, MOXKCET OBITH peui€Ha W AaHAJIUTHUYCCKH. I[J'I}I 9TOTI0
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HEOOXOJMMO HAWTH ypaBHEHHE CyMMapHOW KpHUBOM, mpoauddepeHInpoBaTh
ero W MPUPABHITH BTOPYIO NMPOU3BOAHYIO K HYJIO. B pesymnbrate moiyuum
bopMynly YUIICOHA, MO3BOJIAIOILYI0 pacCUUTaTh ONTHUMAJIbHBIM pa3Mep 3akasza

(2):
Somm = /“)C—C , (1)

rae S,,, — ONTUMAJIbHBIA pa3Mep 3aKa3blBaeMOU MapTHH;
O — BemuymHa 000pOTa;

C, — U3AEPKKH, CBSI3aHHBIE C JOCTABKOA;

Cx — U3JIEPKKH, CBSI3aHHBIE C XPAaHCHUEM.

Takum 00pa3oM, MpeACTaBICHHBIE BHIIIE OCHOBHBIE CHCTEMBI KOHTPOJIS
HaJ 3amacamMu Oa3upyroTcsd Ha (UKCAMM OJHOTO W3 JIBYX HapamMeTpoB —
pa3Mepa 3aKa3a WJIM HWHTEpBaja BpPEeMEHH MEXIy 3akazamu. B ycrmoBusx
OTCYTCTBUS OTKJIOHEHHWI OT 3alJIaHMPOBAHHBIX TMOKa3aTelied U PaBHOMEPHOTO
NOTpeOIEHUS 3aMacoB, Uil KOTOPBIX pa3paOOoTaHbl OCHOBHBIE CHUCTEMbI, TaKOH
MIOJIXO/T SIBJISIETCSI BIIOJTHE TOCTATOYHBIM.

Kaxnas u3 OCHOBHBIX CUCTEM HMMEET OINPEAECICHHBINA NMOPSAOK JIEHUCTBUMN.
Tak, B cucreMe ¢ (PUKCHPOBAHHBIM Pa3MEPOM 3aKa3a 3aKa3 MPOU3BOAUTCS B
MOMEHT JIOCTIDKEHHUS TOPOTOBOTO YpPOBHSA 3amaca, BEIMYWHA KOTOPOTO
ONpPEAEISACTCS C YYETOM BpPEMEHHM M BO3MOYKHOW 3aJ€p:KKA TOCTaBKU. B
cucremMe ¢ (UKCHPOBAHHBIM HMHTEPBAJIOM BPEMEHH MEXKIY 3aKa3aMH pa3Mep
3aKa3a OIpeNessieTCs] UCXOJsS M3 HAJTMYHBIX OOBEMOB 3amaca U 0XHIaeMOTo
noTpeOIeHHS 32 BpEMSI TTOCTaBKH.

OpHako Ha TMpakTUKE 4alle BCTPEYarOTCsl MHbIE, OO0Jee CIOKHbIE
cuTyanuu. B 4acTHOCTH, MpU 3HAYUTENBHBIX KOJIEOAHUSX CIPOCa OCHOBHBIC
CUCTEMbl KOHTPOJII YpPOBHS 3alacoB HE B COCTOSIHUM  OOECIEUYUTb
OecniepeOoifHOe CHAOKEHHE TPEANPUATHS 0€3 3HAYUTEIBLHOI'O 3aBBIIICHUS
oO0beMa 3amacoB. [lpw HamuuuM cHUCTEeMAaTHYECKUX COOEB B IIOCTAaBKE W
NOTpeOJICHUN OCHOBHBIE CHCTEMBI KOHTPOJIS YpPOBHS 3alacOB CTAHOBATCSA HE
a¢dekTuBHBIMU. J[J15 TAKUX CITydaeB MPOSKTUPYIOTCS UHBIE CHCTEMBI KOHTPOJIS,
COCTOSIIIINE U3 DIIEMEHTOB OCHOBHBIX CHCTEM.

OpHrM M3 BapUaHTOB TaKUX CHUCTEM SIBIISIETCSl CHUCTEMA C YCTAaHOBJICHHOM
NEPUOANYHOCTD TIOTIOHEHHS 3alacoB /10 YCTAaHOBIEHHOTO YpOBHs. B maHHOI
CUCTeMe, KaKk ¥ B cHCTeMe C (UKCHUPOBAHHON TEPUOAMYHOCTHIO 3aKasa,
BXOJIHBIM ITApaMETPOM SIBIISICTCS TIEPUOJ] BpEMEHU MEXIy 3aKazamu. B ornuume
OT OCHOBHOHM CHCTEMBI, OHa OPHEHTHpPOBaHAa Ha PA0OTy MpPU 3HAYUTEILHBIX
KojeOanusx morpedsienns. YToObl MpeAoTBpAaTUTh 3aBHIICHHE O0O0BHEMOB
3aracoB, COJEP>KAIINXCS HA CKIIaZe, WU UX Ae(PULINT, 3aKa3bl MPOU3BOAITCS HE
TOJIbKO B YCTAaHOBJICHHBIE MOMEHTbHI BPEMEHHU, HO U MPH JOCTHKEHUHU 3alacoM
oporoBoro ypoBHs. TakuM o0pa3oM, paccmMaTpuBaeMas CHCTEMa BKJIIOYAeT B
ceOs DJIIEMEHT CHCTeMbl C (UKCHPOBAHHBIM HHTEPBAJIOM BPEMEHU MEXKITY
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3aKa3aMu (YCTaHOBJIECHHYIO MEPUOJUYHOCTH O(OPMIICHHUS 3aKa3a) U JJIEMEHT
CUCTEMBI C (PUKCHUPOBAHHBIM pa3MepoOM 3akaza (OTCIEKHBAHHWE MOPOrOBOIO
YPOBHSI 3a11aCOB).

Jlpyrum BapuaHTOM MPOU3BOJHBIX CHCTEM KOHTPOJII YPOBHS 3alacoB
SBJIIETCS TAK Ha3bIBaeMasi CUCTEMa «MUHUMYM-MaKCUMyM». JTa CUCTEMa, KaK U
CUCTEMa C YCTAaHOBJICHHOW TMEPUOJAMYHOCTh TMOMOJHEHHUs 3amacoB  J0
MOCTOSIHHOTO YPOBHSI, COACPKUT B c€0€ AIEMEHTHl OCHOBHBIX CUCTEM KOHTPOJIS
ypoBHs 3anacoB. Kak u B cucteme ¢ QUKCUPOBAHHON MEPUOAMYHOCTHIO 3aKa3a,
3/IECh HCIIOJIB3YETCs] IOCTOSIHHBIM HWHTEpPBajl BPEMEHH MEXKIY 3aKa3amu.
Cucrema «MakKCUMyM-MUHUMYM)» OPUEHTHPOBAHA HA CUTYAIUIO, KOTAa 3aTPaThl
Ha y4eT 3aMacoB U M3ACPKKU Ha 0POpMIICHHE 3aKa3a HACTOJBKO 3HAUYUTEIBHBI,
YTO CTAHOBATCS COM3MEPUMBI C MOTEpPSAMU OT aeduimura 3anacoB. [loaTromy B
paccMaTprUBaEMON CUCTEME 3aKa3bl MMPOU3BOIATCS HE Yepe3 KKIbIM 3aJaHHBIN
WHTEpPBAI BPEMEHHU, a TOJIBKO NPH YCIOBHUH, YTO 3alachl HAa CKJIAaA€ B 3TOT
MOMEHT OKa3aJUCh PABHBIMU WM MEHBIIE YCTAHOBJICHHOTO MHHUMAJIBHOTO
ypoBHA. B ciydae BblgauM 3aka3za €ro pasmMep pacCUMTBIBAETCS TaK, YTOObI
MOCTAaBKa TMOMOJIHWJIA 3amackl JO MAaKCHUMaJbHO »€JaeMoro ypoBHs. Takum
oOpa3oM, JaHHasg cucTeMa pabOTaeT JHIIb C JABYMS YpPOBHSIMH 3allacOB —
MUHUMAJIbHBIM U MAaKCUMAJIbHBIM.

3HAUUTENIbHOE  CHIDKEHHE  M3IEpKEK  IMPOU3BOJCTBA, a  TaKke
ce0ECTOMMOCTH  BBIIIYCKAaEMOM  MPOAYKIMU JOCTUTAeTCsl B  pe3yJibTare
IIPUMEHEHUS IIPOTPECCUBHBIX METOJIOB OpPraHU3aluu IIpou3BoAcTBa. [Ipumepom
CIIY’)KHUT pa3paboTaHHasi B SIMOHWU W TMOJy4YWBIIAS IIMPOKOE MPUMEHEHHE BO
BCEM MHpE CHUCTEMa OpraHu3aluu MPOU3BOACTBA  “TOYHO  BoBpems‘ . OHa
CHIDKAET H3JIEPKKH TMPOU3BOACTBA 3a CUET 0e31e()eKTHOr0 HU3TOTOBJICHUS
npoaykuuu. CyliHOCTh €€ 3aKJIF0YAETCsl B TOM, YTO KOMIUIEKTYIOUIUE U3IENHS,
JIeTalli IOCTaBJISIOTCS MOTPEOUTENIO B ONPEACIIEHHOE MECTO, B HY’)KHOE BpEMS B
TpeOyemoM  kosmyectBe. Ecnm  nomagaroTcss  OpakoBaHHbBIE — J€TallH,
IIPOU3BOICTBEHHBIN MPOLECC Y TOTPEOUTEIS OCTAHABIIMBAETCS, TAK KAK 3alacoB
Ha pabo4yeM MecTe HeET.

Cucrema “TO4HO  BOBpEMs“ CIOCOOCTBYET CHIKCHHIO HM3JEPXKEK I10
JIBYM HarpapiieHusiM. CHUKaloTCsl 3aTpaThl Ha CKIIAJUPOBAHHE W XpaHEHHE
nonydabpukaToB U y norpedurens, u y npousBoaurtens. [locineanuii, kpome
TOTO, CHID)KAET 3aTpaThl U Ha peanu3anuio. [IpumMeHneHne cucreMbl HEBO3MOKHO
0e3 obecrnieueHus: 6e37e(EKTHOTO M3TOTOBJICHUS MPOIYKIUHU Yy IOCTaBIIMKA.
[ToaTOMy mEpBBINA 3TAll 3TOW CUCTEMBI 3aKJIFOYACTCS] B MOBBILICHUN KAa4eCTBa y
U3rOTOBUTENS 10 ypOBHSA  0e31e(eKTHOTO  M3rOoTOBJICHMs.  SMOHCKHE
OPEeINpUITUS B ATHX LEISIX 00y4daroT BCEX COTPYJHHKOB METOJaM KOHTPOJIS
KayecTBa U T. J., HOBBIIIAIOT OTBETCTBEHHOCTh MPOM3BOJACTBEHHBIX pabounX 3a
Ka4€eCTBO, UCITOJIb3YIOT aBTOMAaTUYECKHUE YCTPOUCTBA U1 KOHTPOJISI KayecTBa. B
pE3yNbTAaTe CHMXKAKOTCS WU3IEPKKHM IPOU3BOJICTBA, CBS3AHHBIE C BTOPUYHOMN
00paboTKOW OpaKOBaHHBIX U3/IENUMI, 3aTpaTaMu ChIpbs U 3apa00THOM TJIaTHI.

Pacuer TpynoBBIX 3aTparT MPOU3BOAMUTCS C TOMOIIBIO HOPMHUPOBAHUS
3aTpaT pabouero BpeMEHU B Ipoliecce Mpou3BojicTBa padboT. Hopmuposanue
JTA€T BO3MOXHOCTh 3((EKTUBHO HCIOJIB30BATh OO0OPYIOBAHUE, BBIABISTH
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noTepu pabouyero BpeMEHs, YTO B CBOI Ouepelb OKa3blBaeT BIUSHUE Ha
CHU)KEHHE ce0ECTOMMOCTH MPOU3BOIMMOM MPOIYKIIMH (BBIMOIHSAEMBIX padoT).

VYrpaBienue 3arparaMd Ha pabodyl0 CHIY BEAETCS IO CJEeAYIOIUM
HaIpaBJICHUSIM:

- (opMupoBaHUE 3aTpaT Ha pabouyyl CHUIy, KOTOpPbIE HEOOXOIUMO
OTHOCHUTbH Ha CTOMMOCTb OT/ICJIbHBIX OIepaliuii U HaKJIaJHble PACXOIbL;

- pacder 3apa0OTHOW IJIaThl, KOTOPBINA CBSI3aH C PETUCTpAllUEi CymM,
NPUYUTAOIIMXCA PabOYMM, HAJOTOBBIM OpraHaM M MOJJIEKAIIMX BBIIUIATE B
MIEHCUOHHBIA (POHT U Ip. 32 TPOU3BEIACHHYIO paldoOTy.

Lens ynpaBieHus 3aTpaTaMyd Ha pabouyio0 CHIIy — 3a(pUKCUPOBATH BpeMs,
NOTpaYeHHOE BCeMH pabOYMMM Ha Ka)AbIi BHUJ ACSITEIbHOCTH Ha OTICIBbHOMN
KApTOYKE 3aKa30B WIM B Ta0ele W NPUMEHUTh COOTBETCTBYIOLIYIO CTaBKY
II04aCOBOM OIIATBHI.

3arpaThl Ha OIUIATy NMPOU3BOJICTBEHHOTO TPYyAa MPEACTABISAIOT U3 CeOs
CTOMMOCTbh YacoB, 3aTpPay€HHbIX NpuU padoTe Haa MNpoayKToM. IIpsMbiMU
pabouyrMM yacamMM SIBJISIIOTCS T€ 4achl, KOTOPbIE 3aTPauy€Hbl HETOCPEICTBEHHO
Ha TPOM3BOACTBO Mpoaykiuu. KocBeHHble pabouue 4yachl — 3TO 4achl, HE
3aTpayeHHbIE HEIOCPEJICTBEHHO Ha IMPOM3BOJCTBO MNPOAYKIUH, HO KOTOpHIE
SBIISIIOTCA HEOOXOAMMOM 4YacTbl0 pabOThl (IEATENBHOCTH) JAJIsi OpraHu3aluu
IIPOU3BOJICTBA.

KocBennast 3apaboTHas 1iata MOXET OBITh pacOpenesieHa Ha
IPOMOPIMOHAIBHON OCHOBE MO €JUHULAM NPOAYKIUU WIA ONepalusM,
BKJIIOYEHA B CE€0ECTOMMOCTbh PEATU30BAHHON MNPOAYKIMU WM B CTOMMOCTD
3amacoB. B npyrux cimydasx KOCBEHHas 3apabOTHas IUIaTa YYUTBHIBAETCS Kak
pacxojibl OTYETHOTO MEPUOAA U CIHCHIBAETCS HA CUET NPUObUIEH U YOBITKOB IO
Mepe BO3HUKHOBEHMUSI.

Hezansaroe paGouee BpeMs WiIn BpeMs MPOCTOS — 3TO HEMPOAYKTHBHOE,
HO OIUIAYNBAEMOE BpeMs. YCTPaHUMBIA MPOCTOM BO3HUKAET BCIICICTBUE
OOCTOSITENILCTB, KOTOPHIX MOXHO ObUIO OBl HW30€kKaTh MpH  JIydIleM
IJIAaHUPOBaHUM. PacxoApl MO TakUM MPOCTOSIM HE JOJIKHBI BKJIIOYAThCS B
ce0ecCTOMMOCTh TPOAYKIIMH, a JOJDKHBI CIHCHIBATHCS Ha CYET MNPUOBLIH U
yObITKOB. OCHOBHBIE CIIy4al TIPOCTOS, KOTOPOTO MOKHO U30€XKaTh,
CJIEIyIOLIHE: OCTaHOBKa  MPOM3BOJCTBEHHOrO0  mpouecca  (MoJoMKa
o0OpyZ0BaHUsl, HEXBAaTKa MaTepHalioB, HEIP(HEKTUBHOE IJIAHUPOBAHUE);
YIPABJICHUECKUE pellieHHs (MI3MEHEHHE TEXHUUYECKUX XapaKTePUCTUK U3JEIHs,
MCTOILIEHUE MAaTepUAJIOB HA CKJIaJle, U3MEHEHHE TIJIAHOB).

Hewns0exHblil TpoCTO SIBISIETCS HEKOHTPOJIMPYEMOU HIIM HEOOXOIUMOM
U3JepKKON mpeanpusiTus. Bo3HukaeT W3 OOBIYHBIX pabOYUX YCIOBUM WIH
BHEIIHUX (DaKTOPOB, HAIIPUMED, MIEPEPHIBBI HA Yail, HEOKUJAHHBIN craj crpoca
Ha MPOAYKLHIO, 3a0aCTOBKA Y MOCTABIMKA, 00ECIEYNBAIOIIETO CYIIECTBEHHBIE
JUISl TIPOM3BOJICTBA MOCTABKU. DTO MOXHO PacCMAaTpPHUBATh KaK 4aCTh, OTHOCUMYIO
Ha ce0EeCTOMMOCTh MPOAYKTa (MOXET BKJIKOYATh MPOCTON HEMPOM3BOACTBEHHBIX
paboTHUKOB). CTOMMOCTD MPOCTOSI, KOTOPOTO HEBO3MOXXHO M30€KaTh, SIBIISICTCS
peanbHON 3aTpaTod Ha eAWHUIYy mpoaykTta. Kak TakoBas, oHa JOJKHA OBITH
BKJIFOUEHA U Ce0ECTOMMOCTh MPOAYKTa, B KAUECTBE COCTABIISAIONIEH MOCIEIHEH.
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Heunz6exHbiit MpocToil pabOTHUKOB BCHOMOIATE€IBHOTO MPOU3BOACTBA MOXKET
ObITh BKJIIOUEH B CE€0ECTOMMOCTb MpoAyKTa. Bce ocranbHble BHUIIBI MPOCTOEB
JOJKHBI OBITh YYTEHBI KaK PacXojibl OTYETHOTO MEPHOIA.

CBepxypo4yHO€ BpeMsi — 3TO TO BpeMsi, KOTOPOE OIJIauuBaeTCsi (0OBIYHO B
BU/JIC HaJI0ABKH) CBEPX YCTAHOBIEHHOTO pabouyero BpeMEHU 3a JaHHBIM TEPUO/I.
HeobxoauMocTh CBEPXYpPOUHOTO BPEMEHH [IJIi OCHOBHBIX PA0OYMX MOXKET
BOZHUKHYTb MO CIEAYIOIIUM JIBYM IPUUUHAM:

- MO0 J[OMOJHUTHL HE TMOJHOCTHIO OTpabOOTAaHHOE BpEMsSI B MPOIECCE
IIPOU3BOJICTBA;

- 1100 4TOOBI YBEJIIMYUTH KOJIMYECTBO MEPBOHAYAIBHO 3aINIAHUPOBAHHOM
IPOIYKIHUU.

3aTpaThl Ha CBEPXYpPOUHYIO PabOTy, KOTOPYIO MOXKHO OBbLIO H30eXKaTh,
JOJKHBI OBITh CIMCaHbl Ha cYeT MpHObUIeH U yOBITKOB 3a nepuoJ. CTOMMOCTb
HEN30€KHON UM HEOOXOIMMOI CBEpXYpPOUYHOU pabOThl — ATO JAEUCTBUTEIbHBIE
3aTpaTbl Ha IPOU3BENEHHBIE EIUHMIIBI M, KaK TaKOBas, OHA JOJDKHA OBITh
MOJIHOCTHIO BKJIOUEHA B CE0ECTOMMOCTh 3TUX €AMHUL. EciM 10noJHUTENbHOE
BpeMsl 3aTpPay€HO HEMOCPEACTBEHHO Ha MPOU3BOJACTBO NPOAYKLHUHU, TO
CTOMMOCTbH ITOJI0OHOTO TpPy/Aa ONPEENAeTCs Ha OCHOBE [MOYAaCOBOM PaCLEHKHU.
Tonpko HanOaBKa MO OMJIATE CBEPXYPOUHOM pabOThI ABISAETCS TONOTHUTEIBHOM
«JIMIIHEW» 3aTpaTod U TOJBKO OHA JIOJKHA OBITh CIIMCaHA Ha cyeT MpHUObLIeH U
YOBITKOB.

[ToMmumo 3apaboOTHOM MJIATHI U KajJoBaHUs paOOTHUKAM, pabOTOAATENH
MPOU3BOAST MHOTO JPYTUX BBIIJIAT, OTHOCSIIMXCS K HAiMy paOOTHHUKOB, TaKHe
KaK: BBIIJIATHI IO CTPAXOBaHUIO, BKJIAJbl B MEHCUOHHBIN (poHa u n1p. [logoOHbIe
3aTpaThl, OTHOCAILIMECS K MPSMbIM paOOTHHKAM, MOTYT YYHUTHIBATHCS WJIU Kak
MPOU3BOJICTBEHHBIE HAKJIAJAHBIE pPACXOJlbl, WJIM MOTYT OBITb BKJIIOUYEHBI B
KaJIbKYJIALMIO HOPM 3apIuiaThl, BBIIUIAYMBAaeMOM paboTHUKaM. BakHo, 4ToObBI
pa3Hble COCTABJIAIOIIME 3apabOTHON IUIaThl ObUIM OMpEAENIeHbl U OTHECEHBI K
COOTBETCTBYIOIIUM CTaThsIM C€OECTOMMOCTH B 3aBUCUMOCTHU OT TOT'O, OTHOCSITCSI
JU OHU K ce0EeCTOMMOCTH OIpPENEICHHON €IUHHIBI MPOAYKIIMH WU JOJDKHBI
OBITh pacnpe/ieeHbl 10 BCEM €AMHULIAM MPOAYKIIHH.

[loBpeMeHHass oruiaTa O3HA4YaeT, YTO TPy OIUIAYMBAETCd HAa OCHOBE
YCTAHOBJIEHHOW INOYaCOBOW, €KEIHEBHOM WIIM €XKEHEICIbHOM HOPMBI OIUIATHI
HE3aBUCUMO OT O0beMa BBINYIICHHOW NPOAYKIUU. YCTAHOBIEHHAs HOpMa
MOBPEMEHHOM OIUIaThl HE CTUMYJIUPYET MOBBIIICHUE MPOU3BOJAUTEIHLHOCTH,
MO3TOMY 3/1€Chb HEOOXOJUM TIIATENbHBI KOHTPOJb M YacTO BBILJIAYMBAIOTCS
peMUaibHble WM KOMHUCCHOHHBIE JIJISl TOTO, YTOOBI MOOMIPATH MPOIYKTUBHYIO
1 3 PeKTUBHYIO PabOTY.

[Ipu cpenpHOM omuare 3a KAKAYHO [POU3BEACHHYK) E€IWHUILY
BBIIUIAYMBAETCS] YCTAHOBJIEHHAS! CyMMa HE3aBHUCHMO OT 3aTPAY€HHOI'O0 BPEMEHMU.
3nech HEOOXOIUM CTPOTUH KOHTPOJb Al oOecriedeHHsl KauecTBa, TpeOyercs
peructpauus pabouero BpeMeHU. Pa3HOBHIHOCTBIO BBIIIE OMHUCAHHOTO
sBnsieTcss auddepeHnmanbHas CcAeNbHas oOIulata. OTO TMOYTH IITpadHas
CUCTEMA, C HU3KMMHU paCUEHKaMH Uil HA4YaJIbHBIX €IMHMI] NPOAYKLUUU U C
BBICOKMMU PacCUEHKaMH JJIsl HOCAEAYIOIHNX €UHULL.

44



[IpemuanbHble CHUCTEMBI UMEIOT B CBOCH OCHOBE CJHICJIBHYIO OIUIATy, HO
MIOYTH UCKIIFOYAIOT HEOCTATKY BBILIE OMUCAHHBIX cucTeM. OCHOBHAs uaesl BCeX
CUCTEM IPEMHUATIBHOIO BO3HATPAXKIACHHUS 3aKII0YAETCS B BBIIUIATE HOPMATUBHOU
MOBPEMEHHOM pAaCLEHKH W JOIMOJHHUTENIbHON OIllaTe 3a CIKOHOMIIEHHOE (0
CPaBHECHHMIO C COTJIACOBAaHHOM M JONMyCTUMOH HOpMOM) Bpems. [Ipumepamu
TaKOM OIUIaThl SABJISIOTCS MeToAbl Xeicu u PoyaHa, a Takke H3MEpEeHHas
JHEeBHasi HopMa paboThel. OHa 3aK/II0YAeTCS B BBHIIUIATE BHICOKOW MOBPEMEHHOM
CTaBKHM, HO 3Ta HOPMa OCHOBBIBAETCS HA AHAJIM3E NPEABIAYLIEH AEATEIBHOCTH.
W3HayanbHO u3MepeHune paboThl MPOU3BOAUTCS JUISI ONIPEICTICHHS TOIyCTUMOTO
BPEMEHU Ha BBINYCK KAXKJIOW EOUHULBI. JTO JIONMYCTUMOE BpeMsl 3aTeM
cpaBHHUBaeTcs ¢ (PAaKTUYECKU 3aTpauyeHHBIM paHee BPEMEHEM H, B CiIydae, €CiH
IIOCJIEAHEE MEHBIIE JIONMYCTUMOIO BPEMEHH, ONPEAEISAETCS MATEPHAIBHOE
ITOOILPEHHE.

Bce cuctembl, 0 KOTOPBIX TOBOPUIIOCH BBIIIE, MOTYT OBITh 3a/1eHCTBOBAHbI
KaK CHCTEMbl TPYIIIOBOTO MATEPUATIBLHOTO TMOOIIpPEHUs. IJTO OJuXKe K
pPEAIBHOCTA B TOM CMBICIIE, YTO MOBBILICHUE MPOU3BOJAUTEIBHOCTU SIBISECTCS
CKOpee pe3yIbTaTOM YCUJIMI TPYIIIbl, HEXKEIU OTACIBHO B3SITHIX paOOTHUKOB.

Omnara Tpyaa SBISETCS 3HAYUTEIBHOM CTaTheil 3aTpaT BO MHOTHX
OpraHu3aiusaXx M  BaXHO  I[EPUOAUYECKHM  CPABHUBATh  U3MEPECHHYIO
IIPOM3BOAUTEIIBHOCTh TPyAa C 3alJIJAHUPOBAHHOW BEIWYMHOU. [ n3MepeHus
MPOU3BOAUTEIIBHOCTA  TPyJa, HYKHO  COIOCTABIATh  JCUCTBUTEIBHYIO
MIPOU3BOJIUTEIIBHOCTh C 3apaHee OMNpeeCHHON BEIUYMHON (MU OIOIKETOM)
UCIIOJB3Yysd «HOPMAaTUBHbIE 4YachkDy. «HOpMAaTWBHBIM 4Yac» — 3TO KOJIMYECTBO
€AUHUIl TMPOAYKLIHMH, KOTOPOE JOKHO OBITh TPOU3BEACHO OIBITHBIM
pabOTHUKOM B T€UEHHUE OJTHOTO Yaca.

Tpyno3arparsl MOTYT U3MEPATHCA B:

- YEeJI0BEKO-4acax;

- YEJI0BEKO-THSAX;

- CPEAHECTIMCOYHOM YHCIIEHHOCTH MEPCOHAIIA.

Tpynoszatparel (T) Haumbosiee TOYHO OTpaxaroTcs OTpaOOTaHHBIM
KOJIMYECTBOM YEJIOBEKO-4yacoB. Ho WX moacdeT oueHb TPpyAOEMOK. HelmoBeko-
JHUA JAl0T MEHEE TOYHBIA PE3yJIbTaT TPyAO3aTpaT MO CPABHEHUIO C YEIIOBEKO-
yacaMM, TaK Kak OHM HE YYHUTBHIBAIOT BHYTPUCMEHHBIX IPOCTOEB.
CpenHecnycoYHasi YUCIEHHOCTh MEPCOHANA 10 CPABHEHUIO C YEJIOBEKO-IHSIMHU
HE YYUTBHIBAET LEJIOAHEBHBIX MMPOCTOEB, HO, TEM HE MEHEE, UMEHHO MOKa3aTellb
CPEOHECIMCOYHOM YMCJIECHHOCTH MEPCOHANA MCIOJb3YETCA IMPU IMOJCUYETaX
rOJIOBOM  MPOM3BOAMWTEIILHOCTH TpyAa, TaK Kak dTo o0OecleuynBaeT
COITIOCTaBUMOCTb ITOKA3aTENEH PA3JIUYHBIX MPEANPUATUN, OTPACIEN U TIO CTPAHE
B 1enoM. [lokazaTenu >xe 4acoBOW W JHEBHOM BBIPAOOTKM MPUMEHSIOT IpPH
BHYTPUIIPOU3BOACTBEHHOM aHaJIn3e XO03MCTBEHHON NEATEIbHOCTH
npeanpusatug.  Wrak, nans ompeaeneHus — BbIpaOOTKH  BhIOMparoTcs
COOTBETCTBYIOIIIME MMOKA3aTENN 00beMa MPOU3BOJICTBA MPOIAYKIIMA U TPYIOBBIX
3aTpar U MEPBBIE IETATCS HA BTOPBIE.

AMOpPTH3allMOHHBIE OTYUCIEHUS SBJISIIOTCS OOHUM M3 3JIEMEHTOB
TEeKYLIUX H3JEePKEK MPOU3BOJCTBA M MOAJIECKAT BKIIOUYEHUIO B c€0ECTOMMOCTh
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nponaykiuu  (pabot, yciuyr). M3HOC oOTpaxkaeT cTapeHue ASHCTBYIOIIUX
OCHOBHBIX (DOHJOB, a amMOpTU3alMs TWPEACTaBIICT CO0OM HaKOIUICHHE
JICHEKHBIX CPEACTB Ha 3aMEHy OCHOBHBIX (DOHIOB TIyTEM BKIIIOUECHUS
aMOPTHU3AIIMOHHBIX OTYMCICHUNA B U3JEPKKU TMPOU3BOJCTBA (0OpalieHus).
AMopTHu3anus — OO€CIICHHMBAaHUE CPEJACTB TpyAa U TMPOUCXOJIUT IO
BO3JIEHCTBUEM M3HOCA: MATEPUATILHOTO U MOPAJILHOTO.

OObexTaMu JUIsl HAUUCIIEHUST aMOPTHU3aIUU SIBIISIOTCS 00 BEKThl OCHOBHBIX
CpPEICTB, HaXOAfIIMECSs B OpraHu3allid Ha TpaBe COOCTBEHHOCTH,
XO35CTBEHHOI'O BEJIECHHS, ONEPATUBHOIO YIpasieHusd. /(s peryispHoOro u
NPaBUJIBHOTO HAYUCICHHWS aMOPTH3alMU BENETCS KapTOTEeKa, I/I€ KaXIOoh
YYETHOM €IMHHUIE NPUCBANBACTCA CBOW WHBEHTAPHBIA HOMEpP, 3aBOJIUTCS
KapTOYKa WHBEHTApHOTO Y4YeTa, KOTOpPas COAEPKUT TaKkylo HMH(opManuioo 00
000OpyZOBaHUM, KaK: JaTa MPUOOPETEHUs; TojJ M3TOTOBJIEHUS; WHBEHTAaPHBIN
HOMED; Ha3BaHME TPYMIBI 000PY/I0BaHUs; OalaHCOBasi CTOUMOCTD (3aTpaThl Ha
npuoOpeTeHune, T0CTaBKy, MOHTaX); IUIAHOBBIM CPOK MCHOJIb30BaHUS; IPOLEHT
aMOPTU3AIIMOHHBIX OTUMCIEHUN; CyMMa amMOpTH3allMi; BHJ HAYHUCICHUS
aMOPTHU3AIIMOHHBIX OTYUCIICHH; OCTaTOYHAsI CTOMMOCTD 32 MPOILIBINA TEPUO/I.

AMOPTHU3ALMOHHBIE OTYUCIEHUS JENSTCA MO CIEIYIOINUM IpU3HAKaM: 110
BUJly aMOPTU3ALMOHHBIX OTYUCIICHH; 0 CIOCO0Y HAUMCIICHHUS.

[To Buy aMOpPTU3allMOHHBIE OTYUCIICHUS] PA3JINYaIOT:

- OaJIaHCOBEIE;

— KaJbKYJISAIIMOHHBIC.

OnHO U TO *e 000pYyAOBaHHE UMEET HECKOJIbKO CTOMMOCTHBIX OIICHOK.
OTO CTOUMOCTS:

— ocTaro4yHasi, WM OalaHcoBass —  OLIEHKAa, (UKcUpyemas
OyXrajaTepoM B KHUTaX y4eTa;

— NepBOHAYaNIbHAA — CTOUMOCTD MOKYIKH, 32 MUHYCOM HAaYUCJIECHHOU
K 3TOMY MOMEHTY aMOpTHU3AalIHH;

— TEKylIasi — 3TO COBPEMEHHAas pbIHOYHAS LIEHa 000PYyI0BAHHUS.

Korna oOopynoBanue TMONHOCTBIO M3HOIIEHO, TEKyIlas CTOUMOCTb
OpUHUMAET (POpMy JTUKBUIAMOHHON cTOUMOCTH. OHO U TO ke 000pya0BaHUE
MMEET HECKOJIbKO CTOMMOCTHBIX OLEHOK. DTO CTOUMOCTH:

— ocTraroyHas, win 0amaHcoBas — OILIEHKA, (PUKCUpyeMasi OyXTraaTepoM B

KHHUrax y4yerTa;
— TMepBOHayaldbHasi — CTOUMOCTh MOKYIIKH, 32 MUHYCOM HAYUCJIECHHOW K
ATOMY MOMEHTY aMOPTH3alIUH;

— TeKyIIasi — 3TO COBpEMEHHAas pbIHOYHAs 1IeHa 000PyAOBaHUS.

Kornma oOopynoBanue MOJHOCTBIO W3HOIICHO, TEKYyIlass CTOMMOCTD
npuHUMaeT (GopMy JIMKBUIAMOHHON CTOUMOCTH. CylllecTByeT HECKOJIbKO
METO/IOB HAYMCJICHHUS aMOPTU3aluu (PUCYHOK 9).

['ogoBasi cymma aMOpTHU3allMd OCHOBHOT'O CPEJICTBA PACCUUTHIBACTCS Kak
NPOU3BEJCHUE TOJOBOM  HOPMBI ~ AMOPTU3ALMOHHBIX  OTYMCIEHUWA  Ha
NEePBOHAYAIIbHYIO CTOMMOCTh OCHOBHBIX CPEJ/ICTB.
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MeTogbl aMOPTH3ALIMH OCHOBHBL CPefCTE

¥ ¥
B 3aBMCHMMOCTH 0T EpeMeHH B 3aEMCHMOCTH OT KOTMURCTEA eqHHHII,

HIMO/Me3 0BaHMA OCHOBHBL! CDRACTE NoayueHHBIX 0T MCMOB30BaHMA 00beKTa

OCHOEHBIX CDELOCTE

¢ ¢ ¢ h 4

PaBHOMepHoii OurpeccHBHOM [IporpeccHBHOMH CyMMEI
aMOPTHS aLMH (y CKOpeHHOH) (3ameq e HHOH) eMHHHLI
AMODTIE alliH AMOpTIS ALl H [IpOLVELMHA
| I

' ' v ' '

[MpamomH CymMbl UMCRT CHIDHEHHS AmMopTizEarn AHHYHTETA
eFAHOT O et OCTaTKa HOHHOI O
CIIHCaHHA (Ky My TATHBHBIH) doHIa

Pucynok 9 — MeToapl HAUMCIICHHUS] aMOPTU3AIAH

B ommume oOT mnpsAmeIX 3arpaT Ha MaTepuanbl M OILUIATY TPYAQ,
IIPOU3BOJICTBEHHBIE HAKJIAAHBIE PACXOJbl IPU BO3HUKHOBEHWUH HENb3s CpPa3y
OTHECTH Ha ce0EeCTOMMOCTh MPOU3BOACTBA MPOIYKLHUH, OHU HE ONPENEISIOTCS
HalpsIMyl0 €IWHULAMHU CTOUMOCTH. OHH OTHOCSTCS Ha Ce0EeCTOMMOCTh
MIPOU3BOJICTBA MPOJYKIIMU C IPUMEHEHUEM CTAaBKH pPaCIpe/ICTICHUs HAKIaIHbIX
pacxomos.

ITpousBoacTBeHHble HakmaaHble pacxonbl ([THP) BkirouaroT KOCBEHHBIE
MaTepuajibHble  3aTpaThl, KOCBEHHbIE  3aTpaTbl Ha  OIUIaTy  Tpyla
(mabmrolaTeTbHBIC/CEPBUCHBIC OT/EIBI), a TakXKe TaKUe MPOYHE KOCBEHHBIC
pacxoipl, TAKME KAK apeHJia MPOM3BOJACTBEHHBIX ITOMEIICHUN, 3JIEKTPUUYECTBO,
amoptuzaums U T.1. [lopsaok orHecenus [IHP Ha nmpoaykuuto nmpeacraBieH Ha
pucynke 10.

Llens mnepBoit crymenu — pacnpenenenue Bcex [IHP  mexny
MPOU3BOJACTBEHHBIMU M OOCIIY>KMBAIOIIMMU  TOApa3zieieHusaMu. Brtopas
CTylleHb npoueaypsl pacupeneneHus [IHP — oTHeceHne HaknaIHBIX pacxoli0B
KQKJIOr0 MPOU3BOJCTBEHHOIO MOAPA3ACICHUS HA MPOAYKTHI, MPOXOIAIINAE
yepes 310 noapasznenenue. Pacnpenenenune [THP ocymectBisercss mocpeacrsom
BbIOOpa 0a3bl (KpuTepwsi), KOTopas SBISETCS OOImIel JJis BCEX MPOAYKTOB,
MIPOU3BOANMON B OPTaHU3ALINUM:

- BpeMsi, 0Tpab0TaHHOE MPON3BOICTBEHHBIMU PAaOOYNMU;

- BpeMst 0TpaboTaHHOE 000PYI0BAHHEM;

- 3apaboTHAas TIaTa OCHOBHBIX MPOU3BOACTBEHHBIX PaO0UHX;

- POU3BE/ICHHbBIC €IUHUILIBI TPOTYKIIUU.

Cragka pacnpenenenust [IHP = ITHP + 3nauenue 6a3b1

Enunas craBka pacnpenenenus [ITHP ucnone3yercst mist npeanpusitus B
LIEJIOM, HAKJIaJIHBIE PACXO0/Ibl OTHOCST Ha BCIO MTPOAYKIMIO MO 3TOM CTABKE KOTIa
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BO BCEX IMOAPA3CICHUSIX MPOU3BOIUMEBIE MPOIYKTHI MOTPEOSIOT KOCBEHHBIC
pacxo/ibl MPUMEPHO B PABHBIX MPOMOPIIHSIX.

CryneHs |. HAKITAJHBIE PACXOAb! Crynens . HAKTTAOHBIE PACXOA4b!

PACTIPELENAIOTCA i PACMIPELIENSAIOTCS HA NMPOAYKTHI
110 NPOV3BOACTBEHHBIM :
MOAPA3LENEHNAM g
| Llexosble CTaBkM
MPOW3BOACTBEHHbIE ! pacnpeneneHua
noapasaeneHus | HaKNaaHbIX
E pacxoaos MpoaykTsl

e < IR =
pacxonbl i : »

Pucynok 10 — JIByxcTyneHuaTtast mporeaypa pacipeaesieHus: HaKkiaa HbIX
pacxonoB

Ecnu Takme ycnoBus OTCYTCTBYIOT, TO I€JIeCOOOpa3HO MPHUMEHSTh
JIBYXCTYIICHYaTy IPOLEAYPY pacIpeleseHus KOCBEHHBIX pacxoioB. Eciu
MIPOU3BOJICTBO OXBAaThIBAET HECKOJBKO TMOApPA3ACIICHUN, TO IEIecOo00pa3HO
MCIIOJIB30BaTh OTAEIbHbIE CTaBKU pacnpenenenus [IHP.

Cmera 3arpaT mpeacTaBiiieT cO0OM CBOJHBIA IJIAaH BCEX PacCXoJ0B
OPEANpUATAS HA TPEACTOSIINN  MEepuoja  MPOU3BOACTBEHHO-(HMHAHCOBOM
nestenbHOocTH. OHA omnpezenser OoOIyl0 CyMMY H3JIEPKeK MPOU3BOJICTBA TIO
BUJAM MCIIOJb3YEMBIX PECYpPCOB, CTaAusIM IMPOU3BOJICTBEHHON IESITEIBbHOCTH,
YPOBHSIM YNPaBJICHUS MPEANPUITUEM WU APYTUM HAIPABJICHUAM pacxonioB. B
CMETY BKJIIOYAKOTCS 3aTpaTbl OCHOBHOTO M BCIIOMOTaTEIbHOTIO MPOW3BOJCTBA,
CBSI3AHHBIE C M3TOTOBJIICHUEM M MPOAAXKEW MNPOAYKIHH, TOBAPOB M YCIYT, a
TaKK€ Ha COJAEpKaHWE aJIMHHUCTPATUBHO-YIIPABIECHYECKOrO IEpCOHAaa,
BBITIOJTHEHUE Pa3JIMYHBIX PadOT U YCIYr, B TOM YHCIE U HE BXOISIINX B
OCHOBHYIO MPOM3BOACTBEHHYIO IEITEILHOCTh HOpeanpustus. llnanupoBaHue
BHUJIOB 3aTpaT OCYIIECTBIIAETCSA B JICHEKHOM BBIPAXKEHUH HA NPEAYCMOTPEHHBIE
B TOJOBBIX MPOEKTAX IPOU3BOJCTBEHHBIE MPOTPAMMBbI, LEIUM M 33a4H,
BBHIOpAHHBIE DKOHOMHYECKHE PECypChl M TEXHOJIOTMUECKHE CpEeICTBa UX
BBINOJIHEHUA. BcCe IUIaHOBBIE 3aJaHMS M IIOKA3aTeIM KOHKPETU3UPYIOTCS Ha
MPEANPUITAA B COOTBETCTBYIOIIMX CMETaX, BKJIIOYAKOMINX CTOUMOCTHYIO
OLICHKY 3aTpaT U pe3yJIbTaToB.

OcHOBHasi cmeTa — OJTO TIUIaH, BBIPAKEHHBIM B KOJMYECTBEHHOM
M3MEpPEHUHU, OXBATHIBAIOIIMI OMNPEACIEHHBIA MPOMEXKYTOK BpeMmeHu. OHa
FOTOBUTCS HA HAYaJO0 CMETHOTO MEpHojaa sl 3alUIaHMPOBAHHOTO YPOBHS
MIPOU3BOJICTBA HA JAHHBIN Nepruof. Tak Kak cMeTa CTPOUTCS I OJHOTO YPOBHS
IIPOU3BOJICTBA, OHA HOCUT Ha3BaHUE CTaTUYHOM cMeThbl. CMEThI MOMOTAKOT:

- INIAHUPOBATh ONEPALIMOHHYIO AEATEIBbHOCTD;
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- KOOPJIMHHPOBATh JIEATEIBHOCTh PpAa3JIMYHBIX NOJApA3ACICHUNd B
OpraHu3aluu;

- IOBOJUTBH IJIAHBI O PA3JIMYHBIX HEHTPOB OTBETCTBEHHOCTH;

- MOTUBUPOBATh MEHEIPKEPOB HA IOCTUKEHHUE YCTAHOBJICHHBIX LIETICH;

- KOHTPOJIUPOBATH JIEATEIIBHOCTD;

- OLICHUBATH BBITNIOJHECHHE 3aJaHUM.

VYmpaBiieHHME MO COCTaBICHUID CMEThl B OpPraHU3alldM MPEIOJIaraet
HAJIMYUE PYKOBOJACTBA MO pa3padOTKe CMET — JOKYMEHT, yCTaHaBIIMBAIOIIUN
NOCTOSIHHBIE MHCTPYKLHMH, PErYJIUPYIOLIME OTBETCTBEHHOCTh COTPYJIHUKOB, a
OromkeToB. Takke B pyKOBOACTBE OIPEACIAETCS MOPSIOK COCTaBIEHUS CMET,
OTBETCTBEHHOCTh Ka)KJOT0 3aJ€HCTBOBAHHOIO JIMIIA U BPEMEHHOE pacluCaHUe.
Orarbl COCTAaBICHUS CMETHI U BUbI OI0JKETOB MPEICTABICHBI Ha cxeMe 1.

['nOkas cmeTa — cMeTa OKUIAEMBIX 3aTpaT, MOATOTOBJIEHHAS C PACYETOM
HAa pa3IMyHbie YPOBHU JICJIOBOM AaKTUBHOCTH U TPHUCIOCOOJICHHAs K
U3MEHEHUSIM B YPOBHE INPOM3BOJCTBEHHOI'O BBIITYCKA; TOTOBUTCSA HCXOIS W3
aHaJln3a MOBE/IeHUsI ce0ECTOUMOCTH U pa3JIelieHUsl BCEX 3aTpaT Ha MOCTOSHHBIE
U 1nepeMeHHble. CBOE€ Ha3BaHUE TAaKUE CMETHI IMOJYYWIM IIOTOMY, YTO OHH
IPUCIIOCOOJIEHBI K MEHSIONIMMCS YPOBHSIM JEJIOBOW aKTUBHOCTH, T.€. MOTYT
ObITh paccuuTaHbl Ha JOOOW W3 HUX WIM JIETKO CKOPPEKTUPOBAHBI B
COOTBETCTBUM C (PAaKTUUYECKH JOCTUTHYTHIM YPOBHEM TaKOW aKTHMBHOCTH. B
3TOM COCTOUT HMX OTJIMYHME OT TPAJULMUOHHBIX JKECTKHX (CTATHYHBIX) CMET,
COCTABJISIEMBIX TOJBKO [JIi OAHOTO YPOBHS JEJIOBOM AKTUBHOCTH (OJHOTO
3HauYEHUs 00beMa MPOU3BOJICTBA).

XapakTepHble 0COOEHHOCTH THOKOM CMETHI ClIeIyIOLIHE:

1) nanuune (Gopmyssl TMOKOM CMEThI, Ha3bIBaeMOH HMHOTIa (HOPMYIIOM
COOTHOILIEHHSI «3aTpaTbl - O0BEM», MPEACTABISAIONIEH COOONW COBOKYIHOCTb
HOPMATUBOB A KaXJOMl CTaTbU 3aTpaT M TMO3BOJSIONICH ONpPENeNUTh
HOPMATHUBHBIC 3aTPaThl JUIs JIFOOOTO (KaK IJIAHOBOTO, TaK M (DaKTUYECKOTO)
YPOBHSI JICJIOBOM aKTUBHOCTH; Y HUBEpCalibHAs ToJHAsA (hopMysia THOKON CMETHI
npejcTaBseT co0oii cieayroiiee Boipaxenue (2):

3=ax N+b (2)

]I a — IePEMEHHbIC 3aTPAThI HA SAMHUILY TPOAYKIIHH;
N — 06beM TPOU3BO/ICTBA;
b — mocTosiHHBIC 3aTPATHI.

2) IEpEMEHHBIC U TIOCTOSIHHBIC 3aTPAThI JAFOTCS OTIEIBHO, YTO TIO3BOJISICT
aHAIM3UPOBaTh BIIMAHME KaXKIOM cCOCTaBisiolleld 3arpaT Ha (OPMHPOBAHUE
ce0ECTOMMOCTH KakK €JUHUIbI MPOJIYKLIHUU, TaK M BCETrO BBIIyCKa Ha JHOOOM
BO3MOYKHOM YPOBHE JEJIOBOM aKTUBHOCTH. [Ipm 3TOM O4YeBHIHO, YTO MO MEpE
nepexojga Ha Oojee BBICOKME YpPOBHU JEJIOBOW AaKTHMBHOCTH TE€PEMEHHBIC
3aTpaThl HAa €IMHMIYy HNPOAYKIHH HE H3MEHSIOTCS, a Ha BECh BBIIIYCK
YBEJIIMYUBAIOTCA TPOMOPIHOHATIBHO POCTY 00beMa Mpou3BOACTBAa. B cBoro
ouyepeib, MOCTOSHHBIE 3aTPaThl MPUMEHHUTENIBHO K BBIIYCKY HE U3MEHSIOTCS, a
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Ha €IMHULY TPOAYKLNH YMEHBIIAKOTCS.

CMeTa KOHSIHER CuieTa Mo peanHialHe (Iporpan-
— zamacoe rotoeoi | % Ma cORITa)
OpoTyEIHH v
CuleTa o IpoH3EOACTEY (Ipo-
H3BOZCTESHHAT MpOTpanMa)
v v v
CueTa mpoHzEOACT- | |CMETA IO TPYAY OCHOEHBIK IIPO- CnieTa HaKIaTHEX
EEHHEL MAaTEPHATIOR H3IBOZCTEEHHEX padoTHX OpOH3BOACTECHHER
paciogos
CueTa mexoBold ce0eCTOHMOCTH og— |
—
b v
CueTa KoMMEPIeCKHA DACKOIOE
-4
CueTa aIMHEHHCTPATHEHED
pacxodoe
L
IIpoexT oT9eTa
0 OpHOELTH
Cmera Kans- CmeTa JeHeKHBX IMpoext IIpoekT cuetsn me-
TANEHEIX 33Tpar CpeacTs —  Damagca |[— HEEHOTO DOTOKA

Cxema 1 — DTambl cocTaBiIeHHS] OCHOBHOM CMETHI M BUIbI OIOIKETOB

Hcnonp3oBanne THOKMX CMET Ha CTaaud pa3paOdOTKH BapUaHTOB
YIPABJICHUYECKUX PEIICHUN TO03BOJISET pelIaTh TaKWe 3aqadyd aHaim3a, Kak
OTpEJICICHNEe TOYKH Oe3yOBITOYHOCTH, KpPOMKH Oe30macHOCTH  (3araca
(¢brHaHCOBOW MPOYHOCTH) M MJIAHUPOBaHUE NpuUObUU. B TO ke BpeMsa aHamu3
COOTHOIIICHHSI «3aTPaThl - 00BEM MPOJAK-TIPUOBLTE» HA OCHOBE THOKON CMETHI
3aTPyIHUTENICH, TIOCKOJBKY  MPEANojaraer  BO3MOXXHOCTb  M3MEHEHHS
OTJICTLHBIX COCTABISIOMUX (HOPMYJIbI TUOKOW CMETHI, M €€ UCIOJIb30BAaHUE B
KauecTBe 0a3bl aHAIM3a TPAKTUIECKU NCUEPITHIBACTCS.

Crnenyer oOpaTuTh BHUMaHUE Ha OJHO MPUHIHUITHAIEHOE TPEUMYIIIECTBO
UCITOJIB30BaHUsI THOKMX CMET B aHanmm3e. Kak mpaBwiio, TPU TPOBEIACHHUH
Map>KMHATBHOTO aHalli3a BO3HMKAET TMpoOsieMa pas3felieHUs CMEIIaHHBIX
(ToyTepeMeHHBIX ) 3aTpaT Ha MOCTOSHHYIO U TIEPEMEHHYIO COCTABIISIFOIITUE, JIJIS
YET0 HCITOJIB3YIOTCS COOTBETCTBYIONINE METObI, MHOT/IA JIOBOJIBHO TPYIOEMKHE
¥ HE Bcerja o0ecreunBamIme TpedyeMyo TOYHOCTh. DopMyia THOKOH CMETHI
o0ecrieunBaeT Takoe pas3jelieHue C JOCTAaTOYHOH TOYHOCTHIO. BO3MOXKHOCTH
WCITOJIb30BAHUS THOKMX CMET JIJISI PEIICHUS IEJIOTO PsAa aHAIUTUYECKHUX 3a71ad
JenaeT uX JOCTAaTOYHO YHUBEPCATbHBIM WHCTPYMEHTOM (DMHAHCOBOTO aHAIIA3a
¥ MEHEHKMEHTA.
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3.2 KoHTpo/IbHBIE BONIPOCHI:

1. Urto Takoe cMeTa 3aTpaT Ha MPOU3BOJICTBO?

2. Ha xakux Tpu KpymHBIX OJIOKa MOXHO pa3ieluTh 3aJauH,
periaeMbie Ha OCHOBE CMETHI 3aTpat?

3. UTto moHUMAIOT MMOJA MaTrepualbHbIMU 3aTpaTamu? UTo sBiseTCs

OCHOBHBIM YCJIOBUEM CHMKEHHS 3aTPAT ChIPbSl U MATEPHUAIIOB Ha MPOU3BOACTBO
€UHULIBI TPOAYKIUHU?

4, Yro mpeacTaBisioT co0oil MPOM3BOACTBEHHBIE 3amachkl? KakoBo
OCHOBHO€ Ha3HAYEHUE MTPOU3BOJACTBEHHBIX 3aI1aCOB?

S. Kakue MOXHO BBLACIUTH 3aTpaThl, HEMIOCPEIACTBEHHO BIMSIOLINE
Ha BEJINYMHY CTOMMOCTH 3a11acoB?

6. UYto mpexactaBiser coboid HOpMma pacxoaa Marepuana? [{ns dero
npeJHa3HayeH TeKyUIuii 3anac?

7. Kakue ¢akropbl CHI)KEHHs 3aTpaT Ha MPOU3BOJACTBO IMPOIYKIHH
paccMaTpuBaOTCs Ha 3apyOSKHBIX MPEANPUATHIX?

8. B yem MOryT U3MepsThCs TPy 103aTpaThl?

9.  Yro mpencraisieT coboi amopTH3anus?

10. Yro siBnsieTcs 0OBbEKTaAMU JIJIsl HAUMCIICHUS aMOPTU3aLun?

11. Kakue MeToJpl HAYUCIEHUSI aMOPTH3aLlUU BaM U3BECTHBI?

12.  Yro Takoe OCHOBHAS CMETa W KAaKOB MOPSJIOK €€ pa3paboTKu?

13. Yro mpexncraBiser codoii ruOKas cMera’?

14, Kakue xapakTepHble 0COOEHHOCTH MPUCYIIH THOKON cMeTe?

15. Kakue 3a7aun aHaiv3a MO3BOJIAET PEIIUTh UCIOIb30BaHUE THOKUX
CMET Ha CTaIuM pa3padO0TKU BapHUAHTOB YIPABICHUYECKUX PEUICHUI?

3.3 TecTnl

1. HopMaTtuBHBIE 3aTpaThl — 3TO:

A) Oyayuire npeamnoaaraéMble pacxo/bl, KOTOpble OyIyT OTINYATHCS MPU
Pa3JIMYHBIX albTEPHATUBAX;

B) pacxonsl, pakTuueckas CcyMmMa KOTOPBIX OOBIYHO HE OYyAET OTINYATHCS
OT HOPMATUBHOM (00 IPKETHOI) CyMMBI

C) pacxo/ibl, Ha KOTOPbIE MOKHO HAIPSIMYIO MOBJIUATH HA ONPEIEICHHOM
YpOBHE YIIPABJICHHS B TEUCHHUE ONPEIEIECHHOTO OTPE3Ka BPEMEHU;

D) pacxoapl, cyMMa KOTOPBIX BHYTPH OOJAacCTH PEJIEBAHTHOCTU OCTAETCs
IIOJIYTIOCTOSIHHOM ONPEAECIEHHBIA OTPE30K BPEMEHU;

E) mmaHupyemble pealuCTHYHBIC 3aTpaThl Ha EAWHUIYY TPOIYKTA,
BKJIIOYAIONIME MPSIMbIE 3aTpaThl HA TPy, NpsIMbIe 3aTpaThl HA MaTepuaibl U
IIPOU3BOJICTBEHHBIE HAKJIAIHBIE PACXO/IbI

2. PaccumTaiiTe HOpMaTHUBHBIE 3aTpaThl Ha EAWHUILY MNPOU3BEICHHOU
nponykiuu s Komranuu TNT, HCHOns3ys Clenyronyro HHGOPMAIHIO.
OCHOBHBIE TPOM3BOJICTBEHHBIE MAaTE€pUaibl: pPa3pelIacTcsd HCHOJb30BaHHE |
MUHTHI MOPOIIKAa HAa €AUHUILY MPOU3BOAMMOIN npoaykuuu 1o 1exe 2,00 y.e. 3a
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nuHTy. Tpynd OCHOBHBIX paOOTHUKOB: paspemaercs wucnonb3zoBanue 0,35
4eJIOBeKO-yaca Ha €AMHUIYy MPOU3BOAMMON Tpoaykiuu mo 1eHe 7,00 y.e. 3a
yesioBeko-yac. [Ipon3BoICTBEHHbIEC HAKJIAJHbIE 3aTPaThl: OTHOCATCS U3 pacyeTa
0,25 mammHO- 4Yaca Ha TPOU3BOACTBO E€AMHUIBI MPOIAYKIMH, HOPMATHBHBIC
3aTpaThl HA OJMH MalllMHO-4Yac cocTaBisioT 10 y.e.

A) 4,45 y.e. Ha eIMHUITY IPOU3BEICHHON MPOAYKIIUU

B) 5,85 y.e. Ha equHUIY TPOU3BEACHHOMN ITPOTYKIIUU

C) 6,95 y.e. Ha eAMHUILY TPOU3BEICHHON MPOTYKIINH

D) 19,00 y.e. Ha enuHUITY IPOU3BEAECHHON MPOAYKIIUU

E) 1,6 y.e. Ha enuHUILY OpOU3BEICHHOU MPOIYKIIUH

3. IIpenMeTs! Tpyaa, MOATOTOBICHHBIC MIJIS 3aIyCKa B MPOW3BOICTBEHHBIN
IPOIIECC — ITO:

A) OCHOBHBIE CpPEICTBA

B) He3zaBepiieHHOE TPOU3BOICTBO

C) npou3BOICTBEHHBIE 3a1aChl

D) pacxozsl Oy nymiux nepuoioB

E) donas obpamenus

4. ITo HaTypanbHO-BEIIECTBEHHOMY COCTaBY B IPOM3BOJACTBEHHBIC 3aI1aChl
HE BKJIIOYAIOT:

A) ChIpbE€ U OCHOBHBIE MaTEpPHUAIbI

B) oGopynoBanue

C) cTpoutenbHble MaTepUabl

D) 3amacHbie yacTu

E) TommBo

5. [Iporecc ympaBieHus: MaTepraiaMi HE BKJIFOYAET:

A) 3aKynKy MaTepHalios;

B) yder nHBeCTHpOBaHUS HA BIOKCHHYIO €IMHUILY MaTEpHAIIa;

C) xpaHeHre MaTepHAJIOB;

D) npuemMky maTepuanios;

E) ornmyck MatepuranoB B MPOU3BOACTBO

6. [oTpeOHOCTP OCHOBHOI'O MPOM3BOJACTBA B ChIphE€ M MaTepHaiax Ha
BBITIOJTHEHHUE MTPOU3BOICTBEHHON MTPOTPaMMBbI OIIPEICIISICTCS .

A) YMHOXXEHHEM HOPMBI pacxojia JaHHOTO BHJA CHIPhS M MaTepualia Ha
eIMHUILY POTYKIUH;

B) ymHOXeHHMEM (HaKTHYECKOTO pacxoja ITaHHOTO BHUJA CBIPbS |
MaTepurasa Ha TUIaHUPYEeMbIi 00bEM €€ BBIITYCKa;

C) oneneHweM IJIaHUpYeMOro oObeMa BBITYCKAa TMPOAYKIMU Ha
(akTHYeCKUil pacXo] TaHHOTO BUIA CHIPhS U MaTepUaa;

D) yMHOXX€HHEM HOPMBI pacxo/a JaHHOTO BUJA CHIPhS U MaTepuaia Ha
eIMHUIly TPOAYKIMH U Ha IJAHUPYeMbI O0BEM €€ BBIIyCKa B JAHHOM
HepUO/IE;

E) nenenmem minanupyemMoro o0beMa BBHITyCKAa MPOAYKIUU HA HOPMY
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pacxojia IaHHOTO BUJIA ChIPbSl U MaTepuana;

7. [ToTpeOHOCTH BO BCIIOMOTaTENbHBIX MaTepHaax Ha
MIPOU3BOJICTBEHHBIEC HYK]IbI OTPEEISIETC:

A) yMHOXXE€HHEM HOPMBI pacxojla MaTepuaia 3a CyTKH, 4ac WM HEJEII0
Ha JJIUTEILHOCTH MIAHUPYEMOTO neproja (B yacax, THAX WIH HEJETsX );

B) ymHOXXeHHeM (aKTHUUECKOro pacxoja MaTepuaia B MPEeAIlIeCTBYIOMEM
Nepuoe 3a CYyTKH, 4ac WJIA HENENI0 Ha JJIUTEbHOCTh TUIAHUPYEMOTro Nepruoaa
(B yacax, THSIX WM HEJIEIAX);

C) yMHOXKCHHEM HOPMBI pacxojia MaTepuaia 3a CyTKH, 4ac WM HEICITIo
Ha (DAaKTUYECKYIO JUITMTEIBHOCTh MPEIIIECTBYIOMETo Neproaa (B yacax, JHIX
W HEeJICNSX);

D) neneHuem (akTHUECKOTO pacxojia MaTepuaia B IPEIIICCTBYIONMEM
MEepUOAEC Ha HHACKC YBEIWYECHHUS WM YMEHBIICHUS MPOU3BOACTBEHHOM
MPOTrpaMMBbl B INIAHOBOM IEPHUOJIE IO CPABHEHUIO C MPEIIIECTBYIOIINM;

E) ymHOXEHHEM (DaKTHYECKOrO pacxoja Marepuaia Ha UHJICKC CPEJTHEro
CHIKEHHSI HOPM pacxojia MaTepuaia B IIJIaHOBOM MEPUOJIE.

8. banancoBoe ypaBHEHHE 3armaca MaTepyuajoB UMEET CJICTYIOIINI BU/I;
A) O, +P= O, +1I,;

B)O,-11=0,-P;

C)I1+P=0, +O

D) O, +I1=P+ O,

E) I1=P

rae O, u O, — OCTaTKHU 3amaca MaTepuagoB Ha HA4al0 U KOHEI] IEPUOA;
IT — mocTymiienne MaTepuaIbHbIX 3aM1acoB 3a MEPUO;

P — pacxon MatepuaabHBIX PECYPCOB 3a MEPUOI.

9. O6BeM 3aKyIIOK MaTepUaIoB PACCUYNTHIBACTCS KaK:
A O, +P-0,=1I,

B) P - O, =II;
C) O, +O,=1I;
D) O, + P =TI,
E) P=I1

rae O, u O, — OCTaTKH 3amaca MaTepualoB Ha HAYAJIO U KOHEIl IEPUOa;
IT — mocTymiieHre MaTepuagbHbBIX 3aM1acoB 3a MEPUOI;
P — pacxon MatepualibHBIX PECYPCOB 3a MIEPUOI.

10. MaremaTudeckass MOJEIh IKOHOMHYECKOTO OOOCHOBAHHUS 3aKasa
(EOQ) BoIpaxkaeTcst GopMyIoii:

2xD-xCo
A) EOQ=—"—""""
) EOQ oh
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DxCo,,

B) EOQ =
h
2xDxC
C) EOQ= |[———— =
) 0Q- 22
DxCo
D) EOQ =
) EOQ oh
E) EOQ:m

h
rae EOQ — onTumanbHbIi cpeAHU pa3Mep MapTHH [TOCTABKY;
D — ronoBoit 00beM POU3BOACTBEHHOM MOTPEOHOCTH B JAHHOM BUJE
CBIPbS UJIM MaTepHalIa;
Co — cpeaHsist CTOMMOCTD Pa3MELEHHs OTHOTO 3aKa3a;
Ch — cToumocTh XpaHeHUs eTUHHIIBI CHIPhS M MaTepuaia 3a IepUo/I.

11. 3arpatel mo oQOpMIEHHIO 3aKa3a Ha MaTepHalbl ONpPEAENIAIOTC
bopmyoii:

A)3,=Dx P, x Co;

B)3.=DxCo:P,;

C)3,=DxCo+Py;

D)3,=DxCo-Py;

E)3.=DxP, -Co;

rae 3, — 3aTpaTsl 10 3aBO3Yy MaTEPUAJIOB;

D — roaoBoil 00beM NPOU3BOICTBEHHOU MOTPEOHOCTH B JAHHOM ChIPhE
WJIM MaTepuaie;

P, — cpennuit pazmMep 0AHON NapTHU MOCTABKH;

CO — cpenHsisl CTOMMOCTh pa3MeIlIeHus OHOTO 3aKas3a.

12. 3artparhl 1O XpaHEHWIO MaTEpUAJIOB Ha CKJIaJe€ MOTYT OBIThH
ompeieNieHbl 1o GhopmyJie:

A)3,x=P, x Cy x 2

B)3.x =Py, +Chx 2

C)3ux=PyxCp:2

D)3,x=P,:Cy:2

E)3ux=Py-Ch:2

rae 3,x — CyMMa 3aTpar 10 XpaHEHUIO MATEpUaOB;

Py — CpPEIHUI pa3mep OJHOM NapTUU [IOCTABKY;

Ch — cTOMMOCTh XpaHEHHs €IMHMIIbI MaTephalia B aHaJU3UPYEMOM
IIEPUOAE

13. [IpssmpiMu paboYNMHU YacaMH SBIISIOTCSA:
A) Te 4yacel, KOTOpbIE 3aTpavye€Hbl HEMOCPEICTBEHHO Ha IPOU3BOJCTBO

MPOAYKIINH;
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B) Te wackl, KoTOpble 3aTpayeHbl Ha MPOCTOW BCJCACTBHE IOJIOMKH
000py10BaHUS;

C) Te yachl, KOTOpPBIC 3aTpa4yCHbl HA MPOCTOW BCIICJACTBHEC H3MCHCHHUS
TEXHUUYECKUX XaPAKTEPUCTUK W3ICIHS;

D) Te Yachl, KOTOpbIC 3aTpayeHbl Ha IMPOCTON BCICACTBUE OOBIYHBIX
YCIIOBUI MPOM3BOICTBA WJIM BHEIIHUX (DAKTOPOB;

E) Te wyackl, KOTOpbIC SBISIOTCS HEOOXOJMMON 4YacTbiO pPabOThI IO
OpraHW3alliy U YIPABICHUIO TIPOU3BOICTBOM

14. KocBeHHBIMU pabOYUMU YacaMU SIBJISIFOTCSI:

A) Te gacel, KOTOpBIE 3aTpaueHbl HEMOCPEACTBEHHO Ha IPOM3BOJICTBO
MIPOTYKITHH;

B) Te wackl, KOoTOpble 3aTpayeHbl Ha MPOCTOW BCJCACTBHE IOJIOMKH
000opy10BaHUS;

C) Te yachl, KOTOpbHIC 3aTpaycHbl Ha IMPOCTOH BCIICACTBHC H3MCHCHHS
TEXHUUYECKUX XapaKTEPUCTUK H3CITHUS;

D) Te uachl, KOTOpbIe 3aTpayeHbl Ha MPOCTOM BCJACACTBHE OOBIYHBIX
YCJIOBUH ITPOU3BOJICTBA WIJIM BHEITHUX (DaKTOPOB;

E) Te uacel, KOTOphIC SIBISIOTCS HEOOXOAUMOM YacThbiO pabOThI 10
OpraHu3alliy U YIPaBJIESHUIO TPOU3BOICTBOM

15) cToMMOCTh 4YacoB, KOTOpBIC 3aTpadyeHbl Ha MPOCTOH BCIICICTBHE
MOJIOMKH 000pYy/IOBAHHS;

B) crouMocThr wYacoB, KOTOpbIE 3aTpayeHbl HEMOCPEICTBEHHO Ha
MIPOU3BOCTBO MPOIYKITHH;

C) cToMMOCTh YacoB, KOTOpBIC 3aTpayeHbl Ha TPOCTOW BCIICICTBHE
U3MEHEHUS] TEXHUUECKHUX XapaKTEPUCTUK U3JEIHS;

D) croMMocTh YacoB, KOTOpbIC 3aTpayeHbl Ha MPOCTON BCIICACTBUEC
OOBIYHBIX YCIOBHI MPOU3BOJICTBA WU BHEITHUX (DAKTOPOB;

E) croumocTh 4acoB, KOTOpBIC SBJISIOTCS HEOOXOAMMOM YacCThiO pabOTHI
[0 OpraHU3aluy U YIPaBIECHUIO TIPOU3BOICTBOM

16. 3aTpathl Ha OMIaTy KOCBEHHOT'O TPY/1a MPEICTaBISIOT COOOI:

A) CTOMMOCTH 4YacoB, KOTOpbIC 3aTpavyeHbl Ha MPOCTOH BCJICICTBUEC
MOJIOMKH 000pY0BaHUS;

B) croumocTh 4YacoB, KOTOpBIC 3aTpaycHbl HEMOCPEICTBCHHO Ha
MIPOU3BOICTBO MPOAYKIIHH;

C) cTOMMOCTH YacoB, KOTOpBIC 3aTpaycHbl Ha TPOCTOW BCIICICTBHE
U3MEHEHUS] TEXHUYECKUX XapaKTEPUCTUK U3IEIHS;

D) ctouMocTh 4acoB, KOTOpbIE SBISIOTCS HEOOXOJUMOW YacThio pabOThI
10 OPTaHHU3aLMU U YIIPABIECHUIO IPOU3BOJACTBOM;

E) cromMocTh 4YacoB, KOTOpBIE 3aTpadyeHbl Ha MPOCTOH BCIEACTBUE
OOBIYHBIX YCJIOBHM IMPOU3BOJICTBA WIIK BHEITHUX (DaKTOPOB;

17. 3arparel Ha oIIaTy TpyAa 3a HPOCTOW, KOTOPBIA MOKHO OBLIO
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n30eXaTh B OpraHU3au — 3TO:

A) CTOMMOCTh 4YacoB, KOTOpBIC 3aTpadyeHbl Ha TPOCTON BCIEACTBHUEC
HIOJIOMKH 00OPY/IOBAHUS;

B) crommocTe YacoB, KOTOpBIE 3aTpadeHbl Ha TPOCTON BCJICICTBHE
U3MEHEHUS TEXHUYECKUX XapaKTEPUCTUK M3EIIHS;

C) AuB;

D) crommocTh YacoB, KOTOpBIC 3aTpayeHbl Ha MPOCTOH BCIEACTBHUE
OOBIYHBIX YCJIOBHM MPOU3BOJICTBA WIIA BHEITHUX (DaKTOPOB;

E) croumocTs 4acoB, KOTOpBIC SBIISIOTCS HEOOXOIUMOW 4acTbiO pabOThI
10 OpraHU3aluH U YIPaBICHUIO IPOU3BOICTBOM

18 3arparel Ha oOIUIATy TpyAa 3a MOPOCTOM, KOTOPBIA HE BO3MOXKHO
YCTPAaHUTh B OPTaHU3ALUU — 3TO:

A) CTOMMOCTh YacoB, KOTOpbIC 3aTpaycHbl Ha TPOCTOW BCJIEICTBUE
MOJIOMKHU 000pY/1I0BaHUS;

B) crommocTe YacoB, KOTOpBIE 3aTpadeHbl Ha TPOCTON BCJICICTBHE
WU3MEHEHUS TEXHUUECKUX XapaKTEPUCTUK U3EIHS;

C) AuB;

D) croumocTh 4YacoB, KOTOpPbIE 3aTpadyeHbl Ha IPOCTON BCIEICTBUE
OOBIUHBIX YCJIOBHM MMPOU3BOJICTBA WK BHEITHUX (DaKTOPOB;

E) croumocTs 4acoB, KOTOpHIC SIBIISIFOTCS HEOOXOAUMOM YaCThIO paOOTHI
10 OPTaHU3alMU U YIIPABIECHUIO POU3BOJICTBOM

19. HeoO6X0auMOCTh CBEPXYpPOUHOTO BPEMEHH JJIi OCHOBHBIX pPaboumMx
BO3HUKAET MO MPUYNHE:

A) 0OBIYHBIX YCIIOBHH MTPOU3BOJICTBA MIIM BHEIIHUX (haKTOPOB;

B) momoigHMT, HE TOJHOCTHIO OTPaOOTAaHHOE BpeMsi B Ipolecce
MPOU3BO/ICTBA,

C) yBeIMYUTh  KOJUYECTBO  IEPBOHAYAILHO  3allJIAHUPOBAHHOMW
MPOAYKIIUH;

D) A u B;

EYBuC

20. IToBpemeHHas orjiaTa 0O3Ha4aeT, YyTo:

A) Tpy OTIauMBaETCs 33 KKIYIO MPOU3BEICHHYIO SAMHUILY TIPOIYKIUH
HE3aBUCUMO OT 3aTPAyeHHOr0 BPEMEHH,

B) Tpyn omnaunBaeTcs Ha OCHOBE HOPMATHBHOM MOBPEMEHHOM PaCICHKH
U JOIOJHUTEJIBHON OIIaTeé 3a COKOHOMJIEHHOE (10 CPAaBHEHHMIO C
COTJIaCOBAaHHOM U JJOITYCTUMOM HOPMOI) Bpems ;

C) Tpyn orutaunBaeTcs 3a paboTy CBEpPX YCTAHOBICHHOTO BPEMEHH;

D) Tpya omnadrBaeTcss IO OCHOBE YCTAHOBJIEHHOH I10YacOBOW,
€KEIHEBHOW WJIM €XEHENEIbHON HOpPMBI OIUIaThl HE3aBUCUMO OT 00OBeMa
BBITYILIEHHON IPOYKINN

E)CuD
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21. IloBpemennas (popma oriaTel TpyAa MpeaycMaTpuBaeT oiaTy Tpyaa
B COOTBETCTBUH C KOJMYECTBOM. ...

A) u3rotoBiieHHOM (00pabOTaHHOM) MPOIYKIINH;

B) orpaGoTanHOrO BpeMeHHU;

C) oka3aHHBIX YCIIYT;

D) A u B;

E)AucC

22. CaenbHas omiaTta TpyJa 03HA4aeT, yTo:

A) Tpyn ornyayuBaeTcs 3a KaxAyl0 MPOU3BEJACHHYIO €IUHUILY MPOIYKIIUU
HE3aBUCHUMO OT 3aTPAYCHHOTO BPEMEHH;

B) Tpyn omnaunBaeTcs Ha OCHOBE HOPMATHBHOW ITOBPEMEHHOW PACIICHKH
U JONOJHUTEIBHOW OIJIaTe 3a COKOHOMIIEHHOE (10 CPAaBHEHUIO C
COTJIACOBAHHOM M IOITYCTUMOW HOPMOI) BpeMA ;

C) Tpya oruiaunBaeTcs 3a pabOTy CBEpX YCTaHOBJIICHHOTO BPEMEHH;

D) Tpyn omayuBaeTcs IO OCHOBE YCTAaHOBJICHHOW I0YaCOBOW,
©KETHCBHOM WJM €XKEHENEIbHON HOPMBI OIIaThl HE3aBUCUMO OT 0ObeMa
BBIITYIIEHHOM MTPOAYKIIUU

E)CuD

23. UTOo BXOIUT B COCTaB MPOWM3BOJCTBEHHBIX HAKIAJHBIX PACXOIOB
opra"nuzanuu’?

A) pacxo[ibl, CBsI3aHHBIE C YIIPABICHUEM OPTaHU3AIMU B IICJIOM U
peanuzanuen IpoayKIUu;

B) xocBeHHBIE 3aTpaThl HA MaTEPHAIIBL;

C) KoCBeHHBIE 3aTpaThl HA TPYI;

D) pacxompl Ha coAepKaHHE HM OKCIUIyaTalldio  00OpYIOBaHUS,

OOIIETPOU3BOICTBEHHBIE PACXO/IBI
E)B,CuD

24. UTo BXOIUT C COCTAB HAKJIAIHBIX OOIEX035IIICTBEHHBIX PACX0I0B
opraHu3anuu’?

A) pacxonpl, CBSI3aHHbIC C YIPABICHUEM OpPraHU3allMd B IEJIOM U
peanm3anuen NpoayKIuu;

B) xocBeHHBIC 3aTpaThl HA MaTEPHAIIBL;

C) KocBeHHBIE 3aTpaThl HA TPYI;

D) pacxo/bl Ha cojiep)KaHue M IKCILTyaTalnio 000pyA0BaHHS,

06H.IerOI/ISBOIICTBCHHBI€ pacxoabl;
E)B,CuD

25. ... HE OTHOCATCA K ONpPEIEICHHOMY OOBEMY IpPOHU3BOJACTBA, HE
HAKAIUIMBAIOTCS B HE3aBEPIICHHOM IPOU3BOJICTBE, MX HE YYHUTHIBAIOT TIPU
OIIPEIEIICHUH Ce0ECTOMMOCTH MTPOU3BOJICTBA €IMHUIIBI PO TYKIIHH:

A) pacxopibl, CBSI3aHHBIC C YIIPABICHHEM OPTaHU3AINH B [IEJIOM U
peanu3anuen IpoayKIuu;
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B) xocBeHHBIE 3aTpaThl HA MaTEPHAIIBL;
C) KocBeHHbIE 3aTpaThl HA TPY/I;
D) pacxobl Ha CoiepKaHUE M SKCIUTyaTalno 000py/10BaHNUS,

06HICHpOH3BOIICTB€HHBI€ pPacxoabl;
E)B,CuD

26. .... OTHOCATCS K ONpPEOCICHHOMY 00BbEMYy MPOU3BOCTBA,
HAKAIJIMBAIOTCS B HE3aBEPIICHHOM TPOU3BOJCTBE, WX YYHUTHIBAIOT TPH
OMpEICTICHUU ce0eCTOMMOCTH MPOU3BOICTBA CTUHHUIIBI TIPOTYKIIUH:

A) pacxoipl, CBA3aHHBIC C YIIPABICHHUEM OPraHU3aIlUH B [IEJIOM U
peann3anuen NpoayKIUu;

B) KocBeHHbIC 3aTpaThl HA MaTEPHUAIIbI,

C) KocBeHHBIE 3aTpaThl HAa TPYI;

D) pacxombl Ha Co/iepyKaHHUe M IKCILTyaTaluo 000pyI0BaHus,
OOIIETIPON3BOICTBEHHBIC PACXO/IBI;

E)B,CuD

27. K 0co0eHHOCTSM KOCBEHHBIX PacX0J0B HE OTHOCHUTCS TO, YTO:

A) pacxombl TPUXOAATCS HA TEPUOJBI HAMHOTO Oolice paHHHE, YeM
OCYLIECTBJIEHUE CAMOr'0 MPOU3BOICTBEHHOIO IIPOLIECCa;

B) He Bce pacxompl OCYMIECTBIISIOTCS OJIHOBPEMEHHO C MPOIECCOM
MIPOU3BOJICTBA U pean3alnend NpoayKIIHH;

C) 3arparhl HEMOCPEJACTBEHHO BO3HHMKAIOT B CBS3H C IPOHM3BOJCTBOM
POYKTA;

D) pacxompl mpuXxoasTcs Ha CYIIECTBEHHO 0oJjiee MO3JAHEe BpeMs, MOCIe
TOTO, KOTJa IMPOIECC yKE 3aBepIIeHE) OHM SBISIOTCS MHOTOYJIEMEHTHBIMU U
BKJIFOYAIOT CTaThH C PA3JIMYHBIMHU XapaKTEPUCTUKAMH TUHAMUKN N3MEHECHHUSI

28. [Ipon3BoICTBEHHBIE HAKJIAIHBIC PACXO/IbI MTOIEKAT OTHECCHUIO HA
MPOAYKT IO CIICIYIOIIUM IPHUYHHAM:

A) omnpejienieHHe CTOUMOCTHA MaTEpUaJioB, CIIMCHIBAEMBIX B
MIPOM3BOICTBO;

B) onpenenenue nomHbIX 3aTpaT Ha €AUHUILY IPOYKTA;

C) onpenenenune ceOECTOMMOCTH 3aIacoB;

D) B u, C;

E)A) B, C.

29. Kommanus ImjiaHupoBajia HakKJIagHble pacxoabl Ha nepuon 255 000
TEHre MCXOJ W3 IUIaHHUpyeMoro obbema IpsIMbIX TpynoBbix 3aTpat 100 000
yen. - yac. Ha xoner nepuona ¢hakTHUecKH MOHECEHHBIC HAKJIAJIHBIC PACXO]IbI
coctaBwii 270 000 tenre. daktuueckue npsmele 3atpatsl Tpyaa — 105 000 ygen.
— yac. Ompenenure HakJIagHbIE pacxXojbl, OTHECEHHBIE Ha CEOECTOMMOCTH
MPOTYKITUU:

A) 267 750 tenre;

B) 255 000 Tewnre;
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C) 270 000 renre;
D) 257 143 tenre;
E) 283 500 tenre.

30. KN Company B HacTosIee BpeMs MPOU3BOJAUT KapTOHHBIE KOPOOKH,
npoliecc MPOU3BOJCTBA KOTOPBIX aBTOMaTH3uWpoBaH. I[lnaHupyemsbiii 00bem
npousBojcTBa paBeH 40 000 enuHuIl B Mecsll. 3aTpaTbl OCHOBHBIX MaTE€pHAJIOB
0,30 y.e. Ha eqununy. [Ipon3BoICTBEHHBIE HaKIIaIHbIE 3aTpaThl paBHbI 24 000
y.e. B Mecsl. [Ipou3BOACTBEHHbIE HAaKJIAIHBIE 3aTpaThl OTHOCATCS HAa OCHOBE
KOJIMYECTBa TMPOU3BEICHHBIX eauHull. KakoBa cTaBKa pachpeaeiacHus
MIPOU3BOICTBEHHBIX HAKJIAHBIX 3aTpaT?

A) 1,00 y.e. Ha enUHUILY

B) 0,60 y.e. Ha equHuiry

C) 0,77 y.e. Ha eqUHUILY

D) 0,30 y.e. Ha enuHUILY

E) 0,5 y.e. Ha enunuily

31. Pacnipenenenue KOCBEHHBIX PACX0/10B 3aBUCUT OT BIUSHUSA:
A) Tpy10€MKOCTH MPOU3BOJICTBA;

B) MaTepuanoeMkocTu Npou3BOACTBA;

C) KanmuTaI0eMKOCTH TTPOU3BOICTBA;

D) Bcex nepeurciaeHHbIX BbIlIe PakTopoB

E) kauecTBa MeHeHKMEHTA

32. Pacxomel 1O OKCIUTyaTalldd TIPOW3BOJCTBEHHBIX MAIIUH U
o0OpyZOBaHUS ~ MEXKIYy BHAAMH TPOAYKIIMA  MOTYT  PacHpeesThCs
MPOTNIOPIIMOHATIEHO:

A) cMeTHBIM (HOPMATHUBHBIM) CTaBKaM;

B) xonuuecTBy 0TpabOTaHHBIX MAIIMHO-YACOB;

C) macce u 00beMy BBIITYCKaeMOU MPOTYKIIHNH;

D) 3aHnMaemoii Mpou3BOACTBEHHON TUIOIIA/IH;

E) BceM BhIlenepednciIeHHbIM Cioco0am

33. OO6menpou3BoACTBEHHBIE (OOIIEIIEXOBBIE) PACXObl MEXAY BUIAMHU
IPOAYKIIMH MOTYT PacCIpeIesIThCsI MPOTIOPIIMOHAIBHO:

A) pacxonam Ha oraty TpyJa IpPOU3BOACTBEHHBIX PaO0OUMX;

B) none pacxoaoB 1o skcmityaTauy Nporu3BOACTBEHHBIX MAIIMH U
000opy10BaHUS;

C) cMeTHBIM (HOPMaTUBHBIM) CTaBKaM;

D) macce u 00beMy BbIITyCKaeMON POAYKIINU;

E) Bcem BhIlIEnEpEeYNCIIEHHBIM CIIOCO0aM

34. B ycloBHAX KamUTaJIOEMKOCTH MPOU3BOJCTBA (aBTOMATH3UPOBAHHBIE
IIPOU3BOJICTBEHHBIE JIMHUN ) B Ka4yeCcTBe 0a3bl pacrpeneneHus
OOIIETPOU3BOICTBEHHBIX PACX0/I0B MOKHO HCIOJIb30BATh:

59



A) aMOopTH3aITMOHHBIC OTYUCIICHUS TI0 BUAAM MPOAYKITUY;

B) gacel paboThl 000pya0OBaHNS;

C) ocTaTOYHYI0 CTOMMOCTh OCHOBHBIX TIPOU3BOICTBEHHBIX (DOH/IOB,;
D) npou3BoACTBEHHYIO TUIOMIAb;

E) Bce BeIIEnepevyrCIIEHHBIE CIIOCOObI

35. B ycioBusIX MaTepualioeMKOCTH MPOU3BOACTBA B KayecTBE Oa3bl
pacnpeneneHus: 00IENPOU3BOACTBEHHBIX PACXOA0B MOYKHO HCIOJIb30BATh:

A) psiMbI€ 3aTpaThl CHIPHS U MAaTEPUAJIOB;

B) monHble mpsiMble MaTtepualibHbIE 3aTpaThl (TEKYIIHE MaTepUaIbHBIC
3aTpathl IJIIOC AMOPTU3ALIHS );

C) nobGaBiieHHYI0 CTOMMOCTH (aMOPTH3aIMsl IUTIOC TPSIMBIE 3aTPaTh
Tpyaa);

D) Bce BhILIENIEPEYUCIIEHHBIE CITOCOOBI

E) Bpemst Tpy1a OCHOBHBIX POU3BOICTBEHHBIX Pad0OUnX

36. B ycnoBusX TpYJOEMKOCTHM TIPOM3BOACTBA B KadecTBe 0a3bl
pacnpenenenus oOUEenpoOn3BOACTBEHHBIX PACX0/10B MOKHO HCIOIb30BaTh:

A) HopMaTuUBHBIE (TIJIAHOBBIC) MIPSIMBIE 3aTPATHI TPYA;

B) gaktuueckue npsimblie 3aTpaThl TPYIa;

C) KONMYecCTBO TMEpcOHana, 3aJeHCTBOBAHHOTO B TOM WM HHOM
TEXHOJIOTHYECKOM IPOILIECCE;

D) 3aTpaThl Ha OIJIaTy TpyJia OCHOBHBIX MPOU3BOJACTBEHHBIX PAOOUHUX;

E) Bce BhIlIEnepeunciIeHHbIE CITIOCOOBI

3.4 3a1a4u ¥ KOHKPETHbIC CUTYAlH

3amanue 3.1. Ilo cnoBam riaBHOTO OyXrantepa, B MPOLUIOM OBLIU
TPYIHOCTH C 3akazoMm martepuana KJI. MiHoraa 3aka3bIBaiy CIMIIKOM OOJIBIIIOE
KOJIMYECTBO ATOr0 MaTepuaja, CBbIIIE BCIKUX pa3yMHBIX YpPOBHEW 3amaca, HO
KOIJla pelInyii 3Ty MpoOJieMy M COKpallajd 3amachl, 3aKa3bl OCTABAJIUCh HE
BBIMIOJTHEHHBIMHU, U 3TOT MaTepHall 3aKaHYMBAJICS, YTO MPUBOAMIO K TOTEPE
npofak. ['7aBHBIA OyxranTep BbIpa3Wil TIOXKEJIAaHWE, YTOObI TOJUTHKA B
OTHOUIEHUH 3aMacoB JOCTUTIIA CAEAYIOIIMX LEeH:

a) Cpennsisi cmeTHas notpedHocTh MaTepuana KJI coctasnser 400 xr Ha
HEJIEII0, MPOU3BOJICTBO ocyuiecTBisieTcst S0 HeAenb B roj.

6) CrouMocTh MOATOTOBKHM 3aKa3a cocrtaBiseT 150 neH. ea. Ha OAWH
3aKas.

B) HopmartusHas ctoumocts Matepuana KJI — 6 neH. en. 3a kr, 3aTpaThl Ha
XpaHEHHE 3a11acoB COCTABIAIOT 33 /3 % 3T0if cyMMbI Ha 1 KT MaTepnaa B rOf.

r) MakcuManbHblid HeAeNbHBIM pacxon wmarepuana — 600 kr,
MuHUMaNbHbI — 400 kxr. B cpeaHemM ¢ MOMeHTa pa3MEUIeHUs 3aKa3za [0
MOJTyYeHUsI MaTepuaia MPoXoIUT OT OJHOM 10 TpeX HEAEb.

TpebyeTcs:

J151s Toro yTOOBI YAOBIETBOPUTH TPEOOBAHNUS TJIABHOTO OyXranrepa:

60



1) KakuM ITODKEH OBITh ONITUMAJIBHEIN pa3mep 3akasza?

2) KakoBa TOYKa 3aka3a (T.e. YpPOBEHb 3alacoB, MPU KOTOPBIX MOAAETCS
3aka3) aisa marepuana KJI?

3) KakuM JOJIKEH ObITh MUHUMAJIbHBIN YPOBEHbB 3amaca marepuaia KJI?

4) xaKuM JIOJDKEH OBITh MAKCUMAJIbHBIN YPOBEHb 3araca’?

3amanue 3.2. Kommanus « XZ LTD» BbelyckaeT NpOAYKIHIO, Ha
npou3BoACcTBO Kotopoil Tpedyercs 4000 emuHui chIpbs exemecsuHo. i
BBIITyCKa MPOAYKIIMA HEOOXOAUM KOMIIOHEHT, KOTOpbId kommaHus «XZ LTDy»
3aKymaeTr y nocraBmmka no 10 momn. 3a enquHuny. Lk 3aka3a KOMIIOHEHTa
COCTaBIIsIeT 3 JHSA CO JHS 3aKa3a 10 AHS NMOCTaBKU. CTOMMOCTH BBITIOJIHEHUS
3aka3a - 0,60 mosi. Ha OJMH 3aKa3, a CTOMMOCTh XpaHeHus — 10% B rox ot
IIEHbl KOMIIOHEHTA.

TpeOyeTtcst paccunTars:

1) onTHMaNbHBIN pa3Mep 3aKa3a;

2) HEOOXOUMOE KOJIMYECTBO 3aKa30B B TOJI;

3) COBOKYITHYIO CTOMMOCTD 3aKa3a U XpaHEHHE KOMIIOHEHTOB B T'OJI.

4) IlpenrnonoxuTe, 4TO PE3EPBHOIO 3araca HET U BeJIMYMHA UMEIOIIETOCs
3anaca — 400 komioHeHTOB. Korja B 3TOM cilyyae HYKHO CAENaTh CJIECIYIOIIHIA
3aka3? ([omyctum, uro B roxy 360 nueit).

3aganme 3.3. KoMmmanus B HACTOsIIEE BPEMS  BBIILIAYMBACT
BO3HArpaxkJaeHue padodyrM Ha CBOEM MPEANPHUITHU HUCXOHs U3 MOBPEMEHHOM
OIUIAThI TPYJa U pAaCCMATPUBAET BONPOC O BBEJICHUU AJIbTEPHATUBHBIX METO/IOB
BO3HarpaxaeHus. Cnenyrwomas uHpopMmanus 3a HENEN0 OTHOCHUTCS K JABYM
pabounm:

X Y
OTtpaboTaHHbIE YaChI 44 40
ITouacoBas craBKa, JOJLI 3,5 45
[Ipou3BeneHO TPOAYKIINH, €. 480 390

HopMma BpemeHu Ha eAWHUIlY MPOAYKIMU COCTaBISIET 7 CTaHIAapTHBIX
MUHYT. J[7s KampKyJnsMyd 1O JaHHBIM O CIETBHOM OIulaTe KaXKaash MUHYTa
orieanuBaetcs B 0,05 mo.

a) Paccuuraiite 3apaboTOK KaXKJ10Tr0 pabouero:

1) mo chnenbHBIM CTaBKaM C TapaHTHUPOBAHHOM 3apaOOTHOW IUIATOM B
pasmepe 80% OT omnaTel, pACCYUTAHHOMN Ha ITOYACOBOM OCHOBE;

2) B CHCTeME MpeMHalbHBIX Haa0aBOK, Korjga HamgOaBka (mpu 75%
COKOHOMJICHHOTO BPEMEHHM) JleJlaeTcsl K 3apabOTHOM muiate, pacCUMTaHHOW Ha
I104aCOBOM OCHOBE.

0) OnummTe aBE CUTyalluH, KOT/Ia TIOBPEMEHHAs OCHOBA OILIAThl TpyAa
00J1€€ YMECTHA, YEM CUCTEMBI CAEIBHOM OIIATHI.

3amanue 3.4. @upmMa 1Mo NMpoOM3BOACTBY MeOEIM BBITYCKaeT MeOenb Mo
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3akazaM nokymarenei. OnHa

HMECT

TpHU

IMPON3BOACTBCHHBLIX U

ABa

06CJIY)KHB3IOHII/IX moapa3acjICHUA. HOpMaTI/IBHBIC IIOCTOAHHBIC HaKJIaJHBIC

pacxopl Ha MPEICTOSAIINN o/, Y.€.

CraTbu 3aTpar

baza mis pactipenenenust

Apennnas miata - 12 800

miomanab IMOMEIICHHI

CtpaxoBKa NMpOU3BOJICTBEHHOTO 000PYAOBAHUS

000

-6

HepBOHAYAIbHASI CTOUMOCTh
o0opynoBaHus

ITnara 3a Tenedon - 3 200

miomanb IMOMEIICHHI

AwmopTtuzanus — 18 000

InepBOHavYalibHast CTOMMOCTDb

000pyI0BaHUS
3apaboTHas 1iata KoHTposiepoB OTK— BpeMsI TPyJla OCHOBHBIX
24 000 MIPOU3BOICTBEHHBIX
pabouunx

Oromutenne u ocserienue — 6 400

ILIOLIAb ITOMEIIEHUA

Hroro — 70400

[IpousBoacTBenHble mnoapaszaenenus (A, B, C) u oOciyxuBaromue
nonpazaeneHus (X, Y) pacmnonokeHbl B HOBBIX MOMEIICHHUX, XapaKTePUCTUKH

KOTOPBIX IMIPHUBOIAATCA HUKC!

A B X Y

[Tomaas MOMEIIEH i, KB.M. 3000 1800 600 600 400
IlepBoHavanbHasi CTOMMOCTD 2400 10 000 8 000 4 000 2000
000pyTI0BaHuUs, y.€
Bpems Tpyzna OCHOBHBIX 3200 1 800 1000
MPOM3BOJICTBEHHBIX Pa0OYHX, YaChl
[TouacoBrsie cTaBKU 3apabOTHOM TIATHI 3,8 3,5 3,4 3,0 3,0
[lepemenHbIe HAKITIAIHBIE PACXO/BI 110 2 800 1700 1200 800 600
KaX/I0MYy OTAETY, y.€
Pacripenenenue pacxomnos 50 25 25
oOcykuBatoniero nojpasnaenesus X,%
Pacnipenenenne pacxomoB 20 30 50
oOcmyxuBaromniero noapasaeneHus Y,%

Tpebyercs:

Pacnpenenurs IIOCTOSHHBIE HaKJIaJHbIE pacxobl MEXIY
OoApa3ACICHUSIMMU. [Ipumenun PSIMOM METOJ pacrpeneiaeHus,
nepepacnpeyieiuTh  3aTpaThl  OOCITY)KMBAIOMIMX  MOAPA3ACICHUA  MEXKIY

IMPONU3BOACTBCHHBIMHU IIOAPA3ACIICHUAMM.

PaccuntaTth COOTBETCTBYIOIIME HOPMBI

pacrpeneneHs HaKJIagHbIX

pacxoJ0B Ha MPOAYKIHUIO ISl Ka)XIAOTO MPOU3BOJICTBEHHOTO TMOAPA3ACIICHUS
(Oaza pacripezenenust — BpeMs TpyJla OCHOBHBIX IPOU3BOJICTBEHHBIX pa00OYHX).

3amanue 3.5. Kommanuss Ogwood siBiasieTcss MEJNKHM MPOU3BOJAMTENIEM

XO3SIMICTBEHHBIX TOBAPOB U3 JepeBa. D11 PUBKMH, KOPIOPAaTUBHBIN KOHTPOJED,
IUTAHUPYET BBECTH B Kommanuu Ogwood cucreMy cTaHIapT-KOCTHHT. PUBKHH
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uMeeT MHGOPMAITMI0 OT HECKOJIBKMX CBOHM KOJUJIET, KOTOpas MOMOXET eMy
pa3paboTaTh CTaHAAPTHI JJIs MPOAyKIuKu kKommanuu Ogwood.

Onaun u3 npoaykToB komnanuu Ogwood — nepeBsHHAs pa3aeiiodHas
nocka. Jlns mpousBojcTBa OAHOW gocku Tpedyerces 1,25 I[M3 nepea u 12
MUHYT MPSIMOTO MPOU3BOJACTBEHHOTO TPYAa JJI TOTO, YTOOBI MOJTOTOBUTH U
pacnTh  AepeBo. [locrme pacnuiioBkM  BCe€  pa3lelioYHbIE  JOCKH
npoBepsitorcsi.  [lockonbKky pas3fenodyHble JOCKHM M3TOTaBIMBAIOTCS U3
MPUPOHOTO MaTepuaia U UMEIOT U3bAHBI, U3 KAXKABIX MATH JOCOK OJHA, KaK
NpaBwio, OTKJIOHseTCs. Ha Kaxaylo MNpUHATYIO Pa3leoYHYI0 JOCKY
NPUKPEIUISIIOTCS 4 pE3UHOBBIE HOXKKHU. [[JIs1 TOro 4TOOBI MPUKPENUTH BCE
YETHIPE HOXKKH M 3aBEPIINTH KAKIYIO JOCKY, TpeOyeTcs 3aTpaTuTh 15 MUHYT
npsiMoTo Tpyna. JepeBo mis pa3lenodyHbIX JOCOK CTOMT 3 y.e. 3a o, a
Kaxas Hoxxka ctout 0,05 y.e. Onun yac npsimoro tpyzaa ctout 8,00 y.e.

Tpebyercsi: Paspaboraiite cTtaHgapThl MNPSAMBIX MTPOU3BOJACTBEHHBIX
3aTpaT, HEOOXOAUMBIX JIJIsl TPOU3BOJICTBA Pa3AeIOUYHBIX 10COK. CTaHIapTHBIE
3aTPaThl JOJHKHBI ONPEAEIATH:

1. CrangapTHOE KOJTUYECTBO

2. CtaHJapTHYIO LIEHY

3. CrannmapTHbie 3aTpaThl Ha E€IMHUIY MPOAYKIMU [JIs KaxJaoro
KOMITOHEHTAa NPSIMBIX MPOU3BOACTBEHHBIX 3aTparT.

3amanne 3.6. Bam mpemcraBmiM OTY4eT O JIEATEILHOCTH KOMIIAHUH,
KOTOPBIA TMPEACTABISACT IOIMBITKY COIMOCTaBUTHh (PaKTHYCCKUE TOKA3aTeIH 3a
TOJIKO YTO 3aKOHYHMBIIUKCS KBapTaI CO CMETHBIMH JJAHHBIMH.

CMeTHEBIC dakTHUYeCKHe OTKJIOHEHUS
MMOKa3aTeun MOKa3aTenun
Yucio peain30BaHHBIX €UHUILL, 640 720 80
TBIC. TITYK
Peanuzanms, TeiC. J0I. 1024 1071 a7
CebecTonMOCTh pean30BaHHOM
MPOAYKINH (BCE TIEpEMEHHBIE
COCTABJISIIONINE), THIC. JTOJLT:
MaTepuabl 168 144
TPYA 240 288
HAKJIaJIHbIE PaCcXO0/Ibl 32 36
HUTOTO 440 468 -28
[TocTostHHBIEC U3JEPKKH HA TPYT 100 94 6
Peanuzanmonnsie u
JUCTPUOBIOTOPCKUE PACXOJIBI:
MMOCTOSHHBIC 72 83 -11
TIepEMEHHEBIC 144 153 -9
AIMUHUCTPATUBHBIC PACXOJIbL:
MIOCTOSIHHbBIE 184 176 8
TepEeMEHHBIC 48 54 -6
HUTOTO 548 560 -12
Yucras npuObLTH 36 43 7
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Tpebyercs:

1) Ucnonb3ys moaxo/1 Ha OCHOBE THOKOTO COCTaBIICHUS CMET, IepeieaTh
OTYET O JNEATEIHHOCTH KOMIIAaHWH, 4TOObI OH OoJiee MPaBWJIBHO IMOKA3hIBAI
OTKIIOHCHHE  (DaKTHYeCKMX  TOKa3aTeled  OT  CMETHBIX. Kpatko
IPOKOMMEHTHPOBATh BO3MOKHBIE MPUYHUHBI (TOMUMO HWHMISIUHN), BHI3BABIIHC
yKa3aHHBIC OTKJIOHEHUSI.

2) OOBbsSICHUTH, TOYEMY [E€PBOHAYAIBHBIA OTYET O JESITEIbHOCTU
KOMITAaHUH OKa)KETCS MaJIOTIOJIE3HBIM I MEHEKEPa.

3) Brickazath MHEHHE O MpoOJIeMax, CBSI3aHHBIX C MPOTHO3UPOBAHHEM
MoKasaTelield, KOTOphIE JOJDKHBI HMCIOJIB30BAaThCS TPH COCTABICHUU THOKHX
CMET.

Tema 4 KanbKyjaupoBaHnue ce0ecTOMMOCTH NPOAYKIUH
4.1 OcHOBHBIE TeOPeTHYCCKHE MOJT0KEHUSA

I.[e.m; — HMCTb IIPCACTABJIICHHC O KaJIbKYJIMPOBAHUU ce0eCTONMMOCTH
MNpOAYKIHH C ITOJJHBIM PACIIPCACIICHUCM 3aTpPaT U 110 IICPECMCHHBIM HU3ACPIKKaAM;
IIPpOBOJHUTE CPABHCHHUC MOJHOM | Map)KI/IHaJII)HOf/’I KaJIBKYJIAAIIUHA, 3HAaTb
XApPaKTCPUCTHUKHU 1103aKa3HOU U HOHpOHeCCHOﬁ KaJIBKYJIHIII/Iﬁ cebecTonMOCTH

IIPOYKIIUU.

Bomnpocsl

1 KaubkynupoBaHue  ce0ECTOMMOCTM  MPOAYKUUU C  TOJHBIM
pacnpeniesieHueM 3aTpaT U MO0 MEPEMEHHBIM U3EpKKam

2 KanpkynupoBaHue ce0eCTOMMOCTH TPOAYKIMH: TM03aKa3HBIA |
MOMPOLECCHBII METOJ] yueTa 3aTpaT Ha MPOU3BOJICTBO

OcHOBOW  ympaBieHUs  3aTpaTaMHd  SIBJISIETCSA  KaJbKYJIMPOBAaHUE.
KajpkyaupoBaHue OMpEAeseTcs KaK CHCTeMa DKOHOMHYECKHX pacueToB
ce0CCTOMMOCTH €IUHMIIBI OTHACIBHBIX BHAOB mpoaykuuu (pabot, ycuyr),
METObl KOTOPhIX MOTYT ObITh pasiauudbl (pucyHok 11). KanpkyaupoBanue —
3TO CIOC00 ydera 3arpar.

Metoabl KaabKyJUPOBAHHS PAa3IUYalOTCs, BO-TIEPBBIX, IO TOJHOTE
3aTpar, BXOJIIUX B CeOECTOMMOCTh. B MOJMHYIO ce0ECTOMMOCTh BKIIFOYAIOTCS
npsiMble ¥ KOCBCHHBIE (HaK/IaaHble) 3aTpaThl. MeTO KajabKyJIHPOBAHMS 3aTpar
o mosiHoM cedectonmoctu (absorption costing) mpeamnonaraeT pasHeceHUEe BCex
3aTpar 10 BUAAaM BBHINMYIIEHHONW MpOAYKIUH. [Ipr 5TOM cyMMa MpsSMBIX 3aTparT,
OTHOCHUMBIX Ha KOHKPETHBIA TOBAp, OMPEIEISICTCS OJHO3HAYHO, TaK KaK OHa
(cymMMa) MOJIHOCTBIO 3aBUCHUT OT TEXHOJOTMH BBITyCKa MpoaykTa. KocBeHHBIE
(HakmamHbIe) 3aTpaThl HEOOXOAMMBI I BBIMYCKA HECKOJBKHX BHIOB
npoayknuu (yciyr), Mmo3ToMy TpeOyeTrcss pa3paboTKa CHEIHAIBHOTO METOJIa
nepepacpeesieHus 3TUX 3aTpaT Mexay npoaykramu (yciayramu). OT TOYHOCTH
BBIOPAHHOTO MeToJ1a Oy/AeT 3aBUCETh KOPPEKTHOCTh C€0ECTOMMOCTH MPOAYKTa,
a 3HAYUT M TPAMOTHOCTh YIPABICHUCCKUX PEIICHHUM, MPHHATHIX HA OCHOBE
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MOJyYEHHOM Ce0EeCTOMMOCTH, O 1eJ1eco00pa3HOCTH JaJbHEHIIEro BBITYCKa
MPOJYKTa UM CHSTHH €T0 C MPOU3BOJICTBA (PUCYHOK 12).

MeTtoabl yueTa 3aTpaT U KanbKynMpoBaHus

I |

MNonHoTa y4era 3a- O6bexT yyera 3a- OnepaTMBHOCTL YYETa U KOH-
Tpar Tpar Tpons 3arpar
KanekynuposaHue KanekynupoBaHue Yuer dhakTu4eckon Yuer HOpMaTUBHbIX
nonHou ceGe- HEenonHou cebe- cebecToumocTu 3arpar
CTOMMOCTH CTOUMOCTH
MonpoueccHblit MeTog MonepeaenbHbIN METOA Mo3akasHbii MeToAn

Pucynok 11 — Knaccudukanmonsnas cxema ydera 3aTpar U KaJIbKYJIUPOBaHUS

Kanbkynsnust ce6ecToMMOCTH € TOJIHBIM — PaclpesieIeHHeM — 3aTpar
UCIIOJIB3YETCs ISl COCTaBJICHUS BHENTHEH ()MHAHCOBON OTUYETHOCTH.

CebecTOHMOCTE

‘ :

3aTpaThl NpOHIEOACTEA HempomseoncTEEHHEIE pACEONE]
¥ ¥ l

IaTeprans TpymosaTpaThl Harxnagure pacxomer

I,
¥
Zamacer H3T1 > 3amacel roTOEOH CueT hMHaHCOBOTD
TN O VEITHH PESVIETATA

¥

Pucynok 12 — KanbkynupoBaHue ce0eCTOMMOCTH MTPOYKIIUHU C TTOJTHBIM
pacrnpeiesieHueM 3aTpar

JIns TUpUHATHSA ~ yIPaBICHYSCKMX PEHICHHH B  IOCIEAHEE BpeMS
NPAKTHYECKOE TMPUMEHCHUE HAXOMUT HEMoJHAas CeOECTOMMOCTh, WM Y4YeT
3aTpaT C KalbKyJIHpOBaHWEM YyceueHHOW cebectommoctr (direct costing),
KOTOpBIA MpEAMoJiaraeT pasJelicHue BCEX 3arpaT Ha MOCTOSIHHbIE U
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nepemMeHHbie. [Ipu 3TOM TOCTOSIHHBIE PAcXObl YYHUTHIBAIOTCS KaK 3aTPaThl
IIEpPHO/a U HE BKIIOYAIOTCS B C€0ECTOMMOCTh MPOAYKIUHU (pUCyHOK 13).

CebecToHMOCTE

SaTpaTi npoHIBOACTEA HenponssoncteenHue packonst
v 4 1
Mareprams: TpyaosarTpare! Haxnagnrie packogel
{ —

[NocToAuHEIE
HaKIANHBIE PACKORBI

I'lepemeunue HaxmafgHLle
Pacxogkel

\ 4

3amacer H3T1 3anaceIroTOBOH Crer ¢HHaHCOBOTO

1P ORYEAUMH pesymeTara

Y

Pucynoxk 13 — MapskuHanpHast KaJIbKYJSUS c€0€CTOMMOCTH MPOAYKIIHH

LleHHOCTD J1eneHus 3aTpaT Ha MMOCTOSIHHBIEC U IIEPEMEHHBIE 3aKIF0YAETCs B
MOBBIIIEHUHA ONEPATUBHOCTH MOIYYEHUSI JAHHBIX O MpUObUTH. OCOOEHHOCTHIO
Map>KMHAJIBHOW KAJIBKYJISALMKU SIBISETCS HWHTErpalusi MPOU3BOJCTBEHHOIO U
(MHaHCOBOTO yyeTa, Korjia Moka3areiy MPOU3BOICTBEHHBIX 3aTpaT U OTUETHI O
NpUOBUISIX U YOBITKaX MPENCTABIAIOTCS PYKOBOJACTBY B BHUJAE 3aBUCHUMOCTH
JAHHBIX «CTOMMOCTb — O0O0BEM — TMPHUOBUIB», KOTOPBIA B 3apyOEKHBIX
ncrouHmkax HocuT HasBanue CVP — amanm3a. MHOToOCTaIuiHOE COCTABJICHUE
OTYETOB HIKOHOMHCTOB O J0XOAaX (UPM SIBISETCS TPEThed OTIMYUTENbHOM
OCOOEHHOCTBIO KaJbKYIAIMU Ce0ECTOMMOCTH MPOAYKIMU MO CUCTEME JUPEKT-
KOCTHHI, M J€JaeTcsi 3T0 Ha OCHOBE MAap)KMHAJIBHOIO JI0X0Ja, KOTOPBIA
OpeacTaBisgeT CcoO0OW M3IMIIEK Joxofda (BBIPYYKH) OT peaiu3alud 1o
CPABHEHUIO C MIEPEMEHHBIMHU 3aTparaMH. DTO OCHOBHOW IapameTp, Ha KOTOPHBIH
PYKOBOACTBO (pUpMBI MOXKET OKas3biBaTh BiusHUe. CliegoBaTeNbHO, IS
PYKOBOJIWTENSL OYEHb Ba)XHO 3HATh, KAaK MOYKHO BO3JCHCTBOBaTb Ha 3TOT
napameTp U KakoBbl OyAyT Pe3ybTaThl 3TOr0 BO3JEHCTBUA.

Orta MeToAuKa pacyera ceO0eCTOMMOCTH HCHOJb3YeTCs Il TPUHSATHUS
KPaTKOCPOYHBIX  ONEPAaTHBHBIX  pelieHWid  (Hampumep, O  BBIMYCKE
JOTIOJTHUTEIBHON CIUHUIIBI MPOJYKIIMU), pacyeTa MPUOBLIBHOCTH MPOAYKIIUH,
MPOBEICHUS aHAJIM3a «3aTPaThl — BBIMYCK — NPUOBLIbY», ONPEIETICHUS LEHbl Ha
JOTIOJTHUTENbHBIE MAPTUX MPOAYKIIMU U aHAIN3a PEUICHUH 10 KPATKOCPOUHOMY
U3MEHEHHUIO OTIYCKHBIX IIeH. Takas «ycedueHHas» ceOecTOMMOCTh cTana 0a3oi
JUIsL TIPOBEACHUS MAapKWHAJBHOTO AaHAJIM3a, TO €CTh aHalu3a MpPU KOTOPOM
MOCTOSTHHBIE 3aTpaThl BOOOINE HE PacCMaTPUBAIOTCS, a OLICHUBAETCS TOJBKO
NepeMEeHHas 4acTh 3aTpar.

CpaBHeHHE MOJHOW W MAap)KWHAIBHOM KaJbKyJIALHUU CEOECTOMMOCTH
MPOAYKIMU MPEJCTABICHO Ha pucyHke 14.
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I\‘aﬂbl\‘yﬂllpOBﬂ HII€ 1O ITOJIHBIM
3aTparaM

B ceGecTommocTiiroToBoii
TIPOOYKIIII YVIIITBIBAIOTCA TOJIBKO
IIEpEeMEHHDbIEC 3aTPaThbL

[TocTOSHHBIE IPOI3B OCTE €HHBIE
3aTPAaThI PacIIPeqeTITEOTC ITO BITTAM
MPOIYKINII I YUITHEIBAIOTCI B
ce0eCcTOIMOCTI

3arparsl K1accHpIIIIPYIOTCS Ha
IepeMeHHbIe, II0 CTOSHHEIe

3arparel KI1accHPIIIIPYIOTCS Ha
MIpSIMEBIe, KOCBeHHBIe

3aracel TIIPOAYKIITIT OITEHITB AtOTCA
TOJIBKO ITIO IIEPEeMEHHBIM 3aTpaTaM

3arracel TIPOAYKIITIT OITEHITB AtOTCA I1O
TIOJTHBIM IIPOIT3B OACTB €HHBIM
3aTpaTaM

HPIEICHSICTCZ AT YIIPpaBIIEHITT
oOpeMaMII IIPOIT3BOOCTBA,
IIEHO 061)?3 S3OBaHIICM

IIpimensdeTcs O cOCTaBIISHILT
(prIHAHCOB O OTUETHOCTII
IIpeATIPILITIL

Pucynoxk 14 — CpaBHEeHHE METOAOB KaJIbKyJIHMPOBAaHUS CE0ECTOMMOCTH
MPOIYKILHUH O MOJHOTE y4eTa 3aTpar

[Ipu metome ydeTa MOJHBIX 3aTpaT CceOECTOMMOCTh pPeaTM30BAHHON
MPOIYKIINA OyIeT, KaK MPaBUIIO, OOJIBIIIE, YeM ITPU METO Ie TIEPEMEHHBIX 3aTpar,
MOTOMY YTO B 3TOM CJIy4ae BCE€ MPOM3BOJICTBEHHBIC 3aTPAThl KaK MEPEMEHHBIE,
TaK W TMOCTOSHHBIC, BKJIFOYAIOTCS B MPOM3BOJCTBEHHYIO ceOecTOMMOCTh. Bcee
MPOU3BOJICTBEHHBIC 3aTpaThl TaKWe, KaK IMpPsSMbIe MaTepHabHBIC, MPSMbIE
TPYJOBbIE, TaK M OOIIETPON3BOJCTBEHHBIE PACXOJbl PACTIPEICISIOTCS MEXKIY
OCTaTKaMHU HE3aBEPIICHHOTO MPOM3BOJICTBA, OCTATKAMHU TOTOBOM MPOIYKIIUUA U
ce0EeCTOMMOCTBIO peaTu30BaHHON TTPOTYKITUH.

[Ipu metome yueTa yCEYEHHBIX 3aTpaT MPH pacueTe ceOeCTOMMOCTH
CAVHMIIBI ~ TPOAYKIIMM  YYHUTHIBAIOT  TOJBKO  TEPEMEHHYI0  4YacTh
MIPOU3BOJICTBEHHBIX PACXOJIOB, & BCE TIOCTOSHHBIE PacXOAbl pACCMAaTPUBAIOT KaK
3aTpaThl, OTHOCHMBIE Ha Tmepuoa BpeMeHH. CleaoBaTeNIbHO, TMOCTOSHHBIC
3aTpaThl HE OTHOCATCS K OCTaTKaM HE3aBEPIICHHOTO MPOM3BOJCTBA, OCTATKAM
TOTOBOM MPOIYKITMU Ha CKIIaJIe U CEOCCTOMMOCTH PeaTM30BaHHOM MPOAYKITHH, a
MOJIHOCTBIO  CIIUCHIBAIOTCS HA  YMCHBIICHHWE  OINECPAIMOHHOW  MPUOBLIN
(BBIpYUKH).

[TpuMeHeHre pa3HBIX METOMOB ydera 3arpar (MOJHas WM yCeueHHas
ce0eCTOMMOCThD) BIIMACT HAa BEJIUUNHY CeOECTOMMOCTH MPOAYKIIUN U TEM CaMbIM
Ha BenmuuHy puobuH. Korma o0bemM peanus3aiuy 1 mpor3BOJICTBA COBMAAAIOT,
npuObUTH OyAeT OJHA U Ta K€, HE3aBUCHUMO OT TOTO KaKOW W3 JBYX METOOB
KaJbKynupoBaHusi BeiOpaH. Korga oObeM MpowW3BOACTBA MPEBBIMIAET 00BEM
peanu3anyu, WCHOJb30BaHWE METOJa TOJHOW Ce0eCTOMMOCTH TMpHBEAET K
Oonpieli BenMYMHE TPHOBUIM, YEeM HWCIONB30BAaHHE METOAAa YCEUYCHHOMN
cebecronmoctu. OOpaTHBIA PE3yNbTaT CIOXKHUTCS TPU TMPEBBINICHUN O0BEMa
peanuzanuu HaJ 00bEeMOM IIPOU3BOCTBA.

Bo-BTOpBIX, METOABI pacdera CceOECTOMMOCTH MOAPA3ICIAIOTCS B
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3aBUCUMOCTH OT OOBeKTa yuera 3arpar. Eciaum paccMmarpuBaercss NPOIYKT
CEpUHHOr0 NPOU3BOJCTBA, BCE BBIIYUICHHBIC €IUHHIBI OJHOTHIHBI, TO IS
KaJbKyJIUPOBaHUsI ~ CEOECTOMMOCTH  TaKOW  HPOAYKIMH  HCIOJIb3YETCs
HOTPOLIECCHBIM MM monepeneiabHblii MeTol. Hanpumep, HedTenoObIBaromume
KOMIIaHUM MCTIONB3YIOT MOIMPOLIECCHBIM METOJ; a HedTenepepadbaTbIBatOLIUeE, Y
KOTOpPBIX B IpoLiecce NepepadOTKU MOSBISETCS CIOXKHAs IENOYKa MPOTyKTOB, —
nomnepenenpHplii. dopMupoBaHUe 3aTpaT Ha IMPOU3BOJACTBO MPOIYKLUHU IPH
paccMaTpUBAaEMOM METOJI€ KAJIbKYJISILUH MPEACTaBICHO Ha pUCYHKe 15.

1. JIOKyMEeHTHPOBaAHHE U yYer 2. IOKYMEHTHPOBAHME  yueT
NpAMBIX 3aTPaT Ha NMPOH3BOOCTBO KOMIUJICKCHBIX 3aTpaT
Ha NMPOU3BOACTBO

3. PacnpeaeneHHe 3aTpar no npoms-
BOACTBEHHBIM MpOLIECCaM

y

4. Onpeaenenne obOLuel BEAHYHHB]
H3Eep>KeK MPOH3BOACTBA

5. PacnipeneneHne H3neprKeK npoms-
BOICTEBA B 3aBHCHMOCTH OT Xapakrepa
NPOM3BOACTEA H BHAOB INMPDOAYKLUHI

6. PacnpeaeneHue u3nep- 7. PacnpeneaeHne H3aep- 8. CymmuposaHue
JKEK MPOH3BOACTBA MEXKAY JKEK MPOH3BOACTBA MEKAY H3IEepIKEeK MPOH3-
roToOBOI l’lpo,’.lyl(u,"elvi H HEe- HECKOJIBKHMII BHIAAMH BOOCTBa NO nmpouec-
3aBEePLUESHHBIM NMPOH3BO- NPOAYKLHMH cam

CTBOM

o~ |

9. Onpenenenue ceGecTOMMOCTH BbIMyCKa
roToBoii NPOAYKUMH

Pucynok 15 — @opmMmupoBaHue 3aTpat Ha MPOU3BOACTBO NPOIYKIIMH B
MOMPOLIECCHOM KAJIbKYJIMPOBAHUU

[TomporieccHoe  (momepeaeabHOe) KaJIbKyJIHPOBAHUE WCIOJIB3YETCS B
OTPaciaX MPOMBIIUIEHHOCTH ¢ CEPUIHBIM M MOTOYHBIM IPOM3BOACTBOM, KOTIa
OJMHAKOBBIE M3ENIHS MPOXOAAT B OINpPEICIIEHHON MOCIEI0BATEIBHOCTH Yepes
BCE JTaIlbl, Ha3bIBaeMbIe mporeccamu (nepeaenamu). CyIHOCTh MTOMPOLIECCHOTO
(momepenebHOT0) METOIAa COCTOUT B TOM, YTO IPSMBIE 3aTPAThl OTPAXKAIOTCS B
TEKyIIEM YydYeTe He [0 BHIAM MPOAYKIHMH, a II0 IpoleccaMm, Iepeieiam
(cragustM TIPOM3BOJICTBA), JaKe €CIIM B OJHOM IMpoliecce (mepeaese) MOKHO
HOJYYHUTH IPOAYKIIUIO Pa3HBIX BUIOB.

CebecToOMMOCTh €IMHHMIIBI MPOAYKIIUK OIMPEACISIIOT JIeIeHUEM O0O0Ieit
CYMMBI MIPOU3BOJICTBEHHBIX 3aTpar, [IOHECEHHBIX OTpeIeICHHBIM
MOJpa3IeICcHHEM 3a HCCIEAYeMbId MPOMEXYTOK BPEMEHH, Ha KOJHUYECTBO
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CIVHHI] TOTOBOW MPOMYKIIMH, TIPOU3BEICHHBIX 3a J3TOT K€ MPOMEKYTOK
BpPEMEHH.

OcoOeHHOCTH:  aKKyMYJIMpPOBAaHHE MPOU3BOACTBEHHBIX 3aTpaT IO
noJipa3esieHusIM 0€30THOCUTEIHFHO K OTICIIBHBIM 3aKa3aM; CIHCAHHUEe 3aTpaT 3a
KaJICHIapHBIA MEePHOJI, a HE 32 BpeMsl, HCOOXOAUMOE I BBIITOJIHEHUS 3aKas3a.
CxeMa TMOMpPOILIECCHOTO  KaJIbKYJIMPOBAaHUA CEOECTOMMOCTH  MPOIYKIUU
n3o0pakeHa Ha pucyHke 16.

lMpoyecc A lMpouecc B
Marepuansi 1000 [lepepaHo Ha C npoyeccaA 3000 [lepepaHo Ha
Tpynosarpatet 1000 npouyecc B 3000 Tpynosarpatel 2 000 npouyecc C 6 500
Haxnagxble Marepuansi 1 000
_pacxofib! 1000 HaknagHbie
3000 pacxofbl 500
6 500
L lMpoyecc C loToswie nagenun
C npoueccaB 6500 [lepegaHo Ha MepenaHo ¢

Tpynosarpatel 3000  cknag roToBoM / npoyeccaC 12 000
Marepuansi 2000 npoaykuum 12 000
HaknagHsie
pacxofibl 1000
12 500

Pucynok 16 — Cxema momnpoIiecCHOro KajabKyJINPOBAHHUS

Ecnu xoMmanusi TOpOW3BOAUT MNPOAYKUUIO C HUHAWUBUIAYAIbHBIMU
XapaKTEPUCTHUKAMHU, KaXKIbIH MPOIYKT UMEET CBOM OCOOEHHOCTH, TO 3aTpaThl
JOJDKHBL aKKyMYJIUPOBATBHCS MO KaXKJIOMY KOHKPETHOMY MPOIYKTY-3aKazy M
METOJI Ha3bIBAa€TCsA I103aKa3HbIi. B KadecTBe NpPHUMEPOB MOXKHO Ha3BaTh
KOMITAaHHH, 3aHUMAFOIIKeCs pa3paboTKoi Web-caliToB, MPOU3BOACTBOM TOBAPOB
KJ1acca «JIFOKC» (SIXThI, MAIIIMHBI).

[To3aka3HbIi METON KaJIbKyJUpPOBaHUS CE0ECTOMMOCTH — METOJ,
WCTIOJIb3YEMBIM TIPU  WU3TOTOBJIEHUM YHUKAJIBHOW WM BBINOJHAEMOU IO
CrelUalbHOMY 3aka3y npoaykuuu. [lpu »>ToM Merode 3arpaThl Ha
MIPOU3BOJICTBEHHBIE MaTepHallbl, OIUIaTy TPyAa MPOU3BOJACTBEHHBIX pabO4MX U
OOIIENTPON3BOICTBEHHBIE  (KOCBEHHBIE) pAcXolbl OTHOCIT HA  KaXIbIid
WHJMBUAYAJbHBINA 3aKa3 WU NAPTUIO NPOLYKIIHH.

IIpu onpeneneHnn ceOSCTOMMOCTH HM3ACIHS OOIIME IPOU3BOJICTBEHHBIS
3aTparbl Ha KaXIbId 3aKa3 JeNlAT Ha KOJMYECTBO E€IUHHUIl MPOIYKIIUH,
M3TOTOBJICHHBIX 1O JaHHOMY 3aka3zy. OCOOCHHOCTH METO/Ia:

* AKKyYMyJIHMpPOBAaHHE JIaHHBIX 000 BCEX IIOHECEHHBIX 3aTparax |
OTHECEHHE UX Ha OTJIEIbHBIC BUIBI PA0OT WIJIA MMAPTHUH TOTOBOU MPOMYKIIHH;

* AKKyMYJIUPOBaHUE 3aTpaT IO KaXJOW 3aBEpIICHHOW MapTuu, a HE 3a
MIPOMEKYTOK BPEMEHH.

[TocnenoBarenbHOCTh (POpMHpPOBAHUSL 3aTpaT B I03aKa3HOM METOJIC
KJIbKYJIMPOBaHUs c€0€CTOUMOCTH MPOIYKIIMH MOKa3aHa Ha pucyHke 17.
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1. JIokyMeHTHpOBaHHE H yYeT
NPAMBIX 3aTPaT. ChIPbA, MaTEPHa-
noB, 3apaboTHOH maTe! 1 ap.

'

2. JIOKyMeHTHpOBaHHe, yyer
H rpyIMHPOBKA HAKJIAAHBIX 3aTPaT
HA MPOH3BOLCTEO

'

3. 'pynnupoBKa NpsAMbIX H3Oep-
JKEK MPOH3BOACTBA N0 3aKa3aM

4. PacnpeneneHie KOCBEHHBIX H3-
AeprKeK MPOM3BOACTEA MO 3aKa3aM

[

|

S. Onpenenenne o0IEli BeTHYHHbI
H3OePKeK IMPOH3BOACTEA MO KaKAOMY
3aKa3y ¢ HAYANA ero HIroTOBJICHHA
(He3aBepLweHHOo IMPOH3BOACTEO)

6. Onpeaenenne paxkTHueckoii cebe-
CTOHMOCTH BBINOJIHEHHOI'C 3aKasa

Pucynox 17 — ®opmupoBaHue 3aTpaT Ha MPOU3BOCTBO MPOAYKIIUHN B
M03aKa3HOM KaJbKyJIUPOBAHUU

CxeMa T03aKa3HOTO KaJIbKYJIMPOBAHUSA TMPOJIYKIIUU TPEACTaBIICHA Ha
pucynke 18.

Jakas 1 3axaa 2 3axaz 3
— 3aTtpatei — 10000 pyb. |  3artpars — 70 000 pyb. — 3arpate — 13 000 py6
| [ |
BeinyleHo Npogykuymis— BoinyweHo npogykum — BuinyueHo npogyskym—
S0 en. 70 en. 100 eg.
] | |
dakTuyeckan ' DaxTHqeckan daxkTuueckas
cebecToOMMOCTE cebecToMMOCTL cebecToOMMOCTE
10000 70000 13000
Tea. = —5= 200 py6. 1ea. = —5;— = 1000 py€. 1 eq. T 130 py6.
Y Y
e Jartpats no npegnpuaTIe B yenom — 93 000 pyb.

Pucynox 18 — Cxema no3aka3Horo KajabKyJIHUpOBaHUs c€0€CTOMMOCTH

NPOAYKIINHU
B-TpeTbux, yder 3aTpar MOXKET OCYIIECTBIISITECS MCXOSI U3 NOHUMAHUSA
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CPOKOB M BO3MOKHOCTH PETYJIMPOBAHHUS M KOPPEKLUHMHU B TE€YEHUE ILJIAHOBOIO
Mepuojaa, TO €CTh, C TOUYKH 3PEHHS ONEPATUBHOCTH ydeTa M KOHTpousis. B aToii
CBSI3U CE0ECTOMMOCTh TOBapoB (YCIyr) MOJpa3leisercss Ha (GaKTHYECKYIO,
PaCcCUNTAHHYIO Ha OCHOBE BO3HUKIIMX B TEUCHHE OTUETHOT'O MEPUOJA 3aTpaT Ha
ChIpb€, MaTepuabl, OIUIATY TPY/a, FIEKTPOIHEPTHIO U T. [.; U C€0ECTOMMOCTD
IJIAHOBYIO, TY, KOTOPYK) KOMIIAHHS OINPENEIAET HAa OCHOBE HOPMATHUBOB IIO
BCEM BHJIaM 3aTPaT U OTPA’KAET B IJIaHAX U OIOJKETaX.

HopmatuBHBIE (CTaHIAapPTHBIE) 3aTPAThl — 3TO IUIAHUPYEMBbIE, TIIATEIBHO
NPENONPENCICHHBIE  PEAIMCTUYHBIE  3aTpaThl HA  €QUHULY MPOAYKTa,
BKJIIOYAIONIME BCE TPU OJJIEMEHTa NPOU3BOJACTBEHHBIX 3aTpaT — MPsSIMbIE
MaTepUalbHbIE 3aTpaThbl, MPAMbIE TPYIOBBIE 3aTpaTbl W IMPOU3BOACTBEHHBIC
HaKJIaJgHble pacxoabl. [I0 OKOHYaHWH CMETHOTO Meprojia PaKTUYECKHE 3aTPaThl
CPaBHUBAIOTCSI C HOPMATUBHBIMHM 3aTpaTaMy I BBISIBJICHUS OTKJIOHEHHUHU.
AHanMTUYECKNUH ydeT OTKIOHEHHH OT CTaHJApPTHBIX 3aTpaT BEAYT IO MeCTam
BO3HMKHOBEHUS, IPUYMHAM W BHHOBHMKaM, II0 BHJAM BBIIIYCKaeMOM
npoayKiuu (padoT, yCiyr).

Cucrema HOpMaTUBHBIX (CTaHAAPTHBIX) 3aTPAT UCHOJIB3YETCS ISl OLIEHKU
JESITEIIbBHOCTH OT/AEIbHBIX pAOOTHUKOB U YIIPABJICHUS B LIEJIOM, JUIsSl TIOATOTOBKH
OIO/PKETOB M PA3JIMYHBIX IPOrHO30B, IMOMOraeT MPUHUMATh PELIEHUS IO
YCTaHOBJICHHUIO PEAJIBHBIX LIEH.

Meron HOpMaTUBHOTO onpeneneHus 3aTpat Bo3HUK B XX Beke B CIIIA.
D10 ObUI OJMH M3 METOJIOB HAYyYHOTO MEHEIKMEHTAa, MNPEeIJIoKEeHHbIX @.
Tennmopom u I'. Dmepconom. CrenyeT OTMETHTb, YTO CTOPOHHHUKM HAYYHOTO
MEHE/DKMEHTa HE paccMaTpUBAJIM CTaHAAPTHI KaK JACMCTBEHHBIM MHCTPYMEHT
KOHTPOJII HaJa W3JepKKamMu. BrepBble MNOMHYIO JOEHCTBYIOLIYID CHCTEMY
HOPMATUBHOTO OMpEeAeNICHUs 3aTpat paszpadoran u BHenpuia B 1911 r. B CIIA
Y. TI'appucon. Uaes cranmapt-xkocta [appucona TpanchopmupoBansach B JBa
MIOJIOKEHUS:

1)  Bce MPOM3BOJCTBEHHBIC 3aTPAThl JIOJDKHBI OBITH COOTHECEHBI CO
CTaHJapTaMu;

2) OTKJIOHEHHMs], BBISIBJICHHbIC NMPU CPaBHEHUU (AKTUYECKUX 3aTpaT Co
CTaHJapPTaMH, JOJDKHBI ObITh Pa3zesieHbl [0 MPUYHHAM.

Hcronbs30BaHnEe OTKIOHEHWI MOMOTraeT MEHEIKepaM B IUIAHWUPOBAHUU U
KOHTpOJIE OIEPALMOHHON JESATEIbHOCTH B OpraHU3aluu. YTNPABIEHUE IO
OTKJIOHEHUSAM — MIPAKTUKA, TOCPEJCTBOM KOTOPOU MEHEIKEPhl KOHLIEHTPUPYIOT
CBO€ BHUMaHHUE Ha T€X MOJAPA3JEIEHUSX, PE3YyIbTaThl KOTOPHIX OTIMYAIOTCS OT
T€X, YTO MPETyCMOTPEHbI CMETaMHU, U HANpPOTUB YJENSAIOT MEHbIIE BHUMaHUS,
€CIM  pe3yJbTaTbl  MOJPA3ACIICHHM  COOTBETCTBYIOT  3aIlJIJaHUPOBAHHBIM
3HaueHUusAM. WHCTpyMeHTapuil CUCTEMbI CTaHIAPT-KOCT IO3BOJIET PA3ACNsTh
oOIIMe OTKJIOHEHHUS B 3aTpaTaXx Ha IEHOBbIE OTKJIOHEHMs, BO3HMKIINE B
pe3ynbTaTe M3MEHEHHUs ILIEH PECypCcoB, W OTKJIOHEHHUS MO 3(PPEKTUBHOCTH,
BO3HHMKIIME B pe3yJibTaTe Iepepacxofa WIA OSKOHOMUU PECYpCOB B
IIPOU3BOJACTBEHHOM Ipouecce. Ilpu ynpaBieHWr MO OTKIOHEHUSIM B IEPBYIO
o4Yepeb BBIJIEISAIOT CIEAYIOIINE BUJIbI OTKIIOHEHUH 1O 3aTPATaAM:

- OTKJIOHEHUS NIPSIMBIX MaTEPUAJIbHBIX 3aTpAT;
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- OTKJIOHEHMS IIPSAMOTIO TPyAa,

- OTKJIOHEHM 110 IPOU3BOACTBEHHBIM HAKIIAIHBIM PACXOIaM.

VYIpaBlIeHUECKUN aHalu3 OTKJIOHEHMM [JOJDKEH pellaTb BOIPOCHI
CHIDKEHUsl 3aTpar, 3(Q(EKTUBHOCTH HCIOJb30BaHUS pECYpCOB, aHalu3a
PECYPCHBIX BO3MOXHOCTEH YBEIMUYEHUS OOBEMOB IPOM3BOJICTBA U MPOJAX,
aCCOpPTMMEHTa NpoayKuuu U Ap. OT pe3yslbTaTUBHOCTH aHaN3a 3aBUCHUT
OCHOBHOHN pe3yJbTaT JACATEIBHOCTH NPEANpUATUA. [J1aBHOE TOCTOMHCTBO
paccMaTpruBaEMON CHUCTEMBI — ONEPATUBHBIM KOHTPOJIb HAJl U3AEPKKAMU 4depes
BBISIBIICHUE OTKJIOHEHMH OT YCTaHOBJIEHHBIX CTaHAAPTOB U PETYIUPOBAHUE UX
YPOBHSL.

4.2 KoHTpO/1bHBIE BONIPOCHI:

1.  UYro mnpexacraBisioT coOOM HOPMAaTUBHBIE 3aTpaTbl M KaKOBa
001acTh UX MIPUMEHEHUS?

2. Oxapakrepusyiite cucreMy (HOpPMHpPOBaHUSI U  HMCUUCIICHHUSA
ce0eCTOMMOCTH 110 HOPMATUBHBIM U3JIEPIKKaM

3. [TpuBenuTe omnpeneneHrne CUCTEMBI YIIPABIECHUS 110 OTKJIOHEHUSM B
OpraHu3aluu

4. [lepeuncnure BUIbl OTKIIOHEHHH 110 3aTpaTtaM B OpraHU3allu

S. [To xakuM MpuU3HaKaM KJIacCUPUIMPYIOTCA METObI (POPMUPOBAHUS
Y ICUMCJICHHSA 3aTpaT Ha MPOLYKIIHIO?

6. B yem 0coO€HHOCTH M03aKa3HOro MeToaa (POPMUPOBAHMS 3aTPaT U
KaJIBKYJIMPOBaHUsI c€0€CTOMMOCTU MPOAYKIIUU (padoT, yciyr)?

1. B uyeM o0coO0eHHOCTH TOMPOLIECCHOTO MeToja (HOPMUPOBAHUS
3aTpat U KaJbKyJIUPOBAHUS CEOECTOMMOCTH NMPOIYKIINH (padoT, yciayr)?

8. Kakoe mpakTruueckoe 3Ha4eHHe UMEET OIpeIeTICHUE MOJHOTHI Kalb-
KyJIMPOBaHUsI C€OECTOMMOCTH MPOTYKIINHU?

9. B yem cocrour pasHuIla MEXAy NPUOBUILIO W MapKHUHAIHHBIM
J0X0A0M?
4.3 Tectnl

1. Komnanua XRT Company mpou3BOAUT U MPOJAET PYUYKU IO ILIEHE
10,00 y.e. 3a kopoOky. CTOMMOCTh OCHOBHBIX TTPOM3BOJICTBEHHBIX MaTEPHAIOB
4 y.e. 3a KOPOOKY, a CTOMMOCTh TPyJla OCHOBHBIX PAOOTHHUKOB B CpPETHEM paBHA
0,75 y.e. 3a kopoOky. IlepeMennbie HakiagHble 3arpaThl paBHbl 0,25 y.e. B
pacdere Ha 1 KOpoOKy M MOCTOSTHHBIE HaKJIaHbIC 3aTpathl paBHbI 125 000 y.e. B
roJi. AIIMUHUCTPATUBHbBIE PACXOAbl MOCTOSAHHBI U cocTaBIstOT 45 000 y.e. B rof,
a KOMHUCCHOHHBIC C TIPOJaXu paBHBl | y.e. 3a KOpoOKy. Oxumaercs, 4TO
npou3BoicTBO Oyner 100 000 kopoOOK, ATOT IIJIaH JIOCTUTAETCS KakbId roj. B
naToM roay 6suto poaado 75 000 kopoOok.

KakoBbl 3amacoemkue (mojasiexaniyie BKIIOYEHHIO B CEOECTOMMOCTh
3armacoB) 3aTpaTbl Ha KOpPOOKY TMpU HCIOJIb30BAHUM CHCTEMbI MOJCYETa
ce0ECTOMMOCTH C MOJHBIM paclpeesieHueM 3aTpart?
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A)4,75y.e,;
B) 5,00 y.e.;
C) 6,25 y.e.;
D) 7,25 y.e.;
E)4,5y.e.

2. K cucremam u Meronam (GOpMHpPOBAaHUS M HCUHMCICHHUS 3aTpaTr Ha
OPEINPUITUA B 3aBUCUMOCTH OT 00beMa 3aTpaT, OTHOCUMBIX HAa WX HOCUTEIH
WIA CTETNICHH TOTJIONIECHUS TIOCTOSTHHBIX 3aTPaT OTHOCSIT:

A) MeTon ucuuciaeHus pakTUUECKUX 3aTpar;

B)meron cTangapTHBIX 3aTpar;

C) no3aka3Hblil METON;

D) nomnpoueccHblif METO;

E) MeTo yacTHYHOrO NOTJIOUIEHUS 3aTpaT

3. K cucremam u meromam (QOpMHUpPOBaHUS W HCUYHCICHHUS 3aTpaTr Ha
NPEANPUATAA B 3aBUCMMOCTH OT 00beMa 3aTpaT, OTHOCUMBIX Ha UX HOCUTENH
WM CTETICHH TMOTJIONICHUS TTOCTOSHHBIX 3aTPaT OTHOCST:

A) Meron ncuucieHus GakTHUECKUX 3aTpar;

B)meTon ctangapTHBIX 3aTpar;

C) MeToA MOHOTO MOTJIOMICHUS 3aTpaT

D) monporieccHbIi METOT;

E) mo3aka3zHuebrit MmeTon

4. K cucremam u merogam (GOpMUPOBAaHHS U HMCUUCIECHHUS 3aTpaT Ha
OPEeINpUITUA B 3aBUCHMOCTH OT TOTO, Kakas MH(pOpMaIMs JIOXKUTCI B OCHOBY
pacyeToB WM BPEMEHHOM HANPABIEHHOCTH UCUHUCIIEHUS OTHOCST:

A) meTon ncuucnenus GakTHUECKUX 3aTpar;

B)MeTros mosiHOTO MOTJIOIEHUS 3aTparT;

C) mo3aka3HbIil METOI;

D) nomnporieccHbIit METOS;

E) MeToa yacTUYHOTrO MOTJIOUIEHUS 3aTpaT

5. K cucremam u meronam (OpMUpPOBAHMS W HMCUHCIICHHUS 3aTpaT Ha
MPEANPUATAA B 3aBUCUMOCTH OT TOTO, Kakas WHGOpMAIHS JOKUTCI B OCHOBY
pPacyeToB MJIM BPEMEHHOM HAIPaBIECHHOCTH UCUUCIICHUS OTHOCST:

A) MeTOo/1 TTOJTHOTO MOTJIOIIEHHUS 3aTpaT;

B) meToxn crangapTHbIX 3aTpar;

C) mo3aka3HbIi METO;

D) nonporieccHbl METO;

E) MeTo1 4acTUYHOTO MOTJIONIEHUS 3aTpaT

6. K cucremam un MCTOdaM q)OpMHpOBaHI/IH U HUCYHUCIICHHUA 3aTpaT Ha
NpCAInprusATHH B 3aBUCMMOCTH OT TOI'O, Kakas I/IH(I)OpMaHI/ISI JIOJKUTCA B OCHOBY
Pacye€TOB UIN BpeMeHHOﬁ HaImpaBJICHHOCTH UCYHUCIICHUA OTHOCAT:
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A) MeTO]1 TOTHOTO MOTJIONIEHUS 3aTpar;
B) nmo3akasHblif METO/T;

C) MeToJ1 CMETHBIX 3aTpar

D) nomnporieccHbIi METOS;

E) MeTo1 9acTUYHOTO TOTJIONIEHHUS 3aTpaT

7. K cucremam u Metojgam (GOpPMUPOBAHUS W HCUUCICHMS 3aTpaT Ha
MPEANPHUATAN B 3aBUCUMOCTH OT BbIOOpa 00BEKTA 3aTPAT WU B 3aBUCUMOCTH OT
OpraHU3allMy U TEXHOJIOTHUH MPOU3BOACTBA OTHOCST:

A) MeTO]1 TOTHOTO MOTJIONICHUS 3aTpar;

B) meTon crangapTHBIX 3aTpar;

C) MeTo1 CMETHBIX 3aTparT;

D) nomnporeccHbIit METOS;

E) MeTo1 9acTUYHOTO TMOTJIONIEHUS 3aTpaT

8. K cucremam u meromam (QopMHUpPOBaHUS W HCUMCIEHHUS 3aTpaT Ha
HOPEIIPUITUN B 3aBUCUMOCTHU OT BbIOOpa 0OBEKTA 3aTPAT WK B 3aBUCUMOCTH OT
OpraHU3alliy U TEXHOJOTHUH ITPOU3BOACTBA OTHOCHT:

A) MeToJ] OIHOr 0 NOTJIOUICHUS 3aTpaT;

B) mo3aka3uslii MeTOA;

C) MeTo1 CMETHBIX 3aTpaT;

D) Meroxa craHgapTHBIX 3aTpar;

E) MeToa yacTHYHOTrO MOTJIOUIEHUS 3aTpaT

9.Vnpasnenue 3aTparamu no cucteme "CrangapT-KOcT" mpeanoaraer:

A) bopmupoBaHue (paKTUUECKUX 3aTpaT IUTF0C U3MEHEHUS HOPM 3aTpar;

B) popmupoBanue dakrruueckux 3aTpaT MUHYC U3MEHEHUsI HOPM 3aTparT;

C) dbopmupoBaHue 3aTpart B Mpejiesiax HOpM U HOPMAaTUBOB U 110 OTKJIO-
HEHUSIM OT HHX;

D) dbopmupoBanue 3aTpar B npezenax HopM 1 HOPMAaTHBOB

E) dopmupoBanue paktudeckux 3arpaT

10. OcHOBHBIM yCJIOBHEM MPUMEHEHMs YIPaBICHUS 3aTpaTaMu IO
cucteme " JIupeKT-KOCTUHT" SBIISIETCA I€JICHUE 3aTpaT OpraHU3alluy Ha:

A) 0JIHORJIEMEHTHBIE U KOMILJIEKCHBIE;

B) ocHOBHBIEC U HaKJIAHBIE;

C) nocTosiHHbIE U IEPEMEHHBIE;

D) Tekyuiue u eIMHOBPEMEHHbIE

E) nHopmatuBHbIe U (hakTHUECKUE

11. OCHOBHBIM OIICHOYHBIM TOKa3aTEJIEM YIPaBICHUS 3aTpaTamu I10
cucteme " JIMpeKT-KOCTUHT" ABJISIETCS:

A) BbIpyUKa OT NpOAAX;

B) nepemeHnHsbIe 3aTpatsl;

C) Map>KMHAIIBHBIN JTOXO]T;
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D) nopor peHTabenbHOCTH;
E) nmocrosiHHbIE 3aTpaThl

12. ®uHAHCOBBIM pe3ynbTaT MPU YIPABICHUH 3aTpaTaMy IO CHCTEME
"JIMpEKT -KOCTUHT" ompeAessieTcs Mo CAEAYIOIIeH cXxeMe:

A) BbBIpyuyka OT MNPOJAXKH NPOAYKIMU + TOCTOSHHBIC 3aTpaThl -
MIEpEMEHHBIC 3aTPaThl = MPHUOBLIL;

B) Bblpyuka OT mnOpojaxku TMNPOAYKLHH - [OCTOSIHHBIE 3aTpaThl
+IepeMeHHbIE 3aTPAThl = MPUOBLIb;
C) BbIpyduka OT MPOJAXH MPOAYKIMH - TEPEeMEHHbIE 3aTpaThl -

MOCTOSTHHBIE 3aTPaThl = MPUOBLIH;

D) Belpyuka OT TpOJAXH MPOAYKUMH + T[OCTOSIHHBIE 3aTpaThl
+IepeMeHHbIE 3aTpaThl = MPUOBLIb;

E) BeIpyuka OT npoaxu NpoayKLUHUN — COBOKYIIHBIE 3aTPAThl = MPUObLIb

13. Ilpu ympaBnenuu 3aTparamu 1o cucreme '"Bepubi-koctunr" B
ce0eCcTOMMOCTh MPOAYKLINHN BKIIFOYAIOT:

A) OCTOSIHHBIE PACXObl + YaCTh IEPEMEHHBIX U3JIEPIKEK;

B) nepeMeHHbIe pacxobl + MpsiMbIe HAKJIA/IHbIE U3IEPIKKH;

C) moCTOsSIHHBIE PACXO/IbI - YACTh MIEPEMEHHBIX PACXO/IOB;

D) nepemMeHHBIE pacXO/Ibl - MPSAMbBIC HAKIATHBIE U3ICPKKH;

E) nonnbie nznepxku

14. Map>xuHaabHbIN JOXO[ — ITO:

A) pa3Huia Mexay BEIPYYKOM OT MPOJaXK U IEPEMEHHBIMU 3aTPAaTaMH;

B) paszuuiia Mmexny pakTuuecKkoi BBIPYYKON OT MPOAAXK U OPOrOBOM
BBIPYYKOW;

C) pa3HuLia Mex1y BBIPYYKOH OT IPOAaK U OCTOSIHHBIMU 3aTpaTaMu;

D) pa3Huia Mexay NOCTOSTHHBIMU U TIEpEMEHHBIMU 3aTpaTamy;

E) pa3Huia Mexay BeIpyUKOM OT IPOJak U COBOKYITHBIMU 3aTpaTaMu

15. Map>kuHaabHbIN JOXOJ — 3TO:

A) cymMMa MOCTOSIHHBIX 3aTpat U MPUOBLUIH;

B) pa3zuuiia Mmex1y NOCTOSSHHBIMU U TIEPEMEHHBIMU 3aTpaTaMy;

C) pa3Huna Mexay BEIPYYKOM OT MPOJIa’K U IOCTOSHHBIMU 3aTpaTaMu;
D) cymma NOCTOSIHHBIX U NTEPEMEHHBIX 3aTpaT

E) coBokymHbIE 3aTpaThl

4.4 3a1a4u ¥ KOHKPETHbIC CUTYAllH

3ananue 4.1.  IlpennpusiTue BBINOJHSIET 3aKa3 U HUMEET CJICIYIOIINE
TIJITAHOBBIE 3aTPATHI:

Iex A Ilex B
Haknagusle pacxoisl $6000 $10000
Bpewms oTpaboTtanHoe, 1500 1000
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HOpMO-4ac

AJIMUHHCTpPAaTUBHBIE M PAcXOJpl MO peanu3anuu cocTaBisoT 20% Bcex

IMPONU3BOACTBCHHBIX 3aTpar. dakTHueckue 3aTpaThl Ha 250 CAUHUI] COCTaBUIIN:
Martepuasl $12000

Tpyn B iexe A 100 gacoB pabotsl o $2,5

Tpyn B iexe B 200 gacos pabotsl o $1,0

Apena 060pyI0BaHUs IS $500

TECTUPOBAHUS KayecTBa

NPOIYKIUH

Tpebyercs:

PaccunTaTh moJIHYIO C€OECTOMMOCTD €TUHUIIBI TTPOTYKITUH.

3amanune 4.2. Kommnanug IPOU3BOJUT MPOYKIUIO COTJIAaCHO
TpeOOBaHUSIM 3aKa3YHKOB. ITIpon3BOICTBEHHBIE HaKJIaaHbIe pacxoibl

BKJIIOYAIOTCS B C€0ECTOMMOCTD MPOAYKIIMU COTJIACHO OOIIEe3aBOJACKON HOpME
IPSIMBIX YEJTOBEKO-4acOB, OCHOBAHHOW Ha (PaKTUUYECKUX HAKIAIHBIX pacxoaax
¥ KOJIMYECTBE OTPAOOTAHHBIX YacOB 3a MOCIEAHHN KalleHAapHBIA KBapTall.

[Ipsimbie
3aTpaThl Ha OIUIATY TPY/Aa
Paspsn 1 80000 uac. $480000
Paspsin 2 130000 uac. $650000
KocBeHHbIC 3aTpaThl Ha OIJIATY TPYyaa:
Pazpsin M 30000 gac. o $ 4,5 B uac
Paspsiq N 45000 yac. o $ 4,0 B yac
BcnomorarensHbie
MaTepuaIbl $85000
OO0mie3aBojcKue
pacxoIbt $325000
H3no0C
MIPOU3BOJICTBEHHBIX $370000
MMOMEIICHMI
U 000py0BaHUS
Apenna $249000

OTmyck  Chlpbsi Ha  MPOU3BOJACTBO  MPOAYKIMU  YYUTHIBACTCS
CPEIHEB3BEIICHHOM CTOMMOCTH (70 IECATUYHBIX $), KOTOpas pacCUNUTHIBACTCS B
KOHIIE KaXI0M Hexenu. Mrtorosas cymma 1o KakJIou mapTUXA OTIYIIEHHOTO Ha
IPOM3BOJICTBO MaTepuaa okpyrisiercs a0 $.

I[BI/I}KGHI/IG 3aI1aCoOB MaTcpuraia X 3a IMOCJICOAHIOIO HCACIIIO:

Canp10 Ha HAYAJIO HEAEIIH 962 kr Ha $2532,16

Jeus 1 273 Kr OTIIYIIEHO

Jlenp 2 660 xr moryueHo Ha $1745,7
Henn 3 328 Kr OTHyIIEHO

Henb 5 114 xr oTmyiieHo
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TpeboBanust Ha oTIycKk MaTepuana X:

JHenn 1 177 xr Ha 3aka3 Y
Jenn 3 185 kr Ha 3aka3 ¥

HpHMBIe 3aTpaThl Ha OILIATY Tpyaad 3a IMMOCICAHIOIO HCACIIIO!

Paspsin 1 105 vacoB Ha 3aka3 Y mo $ 6/4ac
Paspsin 2 192 vaca Ha 3aka3 Y mo $ 5/gac
Tpebyercs:

a) HA OCHOBAHHMH BBIIICU3IOKEHHON MHGOPMALIMM PACCUUTATh 3aTPaThl
Ha IIPOU3BOJICTBO, OTHECEHHBIE HA 3aKa3 3a IOCJIEIHIOI0 HEJEINIO;

0) 3aka3 Y BbIIIOJIHEH, 0011asi cyMMa MIPOU3BOJICTBEHHBIX 3aTpaT COCTaBa
$ 15740. HemponsBoaCTBEHHBIC 3aTpaThl COCTABIAIOT 25% OT oOIIe cyMMBI
3atpar. HeoOXoauMo omnpenenuTh IIeHY peanu3aluu 3akaza Y, mpu KOTOpOi
COOTHOIICHHE YUCTON MPUOBLIHN K peanu3anuu Obuio 061 paBHO 10%.

3aganue 4.3. Paccmotpure cnenyroiye JaHHble 00 oOTAene cOOpKu
CIIyTHUKOB KOMITAHUH «A3POCIINCH

Otmen cOOpKH CIyTHUKOB MPHUMEHSIET METOJl CpPEJHEB3BEIICHHOM
CTOMMOCTH B MOIPOIIECCHOM KaJIbKYJINPOBAHUH.

Tpebyercs:

[logcuutath  3arpaThl Ha  €OUHUIYy TPOAYKTa W  COCTaBUTh
IIPOM3BOJCTBEHHBIA OTUET

HarypanbHbie OcHoBHBIE JloGaBneHHbIE
€IMHULIBI MaTepuabl 3aTpaThl
(cryTHUKH)
HavanbHoe He3aBeplIeHHOE 8 4933 600 y.e. 910 400 y.e.
POM3BOJICTBO, (1 Mas)
3armyCcTUJIM B IPOU3BOJCTBO B Mae 50
I'oga 1
3aBepUIId IPOU3BOJICTBO B Mae 46
I'oma 1
Koneunoe He3aBepieHHOE 12
pou3BoJCcTBO (31 mas) 0
3atpatsl, noHeceHHble B Mae ['ona 1 32200 000 y.e. | 13920000 y.e.

a CterneHp 3aBEPUICHHOCTH IO OCHOBHBIM MaTepuasiaM 90%, o no6asneHHbIM 3aTpaTam 40%
6 CrerneHb 3aBEpIICHHOCTH 110 OCHOBHBIM Matepuaiam 60%. mo nobasiaeHHbIM 3aTpaTam 30%

3amanne 4.4. OOparutech K uHGOpPMAIMK B TPEABIAYIIEM 3aJIaHUU.
[Ipenmonoxkure, 94TO OTAEN COOPKHU CIIyTHHKOB Hcmoiyib3yeT Merong OUDO B
NOMPOLECCHOM KaJbKyJIUPOBAHUH, & HE METOJI CPETHEB3BEILIEHHON CTOMMOCTH.

TpebyeTcs:

[logcuntate  3arpaThl Ha  €OUHULY MPOAYKTa W  COCTaBUTh
IIPOU3BOJICTBEHHBIA OTYET
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3aganue 4.5. Kommanus  «/lexcrep» MPOU3BOJUT W TPOJACT
MPOAYKIIUIO TOJBKO OJHOTO Buja. Hurke mpuBeneHBI BBHIOOPOYHBIC JaHHBIC
0 3aTpaTaM M ONEpallMOHHOMN JAEATeTbHOCTH KOMIIAHUM B TIPOIIE/IIEM TO1Y:

EquauIe! 3anacoB Ha Ha4ajIo nepuoaa 0
EnuHutiel nponsBeACHHOM MPOAYKIIMH 32 10 000
roj
PeanuzoBaHo 3a 1o, eIUMHHUILI 8 000
Eununie! 3amacoB Ha KOHEI[ IEPHO1a 2 000
Ilena peanu3anuu 3a eIUHUILY 50

IIpon3BOICTBEHHBIE 3aTPATHI:
[lepeMeHHBIE HA €TUHMUILY:

OCHOBHbIE MaTepUaIb 11
OCHOBHOH TpyA 6
ITepemMeHHbBIC HAKIIATHBIC PACXOJIBI 3
[TocTostHHBIC 3aTPATHI B TOJT 100 000

PaCXOI[BI 110 peain3alv 1 A AMUHHUCTPATHBHBIC PACXObI

[lepemeHHBIC HA STUHUILY 5
ITocTossHHBIE 3a TOX 70,000
TpeOyercs:
1. [IpennosioxxkuB, 4YTO KOMIAHHUS MCIOJB3YET  KaIbKYJISLHIO

ce0ECTOMMOCTH C MOJHBIM paclpeAeICHUEM 3aTpar:

a) paccuMTaTh c€0ECTOMMOCTb €IMHULIBI TPOIYKIUH.

6) I[logroroBuTh oOTHET O pe3yiabTaTax (UHAHCOBO-XO3SHCTBEHHON
JEATEIIBHOCTH 32 TOJI.

2. IIpennosioxkuB, dYTO KOMIIAHHMS UCIOJB3YET  KaJIbKYJISLHIO
ce0eCcTOMMOCTH 110 IEPEMEHHBIM 3aTpaTaMm:

a) Paccunrtarh ce6eCTOMMOCTD €UHUIIBI POTYKIIHH.

06) IlogroroBuTh OTYET O pe3yabTarax (UHAHCOBO-XO3IHCTBEHHON
NEATEBHOCTH 32 TOJI.

3. IIpousBecTu cBepKy Hudp 4YUCTONW MPHUOBLIN, MOJYYEHHON HA OCHOBE
KAJIbKYJSIUUA ~ Ce0ECTOMMOCTH C TOJHBIM  paclpesiesieHueM 3arpaT W
KAJIbKYJISIIUUA CE0ECTOMMOCTH 0 EPEMEHHBIM 3aTpaTaM.

Tema 5 CebecTouMOCTH NPOAYKIUH
5.1 OcHOBHBIE TeOpeTHYECKHUE T0JI0KEHUSA

Heab o0y4eHus: - U3y4InuTh KiIacCU(UKAIMIO 3aTpaT i GOpMHUPOBAHUS
U HUCUYUCICHUS CEOECTOMMOCTH MPOAYKIUH (paboT, ycayr); HMETh

MpeACTaBIeHHe O BHAaX Ce0ECTOMMOCTH MPOAYKUMH (paboT, YCiyr), ee
CTPYKTYpE ¥ OCOOEHHOCTSX B PA3JIMYHBIX OTPACISAX HAPOTHOTO XO3SHUCTBA.
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Bomnpocsr:

1 Knaccudukamnus 3aTpar, BKIOYAEMbIX B C€0ECTOUMOCTb NMPOTyKIIUU

2 T'pynnupoBka 3aTpaT Ha HPOU3BOACTBO. 3aTpaThl, BKIIOYAEMBIE B
pacxo/ipl neproaa

3 CTpykTypa ce6eCTOMMOCTH NPOAYKIIMU U €€ OCOOEHHOCTH B Pa3IMYHbIX
OTpacisiX HAPOJHOIO XO35AHCTBA

[log 3arpaTamMu Ha MPOU3BOACTBO CJEAYET NOHUMATh CTOMMOCTHOE
BBIPDAKEHHE H3PACXOJOBAHHBIX MJIM MPEAINOJaraéMblX K pacxoly Ppecypcos,
00YyCIIOBJICHHBIX OCOOEHHOCTSMHU TEXHOJOTHUH IPOU3BOJCTBA BhIpAOATHIBAEMO
U pealn3yeMoll TPOAYKLHHU, BBIMOJHAEMBIX pabOT W YCIyr, BKIIOYas
o0s3aTeNbHBIE OTUMCICHUS 32 ONPENENECHHBIN WM Ha ONPEEICHHBIA MEPUOJT
BpeMeHu. Knaccudukanus 3atpat Ha IPOU3BOACTBO — 3TO UX I'PYINIUPOBKA IO
OIpE/IEeNICHHBIM MpPU3HAKAM, KOTOpas 00eCHeuYnBAaET TOYHOCTh M YHU(PUKALUIO
pacueroB. B coorBerctBun HC®O PK 3arpatei Ha mOpoOHM3BOJCTBO
KkiaaccuuupyroTes (pucyHok 19):

* [I0 MECTYy BO3HMKHOBEHMsI — IO IIPOM3BOJACTBAM, Li€XaM, Yy4acTKaM,
CTPYKTYpPHBIM mMoOJpa3feneHusM. Takasg knaccuukanuss HeoOXoauma JJis
OpraHu3allid ydeTra II0 LEHTpaM OTBETCTBEHHOCTM W  YCTAHOBIICHHUS
MIPOU3BOJICTBEHHOM ce0€CTOMMOCTH MPOAYKIIUH (paboT, yCIiyr);

* [I0 HOCHUTEJSIM 3aTpar, T.€. BUJaM MPOAYKIHUH (padoT, yCIyr) — HYKHO
JUIsL  ONpeNeNieHusT CeO0ECTOMMOCTH OTIENbHBIX BHUAOB MPOAYKIMHU (pador,
yeuyr);

* [0 SKOHOMHYECKOMY COJIEPKAHUI0 — MO 3KOHOMHYECKHM 3JIeMEHTaM
(I7st cocTaBieHMs] CMETBI 3aTpaT Ha MPOU3BOACTBO MPOAYKIMH B LIEJIIOM IO
NPEANPUATUIO) U CTaThsIM KalbKYyJSIUMU (A7 OompeneneHus ce0ecTOMMOCTH
CMHUIIBI OTACIBHBIX BUIOB MPOAYKIIMH, PA0OT WUJIH YCIIYT);

* 10 Croco0y OTHECEHHUs Ha Ce0ECTOMMOCTbh MPOIYKLIUU — HpSIMbIE U
KOCBEHHBIE 3aTpaThl. 4YTO O0O0ECIEeYMBAET BO3MOKHOCTb HOPMHPOBAHUS
Pa3HOPOJHBIX 3aTpaT, UCIOJIB3YETCS JUIS MOJyYEHHs MOKa3aTeIeil «HETOIHOW»
ce0eCTOMMOCTH OTAENbHBIX BUIOB MPOTYKIUH.

[pu3naku knaccupukaumu I'pynnst 3arpar
1. Ilo 3x0HOMHYECKOR POAK B NpoUCcee | OCHOBHbIC M HAKIAAHBIC
NPOHIBOACTBA
2. [o cocrasy (0OHOPOAHOCTH) NPOCTHIC (OAHOITEMEHTHLIE H KOM-

NACKCHBIE, MHOTOIEMEHTHBIC)

3. Ilo cnocoby sxnioyeHus B cebe- NPAMBIE H KOCBEHHbLIC
CTOMMOCTH ITPORYKLIHH
4. 1o yHacTHIO B MPOH3BONCTBCHHOM NPOM3IBOACTBCHHLIC H KOMMECPHECKHE
npouecce
5. IMo oTHowenHO x 06BEMYy Npou3- - YCNOBHO-TIOCTOSHHBIE H YCIOBHO-
BOACTBA NEPEMCHHBIC

Pucynok 19 — Knaccudukanus 3aTpatr Ha IpOM3BOACTBO MPOLYKIIHH
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Jnsa ueneit popMupoBaHus ceOECTOMMOCTH MPOAYKIMHU Ha MPEIIPUATHH
3aTparhl HAaHOOJIEe YacTO TPYIIUPYIOT MO ABYM Tipu3HakaM (pucyHok 20).

Mo 3nemeHTam 3arpar Mo cTaTbAM Kanb Kynaumm

Cbipbe 1 maTepuansl. TONMEO W 3NEKTPO3HEpP-
Cbipbe 1 OCHOBHble MaTepu- | rus. 3apaboTtHas nnata pabounx: OCHOBHasd, AoNon-
ansl. BcnomoratenbHble Matepi- | HUTENbHaA (npemun). OTUNCNEHUA Ha couManbHoe
anbl. TonnnBo. 3NEKTPO3HEPTKA. | CTPaXOBaHMe,
AmvopTH3auMa OCHOBHBIX GOH- 3aTpatbl Ha MOATOTOBKY W OCBOEHWE NPOW2BOA-
foe. 3apaboTHaa nnata (OCHOB- | cTBa. 3aTpaTbl Ha COAEPXKaHWE W 3KCMAYyaTaLio
Haa 1 gononHutenbHas). Coun- | obopyaoBaHna. 3aTpatbl Ha YNpaeneHwe LEXoMm
anbHoe cTpaxoganue. [poune | (npeanpuatienm). Pacxoael ot bpaka. Mpoune 2atpa-
2aTpaTkl Thl: MPOU2BOACTBEHHOTO HAa2HAUEHWA, HEMPOW2EOA-
CTBEHHOTO Ha2HaueHnA

PI/ICYHOK 20 - prnHHpOBKa 3aTpaTr 110 SKOHOMHUYCCKHUM JJICMCHTAM H I10
CTAaTbAM KaJIbKYJIHUPOBAHUSA ce0eCTOMMOCTH IIPOAYKIIMH

['pynnupoBka 3arpaT Mo 3KOHOMUYECKUM 3JIEMEHTAM IpEeayCMaTpHUBAET
OOBEIMHEHNE  OTHENBbHBIX  3aTpaT MO TMPU3HAKy MX  OJHOPOAHOCTH,
O0E€30THOCUTENILHO K TOMY, Ha 4YTO W [IJIe OHM u3pacxoioBaHbl. Ha Bcex
NPEeANPUATHIX TPU (HOPMHUPOBAHUM 3aTPAT MO OOBIYHBIM BUAAM JESATEIBHOCTH
UCTOJIb3YIOT CIEAYIOLIUE SIIEMEHTHI:

- MaTEepHUAIILHBIE 3aTPaThI;

- 3aTpaThl Ha OIUIATy TPYAA;

- OTYMCJICHMSI Ha COLIMAIIbHBIE HYK/IbI;

- I3HOC OCHOBHBIX CPEJCTB; IPOYHE 3aTPaThl.

CrpykTypa 3aTpaT 0 3KOHOMHYECKHM 3JIEMEHTaM OTpa)kaeT MaTepHalio-,
TpyAO- U (OHIOEMKOCTh MPOU3BOACTBA. ['pynmupoBka MO SKOHOMHUYECKUM
AJIEMEHTaM HUCHOJB3YETCs MPU COCTABJIEHUM CMETHI 3aTPaT Ha MPOU3BOICTBO IO
NPEANpUATHIO, 1I€XaM WU JIPYruM OOBEKTaM yIpaBlieHUs 3arTparamu. B Hel
KOJIMYECTBEHHO OTPAXKAETCs, CKOJBKO M KaKUX 3arpaTr OyaeT WiM (PaKkTUYeCKu
npousBeneHo. OHa, OHAKO, HE MOKa3bIBAET HA3HAUYECHUS MPOU3BOICTBEHHBIX
3aTpar, MX CBSI3M C pe3yJpTaTaMd IPOU3BOJACTBA M LIEIECOOOPA3HOCTH.
VYCeTpaHuTh 3TOT HEJOCTATOK MO3BOJISIET MEPErpyNIUPOBKA MPOU3BOJICTBEHHBIX
3aTparT MO KaJbKyJSALMOHHBIM CTaThiM. ['pynmupoBKa 3arpaT MO CTAaThiIM
KaJIbKYJIHUPOBaHMs ce0ECTOMMOCTH 0OeCIieunBaeT BbIACICHUE 3aTPaT, CBA3aHHBIX
C MPOMU3BOACTBOM OTJEIBHBIX BUAOB MPOIyKUMU. IlepeueHs crareil KalbKyJISLUH
ce0ECTOMMOCTH  pa3lIW4aeTcsi IO OTpacisiM IPOU3BOJCTBA U  IO3BOJISET
OIPENIEUTh Pa3INyHbIe BUJIbI CE0ECTOMMOCTH MPOAYKIHUU. B MpOMBIIIUIEHHOCTH
IPUMEHSIETCS CIEAYIOIIAs TPYNIUPOBKA 3aTpaT MO KAJbKYJISALHMOHHBIM CTaThsIM
cebecTtonMocTH (PUCYHOK 21).
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TornmEo Ha
T X HOMOTHYE CKHE LT

SHEPIHA Ha
T X HOMIOTHYE CEKHE LgTH

Jomo merre 1 s a3 apaboTian
TIIATa Irpml-:m:nlmn

pabosn

PacrogerHa cogeprarid i
SECTUTY aT a0 00 Opya 0B aHHA

Pacxogp! Ha MogroToBKY H ]
OCBOeHHE MPOIEBOJACTBA

O 6ueNpoH3BOICTE e HHb e
Ppactogs!

O Bmer c3 A CTBEHHEIE PACIOAE] ‘
T

BHernposBogcTEeHHBIE Pact ofgbl

OcHopHan 3ap aboTHAR

IL1aTa NPOM3BOJCTE eHHBIX
paboqsm

OTwicTeHHd Ha
COLMATLHOE CTPaX OBaHHe

Pucynok 21 — I'pynmupoBKa 3aTpaT Mo KaabKyJISIIHOHHBIM CTaThsIM
ce0eCcTONMOCTH

3aTpaThl Ha MPOAYKT CBSA3aHbI C MPOU3BOACTBOM I'OTOBOM MPOAYKIHUH. DTH
3aTpaThl BKIFOYAKOTCS B CTOMMOCTD 3anacoB (PUCYHOK 22).

3aTpaTe! Ha MPOOYKT
(IpOM3BOLCTEEHHBI € 3ATP 4Tkl )

Y

OcHoBHBIE MATEPH AL O CHOBHOH TPyL (3aTpaTkl [lporsBon cTERHHELE
(CpIpbe M MaTepHasl, TPy Aa Hak/IagHble pacxompl (Bee
KOTCpBIe NPOH3B O CTEEHHBIX 3aTpaTkl Ha [IPOH3B0ACTED
nepep abaTblIBarOTCA B pabounx, CBA3aHHBIX C TP Oy KLIHH, KpoMe
T OTOBYHO MPOAYKLIHIO) H3T OT CBJIeHHEeM OCHCBHBIX MATEPHANOB H
TP OZy KLIHH ) OCHOBHOT O TPYAa)
[TepBHUHbIE 3aTPATEI [obaBneHHble 3aTpaThl (3aTP aTE
CBSB3aHHbIe C NIepep aboTKOR MAaTEpHANIOE B
TOTCBYHO TP OLYKLIHEO )

Pucynok 22 — 3aTpatbl Ha IPOIYKT
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[To cnoco0y BkIIOYEHHS B TPOM3BOJICTBEHHYIO CeOECTOMMOCTh
IPOJYKIIUH 3aTPaThl MOAPA3ACIAIOTCS Ha IPSIMbIC U KOCBEHHBIC (PUCYHOK 23).

Cnocob6 BKIIOYEHUSI B ce6eCTOMMOCTb NPoayKL,Um

e ~.

MpsaMmble KocBeHHbIe
¥ 4
MO>HO NMpPsSIMO OTHECTU Ha
Henb3s NnpsiMo oTHECTU Ha
cebecToMMoCTb
cebecToMmMoCTb
KOHKpPETHOro Buga wuin
KOHKpPEeTHOro

napTvm NpoayKLun BMAA NPoAyKLUN

Mpumepsbl: 3aTpaThl Ha Mpumepsbl: OrNP (obwe-
onnarty Tpyga npous. NPOM3BOACTBEHHbIE
paboyunx, cbipbe pacxogbl).

Pucynox 23 — Knaccudukarius 3atpaT no crnocoOy BKIIOUEHUS B
ce0eCTOUMOCTD MTPOYKIIUU

3arpaThl epuoja OTHOCATCS B Pacxojibl B TOM MEPUOJAEC B KOTOPOM OHU
BO3HUKIIM U HE BKIIIOYAIOTCS B CTOMMOCTb 3aacoB (pUCYHOK 24).

¢ 3artpatbl ¢ 3anacel ¢ Pacxogbl

- - -

I
‘ Hpouseodcmeennvie sampamst

| Mpambie
MaTepuarnbHble
Mpamble }_, He3aBepueHHoe
TpyaoBble Npou3BoACTBO
MpousBoACTBEHHbIE l PacxoapliHa
Haknable nNpounsBoACTBO
lotoBan — .| peanuszoBaHHoOM
npoAaykumua npoaykKuum
Kommepueckue
3aTpartbl Pacxogapl
AAMUHUCTPaTUBHbIE) - nepuosa
_3aTpartbl

: ‘ Henpouseodcmeennvie sampamst

Pacxobl HaNnpou3sBoOACTBO U
peanusauuio npoayKumm

Pucynok 24 — 3atpatsl u pacxo/ibl mepuoa

3anaTI>I Ha nepuoa BKIIFOYAOT  PpacXOJbl 110 mpoaakam 141
AIMUHUCTPATHBHBIC PAaCXOObI:
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3arparthbl, CBI3aHHBIC C peaTu3aIe

AJIMUHUCTpPATUBHBIE 3aTPaThl

Bce 3arpatel mo oOecriedeHHMIO 3aKa30B U
JIOCTaBKe FOTOBOM MPOJYKIMH U YCIYT KIMEHTaM
(Hammpumep, KOMUCCHOHHEIE, pekiama,
aMOpTHU3aLUA TOProBOI0 o0opynoBaHus,

TPAHCIIOPTHBIX CPCACTB, AOCTABKa MW XPAHCHHUC
TOTOBOM MPOTYKITHH)

Bce 3arparsl Ha oOmiee ymnpasieHHE
OpeNIpUsITHEM B LEJIOM  (HampuMmep,
3apIuiara AIMUHHUCTPATUBHBIM
paboTHUKaM, 3aTpaThl HA KOMaHIHUPOBKU
AIMUHHUCTPATHUBHOTO nepconalia,
aMopTH3aIHs aIMHHHCTPATUBHBIX
3@ U 0()MCHOTO 000PYAOBAHMS)

Buasl cebecroumoctu mpoaykuuud (paboT, yciIyr) MNpeacTaBiIeHbl Ha

pHUCYyHKE 25.

| BHabl ceGec TOHMOCTH |

<|

CMeTHAaA |

B 3AaBHCHMOCTH C YHETOM COCTaBa B ZABHCHMOCTH B
OT HCTO IHHK OB BEITHOIA €MBIX OT CTEITEHH ZABHCHMOCTH
JaHHBIX 2aTpar o6 o011 eHEST OT BpeMeHH
ACTIFICIIC I
—I IUIaHOBas1 | ﬂ LIEXOBast I — HHIHBHIY - rogoeast
armsHast
| daxTIriecKast | | rmpoM3BOACT- KBapTaIbLHA
(oTuaeTHAas) BeHHAa s j oTpacieBasd | s
Me CTIHaA
—I IMIPOBH3OpPHA S | ITOJIHAS ﬂ dHapMmerHas |
| (xkoMmMeprecKas)
—I HOP Ma THBHAasT |

Pucynox 25 — Buasr cebecTonMOCTH MPOAYKIHMH (padoT, yCIyT)

[Tporecec hopmupoBaHUs pa3IMUHBIX
(paboT, yciyr) npeacTaBjieH Ha pUCyHKe 26.

BHUJIOB cebecTonMOCTH IMPpOAYKIIMU

- Cbipb€ ¥ MaTepuant
- BO3BPATHbIE OTXOAb! (BLINMTAIOTCS)

- TONNWEO W 3HEPMMA HA TEXHONONMECKHE Lienk

- NOKyNHble M3Aenis, nonydabprkaTbl ¥ YCNYM NPOMBILLNEHHOMO
XapaKTepa CTOPOHHVX OpraHU3aLWi v NPeANpPUATIIH

- 33paboTHaR NNATa OCHOBHBIX NPON3BOACTEEHHbIX Paboumx

QLO0WIMOLI8g8d
BEXOBhWIOLIOHXS |

- PACXO/Ib! Ha OCBOBHYE M NOATOTOBKY NPOM3BOACTES
- PacXoabl Ha CopepXaHVe 1 3KCNyarTalywo 0bopyAoBaHNR
- 0BLLENPOM3BOACTEEHHIE PACXOAbI

- AononHUTeNbHaRA maﬁomaa NNara OCHOBHbIX NPOU3BOACTESHHBIX MNMX
- OTUNCTIEHMA Ha COUMaNbHbIE HYXAbl OCHOBHBIX NPOMIBOACTBEHHBIX MOMX

QLIOWNO0LD8G B0 Beaoxel]
QULI0WMOLI8GBD BEHHAALITo8eWOd| |

AT 0dU ALO0WMOLO8GB0 BEHLIO| |

- 0DLUEXOZAICTBEHHBIE PACX0AbI
- NPOYME NPOMIBOACTEEHHBIE PacXOAb!
- notepv o Opaka

- BHENPOM3BOACTBEHHbIE pPacxoabl (pacxogbl, CBR3aHHBIE C
NpOAYKLHH)

peanuzaumen

Pucynox 26 — ®opmupoBaHue [IeXOBOH, MPOU3BOJICTBEHHON U TIOJHOH
ce0eCcTOMMOCTHU MPOAYKITUU
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[Ton cTpykTypoii ce0ecTOMMOCTH MOHHMMAIOTCA €€ COCTaB IO 3JIEMEHTaM
WM CTaThsIM M UX JIOJIA B MOJHOM cebecTtommocT. OHA HaXOAUTCS B IBXKCHHH,
Y Ha Hee BIUSIOT ClieAyronue GaKkTophI:

1) ciennduka (0cOOEHHOCTH) TIpeAnpusATHs. Vicxoas U3 3TOro pa3jinyaror:
TPpyZAOEMKHe MpeAnpusaTus (0onpas 1071 3apaboTHOMN TIaThl B CE0ECTOMMOCTH
NPOAYKIIMK); MaTepuagoeMkue (Oonblmasi Mo MaTepHalbHbIE 3aTpar);
dbonmoemkue (OoJbliasi J0JII aMOPTH3allMK); dHEeproemkue (Oomblas moJs
TOTJIMBA U DHEPTHUU B CTPYKTYpE CEOECTOMMOCTH);

2) YCKOpEHHE HAyYHO-TEXHUYECKOro Mporpecca. IToT (akTop BIHMICT Ha
CTPYKTYpPY c€0ECTOMMOCTH MHOTOIUTaHOBO. HO OCHOBHOE BIUSTHUE 3aKITIOYACTCS
B TOM, 4YTO TIOJ BO3JACWCTBHEM JTOro (QaxkTopa MJOJsS JKUBOTO Tpyda
YMEHBIIIAETCS, a JO0JS OBEIIECTBICHHOTO TPyJa B CEO0ECTOMMOCTH MPOIYKIIUU
YBEIINYUBACTCS;

3) ypoBeHb  KOHILIEHTpAallUM,  CHEIHUAIU3aLMH,  KOOIEPUPOBAHUS,
KOMOWHUPOBAHUS U JTUBEPCUPUKAIIMH IPOU3BOJICTBA;

4) reorpauueckoe MECTOHAXOKICHUE MPEATIPUATHS;

5) AU U U3MEHEHHUE TMPOIEHTHOM CTaBKH OAHKOBCKOTO KpeauTa
(cToMMOCTh  MaTepHAIbHBIX PECYPCOB, OCHOBHBIX (POHIOB, paboOyeil CHIIBI
U3MEHSETCS HEaJeKBaTHO IO OTHOLIEHUIO K Jpyr JApyry; OIEpexeHHe
npouecca BBIOBITUS OCHOBHBIX ()OHJOB HaJ MPOLIECCOM HX BBOJAA, -
OPUBOJUT K CHIDKEHHUIO JOJM aMOPTHU3AllMH, HEOJAHOKpaTHas TepeolleHKa
OCHOBHBIX CpEJCTB HE COOTBETCTBYET YpPOBHIO WHQJIAINH; yBEIUYCHHE
IPOIEHTHBIX CTABOK MO KPEeIWTaM 3HAYUTEIHHO MOBBIIIACT IJIATY 3a KPEAUTHI
KOMMEPYECKUM OaHKaM).

CtpykTypy ce0ECTOMMOCTH TPOAYKIIMH XapaKTEpU3YIOT CIEAYIOIINe
MOKAa3aTeN: COOTHOIICHNE MEXKAY JKUBBIM U OBEIIECTBICHHBIM TPYIOM; IO
OTJEJIBHOTO 3JIEMEHTAa WJIM CTaThU B MOJHBIX 3aTpaTax; COOTHOILEHUE MEXIY
MOCTOSIHHBIMU M TIEPEMEHHBIMU 3aTpaTamMy, MEKJy OCHOBHBIMU W HAKJIATHBIMU
pacxonamu, MEXTY POU3BOJACTBEHHBIMU U KOMMEPYECKUMU
(HEePOM3BOICTBEHHBIMU ) PACXOAAMH, MEXKTY MPSIMBIMUA U KOCBEHHBIMH U JIP.

CucremaTueckoe OMNpeleleHHe ¢ aHalIu3 CTPYKTYpbl 3aTpaT Ha
OPEeINpUsITUA HMMEIOT OYEHb BaXHOE 3HAYEHHE, B MEPBYIO OYEpenb, IS
VOpPABJICHHUS  M3JEPKKAMU  HA TPEANPHUATAA C ETbI0 WX MUHUMU3AIUH.
CtpykTypa 3aTparT TIO3BOJIIET BBISBUTh OCHOBHBIE pE3E€pPBBI MO X
CHIDKCHHIO W pa3paboTaTh KOHKPETHBIE MEPOMPHUATHS MO UX pean3alii Ha
TIPEATPUSATHH.

CnemyeT OTMETHTB, UYTO CTPYKTypa 3aTpaT B PAa3IMYHBIX OTPACIAX
IPOMBINIJICHHOCTH HEOJIMHAKOBA, OHA OTpakaeT OCOOEHHOCTH MPOU3BOICTBA. B
3aBHCHUMOCTH OT OCOOCHHOCTEH CTPYKTYpbl C€0ECTOMMOCTH MPHUHSTO BBHIICTATH
CJIEYIOIME OTPACIU, TPOU3BOACTBA U MIPEIPHUITHS:

1. MarepuanoeMkre OTpacad | Tpous3BojacTBa. Mx mpeanpusitus
nepepabaTbBalOT  OOJIBIIOE  KOJMYECTBO CHIPbSI M MaTepHUajoB, YTO
00yCIIOBIMBAET BBICOKHM YAETbHBIA BEC COOTBETCTBYIOIIMX pacxoqoB (60—
80%). K marepuanoeMKuM OTHOCATCS Y€pHas METALUTyprus, MaccoOBOE
IPOM3BOJCTBO B MAIIMHOCTPOCHHH M METAII000pabOTKe, JerKas U MUIleBast
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POMBIIIEHHOCTb.

2. TornBoeMkue oTpaciau. B cebectoumocTu UX NpOAYKLIHUU BBICOKA OIS
3aTpaT Ha TOIIMBO. DTO, MPEXKIE BCETO, TEILUIONIEKTPOCTAHIUH.

3. DOHeproeMkKue OTpacid M IPOU3BOJACTBA, TaKUE KaK I[BETHas
METAJLTYypPIUsl, TPEANPUATHUS XUMHUYECKOH MPOMBIIUIEHHOCTH U JApYTUE,
OTJIMYAIOLIMECS 3HAUUTEIBHBIM NTOTPEOJIEHUEM DJIEKTPOIHEPTUH, YIEIbHBIN BEC
3aTpar Ha KOTopyro cocTaBisieT 10 30% cyMMBI 3aTpar.

4. Jlna doumoeMkux (WM KalMUTAIOEMKHX) OTpacield XapaKTEepPHBIM
ABJIIETCSI BBICOKMI YpOBEHb MEXAHM3alMW W aBTOMATHU3alMU IPOU3BOJCTBA,
(bOHIOBOOPYKEHHOCTH H, BCJIEACTBHE 3TOTrO, 3HAUYUTEIBHBIA YJICIBbHBIN BeEC
aMOPTH3AIIMOHHBIX OTYHCICHUH B cebectrommocT mpomykuuu (1o 40 %). K
(GOHAOEMKUM  OTpacisiM M  MPOU3BOJACTBAM  OTHOCATCA  Hedre- W
ra3oA00bIBaIOIIasl MPOMBIIUIEHHOCTb, THAPO3JIEKTPOCTAHIUH.

5. Tpynoemkue otpaciu B CEOECTOMMOCTH CBOEH NPOAYKIHMH HMEIOT
OombIIyI0 010 3apaboTHOM TiaTtel (10 60 %). DT0 moOBIBarOIIME OTpaciu
(yronbHas, JIECO3arOTOBUTEIIbHA, TophsHast IPOMBIIIIIEHHOCTD ),
MEJKOCEpUITHOE MAIlIMHOCTPOEHHE, chepa yCIIyr U T.J.

BmecTe ¢ Tem, NMpaKTHYECKU B KAXKIOM M3 OTPACiIEl MOTYT BCTPEYAThCS
IPOU3BOJCTBA U NPEANPUATHS, CTPYKTypa c€0ECTOMMOCTH MPOIYKIIMH KOTOPBIX
OTIIMYAaeTCs OT cpeaHeoTpaciaeBod. Hampumep, 3aBoAbI-aBTOMAThl B
MaIIMHOCTPOEHUU OTHOCATCS K (DOHAOEMKMM MpPOU3BOJACTBaM. [[ns aHamumza
ce0ECTOMMOCTH MPOAYKIIMU OTpaciied W MpeaNnpusiTUi €€ CTPYKTYypy HPHHSITO
paccmMaTpuBaTh B pa3pe3e  IKOHOMHYECKMX  3iemMeHToB.  CTpykTypa
ce0ECTOMMOCTH TMPOAYKIMHU OTpaciieidl MPOMBIILIEHHOCTH MO 3KOHOMUYECKUM
AJIEMEHTAaM 3aTpart npejcTaBieHa B Tadbmuue 1.

Tabmuma 1 -  Crpykrypa  ceOECTOMMOCTH  MPOAYKIIMM  OTpacieu
MPOMBITIIUIEHHOCTH TI0 9 KOHOMUYECKHUM dJIEMEHTaM

DneMeHTHI 3aTpar OTpacay MpOMBIIIIIEHHOCTH

| Tsoxenas Jlerkasa IInmeBas

S 0 . -

m = E = =

D) < = Q )

2 15 |2 : :

= 2 2. 5 Z 3 =

E = S § E Gli) 5 = Gl':‘)

5 o 2 - = g =l s g

53 3 = o = 3 = S A

a3 5 = S = = S =

5 = |5 |8 |35 |E2

aa) = aa) = o) O E

I. Csippe wu  ocHoBuble | 63,9 | 53,9 | 57,8 | 84,3 86,1 82,8 85,6
MaTeprabl

2. TonamBo CO CTOPOHBI 3,7 4.8 1,1 0,5 0,5 1,7 15

3. DHeprus co CTOPOHBI 2,6 3,4 19 0,8 0,9 0,7 0,7

4. AMopTH3anus 11,4 | 14,7 | 10,7 3,2 3,5 50 3,9

5. 3apruiara ¢ OTYUCICHUSIMU 149 | 17,7 | 23,5 | 10,2 8,1 7,8 6,8

6. [Tpouwne 3,5 45 5,2 1,0 0,9 2,0 15

7. Utoro 100 | 100 100 100 100 100 100




Kak BuaHO, B MPOMBIIIJICHHOCTH Tpeo0Iaaaromnias 10J1st 3aTpart (ABe TPETH)
majiaeT Ha ChIph€ M OCHOBHBIE MaTepHalbl, a B JIETKOW M TMHIIEBON
NPOMBIIIICHHOCTH elle OoJbllleé - 4YeThlpe MAThIX. B 3TOM oOCHOBHaA
0COOEHHOCTh CTPYKTYpPBl CEOECTOMMOCTH MPOAYKLIHUU OTpacield MpPOMBIII-
nenHoctu. CTpyKTypa ce0ecTOMMOCTH HalleJIMBaeT Ha HEOOXOIUMOCTh aKIICH-
TUPOBAHMSI BHUMAHUS Ha T€ 3aTPAThl, KOTOPHIE SBIISIOTCS MPEBATUPYIOLIHMH.

5.2 KoHTpo/IbHBbIE BONIPOCHI:

1.Y1o moOHMMAIOT 10T CE0ECTOMMOCTBIO POAYKITHH (paboT, yciuyr)?

2. Kakas mnpumensiercs kiaccupukanus 3atpaT Ha POU3BOJICTBO
MPOTYKITUN?

3. Kak rpymmupyroTrcs 3aTparhl Ha MPOW3BOACTBO TPOIYKIIUU IIO0
HKOHOMHUYECKOMY COACP>KAHUIO?

4. Kak rpynnupyroTcs 3aTpathl Mo croco0y OTHECEHHs Ha ce0ECTOMMOCTh
MPOYKITUN?

5. Kak rpynmupyroTcs 3aTparthl 1O CTaThsIM  KalbKYJIUPOBAHUS
ce0EeCTOMMOCTH TIPOYKITUN?

6. UTo oTpaxkaeT CTpyKTypa 3aTpat Mo IKOHOMHUUECKUM IJIEMEHTaM?

/. KakoBo mnpeaHa3Hau€HWE TPYNIHUPOBKH 3aTpaT MO SKOHOMUYECKUM
dIIeMeHTaM?

8. UTo BKIIFOYAIOT B COCTAB 3aTPaT HA MPOTYKT?

9. UTo MOHUMAIOT MO/ IEPBUYHBIMU 3aTpaTaMu?

10. YUTto moHMMArOT 1o 100ABICHHBIMU 3aTpaTaMu?

11. Yto moHUMAIOT MO/ pacXoIaMHu Iepruoia?

12. Yto BKIIOYAIOT B ce0s pacxopl eproia?

13. Kak dQopmupyroTcs 11€X0Basi, NPOU3BOJCTBEHHAs U  IOJIHAS
ce0eCTOMMOCTD MPOAYKITUN?

14. Yto nmoHUMAIOT MO CTPYKTYpPOH C€OECTOUMOCTH TIPOYKITUHN ?

15. Kakue ¢akTopsl OKa3bIBal0 BIMSHUE Ha CTPYKTYPY CEOECTOMMOCTH
MPOTYKITUN?

16. Kakme mokazaTenn XapakTEepU3YIOT CTPYKTYpPy Ce€0eCTOMMOCTH
MPOTYKITUN?

17. KakoBa poJib aHaiau3a CTPYKTYPHI 3aTpaT Ha MPEANPUATUN?

18. Kakwue oTpaciu, Mpou3BOACTBA U NPEINPHUATHS IPUHATO BBIICIATH B
3aBUCUMOCTH OT OCOOEHHOCTEN CTPYKTYpbhl CEOECTOUMOCTH ?

5.3 TecTnl

1. TI'pynmupoBka  3arpar 1O  SKOHOMHYECKHM  BJIEMEHTaM
npeaycMaTpUBAET:

A) [IpoIOMKUTENBHOCTh  y4acTUsd MATEPUAIBHBIX PECYpPCOB B

MIPOU3BOJCTBEHHOM ITHKJIE
B) Cnocob6 mepeHeceHusT CTOMMOCTH MaTepUalbHBIX PECYpPCOB Ha
CO31aBAEMBIN IIPOTYKT
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C) OOwveauHeHue OTIEIBHBIX 3aTpaT MO MPHU3HAKY HX OJHOPOAHOCTH,
0€30THOCUTENHLHO K TOMY, Ha UTO OHH U3PACXO0/I0BAHBI

D) Coxpanenne wiIM yTpaTy HaTypalbHO-BEHIECTBEHHOW (DOpMBI
MaTepUaAIbHBIMHA peCypcaMu

E) Brigenenue 3arpar, CBS3aHHBIX C MPOU3BOJCTBOM OTICIBHBIX BHUIOB
MPOAYKIUU

2. Ha nmpeanpusitusix mpu (OpMUPOBAHUU 3aTpaT MO OOBIYHBIM BHAAM
NEeATEIbHOCTH UCTIONB3YIOT CIEAYIOLINE AIEMEHTHIL:

A) CeIpbe 1 MaTepHabl

B) MarepuanbHbie 3aTpaThbl

C) Pacxonpl Ha MOATOTOBKY M OCBOCHHE MTPOU3BOJICTBA

D) TomuBo 1 3HEPrUs Ha TEXHOJOTUYECKHUE HYK b

E) [lotepu ot Opaka

3. Ha npeanpusarusax npu ¢(OpMUPOBAHUU 3aTpaT MO OOBIUHBIM BUAAM
NEATEIbHOCTH UCIIONB3YIOT CIEAYIOIINE HIEMEHTBHI:

A) Coipbe 1 MaTepuasl

B) Pacxoapl Ha TOATOTOBKY U OCBOEHHUE IPOU3BOACTBA

C) M3HOC OCHOBHBIX CPENICTB

D) TomuBo 1 3HEPrUs Ha TEXHOJOTUYECKHUE HYK b

E) [lotepu ot Opaka

4. Ha npegnpustusx npu (GOpMHPOBAHMU 3aTpaT MO OOBIYHBIM BUAAM
NEeSATEIbHOCTH UCTIONB3YIOT CIEAYIOIIUE AIEMEHTHI:

A) Ceipbe 1 MaTepuabl

B) TormnuBo u sHEprus Ha TEXHOJIOTHUYECKHUE HYKIbI

C) Pacxonpl Ha MOATOTOBKY M OCBOEHHE MTPOU3BOJICTBA

D) 3arpats! Ha oraTy Tpyaa

E) [lotepu ot Opaka

5. Ha npeanpusatusx npu ¢(opMUPOBAHUU 3aTpaT MO OOBIYHBIM BUAAM
NEATEIbHOCTH UCTIONB3YIOT CIEYIOIIUE AIEMEHTHI:

A) Coipbe u MaTepHabl

B) Pacxoapl Ha MOATOTOBKY U OCBOEHUE MIPOU3BOJICTBA

C) OtuunciieHust Ha coUaNbHbIE HYX/IbI

D) TomiuBo 1 3HEPrUs Ha TEXHOJOTUYECKHUE HY Kb

E) [lotepu ot Opaka

6. I'pynmupoBKa 3aTpar MO CTaThsIM KaJIBKYJIHUPOBAaHUS CEOSCTOMMOCTH
00€ECIIEYNBAET:

A) [IpoIOMKUTENBHOCTh  y4acTUsd MATEPUAIBHBIX PECYpPCOB B
MPOU3BOJICTBEHHOM IIHKJIE

B) Cnocob6 mepeHeceHusT CTOMMOCTH MaTepUalbHBIX PECYpPCOB Ha
CO31aBAEMBIN IIPOIYKT

87



C) OOwveauHeHue OTHENBHBIX 3aTpaT MO MPU3HAKY HUX OJHOPOIHOCTH,
0€30THOCUTENHLHO K TOMY, Ha UTO OHH U3PACXO0/I0BAHBI

D) Coxpanenue wiMd yTpaTy MaTepUalbHBIMH pecypcaMu HaTypasbHO-
BEILECTBEHHON (HhOPMBI

E) Briagenenue 3arpat, CBSI3aHHBIX C MPOU3BOACTBOM OTACIbHBIX BHUIOB
MPOAYKIUU

7. B IMPOMBIIIJICHHOCTH K KaJIbKYJIHUOHHBIM CTaTbiAM ce0becTONMOCTH
OTHOCAT.

A) CeIpbe 1 MaTepHabl

B) MarepuanbHbie 3aTpaThbl

C) 3arpaTsl Ha oTUTaTy TpyAa

D) Otuncnenust Ha cOUMaIbHbIE HY XK bI
E) M3HOC OCHOBHBIX CPE/ICTB

8. B IMIPOMBINIJICHHOCTH K KaJIbKYJLINMOHHBIM CTAaTbiAM ce0eCTONMOCTH
OTHOCAT.

A) MarepuanbHble 3aTpaThl

B) Pacxoapl Ha coaepkaHue U dKCILTyaTaluo 000pyA0BaHUs
C) 3arpaTsl Ha o1uIaTy TpyAa

D) Otuncnenust Ha cOUMaIbHbIE HY XK bI

E) N3HOC OCHOBHBIX CPE/ICTB

9. B IMPOMBIINIJICHHOCTH K KaJIbKYJIIHWMOHHBIM CTAaTbIAM ce0ecTOMMOCTH
OTHOCAIT.

A) MarepuainbHble 3aTpaThl

B) 3arpartsl Ha omiaty Tpyna

C) OcHoBHas 3apaboTHas MmjiaTa MPOU3BOACTBEHHBIX Pab0UNX
D) Oruncnienns Ha couaabHbIE HYX/IbI

E) N3HOC OCHOBHBIX CPE/ICTB

10. B IMPOMBINIJICHHOCTH K KaJIBKYJIAIIMOHHBIM CTATbhAM ce0eCTOMMOCTH
OTHOCAT.

A) MarepuainbHble 3aTpaThl

B) 3arpartsl Ha omiaty Tpyna

C) OtuunciieHust Ha coUaNbHbIE HYX/IbI
D) LlexoBbie pacxoisl

E) N3HOC OCHOBHBIX CpEICTB

11. B IMPOMBINIJICHHOCTH K KaJIBKYJIAIIMOHHBIM CTATbhAM ce0eCTOMMOCTH
OTHOCAT.

A) MatepuanbHble 3aTpaThl

B) 3arparsl Ha oniaty Tpyaa
C) OO01m1e3aBoACKUE PaCXOIbl
D) U3HOC OCHOBHBIX CPEJICTB
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E) Otuucnenus Ha coluaabHbIE HYKIbI

12. B npOMBIIIEHHOCTH K KaJbKYJISIIMOHHBIM CTAaThsIM CE0ECTOMMOCTH
OTHOCHIT:

A) MarepuanbHble 3aTpaThl

B) 3aTpartsl Ha omiaty Tpyna

C) U3HOC OCHOBHBIX CpPEJICTB

D) TomnBo 1 3HEPrus Ha TEXHOJOTUYECKUE HYKIbI

E) Otuucnenus Ha coluaabHbIE HYXKIbI

13. B npOMBIIIIEHHOCTH K KaJbKYJSIIMOHHBIM CTAaThIM CE0ECTOMMOCTH
OTHOCSIT:

A) MatepuanbHble 3aTpaThl

B) 3aTpartsl Ha omiaty Tpyna

C) M3HOC OCHOBHBIX CPENICTB

D) Otuucienus Ha coOlMaIbHbIE HY XK IbI

E) lononautenbHast 3apaboTHAas TuIaTa MPOU3BOICTBEHHBIX PA00UNX

14. B mpOMBIIIJIEHHOCTH K KaJbKYJSIIMOHHBIM CTAaThIM CE€0ECTOMMOCTHU
OTHOCHIT:

A) Bo3BpaTHble pacxobl (BBIYUTAIOTCS)

B) 3arparsl Ha omuaTy Tpyaa

C) MarepuainbHbie 3aTpaThl

D) U3HOC OCHOBHBIX CPEJICTB

E) OTuncnenus Ha couuanbHble HYXIbl

15. B npOMBIIIIEHHOCTH K KaJdbKYJISIIMOHHBIM CTAaThIM CE0ECTOMMOCTH
OTHOCHIT:

A) MarepuanbHble 3aTpaThl

B) Pacxozpl Ha MOATOTOBKY M OCBOEHHE TIPOU3BOJICTBA

C) 3arpaTsl Ha oTUIaTy TpyAa

D) U3HOC OCHOBHBIX CPEJICTB

E) Otuuncnenns Ha coluaabHbIE HYXKIbI

16. K 3arpaTam Ha IpOAYKT OTHOCST:

A) OCHOBHBIC MaTEepHUAIBI;

B) ocHoBHOI Tpy[;

C) npon3BOACTBCHHBIE HAKIIATHBIE PACXO/IbI;

D) Bce BbIIIIE€ IEPEUUCICHHOE;

E) anxmMuHUCTpaTUBHBIE 1 KOMMEPUYECKUE PACXO/IBI.

17. K 3aTpaTam nepuoga OTHOCSIT:

A) OCHOBHBIE MaTEpHAJIBI;

B) ocHoBHOI Tpy1;

C) npou3BOICTBEHHbIE HAKJIAIHBIE PACXO/IbL;

89



D) Bce BblIlIE€ IEPEYUCIEHHOE;
E) anMuHUCTpaTUBHBIE U KOMMEPUYECKUE PACX OB

18. 3aTpatsl nepuoa —

A) cplppe W MaTepuallbl, KOTOpPbhIE IepepadaThIBAIOTCS B TOTOBYIO
IPOAYKITHUIO;

B) 3aTpaTsl Tpyaa OCHOBHBIX MPOU3BOJCTBEHHBIX paOOYMX, CBS3aHHBIX C
U3TOTOBJICHUEM MPOIYKIIHNH;

C) Bce 3arpaTbl Ha MNPOU3BOJACTBO MPOAYKIHH, KPOME OCHOBHBIX
MaTepuajIoB U OCHOBHOTO TPY/a;

D) 310 pacxompl B TOM TMepuojie, B KOTOPOM OHHM BO3HHKIM H HE
BKJIFOUAIOTCSI B CTOUMOCTb 3aI1acoB;

E) aT0 3aTtpatrhl, CBSI3aHHBIE C MPOHW3BOACTBOM TOTOBOHM MPOIYKIHH
(3amacoeMKue 3aTpaThl).

19. 3aTpatsl Ha TPOTYKT —

A) chlppe W Marepualibl, KOTOpbIe IHepepadaThIBalOTCS B T'OTOBYIO
POy KIIHIO;

B) 3arpatbl Tpy/ia OCHOBHBIX IPOU3BOACTBEHHBIX Pab0OUMX, CBSI3aHHBIX C
U3TrOTOBJICHUEM MPOAYKIINH;

C) Bce 3aTpaThl Ha TPOM3BOACTBO MPOIYKIMH, KPOME OCHOBHBIX
MaTepuajoB U OCHOBHOTO TPY/a;

D) 310 pacxompl B TOM Tepuojie, B KOTOPOM OHHM BO3HHUKIM H HE
BKJIFOUAIOTCSI B CTOUMOCTh 3aI1acoB;

E) aT0 3aTtparhl, CBSi3aHHBIE C MPOHW3BOACTBOM TOTOBOH MPOIYKITHH
(3amacoemMKHe 3aTpaThl).

20. Tlpsimbie 3aTpatThbl — 3TO:

A) 3arpaThl CBSI3aHBI C TPOU3BOACTBOM TOTOBOM TMPOAYKIHMH U
BKJIFOYAIOTCSI B CTOMMOCTh 3aI1acoB (3aMacoeMKHE 3aTpaThl);

B) 3aTpatsl BeI3BaHbI KOHKPETHBIM BHJIOM MPOAYKIIMH U UX MOXKHO JIETKO
OTHECTH Ha TMPOAYKT B MOMEHT WX CBEpIIEHUS Ha OCHOBAaHUU TEPBUYHBIX
JIOKyMEHTOB;

C) sT0 pacxomsl B TOM IIepHOJie, B KOTOPOM OHH BO3HUKIA W HE
BKJIFOUAIOTCSI B CTOUMOCTb 3aI1acoB;

D) 3arpatsl, KOTOpbIe 00pa3yOTCs MO HECKOJBKUM BHJIaM MPOAYKIIUH U
MO3TOMY MIX HEJIB3sI PSIMO OTHECTH K OIPEACIICHHOMY BUAY TTPOTYKITHH;

E) 3arpatel, cBs3aHHBIE C peanu3anued u Ha oOmiee ympaBieHHUE
MPEANPUATACM B IIEJIOM

21. KocBennble 3aTpathl (TI0 COCO0Y BKIIIOYEHUS B MPOM3BOJICTBEHHYIO
ce0eCTOMMOCTD) — 3TO:

A) 3arpaThl CBSI3aHBI C TIPOW3BOACTBOM TOTOBOW TPOIYKIIMA U
BKJIIOYAIOTCSI B CTOMMOCTD 3aI1acoB (3alIaCOEMKUE 3aTPaThl);

B) 3aTpaTsl BhI3BaHbI KOHKPETHBIM BHJIOM MPOAYKIIMH U WX MOYKHO JIETKO
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OTHECTHM Ha MPOAYKT B MOMEHT HMX CBEpIICHUS HAa OCHOBAHUHU MEPBUYHBIX
JIOKYMEHTOB;

C) sT0 pacxoiapl B TOM IMEpPUOJC, B KOTOPOM OHU BO3HUKIU U HE
BKJIFOYAIOTCSI B CTOMMOCTb 3aI1acOB;

D) 3arpatel, KOTOpble 00pa3ylOTCs MO HECKOJBKUM BHJIaM MPOAYKIIUU U
MO3TOMY MX HEJb3sI MPSMO OTHECTH K ONPEACICHHOMY BUIY MPOAYKIIHH;

E) 3arpatbl, cBsizaHHble C peanuzanued M Ha oOluee YIpaBieHUE
NpEANPUSTAEM B IIEJIOM

5.4 3aga4uu ¥ KOHKpETHbIE CUTYalluH

3aganue 5.1. Cnenyromass uHdopMmanus OblUia BbIOpaHa M3 YYETHBIX
JKYpPHAJIOB BEIOMOCTEN KoMnaHuu «Kitepk» 3a mociie Hui roi;

JACH. €1
ToproBsie pacxoIbl 140000
3amac OCHOBHBIX MaTepuaioB, | ssHBaps 90000
3amac OCHOBHBIX MaTepuanos, 31 nexadps 60000
KomMmyHanpHBIE pacxo/1bl, IPOU3BOJICTBEHHBIE 36000
3aTparbl HA OCHOBHOU TPYJ 150000
AMopTH3aIKs 3JaHUs 3aBOJIA 162000
3aKynK{ OCHOBHBIX MaT€pHaJIOB 750000
Bripyuka oT peanuzanuu 2500000
CTpaxoBKa, 3aBOJICKHE IOMEIICHUS 40000
Matepuansl ¥ IPUHAJIEKHOCTH, IPOU3BOICTBEHHBIE 15000
AJIMHHUCTPATHUBHBIE PACXOJIBI 270000
KocBeHHBIE TPy/IOBBIE 3aTPATHI 300000
TexHuueckoe obecredeHre Mporu3BoJICTBA 87000
He3zasepmennoe nponsBoacTBo,| ssHBaps 180000
HezaBepmiennoe npon3Boactso,31 nexabps 100000
3amacel TOTOBOM MPOAYKIIWH, | sTHBapst 260000
3amacsl TOTOBOM mpoaykiuy, 31 nexkadps 210000

MeHemxepbl XOTAT yHOPSA0YUTh TH JaHHBIC, MPEACTaBUB UX B Oojee
moApoOHOM BHAE TakK, YTOOBI 10 HHM MOXHO OBUIO OBl IIOATOTOBUTH
(MHAHCOBYIO OTYETHOCTH 3a roj1. Tpedyercs:

1. IToArOTOBHUTH OTYET O CEOECTOUMOCTH TTPOU3BEACHHON MPOTYKITHH.

2. PaccunTaTh c€0€CTOUMOCTD PeATM30BAaHHOM MPOTYKIIHH.

3. Ucnonp3ys Bce HEOOXOMUMBIE JTaHHBIE MYHKTOB | W 2, MOATOTOBUTH
OTUeT 0 pe3yibTaTax (MHAHCOBO-XO3SIMCTBEHHOM NESITEIHLHOCTH.

3aganne 5.2. BcraBpTe HemocTalmomye OJaHHBIE B KOJIOHKH.
[IpencraBieHHbIC CUTYaAllUM HE 3aBUCST APYT OT JpyTa.

JIEH. €]1
Iloxa3zarenu 1 2
OCHOBHBIE MaTEPHAITBI 8000 7000
[Tpsmoii Tpya 8000
Hakitamnbie pacxopl ... 13000
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OO0m1re MpON3BOICTBEHHBIC 3aTPATHI 28000 30000

HesasepieHHOE IPOM3BOACTBO HA HAYaJIO

He3aBepiieHHOE TPOM3BOCTBO HA KOHEI] 6000 12000

Ce0ecToMMOCTh MPOU3BEACHHON MPOAYKIIUN 30000

ITpomaxku (10X0/ OT pean3ariim) 50000 40000
["oTOBas MPOTYKIMS HA HAYAJIO — 3aI1aCh 8000 10000
Ce0ecTonMOCTh MPOU3BEACHHON MPOAYKIIUN 26000

TOBapBI, HMCIOIUECA IJIs ITPOaaKu

['oToBas npoaykiys Ha KOHEI IEPHOJIa — 3aMachl

CebecTOMMOCTh PeaTM30BaHHOM MPOAYKITUU 28000

Baosoii goxon s
OrnepalinOHHBIE PACXOIbI 12000 6000
YUCThINA JOXO0 2000

Tema 6 AHajau3 3aTpaT NpH NPUHATHH KPATKOCPOUYHBIX YNPaBJIEeHYECKHX
peleHuni

6.1 OcHOBHBIE TeOpeTHYECKHE TOJI0KEHHU S

Leab u3yyeHUsi — TMOHUMATH CYIIHOCTb, OCHOBHBIC HAIPABJICHUS U
OTpaHUYCHMs aHalu3a O0e3yOBITOYHOCTH; YMETh OIpPEACNIiITh OCHOBHBIC
MoKa3aTesid aHain3a 0e3yObITOYHOCTH; YMETh MPUMEHSThH PEJIEBAHTHBIN MOAXO0/
B TUTIMYHBIX XO3SHCTBEHHBIX CUTYAIUSIX.

Bomnpocsi:

1 Awnamu3 Oe3yObitounoct ¢upmbr (CVP- anammz). JomymieHus,
WCITOJIb3yEeMbIC B aHAJIN3€E MTOBEICHUS 3aTPaT, 10X0/1a U 00beMa IPoIax

2 Metoauka omnpeaesieHuss TOYKH O0e3yOBITOYHOCTH B HATYPAJIbHOM H
CTOMMOCTHOM BBIpOKEHUH: TpaQUIECKUN METOJI, METO/I YPaBHEHUH

3 Nudopmarus o 3aTparax sl IPUHATHS PEIICHUH O 1eIeco00pa3HOCTH
MIPOU3BOJICTBA MPOIAYKITUH, €TO CTPYKTYPHI 1 00beMa

4  AnpTepHaTHBHBIC  3aTpaThl, PEJIEBAHTHOCTh W  TPHUHATHE
YIIPABJICHYECKUX PELICHUN

AHanu3 6e3yObITOYHOCTH 0a3upyeTcsl Ha 3aBUCUMOCTH MEKTY BBIPYUKOMH

OT peaju3allid, W3ACPKKAMH ¥ TPHUOBUIBI0 B TEUEHHE KPATKOCPOYHOTO
nepuojia, KOTJa TMPOM3BOJCTBO TMPOAYKIIMH OTPAHUYEHO OMPEeaeICHHBIMH
MIPOU3BOICTBEHHBIMH MOIITHOCTSIMH, YBEJIMUCHNUE WJIM YMEHBIIICHHE KOTOPHIX 3a
KOPOTKHI OTpPE30K BPEMEHHW HEBO3MOXKHO. AHAIN3 «3arpaThl - 00BEM
NPOAYKIIMA - TPUOBLUIL»  BKIIOYAET M3YYCHHE B3aUMOCBS3H  MEKIY
CleayIuMU (pakTopamu:

- IICHBI TOBApPOB;

- 00BeM MPOU3BOJICTBA,;

- IEPEeMEHHBIE M3ACPKKU Ha STUHUILY TTPOTYKITUH,

- 001IIME TIOCTOSIHHBIE U3CPKKU;

- COCTaB MPOJIAXK.

PesynbTaThl ananmza 6e3yObITOYHOCTH HCTIOIB3YIOTCS B CISAYIONTUX MEIISIX

92



(pucyHok 27):

* ompeJielIeHHE KPHTHUYSCKOTO 00BbeMa MPOU3BOACTBA JITIA
0e3yOBITOUYHON PaboOThHI;

* OIpedeiICHHE ONTHMAIBHBIX NPOMOPIHH MEKIY
MOCTOSIHHBIMH H IIEPEMEHHBIMH H3JICPKKaMH,

* BBIABJICHHUE 3aBHCHMOCTH (PHHAHCOBOTO PE3yJILTATa OT
H3MEHEHHUH OJHOIO H3 BJIIEMEHTOB COOTHOLICHHUA (H3ASpPIKEK,
IIEH, OOBbeMa pealu3alun):;

* pacueT 3amnaca (PHHAHCOBOH IMPOYHOCTH MpeaIpHSITHA,

* OIEHKAa MPOH3BOJICTBEHHOIO PHUCKA,

* OIICHKAa YKOHOMHYECKOH LEIecO00pa3HOCTH COOCTBEHHOTO
IIPOU3BOJACTBA HIIH 3aKVIIOK:

* ompeJciieHHES MUHHMAIIBHOH JTOTOBOPHOM IISHBI Ha
OIIPEJICIICHHBIH MISPHUHOT,

* IJIAaHUpPOBAHHUE IMPUOBLIH H Jp.

Pucynox 27 — OcHOBHBIC HallpaBJIeHUS aHATN3a 0€3yYOBITOYHOCTH

B kauectBe kpuTepus I aHAIM3a MPUHUMAETCS MPUOBLIL 10 BBIILUIATHI
HAJOrOB, T.€. ONEpallMOHHAsl MPUOBLIb, a HE YucTas NpuObUIL. B mporecce
IOPOBEJCHUS aHalin3a O0e3yOBITOUHOCTH B €ro CTAaHJAPTHOM (KJIACCHUYECKOM
BapUaHTE) MPUHUMAIOTCS CJIEIYIONTUE AOMYIICHUS:

- JIMHEWHOE IOBEICHUE JOXOJO0B M 3aTpaT B Mpelesiax peJIeBaHTHOU
o0nacTu.

- 3aTpaThl MOT'YT OBITh TOYHO MOJEIECHBI HA TOCTOSIHHBIE U TIEPEMEHHBIE.

- 3amachl HE BIUSIOT HA BBIYMCIEHUE TOYKH 0€3yOBITOUHOCTH, TO €CTh
KOJMYECTBO MPOU3BEACHHOM NPOAYKIMU PAaBHO KOJMYECTBY MPOJAHHOMN
MIPOTYKITHH.

- IGHEXHAasl eAMHUIA HE MOBEepKeHA UHIISIUY.

VYnpaBieHueckue MOJIeN, OCHOBAaHHbIE HAa U3yYE€HUH B3aMMOOTHOUIEHUI
3arpat, o0bemMa MPOU3BOJICTBA U MPUOBLIN TPAKTYIOTCS MHOT/IA 0oJiee Y3KO Kak
aHanu3 Kputudeckon Touku. [log KpuTHUUeCKOoW MOHMMAETCS Ta TOYKa 0O0bema
MpoJaX, MPU KOTOPOW 3aTpaThl pPAaBHBI BBIPYYKE OT peau3aiii BCEH
MPOIYKIIMH, T.€. TJI€ HET HU NMPUOBLUTH, HU yObITKA. J[J1 €€ BHIYMCICHHS] MOKHO
WCITIOJIB30BATh TPU METOJIA: YPABHEHUSI, MAPKMHAIBHOTO J10X0/a, TpaduuecKoro
N300paKECHHUS.

Meron ypaBHeHusi. B camom oOmiem Buje cxema J00Oro oryera o
(MHAHCOBBIX pe3yNbTaTaX BBITJIAIUT CIEAYIOIIUM 00pa3oM:

Ileaza emoomy]  [epenemesnaste pack omsl

Topo Iy ELIT H3 eJHHILTY (1700 VELLDL [locToAHERE Upcras
= - % — pac ogs1 = DpUTELTE

EoummecEo EormmecEo

ST ETEIT

OTO XK€ ypaBHEHHE MOXKHO TEpenucarb B anreOpandeckoi 3alucHu.
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AnreOpanyecKuM METOJOM TOYKa HYJIEBOH MPHUOBLIM PAaCCUUTHIBACTCS MCXOJS
U3 ClIeayrollel 3aBUCHMOCTH (3):

1=S-V-F=(p*Q)-(v*Q)-F=0 (3)

riae | — BenmunHa npuObLIH;

S — BBIpYUKa;

V — COBOKYITHBIE TIEPEMEHHBIC 3aTPATHI;
F — cOBOKyIHBIEC TOCTOSIHHBIC 3aTPATHID

[Tocnennsist popma ypaBHEHHsI TOAUYEPKUBAET, YTO BCe (HAKTOPHI IESATCS
Ha 3aBHCSIIME OT 00beMa pealu3aluy U He3aBHCSIIKE OT Hero. B wacTHOCTH,
KaK y>K€ TOBOPHJIOCH, BCE PACXObl PUPMBbI MOXKHO pa3IeIUTh HA MMOCTOSIHHBIE U
IIEPEMEHHBIE.

Meron MapKuHaiIbHBIM J0oXona. MeTox MapKHUHAJIBHOIO J10XO0Ja €CTh
mMonupukamms npensiaymero. OCHOBHOWM KaTeropuel aHaiau3a sBISETCS
Map>KUHAIbHBIA JO0X0JA. MapKuHainbHbIH J0X0x (IpHObLIb) — 3TO Pa3HOCTh
MeXy BbIpydkon oT peanuzauuu (6e3 yuera H/IC u akiuu3oB) 1 nepeMeHHBIMU
3arparaMd. VHOrma Map)KMHAIBHBIM JIOXOJ HA3bIBAIOT TaKXe CyMMOM
NOKPBITHSL — 3TO Ta 4YacThb BBIPYYKH, KOTOpasi OCTAeTCA Ha IOKPBITHE
MIOCTOSIHHBIX 3aTpaT U (POpMHUPOBAHHE NPUOBLTH (PUCYHOK 28).

Tpamnmumonneli noaxoa MapKiHa b HBIT T0IX01
Bripyuka-HeTTO OT npoJak 15000 | Bripyuka-HeTTO OT MpOJAK 15000
CebecTonmMocTs npoaax 13000 | IlepemeHHBIe 3aTpaThl 7 000
[TpuopLTE/ YOBITOK OT MpOJaK 2000 | Map&KinHaTbHBIT 10X01 8 000

[TocTosiHHBIE 3aTpaThI:
— yIpaBJIeHYecKIe 2 000
— KOMMEpUEeCKIIe 4 000
[Tpudpr1B/ yOBITOK OT MpogaK 2 000

Pucynox 28 — CpaBHuTeIbHAs XapaKTEPUCTHUKA AIbTEPHATUBHBIX MOJXO0B K
WCYHMCIICHUIO (PMHAHCOBOTO Pe3yJibTara

Yewm BblIIIE YPOBEHb Map>KUHAIBHOTO J0X0/1a, TEM OBICTpee BO3MELIAIOTCS
MOCTOSTHHBIE 3aTpaThl U OpraHU3aIisl UMEET BO3MOKHOCTH IMOJIy4aTh MPUOBLIb.
MapkMHaJIbHBIN J10X0J] MOYKHO PAacCUUTATh HE TOJbKO Ha BECh 0OBHEM BBITYyCKa
B 11esioM (M = S — V), HO ¥ Ha eANMHUIY TPOAYKIUU KaKI0ro BuAa (yIeIbHBbIMI
Map>KMHAJIBHBIA JOXO0/). DKOHOMUYECKHI CMBICI TOTO MOKa3aTeass — MPUPOCT
IPUOBLTH OT BBIITyCKA KaXI0W JOTIOJHUTEIBHON eIMHUIIBI TpoayKiuu (4):

M.=(S-V)/Q=p-v (4)

rae M, — yaenbHbIN MapKUHAIBHBINA JOXOI;
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Q — 006beM peanu3anuu; p — IEHA;
S — BeIpyYKa OT pean3aluu;
V/ — COBOKYITHBIC ITEPEMEHHBIC 3aTPATHI.

Hcnons3oBanue ypaBHeHHsI (3) MO3BOJISIET JIETKO OMNPEACIUTh TOUKY
0e3yObITOUHOCTH IyTeM HECJIOXKHBIX alreOpanyeckux MpeoOpa3oBaHUA.
Otcrozia Haxo UM KpuTHueckuii 0obeM (5):

Q'=F/(P-V) (5)

rae Q ' — Touka 6e3yObITOYHOCTH (KpUTUUYECKUH 00BEeM B HATypaJlbHOM
BeIpakeHun); (P-V) — Map)KUHAIBHBIN JTOXO HA €AMHUILY TPOAYKIIUH, ICH. S/,

Pacuer ToukuM 0€3yOBITOYHOCTH B CTOMMOCTHOM BBIPQKEHUH MOKHO
IIPOBECTH CJICTYIOINM 00pa3oM (pUCYHOK 29).

v A4 o Md

R D

roe
X — To4yka 6e3ybbITOHHOCTU B CTOMMOCTHOM BbIpaXXeHUmn
R — koahdpuumeHT Mmap>XuHaribHOro goxoaa

Md — map>xuHanbHbI O0X0n4
D - Bbipy4dka

A — NOCTOSsIHHbIE 3aTpaTbl

Pucynok 29 — PacueT Touku 6€3yOBITOYHOCTH B JIEHEKHOM BBIPAKEHUU

I'padpuueckuit meton. Msl  paccmaTpuBaeM (UKCHPOBAHHBIE IIEHY
peanu3anuu, MepeMeHHbIe pacXo/bl, MOCTOSIHHBIE pacXo/ibl U NMpudbLIb. [lanee
Ha OCHOBE ATHX JaHHBIX MBI PACCUUTHIBAEM 00BEM MTPOU3BOJCTBA, IPU KOTOPOM
JOCTUTAeTCs 3a/laHHasi IPUOBLIb.

Eciu orTkazarbest OT (PUKCUPOBAHHOM BEIMYMHBI MNPUOBLIM, TO MBI
MOJTyYUM 3aBHCUMOCTh MEXKy 00bEMOM BBINTYCKa U MPUOBLIBIO, KOTOPYIO JIETKO
BbIpa3uTh Tpaduuecku. JIjisi 3TOro HaM HEOOXOAMMO OOBEIUHUTHL HA OTHOM
rpaduke cienyromye Tpu JuHuK Ha pucyHke 30.

Nuorna ObIBaeT OOCTaTOYHO YAOOHO paccMaTpuBaTh HE JBa Tpaduka
BBIPYUYKH U OOILMX 3aTpaT, a OJUH Tpaduk 4MCTON MPUOBLIM (PUPMBI, PUCYHOK
31, nosydaeMblil KaK pa3HULA MEXAY I'pa@uKaMU BHIDYYKH U OOIIMX 3aTparT.

3amMeTuM, 4YTO TpHU HYJEBOM BBIMYCKE YOBITOK B TOYHOCTH paBEH
MOCTOSIHHBIM 3aTpaTaM.

MBI NOIYYUIIN 1OCTATOYHO YIOOHBIA MHCTPYMEHT rpauyeckoro aHaiau3a
3aBHCHUMOCTH MEKIY BBIIIYCKOM, BBIPYUKOH, 3aTpaTaMu U NpUObLIbIO. J{aHHBIM
METOJI MOYKHO HCIIOJIb30BaTh M NPHU JAPYTUX (HEIMHEHHBIX) XapaKTepUCTHUKaX
3aBHCHUMOCTEH MeXTy 00beMOM MPOU3BOACTBA M (PMHAHCOBBIMU MOKA3aTEISIMHU.
OpHako cienyer OTMETUTh W HEAOCTATOK, MPUCYIIUMHA paccMaTpUBAEMOMY
merony. Kak wm Becsakuit rpaduueckuii MeTOl, OH JaeT HE OYCHb TOYHBIC

95



pE3YNbTATBHI.

Ooxon,
U3nEPKKY, Bbipyuka

OeH. en.

O6wue

IMpubbinb 3arTparsbl

-
-~
.

-
-7 lepemeHHblie 3aTpaThbl

-

Kputuyeckum oobem Ob6bem npogax, en.
npoaax, eag.

Pucynok 30 — I'paduk ananmsa moBeaeHUs 3aTpat, MPUObLIA U 00HEMOB
POJaXK

e

IIpuSnine 4

5000%

1000%

20000%

N ORITOK

Pucynoxk 31 — Yucras npuObuib GUpMbI

[IpencraBieHHblE METOIBI MOXKHO WCIOJB30BaTh JJIA  OIMpPEICICHHS
BEJIMUMHBI 00bEeMa TPOAaXK B HATypalbHOM M JCHEKHOM BBIPAKCHUH,
HEOOXOMMOro JJis MoJIydeHus ueneBoi npudsuin. Torna:

Bripyuka — Ilepemennsie 3aTpaTthl — [locTosiHHBIE 3aTpaThl = 3aJaHHAs
PUOBLITH.

AHanu3  (QYHKIHMOHAIbHOM CBSI3M  MEXAy 3aTparaMu, 00beMOM
IPOU3BOJICTBA U MPUOBLIBIO CBUAETEIBCTBYET O HAJMUMU TaKUX MOKa3aTeleH,
KaK 30Ha 0€30MacHOCTH U OTNEPAIIMOHHBIN phlyar.

Maprka 6e3omacHocTH (3anac (MHAHCOBOW MTPOYHOCTH) ONIPEIETISETCS KaK
NPEBBIIICHUE J0XOAAa HAJa JOXOJAOM, HPU KOTOPOM JIOCTHUTAeTCsl TOYKa
0e3yObITouHOCTH. OHA MOKa3bIBAET CYMMY, Ha KOTOPYIO MOXET CHHU3UTHCA
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noxoa (pupMbI, IPEKIE YeM OHA HAYHET HECTH YOBITKH. Mapika 0e301acHOCTH
BBIUHCIISETCS KaK B JCHE)KHOM, TaK U IPOIIECHTHOM BBIPaKCHUH:

3anac domHaHCOBOM — Bbipyuka KpuTHueckuni
MPOYHOCTH = OT Npoaa)x - o6bemM npopax
3anac puHaAHCOBOMW 3anac Beapyancs
MPpOYHOCTH - cduHaHcoBOK - Coincicliniisel X 100%
B NpoueHTax NMPoO4YHOCTH

Omneparmonnsiii peraar (DOL) mo3BosisieT ONpenesnTh, Kak CHIIBHO
U3MEHSETCS NMPUObUIL MPU TE€X WIM HHBIX M3MEHEHHSX 00beMa peaau3aluu
IPOIYKIIUH.

Crenenb onepanMoHHOro peiyara = MapkuHalbHbIN 10x0/1 + [IpuObUIh

DKOHOMUYECKHM cMbICT nokasarenss DOL: npu u3MeHEeHUU BBIPYYKH OT
peanu3anuy NpoayKIuu Ha n% NpuObLIbL U3MEHUTCS Ha BenuunHy n%*DOL.

OnepalMoHHBIN pblYar CBsi3aH C YPOBHEM NPEIITPUHUMATEIBCKOTO pUCKa
(pucyHok 32).

«Yem BblLLIE CTEMNEHb ONMEPALIMOHHOIO pbIYara,
TEM BblILlE ONepauuoOHHbIN PUCK»

B 10 ke Bpems:

«Yem BblLIE PUCK, TeM 00JiblIe BO3MOKHAS NPHOBLIbLY
Onepayuonnas npuosiiie

s - <
Yeenuuenue P \ DOL =4
npuosL o

” \
N. DOL=2
7
-’
2 -’

Vmenvinenue Sikg
npuosLm |- ey i

Vmenvuienud Vesemuenue B

EbIpYUKU GBIPVUKIL B ERG

Pucynox 32 — IIpennpuHumMaTeIbCKuil pUCK U YPOBEHB ONEPAIMOHHOTO phluara

Jlnst  TpUHSATHS ~ YNPABICHYECKUX pEHIeHUH O  I11eJ1eco00pa3HOCTH
MPOU3BOJICTBA TMPOIYKIIMH, €r0 CTPYKTYphl U 00beMa PEKOMEHIYETCS
IPUMEHSTh Map KHHAIbHBIN 1101X0/1 (pUCYyHOK 33).

[IpencraBneHHbIE HIKE OTYETHI O (PUHAHCOBBIX PE3YNIbTAaTaX MOKA3BIBAIOT

JBa TOAXOJa K TMPEACTABICHUIO pPE3yJbTaTOB XO3SWCTBEHHBIX OIEpaIHii
(pucyHok 35).

Brei6op ob6bema mpowms3BoacTBa. Ha yTBepkaeHne oObeMa MPOM3BOJCTBA
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BJIIMACT P YCJIOBI/Iﬁl CymieCTBYyomasa mpon3BOACTBCHHAA MOINIHOCTb, COCTAaB

060py,Z[OBaHHSI , TCXHOJIOI'UA

U UeNbId  psajg  APYTux

dbakTopoB. MpI

pacCMaTpuBacM YIIPABICHUYCCKHUC PCIICHHUA B KOPOTKOM IICpHOAC, OAHAKO HC
CTOUT IIPpH 3TOM 3a0BIBATh O IICPCIICKTUBC.

Tunsmausie
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> ————————
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7
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ITHan

\
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Be3voOmTOMHOCT ||
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1HeH "
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Haamane [
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dbaxropon I

Mokynares san
HPONIBOAUTL?

THormmrie 11 xoMnoncn T
ILuumponumne oOnean

WCATCALMOCTI © BHVICROI / ( nMmCcirTCOC
M ILIAnoBOiR npoLLILO KILVILKVIIg
MuoronoMenKAXT VP bIC 3 )])Iu) T-K

fpoianoacTs

I

POBIRMIMR

sapHanToOs
OCTInY

TTparaneas

\ OuenKa R roANoOCT

\ AMILTOPHATHBMNX

N2

Pucynok 34 — Tunuunble TpyNIbl yIPaBICHUECKUX PEIICHUN

Oruer 0 npuibLTAY B YOBITKAX, COCTABICHHEIH Ha
0 CHOEE HCI0IE30EaHEA MeToa MoT I eHH A 3aTPaT

CedecToMMOCTE I 0 JAHHOH I O TVELTEH ABTASTCT

WA CTED (FTH ECeH BESTHTHEON — B 3aEHCHMOCTH OT
TOTO, PAESH IH 00BN P 0 AHE0H TP 0 IVELFE 0 Dheny
TP OH3EETEHE0 H TP O Ay ELTFE) IIP O H3EQ JCIECHE0H
CedeCcTOMMOCTH, pACCTETANHOH Ha 0CHOBS

EAIBEYIHP OBIHHA ¢ 0eCTOMMOCTH IT0 ITOIHEIM
aTpaTaM.

IIpegcTaEmmeT ol NOKAZATENE EAJI0EOH PO,
HOTOPEH pacCIHIEEISTCA CIEYEOITHA 0 0pazon:
Upctas BRpyeEa 0T Npogas — CedecTorMocTs
TIp 0252 FTEOE TP O, ELTEEL { CO O TEe TCTEVEOITAA TACTE
TepelMeHHEIX H II0 C T AHHEDK TP OH3E0IC TESHHETX
zaTpaT)=Baroeas mpHOETE.

[NoxazaTe s 0NepalTFOHEOH MPHOBLT P eI CTAETART
co 0ol pasHITy MeE Y EAI0E0H TPHOBIEND H BCell
CYMMOH pacXoS0E IepHOoma.

Pucynok 35 —

Jnsa  pemieHuss 3TOH  TPOOJIEMBI

UryeT ¢ NPpHOIBLIAY H YOBITKAX, COCTaEIeHHBIH
Ha O0CHOBE HCOO0IB30BAaHHA MaDEHHAILHOTO
nogxoga

CedecToMMOCTE I O TR O TP O TVELTEE ABTASTCA
WA CTEHD (FUTH ECef BESIEYHHO H ) IIp O3B0 I TE S HEOH
cedeCcTONMOCTH, paCcCHHTAHHOH Ha 0CHOBE
HCIIOIBS0EIHIA METOAA EAMBEVIHPOEAHA 33 TPAT

S IHPEET-KO CTHEHT .

IIpegcTaEmAeT oI NOKASATEE MaA P SHHATEEOH
OpPHOBLTH, KOTOPEEH pacCdHIEEASTCA CIIE Iy EOITHM
odpason:

UrrcTa s BRIpVYEA 0T Mpogas — CebecTomMocTe

TIp 0 253 FETOE TIp 0 Iy ELTETE { CO O TEe TCTEVEIIT A
HepeMeHHA  HaCTh I OHSEO ACTESHHEDE 3ATPaT ) —
ITepemerHa " 93 CTE PACKo J0E MIEPHOT

{2 AOTHFC TP ATHEHELE PAcKoqEl M pACKOTE Ha cOBIT)
=M ap#FHHITHHAT IPHOBLIE.

INoxrazaTels OepaITE oo H TP HOELTH
OpeRcTARTIAeT CoD0H pasHIITy MeF Iy
MAPFFHAIEHOH IPHOEIEND, BCeil Cy Mo

O CTOAHHOH TacTH M OHSEC ACTESHHELN P ack 005 H
ECeH CYMMOH II0CTOAHHOH 93 CTH PacKo J0E
TTEMHOmAa

HO,Z[XO,Z[BI K IpEaACTaBJICHHUIO OTYCTOB O (i)I/IHaHCOBBIX pe3yibTaTax

HamOoJyiee ymoOHa wHOpMaIws,

MIOJITOTOBJICHHAS C TIO3HMIIHIA Map KUHAIBHOTO 101X0/1a (pUCYHOK 36).
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Brpyuka o1 powstorsaitng
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SATPRTBL A fruec warpar B Fossa ICPUMETHH RIS BTl T
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Przariss NpUoLLIL A nproLLlL B Foso 1344 NpEGLLIL

Mermre
Moc rosnnee RUIpaia

[TpudLaiL vt
PeETE SALEELE

Pitero

Pucynox 36 — Onpenenenue npuObUIH OT peau3aiii MPOAYKIIUU

[Ipu ucnonp3oBaHUU UHGOPMAIIMK O TIOJIHON ce0ECTOMMOCTH MPOIYKIIUU
CIIOXKHO M30eXaTh HENmpaBWIbHBIX pemieHuil. [lpumep. ®dupma mpousBOAUT
HECKOJIbKO BHUJOB NPOAYKIUU. PykoBomutens (GUpPMBI MPOCUT Oyxraiarepa
MIPOAHAIM3UPOBATh PEHTAOCIBHOCTh OTHCIBHBIX BHJIOB MPOAYKIHMH. ToT
PaCCUUTHIBACT MOJIHYIO CEOECTOUMOCTD Ka)XX0T0 BHJIa IPOAYKIuU. Pe3ynbrarhl
pacueTa TOKa3bIBAIOT, YTO HEKOTOPbIC BHUJBI MPOIYKIHUH YOBITOUHBI, H
PYKOBOAMTENb CHUMAET WX C MOpou3BojacTBA. OAHAKO TOCHE ATOM AKLIHMHU
MpUOBLIb KOMITAHUHM CHU3WJIACh, TAK KaK YMEHbBIIICHUE BHIPYUKHU HE MOBJICKJIO 32
co0oli MPOMOPIUOHATBLHOTO YMEHBIIIEHUS 3aTpaT. YacTh HaKJIAIHBIX PacxojI0B
ocrajach mnpexHed. BeiBox: mnpu  HamMuum  CBOOOAHBIX  MOIIHOCTEU
MPOU3BOJATCS BCE BHUJBI MPOAYKIHMH C TOJOKUTEIBHBIM MAap>KUHAIBHBIM
JIOXOJ0M.

JlanbHeiiee pa3BuTHE OJTOM MPOOJIEMBl — CHEIHUAIbHBIE 3aKa3bl.
PykoBoACcTBO WHOrAa CTaJKuBaeTcsa ¢ MNpoOJeMoil: CTOWT I Oparth
CHEUUAJIbHBIA  (AOMOJHUTENbHBINA) 3aKa3 [0 I[I€HaM HUXE PbIHOYHBIX?
Hampumep, koMmanust 3aHsTa MPOU3BOJCTBOM OproK. MOIIHOCTh UCIOJIB3yETCS
HE TOJHOCTBIO (ITPOEKTHAsI MOIIMHOCTh Mmo3BojsieT mpoussectd 110 000 map,
daktraecku npousBogutcs 80 000 map mo 1nene 10 meH. en.). HoBoiid 3aka3zumk
npeanoxun kynute ontoM 20 000 map mo uene 7,5 OeH. €. 3a mapy Hu
TPAHCIIOPTHBIE PACXO/Ibl B3sJ1 Ha ceOsi. PykoBoACTBO (hripMBbl HACTPOESHO MPOTHB
TaKOTO 3aKa3a, Tak Kak 1eHa (7,5 aeH. ef.) Huxe moiaHou cebectoumoctu (8,125
JICH. €., B ToM uuciie 5,0 neH.ed. nepeMeHHbIX U 3,125 neH.en. MOCTOSITHHBIX
pacxoloB Ha EAWHMIYY HPOAYKIMH). s 0O0OCHOBaHHUS IEIecO00pa3sHOCTH
MPUHATHS CIICIIUATBLHOTO 3aKa3a PEKOMEHIYETCsl UCIIOIb30BaTh Map>KUHATBHBIH
MOJXO/I.

PenieBaHTHBIMU NpU OPUHSATUU CHEIMATBLHOIO 3aKa3a SIBISIOTCSA TOJBKO
nepeMeHHbie 3artpatbl. [I0CTOssHHBIE M BCE KOMMEPUECKHUE PACXOJbl HUKAKUM
o0pa3oM He MOBIUSIOT HA MPUOBLIb. DTHU pacxoabl HepeneBaHTHHI. [IpuHsaThe
CIMHOBPEMEHHOTO 3aKa3a TMpUBENET K YBEIUYCHUIO NPUOBUIA B CyMMe

20000%(7,5-5,0)= 50000 nen.ex.
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He cnenyer Bce mepeMeHHbIE pPacxojlbl OTHOCUTH K PEJIEBAHTHBIM, a
MOCTOSIHHBIEC — K HEpEJIeBaHTHBIM. B Haliem mpumepe co Crerzaka3oM pacxo/ibl
[0 TPAHCHOPTUPOBKE MEPEMEHHBI, HO HE PEJICBAaHTHBI, TAK KaK OIJIA4UBAIOTCA
nokynarteneM. B 1oiarocpoyHoMm mnepuojie MPaKTUYECKH BCE  PACXO/Ib
NepeMEHHBI, HO JAJIEKO HE BCE U3 HUX peJeBaHTHBI. UeTKoe JeieHne 3aTpar Ha
NepeMEeHHbIE ¥ TTOCTOSIHHBIE MO3BOJISIET 00€30MacuTh GUPMy OT OOBUHEHHUS €€ B
JIEMITUHTE, €CIIU 1IeHa TIPOJIaXK HE HIKE CPEHUX MEPEMEHHBIX 3aTpar.

Map>kruHaIbHBIN TOIXO0 C YY€TOM JIMMUTHUpYIolIero ¢akropa. [laneko He
BCErJla Ha MpaKTUKEe HAOJIOAACTCs PACCMOTPEHHAsl BBINIE CHUTYallMs, KOrjaa
UMEETCsS H30BITOK OJHOTO WM HECKOJbKHX MPOU3BOJCTBEHHBIX (HAaKTOPOB.
3adactylo, HAao0OpOT, TPHCYTCTBYIOT OTPAaHWYCHHUS TI0  KaKOMY-TO
MIPOU3BOJICTBEHHOMY WJIM UHOMY (pakTopy. BriOpaTh B 3TUX yCIOBUSX MPOAYKT,
MPUHOCAIIMNA HauOOJBIIUN BKJIaJ, TAKXKE MOMOXKET MapKUHAJIBHBIM MOIXOJ.
DTO COBCEM HE 3HAYWUT, YTO B MPOU3BOACTBE HANO HCKATh H3JCIHE C
HanOOJIBIITUM MaP>KHHAIBHBIM JIOXOJIOM.

Takum oOpa3oM, KpUTEpUEM MaKCUMM3AIMU TPUOBUIA IS JTAHHOMN
MOIIIHOCTH  SIBJISIETCS. HaWOOJIBIIMKA Map>KUHAJIBHBIM JOXOJ Ha CAUHHILY
JUMUTUpPYIOIIET0 (pakTopa. DTO MOXKET OBITh MAIIMHO-4Yac, YeJIOBEKO-Yac,
TOProBas IJIOMAAb U T. A. [Ipyn HaIMUMKU orpaHUYEHUs IO pecypcaM KpUTEepUueM
ABJISIETCA YJEIbHBIA MapKHMHAJIBHBIM JOXOJ Ha €IUHUILy OrPaHWYMBAIOIIETO
(dbaxkTopa: MPOU3BOJICTBO OCYIIECTBISECTCS B MOPSAIKE YOBIBAHUS 3HAYEHUN ITOTO
nokaszaresis. B OOJILIIMHCTBE CiydaeB JEUCTBYIOT HE OJIMH, a HECKOJIbKO
JUMUTHPYIOMKUX (AKTOPOB, ONTHUMHU3AIMS B OTOM Cllydae JOCTUTAETCA C
MTOMOIIIBIO IMHEWMHOTO MPOrpaMMUPOBAHMUSL.

Kynute unu npoussectu? IlpocToit 060pynoBanusa. Jta npodiieMa 4acTo
BO3HUKAET B peaIbHOM *U3HU. J[JIs1 TOro 4ToOBl MPaBWJIBHO OTBETUTH HA ATOT
BOIPOC, HAJO yUECTh IENbIN Psii KOJTMYECTBEHHBIX M Ka4€CTBEHHBIX (DaKTOPOB,
TaKMX KaK HaJu4he CBOOOJHBIX MPOU3BOJICTBEHHBIX MOIIHOCTEH, pabdounx
COOTBETCTBYIOIICH KBadu(pUKAIIMK, TEXHOJOTHH, JOJITOCPOYHBIX CBS3eH C
nocTaBiKkaMu. OJIHAKO KJIIFOYEBBIM MOMEHTOM SIBJISIETCSI HAJTUYHME CBOOOIHBIX
MIPOU3BOICTBEHHBIX MOITHOCTEH, UCIIOIB30BaTh KOTOPhIEe Oosiee 3PhEeKTUBHO HE
MPEACTABIIAECTCS BOBMOKHBIM.

JlommycTuM, 4TO MOCTYIUJIO TIPEIIOKEHUE CO CTOPOHBI MPOJaTh Gupme
KOMIUICKTYIOIIYIO JIeTallb MO IieHe 16 JeH. ell., 3aTpaTbl Ha €€ U3TOTOBJICHUE
COOCTBEHHBIMHU CHJIAaMHU COCTaBisieT 18 AeH. ed., u3 KOTophix 15 npeH.ed. —
NepeMeHHbIe U 3 JIeH.el —TIOCTOSIHHbIE HaKJIaJHble pacxojnbl. Kakoe pelieHue
MPUHATH PYKOBOJCTBY KoMIaHuu? [lepBoHavanibHOE cpaBHEHHE CE0ECTOUMOCTH
18 nen.en. u ueHsl 16 1eH.€A. TOBOPUT B MOJIb3Y MOCIEIHEN, HO TAKOE PEIICHUE
PEXKACBPEMEHHO.

HyxHO BBIOpaTh peieBaHTHBIC 3aTpaThl U3 aJbTEPHATHBHBIX BAPUAHTOB.
PeneBaHTHBI TOJILKO MEPEMEHHBIE pacxojibl. B Hailem mpumepe eciid AeTallb
Ne25 Oynmer mokymatbcs, To 20000 meH.eq. TOCTOSHHBIX PACXOJOB OyaeT
coxpaHeHo. JlomyctuMm, d9Tro 00OpYyIOBaHHME MPOCTAWBAECT B CIy4ae CHSATHS
3aKasa c mpou3BOJICcTBA. Toraa:
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PeneBanTHEIE ITOKA3aTEIN OO61mmme CyMMBI, JICH.e]T. VY nenbHbIE CYMMBI, JI€H.E]T.
MIPOU3BECTU KYIUTh MIPOU3BECTH KYIIUTh

3aTpatrhl Ha TOKYIKY 160000 16

OCHOBHBIE MaTepUaJIbl 10000 1

3apaboTHas 1uiata 80000 8

MIPOU3BOICTBEHHBIX

pabounx

[lepemeHHble  HAKIIAJHBIC 40000 4

pacxobl

ITocTossHHBIE HaKIJIagHBIE 20000 2

Bcero peneBaHTHBIX 3aTpaT 150000 160000 15 16

PasHuria B oib3y NpOU3BECTH 10000 1

CyTb Bompoca He B TOM, «KYIUTb» WUJIIH «IIPOU3BECTH», @ B TOM, KaK JIydIlle
MCIIOJIB30BaTh CBOOOHBIE MOIIHOCTU. J[ake B TOM ciydae, KOrjaa, Ha MepBbIi
B3IJISI/I, JICUIEBIIC «KYIUTHY», HAJ0 MPOAHATU3UPOBATh, YTO MPUHECET MPOCTOM
WJIU aJIbTEPHATUBHOE UCTOJb30BAHUE BHICBOOOKIAEMOT0 000Dy 1I0BAHMUS:

BapwauTtel
noxynaTh noxynars
Noxazatenu noxynars M MCNonb3oBaTh M caaBaTh
fIPOUIBOAUTL |M HE MCNOSIL308aTe obopyaocBaHue oSopyaosaHne
o6GopyacBaHMe | ANA NPOU3BOACTBa 8 apeHay
APYToW NpoayKuMKn
Joxopasl oT apeHg-
HOW NNaTb! 8
MapxunansHas
npubeinNk OT Npo-
#M2BOACTBA ApYron
npoAyKkuwvn 28
SarpaTthl
Ha geTans Ne 25 225 240 240 240
YucThle pene-
BaHTHblIe
3arTparsbl 225 240 212 232

AHanu3 1okaszaa, 4YTO ONTUMAJbHBIM BapUaHTOM SBJISIETCA IOKYIKa
netanu Ne25 ¢ 3aHsTHEM OCBOOOAMBIIErOoCs 0OOPYIOBaHUS MPU MPOU3BOJICTBE
JIPyTrov NPOAYKIHH.

IIpyn ananu3e cuTyalnMii CI€QyeT OCTOPOKHO HCIIOJNb30BaTh JAHHBIE O
3aTpaTax Ha €IMHUIY NPOAYKLUHU. Y IeIbHBIE 3aTPaThl MOTYT IIPUBECTU K JABYM
BapuaHTaM OIUOOK:

l. BxiroueHne B pacueT HEPENEBAaHTHBIX IOKazareled. B mpumepe c
netanbto Ne 25 st cpaBHEHHS HY>XHO OpaTh ce0eCTOMMOCTh, paBHYIO 15
JICH.€1l., a He 18 neH.ed., UCKIIIOYMB HEPEJIEBAHTHBIE 3 JICH.€M. MOCTOSIHHBIX
HAKJIaJHBIX PacXoOB.

2. CpaBHEHHE yAENBHBIX 3aTpaT 0e3 yduera oObema. B ocHOBHOM nyuie
UCIIOJIb30BaTh OOIIME 3aTpaThl, YeM yAelbHbIe. Ecau cyniecTByeT noTpeOHOCTb,
TO O0IIKEe 3aTpaThl MOTOM MOKHO OyAeT yCPeOHHUTh. YJENbHbIE MOCTOSIHHBIC
pacxo/pl MpU 3TOM OLTHOOYHBI.

[IpunsTHE pelIeHnid — 3TO LEJNECHANPAaBICHHBIA BbIOOD OJHOrO W3
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HECKOJIbKMX albTePHATHUBHBIX BApUAHTOB JEHCTBUI, KOTOpOEe OOecreynBaeT

JIOCTH)KEHHE BBIOPAHHOW LIE€TH, PEIIEHUE OMpeeIeHHOW MpoOIeMbl (PUCYHOK
37).

Ocomxanue
HeOOXOMHMOCTH
TPHH ATHA PEIUEHHA

Y

Onpenee xie TOIO,
FAKHE BO3MOEHEI

BA PHAKTHI ¢

Bapraxr 1 Bapraxr 2 Bapraxr 3

Y

Ouexxa BO3MOZEHBIX
BA PHAHTOB

Y

ITpxHATHE peLie KKAO
MPOrpaMMe Heic TBHH

Pucynox 37 —YnpaBieHueckuil mporecc

AJnbTEepHATHBHBIE 3aTpaThl — 3TO 3aTPaThl HEUCIOIb30BAHHBIX BO3-
MOXKHOCTe. OHM O03HA4YalT YOYUIEHHYI BBIFOAY, KOIJa BbIOOD OIHOTO
JEWCTBUS MCKJIIOYAET MOSIBJIECHUE ApYyroro Aeucteus. Hanpumep, npennpusarue
BPEMEHHO HE MOKET UCIOJIb30BaTh CBOE MPOU3BOJCTBEHHOE 000PYJ0BaHUE IO
HazHaueHuto. Eciam Obl OHO caaBano Obl 3TO OOOpYJOBaHUE B apEHAY, TO
nosyqasnio Obl goxon. IloTepsHHBIH JOXOA B TAKOM CIly4ae U MPEACTABISIET
co00Oll BMEHEHHBIE 3aTpaThl. OJTU 3aTPAThl XapaKTEPU3YIOT BO3MOMXHOCTD,
KOTOpasi TOTepsHa WM KOTOPOM JKEpPTBYIOT, KOTJa BBIOOpP Kakoro-To
aIbTEPHATUBHOTO Kypca JAeUCTBUM TpeOyroT oTkaza ot napyroro. [lonsrtue
«BMEHEHHBIE 3aTpaThD» IPUMEHHMO TOJBKO B CIIy4a€ OIPAaHUYEHHOCTH
pecypcoB. Tam, rae pecypchl He OrpaHUYEHBI, HET HEOOXOJUMOCTH KEPTBOBAThH
YEM-TO.

AnbrepHaTtuBHBIC 3aTpathl (OPpPOrtunity cost) — makcuMasibHas BBHITOJa,
KOTOpasi BO3MOXHa MPH HCIOJIb30BAHUU OTPAaHUYEHHBIX PECYypCOB HJisi OIpe-
JIEJICHHBIX 1esieil. AJIbTepHATUBHBIE 3aTpaThl OOBIYHO HE BKJIOYAIOT B OTYET,
NPEACTABIIEMbId  aKIMOHEpaM. DTH CyMMbl UCHOJIB3YIOT JIJISi HAXOXKICHUS
HanOoJiee BBITOJAHOIO BAPUAHTA, HO OHU HE BIIUAIOT HA BEJIUYHUHY JCHEKHOIO
MOTOKA.

Jlns  obecrieuyeHUs HAMEUEHHBIX O0BEMOB MPHUOBLIM, Kak MPaBUIIO,
paccMaTpUBaeTCsl HECKOJbKO aJbTEPHATUBHBIX BAapUAHTOB IPOU3BOJCTBA.
[IpyHuMmas penieHue, CIEeIyeT Y4YWUTHIBaTh TOJBKO TE€ Pacxoibl M JIOXOJbI,
KOTOPBIE 3aBUCST OT JAHHOTO peleHus. PeneBaHTHbIE 3aTpaThl U MOCTYIUICHHUS
— 9T0 Oynyiiue 3aTpaThl W MOCTYIJICHHUS, KOTOPhIE MEHSIOTCS B pe3yibTare
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IMPHUHATOTO PpCIICHUS, HMMCHHO

aHATM3UPYIOTCS. TPU  OPUHSATUU
yhpaBjieHdeckoro pemienus (pucyHok 38). Jisg oOTHeceHHMs 3arpaT K
pEeBaHTHBIM JIOJKHBI COOJIOIATHCS J1BA YCIIOBUSA:

- 3aTPpaThl IOJKHBI OTHOCUTHCA K OyAyIIEMY MEPUOAY;
- 3aTPaThl JOJDKHBI PA3IMYAThCS MO0 aJIbTEPHATUBHBIM BapHaHTaM

CoOBOKynMNHble 3aTpaTbl

PeneBaHTHbIe 3aTpaTbl

HepenesaHTHbIe 3aTpaTbl

Byaywue OeHexHbIe MNOTOKU

HeeozBparTHble 3aTparbkl

YeTpaHuMbele 3aTpartkl

Ob6RazarenktHbIe 2aTpaTbl

AnbTepHaTMBHbIE 3aTpaTbl

HepeHexHblIe pacxogbl

MHKpeMeHTanbHbIe 3aTpaTkl

ObwexosAMCTEeHHbIE

HakKnagHble pacXxogbl

Pucynok 38 — CocTaB perieBaHTHBIX M HEPEJIEBAHTHBIX PAcX0/I0B

[lepBoe mpaBuino peneBanTHOCcTH. WMHpOpManus s pPyKOBOIWTENS
JOJDKHA — 00ecreyuTh MpaBWIbHOE pelieHHe. OJTO  SBJSeTCs  IJIaBHOM
XapaKTEPUCTUKOMN KadecTBa HHMOPMAIUH I PYKOBOJIUTEIIS.

Btopoe mpaBuno peneBantHocTH.  WHDopmarus mns pyKoBOIUTENS
JOJDKHA OBITH MPEJICTABIICHA B YAOOHOM I BOCIPHUSITHS BUIIE U HE JOJDKHA
coJiepKaTh U30BITOYHBIX TAHHBIX.

PeneBaHTHBIN OAX0/1 LETECOOOPA3EH B CIEAYIOLIUX CIyYasIX:

- IPUHSATUE PELIEHUS O EHAX PEAIM3ALNH U TOTIOJIHUTEIBHBIX 3aKa3ax;

- IIPUHATHS pelIeHuss 00 aCCOPTUMEHTE MPOAYKIIMU MPHU OTPaHUYCHHBIX
ITPOU3BOJICTBEHHBIX MOIIHOCTSX;

- IPUHATHUS PEUICHUS O TPEKPAIIEHUH POU3BOICTBA MPOIYKIIUU;

- IPUHATHUS PEUICHUS O TOM MTPOU3BOAUTH CAMOMY WJIM MOKYIIATh;

- IPUHSTHS PEIICHUS O 3aMeHe 000PYOBaHMS.

6. 2 KoHTpoJIbHbIE BONPOCHI

1. B uem 3axmrouaercs cymnocts CVP- ananmmza?

2. KakoBbI OCHOBHBIE HAMPAaBJICHUS aHAIN3a 0€3yOBITOYHOCTH?

3. Kakwuie nomyiiieHust MpUHATHI P TIPOBEICHUH aHATTN3a 0€3yObITOUHOCTH?

4. YTo MOHMUMAIOT TIO/] TOUKOI Oe3yOBITOUHOCTH?

5. Kakumu wmeromamu ompenensiercs Todka O0e3yObITOYHOCTH (TOpor
peHTabebHOCTH)?
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6. Kakue ximodeBblie nokazatenu npumensitorcst mpu CVP- ananmze?

7. Kak MOXHO WHCIIOJBb30BaTh TIpaUK COOTHOILIEHUS «3aTpaTbl-00BEM-
pUOBbLIBY TP MIPUHATHUN YIPABICHUECKUX PELLICHUI?

8. UTo MOHMMAIOT MOJT MapKUHAJIBHBIM JOXOJA0M?

9. Kak paccunTsIBacTCs yACIbHBIA MapKUHAIBHBIN JOXOA?

10. B yem cocTouT posib ¥ 3HAYEHUE POU3BOACTBEHHOTO JIEBEPUIKA?

116. B uem cocTouT poJib U 3HAUEHHUE 3ar1aca IPOYHOCTU?

12. KakoB SKOHOMHYECKHH CMBICT TIOKA3aTellsl CTETMEHU OIEPAIMOHHOTO
pbryara?

13. OxapakTepu3yiTe CBsA3b MEXAY CTEIICHBIO OMEPAlMOHHOTO pbhluara u
PEANPUHUMATEIIECKAM PUCKOM.

14. Ilepeuncnure THUNWYHBIE TPYIIBI YIPABICHUYECKUX PpEIICHUN, B
OCHOBE KOTOPBIX JIEXKUT MapPKUHAJIBHBIN OJXO/.

15. YTo NOHMMAIOT MO/ PEJIEBAHTHBIMU 3aTpaTaMU U J0XO1aMU?

16. Kaxue ycioBus AOKHBI COOJIIOJATBCS JJIi OTHECEHUsS 3aTpar K
pEIEBaHTHBIM?

17. OxapakTepusyite NpaBuiia PeIEBAHTHOCTH

6.3 TecTbl

1. Tlpu CVP-aHnanuze B3aUMOCBSI3b MEXKIY 3aTparamMu, OObEMOM U
pe3yabTaTaMu MOKET ObITh BRIPAXKEHA CIICYIONIECH (POpMYJIIOW:

A)O,=3"P+TIp + M/, ;

B) Or=3 ™" + IIp + M/, ;

C) O, =M/, : (3™ + IIp*);

D) O, = (3" +Ip) : M]L,

E) O, = (3 o Hp) - ML,

rae Om — o0beM MpoJIax;

3" — iepeMeHHBIE 3aTPaTHI;

3""" — mocTOSIHHBIE 3aTPATHI;

[Ip — mpuOBLIE;

MJI — Map>KUHaJIbHBIN JOXO/ HA €IUHUILY POAYKIUU

2. [Tpu CVP-ananu3e B3aMMOCBSI3b MEXY 3aTpaTaMu, 00bEMOM U
pe3yJibTaTaMu MOXET OBbITh BhIpaXKEHA CIIEAYIOIIEeH (hopMyIIoi:

A) O = 3" + IIp + M1y ;

B)Oy - (3™ +1p) : (ex —3™ex);

C) O, =M/, : (3" +Tlp);

D) On = (3" + Ip) x M/,
rae 3" — mepeMeHHbIE 3aTPATHI HA CAMHUILY [TPOILYKIIUH;
M1, — Map>KMHAJIbHBIN JOXO/ HA €INHULLY TPOAYKIINY;
I, — 1eHa equHUILIBI TPOAYKIUH.
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3. Ilopor peHTabenbHOCTH — 3TO:

A) mokazaTteib, XapakTepU3yIOIUui PeHTa0CIbHOCTh MPOIAX;

B) mokasarens, XxapakTepu3yIOIINi peHTabeTbHOCTh TPOU3BO/ICTRA,

C) mokazaTtenb, XapakTepu3yIui 00beM MPOJIaxK, P KOTOPOM
BBIpYYKa paBHA COBOKYITHBIM 3aTpaTawm,

D) noka3zaTenb, XapakTepu3yoImuid 00beM Mpoaax, Mpru KOTOPOM
BEIPYYKa paBHA MIEPEMEHHBIM 3aTPaTaM;

E) mokazarens, XxapakTepu3yrIui 00beM IPOJaXK, MPU KOTOPOM
BBIPYYKa paBHA MTOCTOSTHHBIM 3aTPaTaM.

4. Tlopor peHTabeabHOCTH — 3TO:

A) nokazareb, XapakTepu3yruui 00beM POIaXK, MPU KOTOPOM
MPEANpUATAE HE UMEET HU PUObUIH, HU YOBITKA;

B) mokasarens, xapakTepu3yronuii 00beM npojax, Ipu KOTOPOM
BBIPYYKa paBHA MIEPEMEHHBIM 3aTpaTaM;

C) nokasatesb, XapakTepU3yOLui peHTa0eIbHOCTh MPOJIAXK;

D) noka3zaTesnb, XapaKTepU3yIOIUNA PeHTa0eNbHOCTh IPOU3BOICTBA.

E) mnokasarens, xapakrtepusyromuii o0beM Mpojaax, IpU KOTOPOM
BBIPYYKa paBHA MMOCTOSIHHBIM 3aTpaTam;

5. IIpor3BOACTBEHHBIM JIEBEPUIK — ITO:

A) nokazaresnb, XapakTepu3yIIui n3MEeHEeHHe 00beMa peanu3aluu
MPOAYKIIUU B 3aBUCUMOCTH OT U3MEHEHUSI 00beMa MPUObLIH;

B) nmoka3zarens, XxapakTepu3yrolmuii u"3BMeHeHrne o0bemMa NpuObUIH B
3aBUCUMOCTH OT U3MEHEHHS 00beMa peasin3aluy MpoAyKIIUH;

C) nokazaresnb, XapaKTepU3yOIUi peHTA0eIbHOCTD MPOJIaX B
3aBUCUMOCTH OT U3MEHEHHS TOCTOSHHBIX 3aTpaT;

D) nokazateinb, XapakTepU3yIOIINi peHTa0eIbHOCTh MPOIAXK B
3aBUCUMOCTH OT U3MEHEHHUS TIEPEMEHHBIX 3aTparT;

E) mokazarenb, XxapakTepu3yrOIINi peHTa0eTbHOCTD MPOIAXK B
3aBUCUMOCTH OT U3MEHEHHS COBOKYITHBIX 3aTparT;

6. OnepanmoHHbBIN pbIYar onpeaesnsercs no Gopmyse:
A)O, =M/ x Ilp;

B) Or =M/ - TIlp;

C) O, =M/ + Ilp;

D) O, =M/ : Ilp,

E) O, =1I,- M

rae O, — onepalrOHHBIN phlyar;
M/ — mapxuHanbHBIN TOXON;
[Ip — npuObLIb.

/. OnepalOHHbBIN pblYar ornpeaesnsercs no Gopmyiie:
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A) O, = Allp x AB;
B) Op = Allp + AB;
C) Op = Allp — AB;

D) Op = Allp : AB,

E) Op=AB: Allp

rae A Ilp — usmenenue npuobUIH;
A B — u3MeHeHHe BBIPYYKH OT MTPOJIAXK.

8. 3amac mpoYHOCTH — ATO:

A) TIpOIIEHTHOE OTHOIICHUE MPEBHIICHNS (DAKTHUECKON BBIPYUKH HaJ
ITIOPOTOBOM;

B) npoueHTHOE OTHONIEHME NPEBBILICHUS Map>KUHAJIBHOTO J0XO0Ja HaJ
IIOPOTOBOM BBIPYUKOWU;

C) npo1eHTHOE OTHOILIEHHUE MPEBBIILIEHUS TOPOTOBON BBIPYUKH HAJl
(bakTHUecKoi;

D) nponieHTHOE OTHOILIEHUE MPEBBIIICHNS TOPOTOBOM BBIPYUKU Ha
Map>KMHAJIBHBIM JJOXO0JI0M

E) nponieHTHOE OTHOIIEHNE MPEBBIIEHNS TOPOTOBOM BBIPYUYKU Ha
BaJIOBBIM JI0XOJIOM

34. 3anac MPOYHOCTH omnpenenseTcs 1o dbopmyiie:
A) 3Hp = (Bd) - Bnop) . ng x 100 % ,

B) 3np = (MI[ - BHOp) . ng x 100 % ;

C) 3up= (Brop - M) : By, x 100 %;

D) 3Hp = (Bnop - B(b) . Bnop x 100 % ;

E) 3., =M+ By,) : By x 100 %,

rae 3, — 3arac NpOoYHOCTH;

B — dakTuueckas BeIpydKa OT MPOJAXK;
B.op — IOporomas BeIpyuyka OT MPOJAK;
M/I — Map>KUHaJIbHBIA TOXO.

9. Touka 6e3yObITOYHOCTH OTIPEACIISAETCS:

A) rpaduueckum METOI0M;

B) metonom ypaBHeHui;

C) MeTo10M MapKUHAJIBLHOTO JI0X0/1a;

D) Bcemu nepeyucieHHbIMU BbIIIE METOIAMU
E) sxcniepTHBIM MeTOI0M

10. [Ipennpusitie BoilyckaeT u nmpojaet uznenue "A" mo uene 800 Teure.
[Tpu sTOM cpennue nepeMenHbie 3aTpaThl cocTapisoT 500 py0., a TOCTOSHHBIE
3atpatbl — 190 tenre. Kakyro npuObLIbE MOXKET MOTYYUTH MPEATIPUSITHE, €CITH

oHo npogact uzaenue "A" B konuuectse 700 mT.?
A) 25 000;
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B) 20 000;
C) 17 500;
D) 22 300.
E) 20 300

11. IIpennpusitue BeIMycKaeT u mpojaet uzaenue "A" mo nene 800 TeHre.
CpenHue nepeMeHHbIe 3aTpaThl cOCTaBIAOT 500 TeHTe., a TOCTOSHHBIE 3aTPaThl
— 190 000 Tenre. Kakoe komumuectBo m3nenuii "A" npeanpusThe IOIHKHO
POJIaTh, YTOOBI 0OECTICUNTh MoTydeHue npuosuH B pazmepe 50 000 tenre?

A) 725;

B) 750;

C) 775;

D) 800

E) 900

12. [lpeanpusTre IAaHUPYET BBITYCK U NMpoAaXy uzaenuil "A" B o0beme
750 wt. [InaHupyemMble IEpEMEHHBIE 3aTPAThl HA €IUHUILY U3IETUS COCTABIISIIOT
500 Tenre, a oOmias BeIWYMHA MJIAHUPYEMbIX TOocTosHHBIX 3arpaT — 190 000
tenre. [Imanupyemasi mpuoObLIb okHa coctaBuTh 35 000 Tenre. Ilo kakoi
LIEHE cleAyeT mpoaaTh uzaenue "A"?

A) 700;

B) 725;

C) 775;

D) 800

E) 900

13. [Ipeanpusrue 3anuMaeTcs npoaaxen uzaenus "A" u 3a MecsI] UMeeT
clenyronme nokasarenu: oobeM mpojax —650 mIT.; BEIpyYKa OT MPOJaX —
380 000 tenre; nepemennbie 3atpaThl — 266 000 TeHre, MOCTOSHHBIE 3aTPATHI
— 90 000 Tenre. Ompenenure TOUKYy O€3yOBITOYHOCTH B CTOMMOCTHOM H
HATypaJTbHOM BBIPAKEHUSX:

A) 325 000 Ttenre u 450,2 mmr.;

B) 300 000 Ttenre u 444,4 wr.;

C) 275000 Tenre u 420,8 miT.;

D) 348 000 tenre u 463,7 mit.;

E) 350 000  Ttenre u 400 mT.

14. TlpennpusiTue BBIMYCKAE€T JBa BUJA M3JEIMN M 3a MeCSl HMEET
CJIEYIOIME NOKA3aTeNHN:

IToka3arenu N3 nenus Bcero
A b
O0OBEM BBIITYCKA, IIT. 50 6 11
IleHa 3a eIMHUILIY. TEHTE 60 5
Bripvuka oT posaxk. TEHTe 30 3 60
ITepeMeHnHbIC 3aTPATEL. TEHITE 21 2 42
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B T.4Y. HA CJIMHMIIY U3JICIN. 42 3 X
Map>kuHanbHBIN 10XOM, TEHTE 90 9 18
B T.Y. HA €JIMHULLY U3JIECIIHS, 18 1 X
[TocTossHHEBIE 3aTpAaTEL, TEHTE X X 10
[TouObLIb. TEHTE X X 12

Kakne 06beMbl 00eCcriednBarOT MPEANPHUITHIO 0€3YOBITOYHYIO MPOTAKY
WA3CIINI?

A) A—-275,b - 320;

B) A—-420, b —210;

C)A—-320,b—335;

D) A—-300, b —360

E) A-350,b— 350

15. TlpenmpusitueM 3a OTYETHBIN Tepuo 1 peanuzoBanbl 1000 mT. u3aenuii
"A" Ha cymmy 30 000 Tenre. IIpu sToM nepeMeHHble pacxonabl coctaBuiu 20
000 Ttenre, a mnoctossHHBIE pacxoapl — 6000 Ttenre. Omnpenenurte 3amac
MIPOYHOCTH B MPOLIEHTHOM OTHOILIEHUH:

A) 20;

B) 25;

C) 40;

D) 45

E) 28

16. IlpenmpusitueM 3a OTYETHBIN TTepuo 1 peanu3oBanbl 1000 mT. u3aenuii
"A" na cymmy 30 000 Tenre. [Ipu 3TomM mepemeHHble pacxoAsl cocTtaBuin 20
000 Ttenre, a mnoctossHHbIE pacxoabl — 6000 Ttenre. Omnpenenurte 3armac
MIPOYHOCTH B ICHEKHOM BBIPAXKCHUU:

A) 12 000;

B) 8500;

C) 9300;

D) 8700

E) 6000

17. TlpennpusitueM 3a OTYETHBIN niepro peanu3oBanbl 1000 wT. u3aenmit
"A" Ha cymmy 30 000 tenre. IIpu aTOM nepemeHHbIe pacxoasl coctaBuiu 20
000 tenre, a noctosinabie pacxobl — 6000 Tenre. Onpenenure 3amac
IIPOYHOCTH B HATYPAJIbHOM BBIPA)KECHUHU:

A) 350;

B) 400;

C) 450;

D) 500

E) 600

18. IlpeanpusiTueM 3a oTUYETHBIN Mepuoj peain3zoBanbl 1000 T, uzgenuit
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"A" Ha cymmy 30 000 Tenre. [Ipu 3TOM nepeMeHHbIe pacxoabl cocTaBuiu 20
000 tenre, a noctosinHbIe pacxoibl — 6000 Tenre. Ha kakyto cyMMy U3MEHUTCS
3arac MPOYHOCTH, €CIIA MOCTOSIHHBIE pacxoibl yBeaudarcs Ha 10%:

A) 2200;

B) 1800;

C) 600;

D) 900

E) 1000

19. Ilpennpusaruem 3a oTUETHBINA nepuo peanu3oBanbl 1000 mwT.u3nenui
"A" nma cymmy 30 000 Tenre. [Ipu 3TOoM mepemeHHbIE pacxoasl cocTtaBwin 20
000 tenre, a mocrosHHbIE pacxonpl — 6000 Tenre. Ha CKOJIBKO NpPOLEHTOB
CHU3UTCS 3amac MPOYHOCTH, €CIIN ITOCTOSIHHBIE pacxoabl yBenuyarcs Ha 10%:

A) 8;

B) 6;

C) 4;

D) 10

E)5

20. IlpennpusitueM 3a OTYETHBIN TIepro 1 peain3oBanbl 1000 mt.u3nenuit
"A" Ha cymmy 30 000 renre. IIpu aToM nepemeHHbIe pacxoasl coctaBunu 20
000 Tenre, a noctosiHHbIE pacxoasl — 6000 Tenre. B kakom oO6beme (1IT.)
CHU3UTCS 3arac MPOYHOCTH, €CJIM MOCTOSIHHBIE pacxoabl yBenndarca Ha 10%:

A) 60;

B) 70;

C) 50;

D) 40.

E) 80

21. TlpenmpusitueM 3a OTYETHBIN Tiepro peaninzoBanbl 1000 miT. uznenuit
"A" Ha cymmy 30 000 Tenre. [Ipu 3TOM nepeMeHHbIE pacxoabl cocTaBuin 20
000 Tenre, a noctosiHHbIE pacxoasl — 6000 Tenre. Onpenenure 3HaYECHUE
MIPOU3BOJICTBEHHOTO JIEBEpHUJIKa (pbluara):

A) 4;

B) 3,5;

C) 2,5;

D) 4,5.

E) 1,3

22. llpeanpusiTiieM 3a OTYETHBIN nepuo peanu3zoBanbl 1000 mT.u3aenmit
"A" Ha cymmy 30 000 Tenre. ITpu sTOoM nmepemeHHble pacxoabl cocTaBuian 20
000 Ttenre, a mnocrosiHHble pacxoabl — 6000 Tenre. Ilpum yBenuueHun
NOCTOSTHHBIX pacxofoB Ha 10% »sddekr Nmpou3BOACTBEHHOTO JIEBEPHUIKA
(pplyara) cOCTaBUT:

A) 3,25;

B) 2,94;
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C) 3,08;
D) 4,05
E) 1,38

23. IlpenmpusitueMm 3a OTYETHBIM mnepuoj peanuzoBanbl 1000 miT.
maemuiin "A" na cymmy 30 000 Tenre. Ilpu »TOM nepeMeHHBIE PacXO]ibl
coctauiu 20 000 Ttenre, a mocrosHHbIE pacxoabl — 6000 Tenre. Ilpu
CHI)KCHUHM TIOCTOSHHBIX pacxomoB Ha 10% »sddext mnpou3BoACTBEHHOTO
JeBepuKa (ppluara) COCTaBUT:

A) 2,87,

B) 3,21;

C) 2,27;

D) 4,03

E) 1,35

6.4 3aga4u ¥ KOHKPeTHbIE CUTYalluH
3ananue 6.1. Komnanus «BonsTap» npou3BoaUT U MpojaeT TesieoHHbIe

aBTOOTBeTYUKH. Hiuke IIPpUBOOUTCA OTUCT O PC3yiibTaTax (1)I/IHaHCOBO-
XO03S1MCTBECHHOMN JCATCIIBHOCTH KOMIIAHHWH 3a HpOIHGIIHIHﬁ roa:

Bcero Ha [IponenT
eIMHHILY
Peanuzanus (20 000 exunuir) $1 200 000 $60 100
MuHyc nepeMeHHbIE 3aTpaThl 900 000 45 ?
Map:KuHaIBHBIH T0X0T 300 000 $15 ?
MuHYC MOCTOSTHHBIE 3aTPaThl 240 000
YUCTBIA JOXOM $60 000

PykoBOACTBO  CTpeMHTCS  YAy4YIIUTh [OKAa3aTeid  MPUOBUIBHOCTH
KOMIIaHUH, U 3alPOCUIIO ONPEIeTICHHYI0 HH(OPMAIIUIO.

TpeOyercs:

1. Paccuntarh Map>KMHAIBHBIN JTOXOJI KOMIAHUU M TIEPEMEHHBIC 3aTPAThI
B MIPOIICHTAX.

2.Paccuntath TOYKYy O€3yOBITOYHOCTH KOMIIAHWU, KaK B EIUHUIIAX
peaNn30BaHHON TMPOAYKIMHM, TaK © B JCHE)KHOM BBIPAKECHHH 00beMa
peanusanuu. Paccunraiite ¢ MOMOIIBIO YPaBHEHUS.

3.1IpennonoxkuM, 94To B CIEAYIONIEM TOAy YPOBEHb IIPOJaXK BO3PACTET HA
$400 000. Ecnm xapakrtep IOBEIACHUS 3aTpaT HE HM3MCHUTCS, HACKOJIBKO
BO3pACTET YUCTas NpUObLIL KoMIaHuu? JIJisi MOATOTOBKH OTBETA MCIIOIB3YHTE
HOPMY Map>KMHAJIBHOTO J0XO0/a.

4.00parutech K TEpBOHAYAIbHBIM JaHHBIM. [lpeamonoxkum, d4TO
PYKOBOJICTBO JKEJIa€T, 4YTOObl KOMIIAHWS B CJEAYIOIIEM TOAy MOJy4yusa
MHUHAMANIbHYI0 —1puObuib B pazmepe $90 000. CKkombKo eIMHUI] POIYKIIUH
HYKHO MIPOJIaTh KOMITAHUU, YTOOBI MOJYYUTh TAKytO NMPUOBLIL?

5.00paturech K TIE€PBOHAYAJIBHBIM  JIAHHBIM. BblUHCIHTE MapxKy
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0€30MacHOCTH KOMIAaHUU, KaK B JICHE)KHOM, TaK U B MMPOIEHTHOM BBIPAXKEHUH.

6. a)  PaccuuraiiTe = cTemeHb  ONEPAIlMOHHONW  3aBHCHUMOCTH
(oTmepalMOHHBIN JIEBEPEI’K) KOMIIAaHUH TIPH HACTOSAIIEM 00BheMe MPOaaK.

B) Ilpenmnonoxum, YTO TOProBble AareHThl KOMITAHWHM TMPHIIOKUIN
OTPOMHBIE YCWJIMS M B CJIEAYIOIIEM TOly 00beM peanusaiuu Bo3poc Ha 8%.Ha
CKOJIbKO TIPOILIEHTOB BO3pacTeT 4HuCThIM goxon? Ilpw mMoAroToBKE OTBETA
MCTOJIB3YHTE KOHLECTIUIO ONIEPAIMOHHOTO JIEBEPEKA.

c) CeepbTe Baml OTBET € (B) MOCPEACTBOM IMOATOTOBKM HOBOT'O OTYETA O
NpUOBLIAX U YOBITKaX C OTpakeHHeM 8% yBeln4yeHus1 00beMa peaan3ali.

7. JIJis TOTO 4TOOBI YBETUYUTH O0BEM MPOAAX W MPUOBLIL, PYKOBOICTBO
paccMaTpUBAET BO3MOKHOCTh HUCIIOIB30BaHUS 00JIee KAYEeCTBEHHBIX KOJIOHOK B
aBTOOTBETUMKAaX. VICmoib30BaHME TaKUX BBICOKOKAYECTBEHHBIX KOJIOHOK
YBEIIMYUT IIEPEMEHHBIC 3aTPaThl Ha $3 Ha ¢MHHUITY, HO Y PYKOBOJICTBA MOSBUTCS
BO3MO>KHOCTbh COKPATUTh OJIHOTO KOHTPOJIEpa MO Ka4yeCTBY, 3apIuiaTa KOTOPOIro
cocrapisier $30 000 B ron. HavyanpHHK oT/iena cObITA MPEAIOJIaracT, 4YTO HOBBIC
KOJIOHKH OyIyT CIOCOOCTBOBATH YBEIMYEHUIO TOJOBOTO 00bEeMa MpPOJax, IO
KpaiiHeil mepe, Ha 20%.

a) [lonarasi, 4To Mpou3BeICHBI BhINICYKAa3aHHbIE U3MEHEHHS, TOATOTOBHTE
MPOTHO3UPYEMBIN OTUET O MPUOBLIAX U YOBITKAX Ha CICTYIOIINMI To/.

[IpuBenuTe naHHbIe IO €AUMHUIIE MTPOTYKIIUU, OOIIHME JaHHBIC U JaHHBIC B
MPOIICHTAX.

B) PaccuutaiiTe HOBYI0 TOUYKy O€3yOBITOUHOCTM  KOMIIAHUHU, Kak B
€UHULIAX PeaIM30BAHHOM MPOAYKIMU, TaK U B JICHE)KHOM BBIPAXKEHUH 00BhEeMa
peanmu3anuu. Mcnosb3yiTe METOA MAPKUHAIBHOTO JOXO0/A.

¢) A BbI Obl pEKOMEHIOBAJIM MPOBOAUTH Takue n3Menenus? [louemy na,
WJIY TI0YEMY HET?

3amanue 6.2. Ilpenmpusitue NPOU3BOAUT CTEKISHHBIE  OYTHUIKH.
CymectByer MecsauHblii 00bem mnpousBoactBa 450 000 OyThUIOK, 4YTO
COCTaBJISIET MOJIOBUHY €r0 MPOM3BOACTBEHHBIX BO3MOXHOCTEH. OTAen mpojax
NPEANPUATAS TONYYIJT TPEMIOKEHHE OJHOTO IMHUBOBAPEHHOTO 3aBOJIa O
nocraBke emy 150 000 Oyteutok mo mene 0,20 momn. 3a enununy. Otaen
YIPaBICHYECKOTO Yy4eTa MPEeJAOCTaBMII JUIsl PELICHUS BOMpPOCa CIEAYIOLIYIO
nH(popMaIio, UCXOA U3 CYIIECTBYIOMIEro oobema nmpoaaxk 450 000 exuHUIL:
JIOJLJI.

[IpsimMble 3aTpaTbl MaTEPUAIIOB 9000
[Ipsimbie 3aTpaThl 3apabOTHOM TIATHI 36000
[IponopuroHabHas 4YaCTh HAKIAAHBIX PACX0JI0B U3TOTOBIICHHS 27000
[TocTosiHHAst YacTh HAKJIAIHBIX PACXO0B U3TOTOBJICHUS 63000
Pacxonpl o0 ynpaBieHHIO IPEeANPUSTHEM 135000

[lerecoobpa3Ho ¥ MOAMUCATH JOTOBOP HA JOMOJHHUTEIBHYIO ITOCTABKY
150 000 OyTHUIOK HA TaHHBIX YCIOBHIX?
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Tema 7 AmHaau3 3aTpaT W Ppe3yJbTATOB IO INPHHATHIO PELICHUN 10
HHBECTHLIMOHHBIM BJIOKCHUSIM

7.1 OcHOBHBIE TeOpeTHYECKHE TOJI0KEHUS

Leapr wu3ydyeHHss — YyMETh MNPOBOJUTh HWHBECTULMOHHBIN aHAJIN3,
MPUMEHSTh CTATUYECKUE W JUHAMUYECKHUE METOJbl OIEHKHM WHBECTUIMOHHBIX
pelLIeHUN

Bomnpocsl

1 Crarnueckue MeTO bl HHBECTULMOHHBIX PACUYETOB

2 JluHaMHYEeCKrEe METOIbI MHBECTUIIMOHHBIX PAacueTOB

3 Amamu3 3atpaT W pE3yNbTATOB TMpPH MPHHITHA PEUICHUH IO
WHBECTULIMOHHBIM BIIOKEHUAM

HenpeMeHHBIM YCIOBHEM YCHEIIHOTO (DYHKIMOHUPOBAHUS NPEIIPUIATUN
SBJIIETCS] aKTUBHOE OCYILECTBIIEHUE CTPATErMYECKU HAIIPABJICHHOTO U JIETAJIBHO
npopabOTAHHOTO KOMIUIEKCa MEPONPUATUN IO CO3JAHUI0 WIN YKPEIUICHUIO
SBHBIX M CKpPBITBIX IPEUMYILECTB IEpPE] CBOMMHU KOHKypeHTamu. OIHHM W3
ONpEeNEAoIMX (DAKTOPOB TMOIYYEHUs] HOBBIX MJIM COXPAHEHUS paHee
MOJIYy4YEHHBIX ~ KOHKYPEHTHBIX  IMPEUMYIIECTB  CTAHOBUTCA  aKTUBHAs
WHBECTULIMOHHAS JEATEIBHOCTD.

WuBecTHLIMM — JEHEXHBIE CPEACTBA, LIEHHbIE OyMaru, MHOE UMYULIECTBO,
BKJIJIbIBAEMbIE B OOBEKTHI MPEANPUHUMATEICKON WIIM MHON JIESTENbHOCTH B
LESAX MOTYYEHUs: MPUOBLIN U (MJTN) TOCTHXKEHHUSI MTHOTO MOJIe3HOT0 3 dekTa.

PeanbHble MHBECTUIUMU - BJIOXEHUS B CO3[JaHUE HOBBIX, PEKOHCTPYKLIHUIO
WJIM TEXHUYECKOE NIEPEBOOPYKEHNUE CYIIECTBYIOIIMX MPEATPUSITHIA.

®dunaHcoBbie (MOPTQENbHbIE) UHBECTUIIMH — BJIOKEHHUS B MOKYIKY aKIIHH,
LEHHBIX Oymar rocyapcTBa, Jpyrux NpeanpusTuii, ”THBECTULIMOHHBIX (POH/IOB.

KanuranbHble BIIO)KEHHS] — MHBECTULIMU B OCHOBHOM KaIMTAJI, B TOM YHUCJIE
3aTpaThl Ha HOBOE CTPOUTEIBCTBO, PACHIMPEHHE, PEKOHCTPYKLMIO MU
TEXHUUYECKOE TMEPEBOOPYKEHHE NEUCTBYIONIMX OpraHu3aluid, MpUoOpeTeHne
MaIIuH, 000pyAOBaHUs, UHBEHTAPS, HHCTPYMEHTA, MPOEKTHO-U3bICKATEIbCKUE
paboThI U IpyTHUE 3aTPaThI.

WNuBectuimm — 00jee MIMUPOKOE MOHATHE, YEM KalUTaJIbHbIE BIOXKEHUS,
OHO BKJIIOYAET KPOME BIIOKEHH B BOCIPOMU3BOACTBO OCHOBHBIX (DOH/IOB
BJIO)KEHHSI B OOOpDOTHBIE AaKTUBBI, pa3jiM4Hble (PUHAHCOBBIE AKTUBBI, B
OTJIeJIbHBIE BU/Ibl HEMATEPUAIbHBIX AKTUBOB C LEIbIO PAa3BUTHUS IIPOU3BOJICTBA,
COLIMAJIBHOM C(hephl, MPEANPUHUMATENHCTBA, YBEIUUYCHHS PUOBLIH.

MHBeCTULIMOHHAA ~ JEATEIBbHOCTh  —  BIIO)KECHHME  MHBECTULUMH U
OCYILIECTBICHUE MPAKTUYECKUX IEUCTBUMN B LIEJSAX MOTYUCHUS MPUOBLIN U (WJIIH)
JOCTHKEHHS] HTHOTO TIOJIE3HOTO 3P deKTa.

HNuBecTUIIMOHHBIN TOpTdenb NpeACTaBiseT COOOH IeleHaNpPaBICHHO
C(OPMUPOBAHHYIO COBOKYIMHOCTH OOBEKTOB pEaTbHOT0 U (HUHAHCOBOTO
WHBECTUPOBAHUS, NPEIHA3HAYECHHBIX Il OCYLIECTBIEHUS WHBECTULIMOHHOM
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JEATEIbHOCTH B COOTBETCTBUHU € Pa3pabOTaHHOM CTpaTerueil OpraHu3aluu.

MHBECTULIMOHHBIN MIPOEKT — 000CHOBaHUE AKOHOMHYECKOHN
1eJ1eco00pa3HOCTH, 00bEMAa U CPOKOB OCYIIECTBICHUS KaMUTAIBLHBIX BIOKEHUH,
a TAK)KE OIMMCAHUS MPAKTHUYECKUX ACHCTBHUM MO OCYIIECTBICHUIO NHBECTUIUN.

HNHBeCcTULIMOHHBIE IIPOEKTHI, TpeOyrolue JOJITOCPOYHBIX

KaIUTAJIOBJIOKEHUNA MOKHO YCIIOBHO Pa30UTh HAa YEThIPE KaTErOPUU:

- BBIIIYCK HOBBIX BUJIOB ITPOAYKIUU;

- CHIDKEHHUE 3aTpar;

- paclIMpeHHe MPOU3BO/ICTBA;

- YAOBIETBOpEHHE TpeOOBaHMI TOCYAAPCTBEHHBIX OPraHOB YIPaBICHUS
(?KOIOTUYECKUE CTAaHIAPTHI U 0€30MaCHOCTB).

CHEUUATbHOTO NPEI0KEHUS.

O6uuM kputepreM 3(H(PEKTUBHOCTH HWHBECTUIIMOHHOTO MPOEKTa SIBIIS-
€TCsl YPOBEHb MPUOBLIM, MOJTYYEHHON Ha BJIOXEHHBINM Kanutai. [Ipu sToMm moa
IpUOBUTILHOCTBIO (JOXOJHOCTBIO) IIOHUMAETCSI HE MPOCTO MPUPOCT KamuTaia, a
TaKOM TEMII €ro pocTa, KOTOPBII MOJIHOCThIO KOMIIEHCUPYET 00Illee N3MEHEHNE
MOKYTaTeIbHON CIIOCOOHOCTH JEHET B TEUYEHHWE PAacCMaTpUBAEMOIO IEpPHOJA,
o0ecrieunBaeT MUHUMAJIbHBI YPOBEHb JOXOJHOCTH U TOKPBIBAET PHUCK
MHBECTOpa, CBSI3aHHBIH C OCYIIECTBICHMEM IIpoekTa. Takum o0pasom,
npobyieMa  OLUEHKM  HPUBJIEKATEIbHOCTH  HMHBECTULUMOHHOIO  IPOEKTa
3aKJII0YAEeTCsl B OINPEACIIEHUH YpPOBHS €ro JoXoAHocTu. CylIecTBYIOT JiBa
OCHOBHBIX MOJX0Ja K PEIICHUIO 3TOH MpOoOJIeMbl, B COOTBETCTBUU C KOTOPHIMU
METO/Abl OUEHKH 3(P(GEKTUBHOCTH HWHBECTULIMM MOKHO pa3leIuTh Ha JIBE
TPYIIIIbIL:

* POCTHIE (CTATUYECKUE);

* TMHAMUYECKHue (METOAbl TUCKOHTUPOBAHUSA).

K crarnueckum meronaMm oneHkd 3()(PEKTUBHOCTH WHBECTULUN MOKHO
OTHECTH PacyeT CPOKa MX OKYNAEMOCTH, a TAK)KE YYETHON CTaBKH JOXOIHOCTH
WHBECTULINN (CPEIHSISI TOXOIHOCTh MHBECTHUITU).

MeTton onpenesieHus: Cpoka OKynaeMOCTH. ITOT METOJl — OJIMH U3 CaMbIX
IPOCTBIX U IIMPOKO PACHpPOCTPAHEHHBIX B MHUPOBOM YYETHO-aHAJIUTHYECKOU
IIPpaKTUKE, HE MPEANojaraeéT BpPEMEHHOM YIOPSAOYEHHOCTH JI€HEKHBIX
MOCTYIUICHUH.

Cpox okymaemoctu wuuHBectuuuii (PP) — mepuwon, kak mpaBuio,
u3MepseMblid B ToAaX, B TEUEHHE KOTOPOrO HMHBECTULMOHHBIE 3aTpaThl
MOKPBIBAIOTCA YHUCTBHIMU JICHEKHBIMU TOCTYIUICHUSIMU OT TpoekTa. JlaHHbI
METOJ MCIIOJB3YETCS UIA TEPBOHAYAIBHOW '"COPTUPOBKH" TIIPOEKTOB H
MPEACTaBIAET CO00M Mepy JMKBUAHOCTU W MPUOBLILHOCTH. Ecin Heobxoaumo
BBIOpAaTh OAMH M3 JBYX IHPOEKTOB WM HECKOJIBKUX IPOEKTOB, OOBIYHO
NPEANOYTEHUE OTHAAETCS MPOEKTY C CAMBIM KOPOTKMM CPOKOM OKYHaeMOCTH
VHBECTHLIUH.

Ecnu noxon pacnpeneneH mo rojgaM paBHOMEPHO, TO CPOK OKYITA€MOCTH
pPAcCCUMTBIBAETCS JIEJIEHUEM €AMHOBPEMEHHBIX 3aTpaT HAa BEJIMYMHY €XKETOJHBIX
NOCTYIUIEHUH, 00YCIOBICHHBIX BIOKeHUEM JeHer. [Ipu momydyenun apoOHOTO
YHUCJIa OHO OKPYIJIIETCS B CTOPOHY YBEJIMUYEHHUS 10 OJMKANIIETo LENOrO.
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Ecom pgoxon pacmpenesneH 1O roxaM HEPABHOMEPHO, TO  CPOK
OKYNa€MOCTH PACCUHUTHIBAETCA MPSIMBIM IOACYETOM 4YHUCIA JIET, B TEUYECHUE
KOTOPBIX MHBECTHUIIUS OYJIET MoranieHa KyMyJIsITUBHBIM ITOTOKOM (JI0XOIOM).

[Tpumep. A) MuBectuius B 1 MIIH. TEHre MPUHOCUT €KETOJIHO B TEUECHUE
6 JeT YKNCThIE JEHEKHbIEC OCTYIUICHHUS B pazMepe 250 Thic. TeHre. YeMy paBeH
CPOK OKYIa€MOCTH UHBECTULINU?

b) Ilpoekt akkyMynupyeT cieayrolue JeHexKHble cpenctsa. OnpenenuTh
CPOK OKYa€MOCTH UHBECTHUIIUH, €CIIH

I'on CF
0 -1000
1 500
2 400
3 300
4 100

Pemenne npumepa npuseneHo Ha pucynke 39.

MHBecTUnA B 1 MAH. TEHre MPUHOCUT eXerogHo B TeyeHue 6 neT uncTtble
AeHeXHble nocTtynneHns B pasmepe 250 Tbic. TeHre. Yemy paBeH cpok
oKynaemocTn UHBeCTULYUN?

1000 000/250 000=4 roga

MpoekT akkymynupyeT cneaylolume AeHexHble cpeacTBa. OnpejennTb CpPok
OKYNaemoCcT! UHBECTULWIA.

T =2-(-100/300) =2.33 roga (2 roaa n 4 mecsiya)

0 -1000 -1000

1 500 -1000+500=-500

2 400 -1000+500+400= -100

3 300 -1000+500+400+300=+200
4 100 300

Pucynok 39 — Pacuer cpoka OKyraeMoCTH HHBECTUIIUI

[Tokazarenp cpoka OKYMaeMOCTH MHBECTUIIMH OYEHHb MPOCT B pacyeTrax,
BMECTE C TEM OH UMEET PsiI HEIOCTATKOB, KOTOPhIE HEOOXOJAMMO YYHUTHIBATH B
ananuse (pucyHok 40).

Meton cpenHen TOXOAHOCTHM MHBECTULMK. MeTon cpenHer NOXOOHOCTH
uaBecturii (ARR) mpenmonaraer pacder IO MPOTHO3UPYEMBIM ITOTOKAM
YCPEIHEHHOT'O 3HAYEHUS JOXOJHOCTU BIIOKEHHBIX CPEICTB U CPaBHEHUS €ro C
LEJIEeBBIM KOAPPUIIUEHTOM JOXOTHOCTH aKTUBOB.

YuerHas (cpemHsisl) cTaBKa JOXOMHOCTH KamuTanmoBioxenuii (ARR) —
OTHOUIIEHUE MPUOBLIM OT MPOEKTa K KAMUTAJIBLHBIM 3aTpaTaM, BBIPAXKEHHOE B
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npoueHTax. OgHako, Kakas UMEHHO MPHOBUIb HCIOJIB3YETCS U Kakue LU
OepyTcs 3a KalUTaJIbHbIE 3aTPaThl, MOXKET 3aBUCETh OT BIOOpA MOAXO/A.

MeToa CpoKa OKynaemocTu
e

MpocTB pacyeTax u NOHUMaHUM He sBnaeTca 0GbEKTUBHbIM KpUTepUem
AN OUeHKU BNUSHUA nNpoekTa Ha
CTOUMOCTb KOMNaHUN
Cny>uT WHAWKATOPOM pucka npoekta, He yunTbiBaeT Bpems nocTynfeHus
T.e. NoKasblBaeT, B TEYEeHWEe KaKoro AeHEXHbIX CPeAcTB
BPEMEHN CpeacTBa WHBECTOpPOB GyayT
nogBepKeHbl PUCKY
He yuuTbiBaeT [JeHexHble cpefcTsa,
Cny»uT WHAWKATOPOM  JIMKBMAHOCTW NOCTynawwue OT npoekrta nocne
npoekTa nepuoga okynaemocTu.
YacTo onupaetca Ha CyGbekTUBHble
KPUTEPUM PYKOBOACTBA B OTHOLLUEHUM
MaKCMManbHOro cpoka okynaemMocTi.

Pucynox 40 — CunpHble U citabble CTOPOHBI METO/Ia CPOKA
OKYNa€MOCTH UHBECTUIIAMN

Haubounee pacnpocTpaHeHHBIN MOAXO:

ARR = Cpennee 3HaueHue uuctou mpuoObUd 3a roa/CpeaHee 3HaAUYCHUE
aKTHUBOB I10 TPOEKTY

Yucrass npuObUIb 32 TOA = YCpEIHEHHbIH YUCTBHIM JEHEKHBI MOTOK —
["'onoBas BenmuurHa aMOPTU3ALUH, UCYUCIICHHAS] PABHOMEPHBIM METOJIOM

Ecnu oTcyTCTBYIOT Kakue-nuOO yKazaHHs, TO CJIEAyeT HCIOJIb30BaTh
UMEHHO 3TOT MeToja (mpuObUIb A0 yIUIaThl HAJOTOB M MPOIEHTOB, HO 3a
BBIYETOM aMOPTHU3ALIHH).

CymiecTByrOT ApyrHe METOJbl, INpPEeNyCMaTpUBAEMble COBPEMEHHBIMU
VCCJIEIOBAHUSIMMU:

- UCIIOJIb30BAHUE CPEJHEHN MEePBOHAYAIBHOW CTOMMOCTH BCEX AKTHBOB B
TEUEHHUE CPOKA UX CITYKOBI;

- UCTOJIb30BaHKE MPUOBLIN TIEPBOTO TOAa;

- UCTIOJIb30BaHKE OO0IIIeH MPUOBLIN 3a BECh CPOK MPOEKTA.

Jloruka xputepust ARR coctoutr B TOM, 4TOOBI CpPaBHUTH O0KHJIAEMYIO
NpPUOBUIBHOCTh MPOEKTA C KAKON-TO YCTAHOBJICHHOW PYKOBOJCTBOM KOMITAHUU
MUHUMaJIEHON HOPMOM (11€JIEBBIM KOA(DPUIIUEHTOM).

LeneBoit kK03(h(HULMEHT PACCUUTHIBAECTCS KaK JOXOAHOCTD:

- JICUCTBYIOIIETO MPOU3BOACTBA B OpraHU3AlMM, pPacCMAaTpPUBAIOIIEH
IIPOEKT;

- KOHKYpHUPYIOIIEH OpraHu3aluy — aHaJIora;
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- CpeAHeoTpacieBasl.

[IpaBuiio cpenHel JOXOJHOCTU: MPOEKT MPUHUMAETCS, €CIH €r0 CPEaHssA
JIOXOJTHOCTb IPEBBILIAET LIEJEBYI0 (CPaBHUBAEMYIO) TOXOIHOCTD.

WHTepripeTalluOHHBIA ~ CMBICTT ~ TOKa3aTels  CpeJHell  JTIOXOJHOCTH
MHBECTUIIMM 3aKII0YaeTcsl B MPUOIU3UTENBHOM OIIEHKE TOro, Kakas YacTh
MHBECTUPOBAHHOTO KalKTaja BO3BPALLAETCS B BUIE PUObUIN B TEUEHUE OJTHOTO
MHTEpBaJa IiaHupoBaHus. CpaBHUBAs paCUETHYIO BEJIMYMHY 3TOTO MOKa3aTesl
C MHUHUMAJBHBIM WJIA OXUIAEMBIM YPOBHEM JOXOJHOCTU (CTOMMOCTBHIO
KaluTajla), UHBECTOP MOXKET MNPHUITH K NPEIBAPUTEIBHOMY 3aKIHOYEHUIO O
[EJIeCOO0Pa3HOCTH  MPOJOJDKEHHUs W yIIyOJIeHHs  aHalu3a  JITaHHOTO
WHBECTUIIMOHHOTO MPOEKTA.

PaccmoTtpum mopsiiok pacuera cpeaHEd JTOXOAHOCTH WHBECTHULHMM Ha
npuMepe, MPeACTaBICHHOM Ha pucyHke 41,42.

Mo NpoeKTy NpOoU3BOAUTCH MOKyMNKka OOOpyAOBaHUSA CTOUMOCTLIO
110 00O €, exerogHbln YNCTbIN AEHEXHbIN MOTOK OT UHBECTULUK
—24 400 € B TeyeHue 5 nerT.

INukBnpaunoHHas CTOMMOCTL 0BopyaoBaHUA Yepes 5 net oyaer
10 000 €. AmopTusaymsa npomssBoauTCa MO MPAMOSIMHENHOMY
meToay. Lleneson koshpuUneHT 4OXOQHOCTU — 5%.

CpepHasa BenuumMHa aktmeoB = (VIHBECTUUMOHHbIE 3aTpaThl —
InkBMaaynMoHHaa CTOMMOCTb)/2

OnpegenuTb CpefdHI OOXOAHOCTb MHBECTUUMA. CnegyeT nu
NPUHATL NPOEKT?

Pucynox 41 — IIpumep 1uist pacueta cpelHei HOpMbI JOXOIHOCTH UHBECTULIUI

ExerogHble NOCTYNNEHUA OEHEXHbIX CPEeACTB MOXHO cyuTaTb
NPUBLINBIO 4,0 BblYETa NPOLEHTOB, HANOroB M aMopTU3aLun
Moposasa amoptudaymna = (110 000-10 000)/5= 20 000€
FopgoBasa npudbink = 24 400-20 000=4 400€

CpenHasa sennymnHa aktmeoB = (110 000 — 10 000)/2 =50 000 €
ARR= (4 400/50 000)*100% =8,8%

MpoekT cnepyeT npuHATL, Nnockonbky ARR = 5%

Pucynok 42 — IMopsiiok pacuera cpelHeH 10XOJHOCTU UHBECTULINM

JIOCTOMHCTBO MTaHHOTO METOJia, KaK M IEpPBOro, — MPOCTOTa PacyeToB.
Kpome Toro, oreHuBaeTcss NpUOBLILHOCTH TpoekTa. OJHAaKO €CTh U CyIIle-
CTBEHHBIE HEJOCTATKH (PUCYHOK 43).

Jlunamudyeckue  MeToAbl  OMeHKH  A(P()EKTUBHOCTH  WHBECTHUIINN,
Oasupyromuecs: Ha TNPUHIHWNAX JUCKOHTHUPOBAHUS, JAlOT BO3MOXKHOCTH
M30aBUTHCS OT OCHOBHOI'O HEJOCTaTKa CTaTHYECKHX METOJOB OIEHKH —
HEBO3MOXKHOCTH y4e€Ta IIEHHOCTH OyIyImuX ACHEKHBIX TMOCTYIUICHUH TI0
OTHOILICHUIO K TEKYyIIeMy TMEepHOJly — U TMOJYyYUTh KOPPEKTHHIE OILCHKH
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3G ()EKTUBHOCTH TIPOCKTOB, B YACTHOCTU CBS3aHHBIX C JIOJITOCPOYHBIMH
BJIOYKCHUSIMU.

[MpocTo paccunTbiBaeTcA He ABJTAETCAH OOBbEKTUBHbBIM

KpuTepuem OJ19 OLEeHKU BITUAHUA
npoekrta Ha CTOUMOCTb
KOMMaHum

NamepaeT nooxoaHocTb, He y4nTbiBAET BPEMEHHY O

UCMOMb3ysa JIerko [OOCTYMNHble CTOUMMOCTb OeHer

OaHHble
YyutbiBaeT OyXranTepcKkyro

npuobISb, a He OEeHeXHble
NMOTOKU

Pucynok 43 — CuiibHBIC U clTa0ble CTOPOHBI METOa CPETHEH JTOXOTHOCTH
WUHBECTUIINN

JIMCKOHTHPOBAHHBIC METOBI OLIEHKU YPPEKTUBHOCTH WHBECTHIIMOHHOTO
NPOCKTA XapaKTEPU3YIOTCS TEM, YTO OHH YYUTHIBAIOT BPEMEHHYIO CTOMMOCTH
nener. PaccmorpuM  HamOosiee  pacmpOCTpaHEHHBIC KPUTECPHH  OIICHKH
3 PEKTUBHOCTH HMHBECTHUIIMI, OCHOBAHHBIC Ha METOAAX JUCKOHTHPOBAHUS
(pucyHok 44).

i lMoxasaTeny oueHKW 3P@EeKTUBHOCTH

crTaa auc- BHYTReHHRA
Lh'_i A Anpexc Mepuon, vip o
Sl e HOXOAHOCTIA oKYNaeMoCTH ake 2l
S =]
CTOMMOCThb . OCXOOHOCTH

Pucynox 44 — JIuCKOHTHPOBAHHBIE METO/IBI OIEHKH d(PHEKTHBHOCTH
WHBECTUILIMOHHOTO MPOEKTA

Merona cpoka OKyrmaeMOCTH IS TUCKOHTHPOBAHHBIX JICHEKHBIX MTOTOKOB.
DTOT METOI MPEToaraeT pacueT CPOKa OKYMaeMOCTH I TUCKOHTHPOBAHHBIX
3HAUYCHWW YHCTHIX JICHEKHBIX IIOTOKOB TIO TOAaM MW CpPaBHEHHE €ro C
MIPUEMIIEMBIM CPOKOM OKYITa€MOCTH.

Cpok okymaeMocTd OyJeT O0OpaTHO  MPOIMOPIMOHAIEH  CTaBKe
JTUCKOHTUPOBAHUS TIPH TPHUBEICHUM OYIyIIUX JACHSKHBIX TIOTOKOB K
HACTOAIIEMY MOMEHTY.

JlJis cTaHAapTHOTO YHCTOTO ACHEKHOTO TTOTOKA BO3MOXKHO YCTaHOBIICHHE
IPUEMJIEMOTO CPOKa OKyIaeMoCTH (Cpoka okynaemoctu ['opmoHa):

Cpok oxkynaemoctu = 1/k-1/k (1+K)" (6)
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r7e K — CTOMMOCTh KamuTasa mpoeKTa
N — 9KCIIO JIET (PYHKIIMOHUPOBAHHUS ITPOCKTA

[Ipumep nmnst pacuera cpoka OKyImaeMOCTH MPUBEEH Ha pucyHke 44,

AuckoHTupoBaH HakonneHHble
Hble

CF CF
0 -1000 1,0000 -1000
1 500 0,8333 416 -584
2 400 0,6944 2T -307
3 300 0,5787 174 -133
4 100 0,4823 48 -85
Cpok - - He
OKyrnaemocTu OoKynatTcs

PI/ICYHOK 44 — Pacuert CPOKa OKYITaCMOCTH ITUCKOHTHPOBAHHBIX JCHCKHBIX
IIOTOKOB

Meron  4MCTOrO  AUCKOHTHPOBAHHOTO  J0XoAa. MeroJ  4YHCTOro
nuckoHTHpoBaHHOTO joxoaa (NPV) mcxoauT w3 cpaBHEHHS WHBECTHIIMOHHBIX
3arpart (I) ¢ TekyIe# oreHKoi BceX OyIyIINX YUCTBIX ACHEKHBIX TOTOKOB (PV)
10 roAaM (HyHKIIMOHUPOBaHUS TpoekTa (t).

Texymas croumocts (PV) = TIoTOKM IEHEXKHBIX CPEICTB B OymymieM X
KoadduumeHT AMcKkoHTUpOBaHUs

B oOmiem ciyuyae, yToObl HATH MPUBEICHHYIO CTOMMOCTH PV J11060T0
cpeactBa (peanbHOrO0 WM (DUHAHCOBOTO), UCIOIB3YEMOr0 B TEUYCHHUE
OTPEICTICHHOTO0  (MHBECTUIIMOHHOTO) TEpUoAa, HEOOXOJUMO  BEITUYHHY

OKHJIAEMOTO TMOTOKA J10X0Ja OT JaHHOTO cpeacTBa (C) yMHOXKUTH Ha BETUYUHY
1U/(1+r):

PV=Cpx1/(1+1), (7)

rac r OIIpCACIISACT JOXOOJHOCTD HanJIydmero AJIbTCPHATHBHOI'O
q)HHaHCOBOFO cpeacTBa ¢ TAKUM KC IICPHUOAOM U aHAJIOTMYHBIM YPOBHEM PHCKaA.

Benuuuny: 1/(1+r) Ha3zbiBatoT (akTopomM AuckoHTa (Ko3(hdULIEHTOM
JUCKOHTUPOBaHMs). Jl0XOTHOCTh albTE€PHATUBHOIO (PMHAHCOBOTO CpEACTBa [
Ha3bIBaeTCsl HOpPMOM (cTaBkoil) nuckoHTa. CTaBKka JUCKOHTA ONPEIEISIET
U3JIEPKKN YIYHIEHHONM BO3MOXXHOCTU KaIllMTaja, IMOCKOJIBKY XapaKTepU3YyeT,
KaKylo BBITOAY YIyCTHJa (pUpMa, HHBECTUPOBAB JICHBI'H B peajbHbIC aKTUBBI, a
HE B HAWJTy4lllee aJbTepHATUBHOE (PMHAHCOBOE CPEICTBO.

Yucteiii auckoHTHpoBaHHBIA n0xox (NPV) — mpuBeneHHas CTOMMOCTh
YUCTBIX TMOCTYIUICHHA JICHE)KHOM HAIMYHOCTH MHUHYC II€PBOHAYaJIbHBIE
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HMHBCCTUIIMOHHBIC 3aTpaThbl

no mnporpamMmme Kanutanosioxenuit: NPV

Tekymiass CTOMMOCTh YHCTBIX JCHEKHBIX IOTOKOB OT mnpoekra (PV)

Wusectunuu (1).

[Ipumep g pacyera 4YMCTON TUCKOHTUPOBAHHOM CTOMMOCTHU HA PUCYHKE

45.

@axrop
AMERakTd AunckoHTuposaH
Hble

0] -1000
1 500
2 400
3 300
4 100
NPV -

1,0000 -1000 -1000
0,9091 455 +455
0,8264 331 +331
0,7513 225 +255
0,6830 68 +68
- +109

Pucynoxk 45— Ilopsiok pacuera 4ucTOi NPUBEIEHHON CTOMMOCTH

NPV — cymma, Ha KOTOPYIO yBEIWYMBAETCs OOrarcTBO COOCTBEHHUKOB
KOMITAaHUH 3a CYeT peanu3anud mnpoekra. OIneHka WHBECTHIIMOHHBIX PEIICHHMA
umeet crnenyromuii Bua: NPV > 0 — mpoekrt criemyer npunats; NPV < 0 —
npoekT cienyetr oTkiIoHUTh; NPV = 0 — mpeanpustuio Oyaer 6e3pa3iuyHo,

IPHUHATDb UJIKX OTKJIIOHUTDH ITPOCKT.

CunpHple M cla0ble CTOpPOHBI MCETOAA YHUCTOIO0O AUCKOHTHUPOBAHHOI'O

J0X0/a MPEICTABICHBI Ha PUCYHKE 46.

Cunsrbie cmoporss NPV Cnabsie cmopotisl NPV

ABnaerca o6beKTUBHbIM KpuTepuem Ana YacTto 6GbiBaeTr TpyAaHO  onpegennuTb

NMPUHATNA peweHunn, Kacamuwnxca cTasBKy ANCKOHTUPpOBaHNA ASHEXHbIX

MakcumMmunsauum Gorarcrea akLMoHepos NOTOKOB

YunteisaeTt BpEeMEeHHYIO CTOMMOCTE 3aBUCUT OT TOUHOCTU MNPOrHO3INPYeEeMbIX

AEeHer u puck nNpoekxkTa AEHEXXHbIX NOTOKOB

YunTtbiBaeT BCe ASHEeXXHbIEe NMOTOKU NHoraa TPyAHO MHTEepnpeTupoBsaTh
AOXOAHOCTE B ASHEXHOM, a He
NMPOLUEeHTHOM Bblpa>keHumn

MpeanonaraeT, 4TO AeHeXHble noToku MoxxkeT He yunThiBaTh cCYyMMBbI

MUHBECTUPYIOTCA NO LeHe KkanuTana BO3HaArpa>kaeHuns pyKoBOACTBY,

NMokaseisaeT, npuHocunT

3aBucALMEe OT npupocTa CTOMMOCTU
npeanpmMaTna

an npoexkrT

- oXngaemble oXoAdbl akynoHepam

Pucynok 46 — CuinbHbIC U cltabbie cTOpoHBI MeTo1a NPV

Meron wuHzekca peHTabenbHOCTH. MHIEKC peHTA0eIbHOCTH MpPOEKTa
MOKAa3bIBa€T YBEJIMYEHUE OOraTcTBa HMHBECTOPOB HA E€IUHUILY BJIOKEHHBIX
nener. Unnexc pentadensHocTu (Pl) paccunThiBacTCs Kak OTHOIICHHE TEKYIIIEH
OIICHKM OyAyIIUX YHCTHIX JCHEXKHBIX MOTOKOB 1o mpoekty (PV) k Tekymieit

OlleHKE MHBECTUIIMOHHBIX 3aTpat (I).

OueBuaHo, uto ecinu NPV mpoekra nMeeT MoJIOKUTEIbHOE 3HaYEHUE, TO
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U UHJAEKC PEeHTa0eNbHOCTH MpoekTa Oosblie 1, a ecau OTpHUIATETbHOE, TO H
UHIEKC peHTabenbHOCTH OyAeT wuMeTh 3HaueHwe MeHblne 1. Ortcroga
CTaHOBUTCS ITOHSTHBIM, YTO BCE MIPOEKTHI C:

Pl > 1 — ciexyer npuHsTH

Pl <1 — cnenyeTr OTKIOHUTH

Pl = 1 —» xomnanuu Oyner Oe3pa3iu4HO, NPHUHATH WIA OTKJIOHHUTH
MIPOEKT.

[Ipumep pacueTa UHIAEKCA PEHTA0ECIBHOCTH MIPUBEACH HA PUCYHKE 47.

T I I

(15+8)/8=2.87
2 18 10 (18+10)/10=2.8

3 20 13 (20+13)/13=2.53

Pucynox 47 — Ilopsnok pacuera nHIEKCA pEHTA0CIbHOCTH

JlocTomHCTBA W HEJOCTAaTKM METOAA HUHJEKCa PEHTA0EIbHOCTU
MIPE/ICTaBIICHBI HA pUCYHKE 48.

CunsHbie cmopoHs! Pl Cnabsie cmopoHbi Pl

YunTtbiBaer BpeMeHHYI cTonmocTb YacTto ObiBaeT TRYAHO onpegennTtb

AeHer CTaBKy AWCKOHTUPOBAHUA  AEHEXHbIX
NOTOKOB

YunTbiBaeT BCe AEHEXHble NOTOKU He yuutbiBaeT mMmacwTad npoekra wu
abconoTHbIN pasmep yBenu4ieHmnsa
SoraTcTBa NHBECTOPOB

MonesHbl ans cpaBHeHUA MoryT BBecTM B 3abnyxaeHue npu

B3aMMONCKNIOYALWNX MHBECTULMOHHbLIX CpaBHEeHUU B3aMMONCKNIOYALWMX

NMPOEKTOB UM NPOEKTOB C OAWHAKOBbIM MNPOEKTOB

macwTadom

Cny>XUT MHANKATOPOM pUCKa NpoeKkTa u

Mmepon AONYCTUMBIX owndok B

nporHosax

Pucynox 48 — CunbHbIC 1 cl1a0ble CTOPOHBI METO/Ia MHICKCA PEHTA0CIbHOCTH

MeTton  BHYTPEHHEH  HOPMBI  JOXOJHOCTH. BHYTpeHHsAsT HOpMa
noxonnoctu (IRR) ompenensercss kak pacueTHash cTaBKa JMCKOHTHPOBAHHS,
KOTOpas YPaBHUBAET 1o paccMaTpuBaEMOMY MIPOEKTY CyMMy
JACKOHTHUPOBAHHBIX YHCTBIX JIEHEXKHBIX MOCTYIUIEHUA C TEKYIIEH OLIEHKOU
WHBECTUIIMOHHBIX 3aTpaT. 3HAUYEHUE XapaKTEepPU3yeT ITOXOJHOCTh MPOEKTa B
PABHOBECHOM CHTyallid, KOrJla OTCYTCTBYIOT KOHKYpPEHTHbIE MPEUMYIIECTBA,
3TO CTaBKa JUCKOHTUPOBaHUs, pu koTopoil NPV paBHO Hy:1O.
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BHyTpeHHss cTaBKa JOXOIHOCTH ONPEENIIeT KaueCTBO CaMOT0 MPOEKTa:

- 9TO Ta MUHUMAJIbHAS IOXOJIHOCTH, KOTOPYIO MOKET 00€CIEUYHTh MPOCKT,
OCTaBasiCh 0€3yOBITOUHBIM;

- 9TO MaKCHUMaJILHO JIOMYCTHMOE 3HAYCHHE CTOMMOCTH KaluTasa.

Paccuntath BHYTPEHHIOIO HOPMY JOXOJHOCTH MOXKHO Ha OCHOBE
UHTEPIIOJIALANA, C TOMOIIBI0 KaJbKyJIsATOpa, C IOMOIIBI0 KOMIBIOTEPHON
MOJICIH.

[TpaBuio BHyTpenHeit HopMbl qoxonHoct: IRR > CC— mpoekt cnemyet
npuHaTh; IRR < CC— mpoekr cinenyer otkinonuTh, IRR = CC— xommanumn
Oymer Oe3pa3IMyHO, MPUHATH WIM OTKIOHWUTH TipoekT; CC — craBka
(dbuHAHCHUPOBAHUS MPOCKTA.

[IpaBmiio BHyTpeHHEH HOPMBI JOXOJHOCTU: MPUHUMATh TE€ MPOEKTHI, y
KOTOPBIX CTaBKa JHUCKOHTa (TO €CTh M3JCPKKH YIYHICHHOW BO3MOXHOCTH
KalnuTajia) MEHbIIE BHYTPEHHEN HOPMbI JOXOIHOCTH npoekTa (r < IRR ).

[Ipumep pacueta BHYTPEHHEH HOPMBI JOXOJHOCTH WHBECTHIIMOHHOTO
npoekTa mpuseneH Ha pucyHke 49-50.

0 -100 1.0000 -100 1.0000 -100
1 30 0.9524 28.6 0.9091 27.3
2 30 0.9070 27.2 0.8264 24.8
3 30 0.8638 25.9 0.7513 22.5
4 30 0.822 247 0.6209 20.5

Pucynok 49 — Ilopsiiok pacdera BHyTpEHHEH CTaBKU JOXOIHOCTH MHBECTUIINMA

[
NPV (r=5%) =6.4
NPV (r=10%) = -4.9
IRR= 5% + (10%-5%) *6.4/ (6.4-(-4.9) = 7.83%

Pucynox 50 — Iopsimok pacdera BHyTpeHHEH CTaBKU JOXOAHOCTH

JIOCTOMHCTBA M HENOCTaTKM METOJa BHYTPEHHEW CTaBKH JOXOIHOCTH
IIPUBEAEHBI Ha PUCYHKE O1.

AHanu3 3aTpar W pe3yJbTaTOB» TNpEACTaBisieT co0oil  mpoiiecc
COIIOCTABJIEHUSI 3aTpaT W BBIFOJ OT BO3MOXKHOI'O BapuaHTa. B Tex ciyuasx,
KOIJla CYyIIECTBYET 0oJiee OJHOTO BapuaHTa, aHAJINW3 3aTpaT U PE3yJbTaToB
JOJDKEH OBIThb IPOBEJEH B OTHOIIEHWHM KaXIOro W3 HUX. Bapwuasr,
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rapaHTUPYIOUINIT HauOOJBIIYI0 BBITOAY WM HAaWUMEHBLIME 3aTpaThl, U OyIeT
SBJIATHCSL HAaMOO0JIEE BBITOHBIM.

lNokasbiBaeT, YBENMNYAUT nnm NnpoeKT He nokasbiBaeTr abcontoTHbIN pasmMmep

CTOMMOCTb KOMNaHuu N3MEeHEHUSA CTOMMOCTU KOMNaHuu
YunTbiBaeT BpPEMEHHYI0 cTtoumocTb [peanonaraetr penHBecTUpoBaHne
neHer OEeHeXHbIX noTokoB no crtasBke IRR, uto

ABHO WNCKAXAeT WCTUHHYK  KapTUHY
OOXOAHOCTU NpoeKTa

YunTbiBaeT BCe JEHEXHbIE NOTOKU MoxxeT npuBecTun K HECKONbKUM
3Ha4yeHnam IRR n HeEBepHbIM peLleHnaAM
B cnyvae c HeopANHapHbIMU
OEHEXHbIMW NOTOKaMMN

Jlerko noHMMaem MeHemxepamm MoxxeT BBOAUTL B 3abnyxgeHue npu
CpaBHEeHUN NHBECTULNOHHON
npuBneKaTenbHOCTN
B3aMMOWCKINIOYAOLWMNX NP OEKTOB

Pucynoxk 51 — CusnpHble U ci1adble CTOPOHBI METOJIa BHYTPEHHEN CTaBKU
JOXOTHOCTH

«OCHOBHOE TPaBWIIO, KOTOPOMY HEOOXOJMMO CJIEIOBATh B IAHHOM ClIydJae,
3aKJIF0YAeTCsl B TOM, YTO TOT BapHaHT, B pe3yJibTaT€ KOTOPOrO JAOCTUTACTCS
HauOOJIbINasl BHITOJIAa B JEHES)KHOM BBIPAKCHUU WM HAUMCHBIIHNE JICHE)KHBIC
3aTpaThl, SBISICTCS BapHAHTOM, KOTOPBIM CleayeT BBIOpaTh MNPH YCIOBHUH
PaBHO3HAYHOCTHU BCEX APYTUX MOKA3aTEICH.

IIpr paccMOTpeHHM HECKOJIBKHX aJIbTCPHATUBHBIX HWHBECTHUIIMOHHBIX
MIPOEKTOB, B 3aBUCUMOCTH OT BBIOPAHHOI'O METOJa €ro IKOHOMUYECKOUN OIIEHKH,
MOXHO TMOJY4YUTh JAJIEKO HE OJHO3HAYHBIC PE3yJbTaThl, 3a4acTyIO
MPOTUBOPEYAIlNE APYT APYTy, HO HECMOTPS Ha ATO Mexay nokazarenasimMu NPV,
Pl, IRR, CC umMmerorcs oueBUIHbBIE B3aUMOCBSI3H:

ecau , NPV > 0,to onnoBpemenno IRR > CC Pl > 1;

ecau, NPV = 0,to onnoBpemenno IRR =CC Pl =1;

ecau, NPV <0,to ognoBpemenno IRR < CC Pl <1.

[Toaxom, BRIOpaHHBIN TSI aHAJIA3a 3aTpaT U pe3yiabTaToB mpocT. CHavyana
HEOOXOJIMMO HCCIEAOBaTh BCIO HMEIONIYIOCS B HaJM4YUM HUHPOPMAIUIO H
YCTAaHOBUTh CYMMAapHBIM PE3yJlbTaT M 3aTpPaThl, OTHOCAIIUECS K KaXKIOMY W3
BApUAHTOB pEIICHUS. 3aTeM CJeIyeT 3aHeCTH OTH JaHHbIE B TaOJNHIly, B
KOTOPOM YETKO MPOTUBOIOCTABIISIIOTCA 3aTpaTbhl W pe3yJbTarhl. Tenepb
OCTaeTCs BBIYECTh OJIMH TOKAa3aTellb W3 JPYroro, 4YTOObl TMOJYYUTh YHCTHIC
3aTpaThl WM BBITOJY BapuaHTa. 3aTpaTbl U Pe3yJbTaThl OJHOIO WM
HECKOJIbKUX BapHaHTOB TMPUBOIATCS B TaOJWIle B MPOU3BOJIbHOU ¢opme.
[IpencraBiisisi COOTBETCTBYIONTYIO HH(POPMAIINIO, HY)KHO yOEIUThCS B TOM, YTO
OHa JOCTYIHA JUIsl TIOHMMAHUS U YTO KOHEYHOM IEJbI0 SIBJISICTCS CpaBHEHUE
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BCEX BapUaHTOB Ha OJIMHAKOBON OCHOBE, YTO CHOCOOCTBYET MPOCTOMY BBIOOPY
CaMoro JIyYIlIero BapUaHTa.

7.2 KoHTpoJbHBIE BONIPOCHI:

1. JTaiiTe onpeneneHne MOHITHIO «KAMUTATbHBIC BIOKCHUS.

2. KakoBbl CyIIHOCTh M POJIb MHBECTHIIMH B COBPEMEHHON PBIHOYHOMN
SKOHOMHUKE?

3. UTo mOHUMAIOT TT0/T UHBECTUIIMOHHOMN JACATEIHHOCTHIO TIPS ITPUATHS?

4. Tlepeuncnaute W PacKpOWTE€ OCHOBHBIE BHJIbI WHBECTUIIMOHHBIX
MIPOCKTOB

5. Yto BeICTYnaeT 00muUM KputepreM 3p(HEeKTUBHOCTH NHBECTULIUOHHOTO
poeKTa’?

6. OxapakTepu3yilTe CTaTUYECKUE METOJbl OIIEHKH HHBECTUIIMOHHOTO
MPOEKTa

/. B deMm 3akiro4aroTcs CWIbHBIE M cla0ble CTOPOHBI METOJIa CpOKa
OKYTae€MOCTHU WHBECTUIINI?

8. B ueMm 3akitouarorcsi CUJIbHBIE M Cia0ble CTOPOHBI METOJIa CpeaHEel
JIOXOJHOCTU WHBECTHUIINI?

9. OxapakrepusyiTe TUHAMUYECKUE METOJbI OLIEHKU WHBECTUIIMOHHBIX
MIPOCKTOB

10. HaszoBuTe  U3BECTHBIE BaM  [OKa3aTedd  JHHAMHYCCKOU
3¢ exkTUBHOCTH HMHBECTUIMH. JlaliTe XapakTEpUCTHKY KaKJIOMY IOKa3aTello,
NpUBEIUTE POPMYJIIBI IJI1 UX UCUUCIICHUS.

11. HazoBute oOcCHOBHbIE (DAKTOPBI, OKa3bIBAIOUIME BIMSHUE Ha
nokaszarenb NPV, mpuBenure cuiibHbIC U cllabble cTOpoHbI TokazaTesst NPV.

12. HazoBuTe ocCHOBHbIE (DaKTOPBI, OKa3bIBAIOIINE BIMSIHUE Ha
nokasateinb IRR, npuBeauTe cunbHbie U cradbie cToponsl okasarens IRR.

13. HazoBute ocHOBHbIE (DaKTOPBI, OKa3bIBAIOIINE BIMSIHUE Ha
nokasatesnb |P, mpuBeauTe cuiibHbBIE U clladble CTOPOHBI Tokazarens IP.

14. Oxapakrepusyiite B3auMocBszu Mexay nokazarensmu NPV, Pl IRR,
CC npu orieHKe anbTePHATUBHBIX NMHBECTUIIMOHHBIX MMPOEKTOB.

7.3 TecThbl

1. ITon MHBECTULIMSIMU TOHUMAIOT:

A) NMOTOK BIIOKEHUH CPEACTB, C OMPENEIECHHON LEIbI0 OTBICYEHHBIX OT
HEIMOCPEJICTBEHHOIO MOTPEOIEHUS;

B) notok BioxeHuit cpeacts, 0€3 onpeaeaeHHON eI OTBICYEHHBIX OT
HEMOCPEICTBEHHOTO NOTPEOICHMS;

C) moTOK BJIOXKEHHI CPEJCTB, C OMPEICIICHHON IIeJIbI0 HE OTBICYCHHBIX
OT HEMOCPEACTBEHHOTO OTPEOICHMS;

D) noTok BiOKEHUM CPEJICTB;

E) morok BiOeHUI CpENCTB HE OTBJIEYECHHBIX OT HEMOCPEICTBEHHOIO
noTpedaeHusl.
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2. BrnoxkeHHe WHBECTUIIMM B HKOHOMHMKY CTpaHbl M OCYIIECTBJICHHE
MPaKTUYECKUX JCUCTBUHN B LENAX MOJYyYEHUs MPUOBLIU U JOCTHXKEHHS] MHOTO
noJsie3Horo 3 dexra npeacTaBiIseT coooi :

A) UHBECTUILIMOHHAS ACSATEIBHOCTD;

B) uaBecTUITMOHHBIN TOPTQEb;

C) MHBECTUITMOHHBIN TTPOCKT;

D) UHBECTULIMOHHYIO HE3aBUCUMOCTb;

E) nnBecTHLIMOHHYIO HEOOXOIUMOCTh

3. llenenampaBieHHO COPMUPOBAHHYIO COBOKYITHOCTH OOBEKTOB
peanbHOr0 W (PUHAHCOBOTO WHBECTHPOBAHUS, TPEIHA3HAYCHHBIX  JUIS
OCYIICCTBICHUSI ~ MHBECTUIIMOHHOW  NIEATETLHOCTH B  COOTBETCTBHH  C
pa3paboTaHHOM CTpaTeruel opraHu3aliy MpeacTaBiseT coOo:

A)VHBECTUIIMOHHAS IEATETLHOCTH;

B) unBectumonnsii moptdens;

C) MHBECTULIMOHHBIN MPOEKT;

D) uHBECTUIIMOHHYIO HE3aBUCUMOCTH;

E) unBecTUIMOHHYIO HEOOXOIUMOCTD

4. 3010TOC» TIpaBUIIO OM3HECA TIACHUT:

A) CyMmma, moidydeHHasi CErojiHs, OOJIbIlIe TOW K€ CyMMBbI, MOJYy4YeHHOU
3aBTpa;

B) Jlenbru He naxHyT;

C) IlepBblit MIJIIMOH HE BO3MOXHO YECTHO 3apadoTaTh;

D) Koneiika pyosb 6epexer;

E) Cuer npyx0y HE IOPTHUT.

5. Ilpu npuUHATHM WHBECTUIMOHHBIX peIIeHUH (aKTOp BpPEMEHU
YUHUTBIBAETCS C IOMOIIBIO METOJIOB:

A) HapalBaHus;

B) nuckonTupoBanus;

C) cnoxeHus;

D) cnoxeHus v BEIYUTAHUS;

E) napauienust u 1MCKOHTUPOBAHUS

6. UTO OTHOCUTCS K CHJILHBIM CTOPOHAM METOa M0 CPOKY OKYIIaeMOCTH:

A) He sBasieTcsi 00bEKTUBHBIM KPUTEPHEM JIJISl OIICHKH BIIMSHUS MMPOCKTA
Ha CTOMMOCTh KOMIIAHUH;

B) He yuutsiBaeT BpeMsi OCTYIJICHUSI ICHEKHBIX CPEICTB;

C) IIpocrt B pacueTax ¥ MOHUMAHUH;

D) Yacro omupaeTcss Ha CyOBEKTHUBHBIE KPHUTEPUU PYKOBOJICTBA B
OTHOILIEHHUY MAaKCUMaJIbHOTO CPOKA OKYITa€MOCTH;

E) He yuutsiBaeT JIeHEe)KHBIE CPEACTBA, MOCTYMAIOIIME OT MPOEKTA MOCTE
NepHoJIa OKyIaeMOCTH;

124



7. YdeTHas CTaBKa JOXOJHOCTH KamuTanoBioxeHui (ARR) —

A) oOTHoOIIeHHE NpUOBLIM OT IPOEKTa K KalMTadbHBIM 3aTpaTaM,
BBIPOKCHHOE B MPOIICHTAX;

B) oTHOIIEHHE aMOpTH3allMK K KOCBEHHBIM 3aTpaTaM;

C) oTHoOIIEHHWE aMOPTH3allid K KOCBEHHBIM 3aTpaTaM, BBIPR)KCHHOC B
IPOIICHTAX;

D) orHomeHWE aMOPTH3aIMH K MPSMBIM 3aTpaTaM, BBIPOKECHHOE B
MPOIICHTAX;

E) oTHOmEHNE aMOpTH3aIMH K IPSMBIM 3aTpaTaMm.

8. UncTas mpuBeIeHHAs] CTOUMOCTD —

A) oOTHOmICHWE TPHOBLIM OT TMPOCKTa K KalWTaJIbHBIM 3aTparam,
BBIPKEHHOE B MPOIICHTAX;

B) xoaddunueHT cooTHoleHHus OyXraaTepCcKoll CKPBITOW NpUOBLIH,
MOJIYYEHHOU OT MPOEKTa, K CPEAHETOJ0BOM OaIaHCOBOM CyMME MHBECTUIINIA;

C) xordduIHMEHT COOTHOILIEHUS OYXTaJTepCKONW TEHEBOW MNpUOBLIH,
MOJIYYCHHOU OT MPOEKTa, K CPEAHETO0BOM OaTaHCOBOM CyMMe MHBECTUIINN;

D) npuBeneHHas CTOMMOCTh YHCTBIX  TOCTYIUICHUH  JICHEXKHOU
HAJIMYHOCTH MUHYC MEPBOHAYAIbHBIE MHBECTUIIMOHHBIE 3aTPAThl IO POrpaMme
KAl TaJI0BIOKCHUM;

E) oTHOIMICHNE aMOPTH3aMK K TIPSIMBIM 3aTpaTaM.

9. Ecitmu NPV >0, To

A) IpOEKT clieyeT NPUHSTS;

B) npoext ciaemyeT OTKIOHUTH

C) xommnanuu OynieT 6e3pa3auvyHoO, IPUHITH WIIA OTKJIOHUTH MPOEKT;
D) mpoekT ciieyeT nepecMoTpeTh;

E) mpoekT Hy»XHO IOTIOJHUTB.

10. Mertoa OIEHKM WHBECTUIIMOHHBIX IPOEKTOB IO YHCTOW TEKYIIEH
CTOMMOCTH SIBJISIETCSI CaMbIM TPABUJIBHBIM C DKOHOMHUYECKON TOYKH 3pEHUS,
MOCKOJIbKY TOJIBKO 3TUM METOJIOM MOKHO:

A) Oo1IeHUTH peasTbHYI0 CTOMMOCTh aKIIUi;

B) olieHUTH peanbHy0 CTOMMOCTh KOMITAHUH;

C) oneHUTH pealibHyI0 HEOOXOAUMOCTh HHBECTHUIINM;

D) orieHUTh pealibHOE MOJ0KEHUE KOMITAHUU Ha PHIHKE;

E) otienuTh peanbHblil mpupocT 00rarcTBa KOMIaHUH.

7.4 3a1a4u ¥ KOHKPETHbIE CUTYallH

3aganue 7.1. Ilpeanpusatue "A3umyT" IIIaHUPYET 3aMEHHUTh HEKOTOPOE
crapoe  obopymoBanue. JlaHoe  00OpymoBaHHE  OBUIO  TIOJHOCTBIO
aMOPTHU3UPOBAHO M HE MMEET JIMKBHJIAIMOHHOW CTOMMOCTH. 3aMEHa JaHHOTO
obopynoBanus obonuiack 061 B 300 000 TeHre u qaBanga ObI TOIOBYIO YKOHOMUIO
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B pasmepe 75 000 tenre. Oxumaemblii CpPOK 3>KW3HEHHOIO IHMKJIA TaKOIo
000pyZI0BaHUs COCTABIISIET 5 JIET, a TMKBUAAIMOHHAA cToUMOCTh - 50 000 TeHre.
Jlns  pacdera amoOpTH3allMM KOMITAHUEW HMCIOJB3YETCS METO]I PAaBHOMEPHOTO
HAYKMCJICHHUsS, B COOTBETCTBUU C KOTOPHIM CyMMa TOJIOBOM aMOPTHU3ALMU
000pyZI0BaHUSI COCTABUT:

B cooTBeTcTBMM C TOJIUTUKOM mpeanpustus "A3uMyT' BCE HOBBIC
WHBECTULIMM  JIOJDKHBI HMMETh  TOJOKUTEIbHYI0 YHCTYIO IPUBEICHHYIO
CTOMMOCTb MpPHU CTaBKe NUCKOHTHpOBaHuA 10% 1 meproj OKynaeMoCTH - MEHEe
5 rer.

JUist TOro 4ro0bl MOMOYB MPEAIPUATHIO "A3UMYT" IPHUHATH PEUIEHUE O
MOKYIIKE HOBOTO 000pY/I0BaHUS, BAM HEOOXOAUMO CIENaTh CIEAYIOIIEE:

A) paccuuTaTh CPOK OKYIIA€MOCTH IIPOEKTA;

b)  paccuuTaTh y4eTHYIO CTaBKy JOXOJHOCTH;

B)  paccuuTaTh 4HCTYIO MPUBEICHHYIO (TEKYIYI0) CTOUMOCTH *;

I')  paccuuTaTh BHYTPEHHIOIO CTAaBKY JIOXOJIHOCTH

J1) paccuuTaTh MHJIEKC PEHTA0EIbHOCTH

E) wucxoas w3 WMHBECTHIIMOHHOW TOJUTUKH mpeanpustus "A3umyt",
OOBSCHUTE, TMOYEMY KOMIAHUHM CJEIyeT WIM HE CJeIyeT MOKYyNaTh HOBOE

o0opy10BaHHE.

* E>KeroaHblid YUCTBHIM JICHEKHBIM IOTOK B TE€YCHHE 4 JIET MPOCKTAa PaBEH T'OJOBOM
SKOHOMHUHU OT 3aMEHBbl O0OpYyJOBaHMS, a B 5 TOJ - CyMMa EXEroJHOW HKOHOMHH -+
JJUKBUJAIITMOHHAasA CTOUMOCTb 060py,[[OBaHI/I$I.

3ananue 7.2. Komnanus «Kakcb» MOXKET IPHOOPECTH aKTHUB CO CPOKOM
nose3Hor ciyxk0n1 9 et 3a 19.000.000 Tenre. Ilo ucteyeHun 9 et aKTUB HE
MMEET HUKAKOW JIMKBUAAUMOHHOW croumocTtd. Hwxke  npencraiieHa
nH(popMaIus 1o YUCTOMY JI0XO0y, TCHTE:

Jloxox oT peanu3anuu 40.000.000
Munyc nepeMeHHbIe 24.000.000
3aTpaTkl

Map:KuHaIbHBIN T0XO 16.000.000
MuHyC NOCTOSIHHBIE

3aTparhl:

Pexnama 10.000.000

W3Hoc 2.000.000 12.000.000
YUCTHII JOXOI 4,000.000

CroumocTs kanutana cocrasiset 20%. Tpebyercs:

1. PaccuutaTth TOHOBOM MOTOK JEHEKHBIX CpPEICTB B  Clydae
NpUOOPETEHUS aKTHBA.

2. Paccuntarh 4YHMCTYyHO TPHUBEACHHYIO CTOMMOCTb. HyXHO nH
IpuoOpeTaTh aKTUB?

3. PaccunTtarh BHYTPEHHIOIO CTaBKY JIOXOJHOCTH.

Tema 8 OcHOBHBIEC NPUHLIMIIBI PAacYeTa U3AePKeK 00paleHus
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8.1 OcHOBHBIE TeOpeTHYECKHE TOJI0KEHUS

Heau w3ydyeHuss — WMMETh MpEACTaBICHUE OO0 OCHOBHBIX MPUHIIMIIAX
pacyeTa u3Jep>KeK oOpalleHus

Bonpocsr:

1 CpaBHuTenpHasg XapakTepUCTUKA pBIHKA NPOJABLA M  pPbIHKA
NOKyTaTels

2 OCHOBHBIE IPUHIUIIBI pacyeTa U3AEPKEK 00palleHus

3 CKpbIThIC U3JIEPKKH U CKPBITHIN 10x0. [IpobieMbl corniacoBaHus Heau

PeiHOK mpenmnosaraer MpogaBLOB, MOTpEOUTENEH, NEPEKYNIIUKOB U
KOHKYPEHIHIO.

Uto ke Takoe «pBIHOK»? PBIHOK — 3TO COBOKYIHOCTh YKOHOMHYECKHX
OTHOUIEHUWI TIO0 TMOBOAY KYyIUIM - MPOAAKH TOBApPOB M YCIYI IO ILIEHaM,
YCTaHABIMBAIOIIMMCS Ha  OCHOBE CIPOCa M MPEUIOKEHUS B pe3yibTaTe
KOHKYPEHIUU.

OObeKTaMu pbIHKA SIBISIOTCS TOBAPBI U JIEHBIU. B yCHOBUSX pa3BUTHIX
PBIHOYHBIX OTHOLIEHWH B  KA4eCTBE TOBAapOB  BBICTYNIAET HE  TOJIBKO
IPOM3BOAMMAs MPOAYKLHUs (TOBApPBHl U YCIYTH), HO U (PAKTOPhI MPOU3BOJCTBA
(3emni, TpyxA, KamuTan). B kadecTBe JeHEr MpU  3TOM  OOBIYHO
paccMaTpuBaroTCsd  Bce  (DMHAHCOBBIE AKTHUBBI, BAaXXHEHIIMMHU U3 KOTOPBIX
SBJIFOTCSL CAMU JI€HBIH.

CyObekTamMu pbIHKa SIBISIOTCS MPOJABLBI M TOKymnatenu. B kadectse
IPOJABIIOB M  TOKYINATEJNeld  BBICTYIAOT JIOMOXO03sIicTBa,  (PUPMBI
(npennpusTUsi, OU3HEC), TOCYAPCTBO (IIPABUTEIBCTBO).

PbIHKM MOKHO MOJpa3JeiuTh Ha JBa THUMA: PHIHOK MPOJABIAa U PHIHOK
nokynaresns (pUCYHOK 52).

PbIHOK MponaBa — phIHOK TOBapa, Ha KOTOPOM MPOAaBel JUKTYET CBOU
yCIIOBUSI TOPTrOBBIX  CHENOK. JIaHHBIA TUN  pbIHKA  XapaKTEpHU3yeTCs
3HAUMTEIBHBIM MPEBBIIIEHUEM CIpoca Haj mnpeajoxkeHueM. Ilpu stom g
IpoJaBla COBIT HE MPEACTABISET OCOOBIX YCHIIMWA: B YCIOBHUSX HM30BITOYHOIO
cnpoca (medunura) TOBaphl BCE paBHO OyayT peanuzoBaHbl. M ewmy,
CIIEIOBATENIbHO, AaOCONIOTHO HEIEelecO00pa3sHO 3aHMMAThCsl KAKUMHU-THOO
UCCIIEIOBAaHUSIMM, TaK Kak 3T0 OyJeT oO3HayaTh JIMIIb JOMOJHUTENIbHbIC
3aTpaThl. 31E€Ch IJIABHYIO POJIb UTPAET KOJIWYECTBO TOBAPOB U YCIIYT, KAYECTBY
yAeNseTcs MUHUMajdbHOE BHHMMaHue. Hu o0 mnpeanpogaxHoMm, HH O
MOCIENPOAAKHOM CEPBHCE HE YIIOMHUHAETCs, BCe MPOAAETCS Cpasy, KakK Obl «C
KOJIEC», TaK KaK KOHKYPEHUHUS MEXIy MPOU3BOAUTENIIMU OTCYTCTBYET,
TOBapHBI aCCOPTUMEHT O€JIEH.

CoBepuieHHO Jpyrasi CUTyalusi XapakTepHa Il phlHKa nokynatens. OH
BO3MOXEH IPU MPEBBIIIECHUN MPEUIOKEHUS HaJ UMEIOIINUMCS CIIPOCOM, TOTAa
NOKyIlaTeldb CPaBHMBAET MEXKAY COOOM pa3Hble COpTa TOBapOB, UX LIEHBI U
OKa3bIBaeT MPEANOYTEHHE TOMY WIM MHOMY TOBapy. B maHHOM ciydae cBou
YCIIOBHSI IUKTYET YK€ HE MPOJIABELL, a IOKYATENb.
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enm noxynarens

D 5 PriHOK nokynarend (Qs= Qd)

PaBHOBECH bIE TIEHB

v\ PriHOK npoaasiia (Qd = Qs)

™ Lenwm nponasua

PucyHOk 52 — PpIHOK ITpoaBIa ¥ PIHOK NOKYIATENA

Jns ppIHKa MOKyIaress XapaKTepHa KOHKYPEHLMS MPOU3BOJIMUTEIIEU H
TOPTOBLIEB, YTO XapaKTEpHO i1 COBPEMEHHBIX PA3BUTBIX HALMOHAIBHBIX U
MEXIYHAPOJHBIX PBIHKOB. JTO 3acTaBiIeT MNpOAaBUA NPEAIPUHUMATh
3HAQUUTENIBHBIE YCWIMA JUIA pEAU3alldd CBOMX TOBApOB. VIMEHHO pBIHOK
IIOKYIIaTelIsd SBJIICTCA HEIPEMEHHBIM YCJIOBUEM IIPUMEHEHUS KOHUEIHLIHUU
MAapKETHHTA.

Ha pucynke pbeIHOK cIipoca paccekaeT PbIHOYHOE IIPOCTPAHCTBO HA B
30HBI (JIeBasi HWXKHsS U IpaBast BepxHss). [lokymarento BBITOJHO COBEpILATh
CHEJIKM JIMIb B JIEBOW HIKHEW 30HE (PBIHOK TMOKYIATENs), TaK Kak JUHUSA
crpoca JAEMOHCTPUPYET MHOMXECTBO MaKCUMAJIbHBIX LIEH JUIsl MOTPEOUTEs.
[{eHbl 1 0O0BbEMBI BBIIIE JIMHUU CIIPOCA JJIsl MOKYTATENs HEJOCTYITHBI.

Ha pucynke nuHus npeioxeHus: pa30MBaeT ppIHOYHOE MPOCTPAHCTBO HA
JIB€ UHbIE 30HBI. 1 mMpomaBIly BHITOAHO COBEPILIATH CAEJIKH (IIPOJaBaTh) JUIIb B
JIeBOI BepXHEM 30HE (PHIHOK MPOAABIA), HO YOBITOUHO — B IPaBOil HIXKHEH, HOO
JUHUAS TPEIIIOKEHUS JIEMOHCTPUPYET MHOXKECTBO MHHUMAIBHBIX LEH I
IIPOJIABLIA.

Kpome ToOro, cymecrByer eme pbIHOK ITPOMEXYTOUYHBIX IPOJABIIOB,
MOCKOJIBKY peasin3alus NPOIyKIUU MOXKET OCYIIECTBIISITHCS ABYMS CIIOCOOaMHU.
[lepBbiii cmoco® mnpegycMaTpUBAaeT €€ pealu3alMio 4yepe3 COOCTBEHHBIE
TOPIOBbIE OPraHU3allMM, B JPYyroM cily4ae, IIPaBO Ha peaau3aluio ToBapa
IepenaeTcs YJKOHOMUYECKOMY ITIOCPENHUKY, TO €CTh HAa PBIHOK IIPOMEKYTOYHBIX
MIPOJIABIIOB, KOTOPBIM MpPEACTaBIsET COOOM COBOKYIHOCTH JIUIl U OpTraHU3alINiM,
NpPUOOPETAIONINX PA3NIMYHBIE TOBApHI JJIs MEPENpPONaKU WM MepeJayd uX B
apeHJy Ha BBITOAHOW IJI1 apeHAOHAaTeNisi OCHOBE. MHBIMUM ClOBaMH, PBIHOK
MIPOMEKYTOUYHBIX MPOJABIIOB — 3TO PHIHOK MOCPEIHUYECKUX ONEPALUH.

DKOHOMHUYECKHUE PE3YNbTAaThl PBIHOYHOM JAESATEIBHOCTH B 3HAYUTEIBHOU
CTeNeHU 3aBUCAT OT 3(GdeKTUBHOCTH 3arpaT. W3nepxkkamu oOpaleHus
HA3bIBAIOTCS  BBIp@XEHHBbIE B JEHEXKHOM (opMe 3arpaTbl KUBOTO H
OBELIECTBIICHHOTO TPY/a 10 INIAHOMEPHOMY JOBEJICHUIO U peaju3aluy TOBAPOB
norpebutensiMm. OHU BKJIIOYAIOT pPAcXOJIbl HA OIUIATy Tpyda paOOTHHUKOB
TOPTOBJIM, TPAHCIOPTUPOBAHHWE, XPAHEHUE, YMNAKOBKY, NOJACOPTUPOBKY H
IIOATOTOBKY TOBApOB K MPOAAXKE, a TAKKE PACXOAbl HA OPTaHU3ALNIO 3aKYIIKU U
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peanu3aiuy, Ha YNOpaBJI€HUE TOProOBJEH, BEJCHUE y4yeTa M KOHTpOJS 3a
BBITIOJIHEHUEM ILJIAHOB TOPTOBO-(DMHAHCOBOM AESATEIBHOCTU (PUCYHOK 53).

3aTpaTel TOPrOEOTO IpeaNpHATHS

Hszaep:xkH oOpameHHd 3aTpAaTeL He YUHTEIBAEMEIE
B cOCTaBe H3JepikeK oopa- —
e HHT

MaTepHaIbHBIE 3aTpa- -
TEI Hanorn, cOopEl, IIaTexH,

OTHOCHMBIe Ha (PHHAHCO-
Bble Pe3yIbTaThl HIH 9H-
CTYIO IIPHOBLTE

3aTpaThl Ha OILIATY

pyaa
IInaTe:xH mo KpeaHTaM
OTUHCISHHS HA COH- CBepX YCTAHOBISHHOH 3a-
ATTbHBIe Hy&IBI KOHOIATEIRCTEOM CTABKH

IlTTpadsl, IeHH 3a HecBOe-

BpeMeHHOe NepedHucieHHe |

HAJIOTOE H 0043aTeIBHBIX
mIaTedeH

AMOPTH3AITHT OCHOE-
HEIX (QOHIOE

TIpoune H3IepPHKH 00-

pameHHT HI}DIIHE pPacxodbl

Pucynok 53 — CtpykTypa 3aTpat TOProBoro npeanpusTus

B o0myro cymmy OOIIECTBEHHBIX 3aTpaT Ha oOpalieHue TOBapOB
BKJIFOYAIOTCS U WM3JCPKKH oOparieHuss B cdepe MoTpeOJIeHUs, CBS3aHHBIE C
HAaXOXKJEHUEM, TOKYNKOW M JOCTaBKOW TIOKYIMAaTeIsIMA TOBapOB Ha JIOM.
W3nepxku moTpeOJeHUsT COCTABJISIOT MPUMEPHO TOJOBUHY BCEX H3IEPIKEK
cdepsl 00palieHus W TOYTH B MOJTOpPA pa3a MPEBOCXOAT BEIUYNHY TEKYIIHX
3aTpar TOPrOBIIH.

OnHako HE BCE 3arpaThl TOPTOBJAM MOXXHO OTHOCHTH Ha W3JEPIKKHU
oOparmenns. Tak, 3aTpaThl M MMOTEPH, BOSHUKAIOIINE B PE3YJIbTaTe HEOPESIKHOTO
OTHOIIIEHUSI K COOCTBEHHOCTH, YOBITKH, 00pa3yromuecs Mo MPpUINHE HATUUHS
NeOUTOPCKON 3a0KEHHOCTH, HE BOCTPEOOBAaHHOW B CPOK, MITpadbl W IEHH,
yIUIadYMBacMble BCJICCTBUE HEBBITIONHEHUSI XO3SHUCTBEHHBIX JOTOBOPOB, U
poYmre NM0I00HBIC TOTEPH HE JOJDKHBI YIUTHIBATHCS KaK U3IEPKKU OOpaIieHus.
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VYka3aHHbIE pPAacXolbl HEOOXOAWMO B3BICKMBATH C BHUHOBHBIX JIMII, JHOO
CIIUCHIBATh Ha Pe3yJbTaThl XO3IUCTBEHHOU JEATETLHOCTH.

BaxxneiliiuM yclioBUeM COKpalleHHs M3JEP>KEK, CBSI3aHHBIX C pea-
JU3allue TOBAPOB, SIBJSIETCS JTOCTHXKEHHUE COOTBETCTBUS MEXKIY CIPOCOM U
MPEI0KEHHEM, TOBAPOOOOPOTOM U MOKYIATEIbHBIMU (POH/IAMU HACETICHUSI.

B uznepxkkax Toprosiu Bce OoJblliee 3HAUCHHE MPUOOPETAIOT PacXobl,
CBSA3aHHBIE C TMOATOTOBKON KBAIM(UIIMPOBAHHBIX KaJApOB, YIyUlICHUEM
YCJIOBUM TpyJia, OXpaHOW 3J0pPOBbS pPaOOTHUKOB. B wu3mepKkax TOProBiIH
pacxoipl Ha COLMAIBHOE CTPAXOBAaHHUE, OXpaHy Tpyda U IPOYUE MOAOOHBIE
MEpOINpPUATHS JTMOO BOBCE OTCYTCTBYIOT, JIMOO 3aHMMAIOT HE3HAYUTEIBHYIO
JOJIEO.

N3nepxku oOpalleHusi B TOProBJi€ BCEra BbIpakalid, U OyAyT BhIpaXKaTh
KaueCcTBO palOThl TOPTOBBIX OpraHU3alMi W npeanpusTHil. OTHOCUTENbHOE
CHIDKEHUE H3JIepKeK OoOpallleHusi HapsiAay C YMEHBIIEHHEM Ce0eCTOUMOCTH
OPOAYKIMH SIBISIETCS 3KOHOMHYECKHM YCJIOBHEM CHM)KEHHUS PO3HHUHBIX LIEH,
pocTa 4YHUCTOrO J0XOJa TOPIOBIM, YKpEIJeHHs (UHAHCOBOIO COCTOSHUS
TOPrOBBIX OpraHU3aluil U MPEATNPUSTHI.

W3nepxku oOpalleHusi TOproBoro MpearnpusITHs MOTYT ObITh BBIPAXKEHbI
KaKk aOCOJIIOTHOM CyMMOMW, TaK U OTHOCHUTEJBHBIM IIOKAa3aTEIEM — YPOBHEM
U3JIEPKEK OOpalleHUs,, BBIPAXEHHOM B % K PO3HUYHOMY TOBapoOOOpOTY.
AOCONIOTHBIA ~ TIOKa3aTellb  XapakTepusyeT oOOlIyld CyMMY pPacXoOB
NPEeANnpUATUsS 3a ONpeneieHHbId nepuoa. OQHAKO 3TOT MOKa3aTelb HE JAeT
MPEACTABICHUS O Pe3yJibTare, MOJYYEHHOM Ha KaxXJAbld TEHIe 3aTpaT, TO €CTh
He JaeT npenctaBieHus 00 3(PEKTUBHOCTH MPOU3BEACHHBIX pacxonoB. s
XapaKTePUCTUKU PE3yIbTaTUBHOCTH 3aTpaT U >(PPEKTUBHOCTH MPUMEHSIOTCS
TaKlMe OTHOCUTEJbHBIE TIOKa3aTelu, KaK YpOBEHb M3JEPKEK OOpalieHus,
U3JIEPKKOO0TIaua U PEHTA0CIHHOCTD U3/IEPKEK 0OpaIeHUSI.

VYpoBeHb Hu3AEpKEK OOpallleHus XapaKTepU3yeT U3IAEPHKKOEMKOCTb
OCYILIECTBJICHUSI TOProBOM JesATeNbHOCTH. OH MOXKET ObITh pacCUUTaH, KaK Ha
BeCh 00BEM TOBApOOOOPOTAa MPEANPUSTUS, TaK U MO OTACIbHBIM TOBAapHBIM
rpynmnaM. AHajgu3 HU3JEpKeK oOpamieHus: HeoOXOAMMO MPOBOAUTH, Kak IIO
abCONIOTHOMY, TaK M TI0 OTHOCHUTEIbHBIM  IMOKa3zaTeasiM.  AHanu3
OCYILECTBIISIETCS IJISl peLICHUs CIEAYIOIUX 3a/1ay:

- U3y4eHHne 00beMa, CTPYKTYPHI U IUHAMUKH 3aTparT;

- olieHKa A(hPEKTUBHOCTH 3aTpar;

- ccneoBaHue (GakTOPOB, BIUSIONINX HA U3JIEPKKU 0OpaIeHUs;

- BBISIBIICHHE PE3€PBOB SKOHOMUYECKHUX 3aTpart.

AHallM3 HAYMHAETCA C ONpeJeeHUus aOCOJIOTHONW CYMMbI IKOHOMHUH
(mepepacxona) uznaepxek oopamieHus. Pacuer aOCOMIOTHONW CyMMBbI SKOHOMHH
(mepepacxoma) H3IEpPKEK OOpalieHuss AOJDKEH OBITh JIONMOJIHEH pPacdyeToM
OTHOCUTEIBHON 3KOHOMMHM (Tiepepacxoa). [ns onpeneneHuss OTHOCUTEIBHOIO
OTKJIOHEHHSI CIIeyeT CKOPpPEKTUPOBaTh 0a3uCHOE 3HAUYEHUE U3JEPIKEK
oOparteHust Ha (pakTUUECKU 00beM TOBapooOOpoTa 0TYeTHOrO roaa. [lpu stom
ClIeyeT yYUTHIBaTh YCIOBHOE JEJICHUE M3ICPKEK OOpaIleHUs Ha MEePEeMEHHbIC
U TIOCTOSIHHBIE.
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GHEJ‘IHS Wagepwer obPaWEHWA anTavHA DpraHuaaumD

,1 AHanWz BeINONHEHWA NNaHa no ABCOMKTHAA 3KOHOMMA

( ) M3nep#Kam B Lenom (nepepacxon) Magepwer |

COTHOCHMTENEHEA 3KOHOMWA
(Nepepacxo) U3nepmer

OnpeneneHue BKNa0a

2 WMay4eHue obbema, QUHAMMKW 1 OTAen:HEX NokazaTensd B
CTPYKTYPLI 3aTpaT cyMMy abContTHOR SKOHOMUKA

(nepepacxona) Manepwex

MayyeHue GakTopos, BNMAKILWE Ha
MHamWKa TorapoobopoTa
@ ) HAAepKKNA A P P
MameHaHue LeH
YoropeHue
ToBapoofopaYHBaEMOCTH
MameHeHue

NPOM3IBOAMTENEHOCTH TRYAA

4 AHanWa oTOeNbHbIX CTATER
nagepxex obpaweHna
5 BuIABNEHWE PE3ENEOE SKOHOMUM
satpar

Pucynok 54 — AHanuz uzziepxek oopaliieHus TOProBoi OpraHu3aium

Uznepxku oOpamieHuss (GopMupyeTcst TOJ  BIUSHHEM MHOMKECTBA
(akTOpoB OOIIEIKOHOMHUYECKOTO XapakTepa, MOABEPKEHHBIX 3HAYUTEIbHBIM
U3MEHCHHUSM (OTITOBBIC M PO3HHYHBIC IICHBI, HOPMbI PACXOJIOBAHUS OTICIIBHBIX
pecypcoB © T.1.). MHOTME CTaThbU U3JCPKEK OOpAIleHUs 3aBUCIT OT
NESITETPHOCTH ~ TOPTOBBIX ~ OpraHW3alMidi ¥ [PENNpHUATHH,  YPOBHS
XO3SICTBOBaHUS, TIOCTAHOBKH YKOHOMHUYECKOW paboThl u T.1. OleHKa CTENeHH
BJIMSIHUSL 3aBUCSIIUX M HE 3aBUCAIIMX OT TOPTrOBOM OpPTaHM3AlMU BAXKHEHUIITNX
(GakTOpOB Ha YpPOBEHb WU3IEPKEK OOpalleHUs TMO3BOJSET OIPEIEIUTh
BO3MOXKHBIE TEHJCHIIMM WX W3MCHEHUS, HAMETHTh IIyTH OJKOHOMHU U
pa3pabaTbiBaTh 00JIe€ 00OCHOBAHHBIE TUTAHBI U3JIEPKEK OOpaIeHus.

HauOosiee 3HauumbIMU  (paKTOpaMu, BIUSIOINIMMH HAa  H3IACPKKH
oOparteHus, SIBISIFOTCS CIEAYIOIIHE:

- MW3MEHEHHe o0beMa, cocTaBa U CTPYKTYphl 000pOTa pPO3HUYHOU
TOPTOBIIH;

- UI3MEHEHHE Tapru(OB U CTABOK 32 YCIYTH CTOPOHHHUX OpTaHHU3aIIHiA;

- I3MEHEHNE YPOBHS PO3HUYHBIX IICH, IICH Ha MaTepHUaIbHbIC PECYPCHI;
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- I3MEHEHHE BPEMEHH U CKOPOCTH TOBAPHOT'O OOpaIleHNUS;

- U3MEHEHHE cOCTaBa M d(PPEKTUBHOCTU WCIOJIB30BAHUS MaTEPHAIBHO-
TEXHUUECKOH 0a3bl;

- I3MEHEHUE MTPOU3BOIUTEIILHOCTH TPYAa paOOTHUKOB.

CrnenoBaTenbHO, Ha YPOBEHb H3JIEPKEK OOpaIICHUs BIHSIOT pa3IHYHbIC
(dakTOpbl — HE 3aBUCAIINEC W 3aBHUCSIIAE OT ACATEIbHOCTH Tpeampustus. K
dakTopaM, HE 3aBUCAIINM OT ACSITEILHOCTU MPEANPHUITHSI, OTHOCUTCS B TIEPBYIO
ouepens (aktop 1eH. [loBbilIeHNEe WM CHUKEHHE PO3HUYHBIX 1IEH Ha TOBApHI
COOTBETCTBEHHO BJIMSIET Ha O0OBEM JCSITENBbHOCTH, a, CJIENOBATeIbHO, W Ha
OTHOCHUTENBHBIA YPOBEHb U3JEpKeK oOpaiieHus. M3MeHeHne onToBBIX IIEH Ha
XO3SIIICTBEHHBIE MaTepuajbl, Tapu(oB Ha TMEPEeBO3KU, APEHIHBIX CTaBOK,
IPOIEHTOB 3a KPEAUT W JAp. COMPOBOXKAAETCS, KaK MPaBUIO, M3MEHEHUEM
u3Ziep>kek oOpallleHuss B IEIOM W MO CcTaThaM. Ha ypoBeHb H3ACpPKEK
oOpallleHus] TaKkKe BIHIET PAaBHOMEPHOCTh 3aBO3a TOBApOB, BBHINOJHEHHUE
JIOTOBOPOB TIOCTaBKM W psA Apyrux (akTopoB BHemHero xapakrepa. K
dakTopaM,  3aBUCSIIMM  OT  MPEANPUATUS,  OTHOCATCS  (AKTOpHI,
00yCNOBIIMBAEMbIE JIEATEIBHOCTBIO CamMoro mpeanpusaTus. PannoHanbHOe
UCIOJIb30BAaHUE BBIJCJIIEHHBIX OCHOBHBIX U OOOpPOTHBIX CPEICTB, H3YUYECHHE
MOKYIIaTeIbCKOr0 CIPOCa U KOHBIOHKTYPHI PbIHKA, COOJIIOJIEHUE KPEIUTHOU U
(uHAHCOBOM AMCUMILIMHBI, MOBBILIEHUE MPOU3BOAUTEIBHOCTU TPYyAd, BBIOOD
dbopm 00CITy)KMBaHUSI NOKyNaTeNed — BCE 3TU U HEKOTOpbIE Ipyrue (pakTophbl
BHYTPEHHETO MOpsIKa OJarompusTHO BO3JACHCTBYIOT Ha BEIUYHMHY H3ACPKEK
oOparieHusl.

Yckopenne 000paurMBaeMOCTH TOBAapOB OKA3bIBAET BIMSHUE HA CTaThH
U3JIEP’KEK OOpaleHus], CBI3aHHbIE ¢ (OPMUPOBAHUEM U XPAHEHHEM TOBAPHBIX
3aracoB. M3MeHeHne 000pauynBaeMOCTH TOBApOB OKA3bIBACT JBOSIKOE JICHCTBHUE
Ha U3JEPKKU OOpalleHUs: €€ 3aMeJUICHHUE BBI3bIBACT YBEIMUYCHHUE H3ACPHKEK, a
YCKOpEHHUE — UX YMeHblIeHHe. Tak, ycKopeHre 000paunBaeMOCTH Ha OAUH JI€Hb
IpUBEIET K BHICBOOOXKIEHUIO CPEACTB B pa3Mepe OJHOAHEBHOIO 00OpoTa, K
COKpAIIECHUIO Ha 3Ty CyMMYy HOTPEOHOCTH B KpEOUTEe U BCJIEACTBHE 3TOTO K
HKOHOMHHU 3aTpar IO OIUIaTe IPOLEHTOB 3a MOJIb30BAHHUE 3aiIMOM.

W3nepxku oOpareHusi, mpeAcTaBisss co0oil 000COOMBIIYIOCS YacThb
CTOMMOCTH, CO3JaBacMyl0 B XO3SMCTBEHHOM IIpolecce, — KaTeropus
oObekTuBHAsA. OHM BKIIOYAIOT B ce0s 3aTpaThl )KMBOTO M OBEIICCTBICHHOTO
Tpyda, YTO CIIeAyeT Y4YWUThIBaTh TPHU TPOBEACHUU (DAKTOPHOTO aHaIM3a
U3JIepKeK oOpaleHus.

KanpkynupoBanue Ha TOProBOM TMPENNPHUSITHH OPTraHU3yeTCsS B
COOTBETCTBHH CO CICAYIOIUMU MPUHITUTIAMHU:

- Hay4YHO OOOCHOBaHHasl KJacCHU(UKAIMs 3aTpaT C YYETOM OTPACIEBBIX
0COOCHHOCTEW U 1esel yrpaBJIeHHUs;

YCTaHOBJICHHE OOBEKTOB ydeTa 3arpaT, OObEKTOB KaJlbKYyJIHMpPOBAaHUS U
KaJbKYJIALUOHHBIX €IUHUIL;

- BBIOOp MeTOfa pacmpeaesieHUs KOCBEHHBIX pacxojoB. [IpomsBogutcs
OPEINPUITUEM CAMOCTOSITENIBHO, OTPAXKAETCS B YUYETHON MOJUTHKE U SIBISIETCS
HEU3MEHHBIM B T€YEHHE BCETO (PMHAHCOBOTO rO/1a;
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- pasrpaHHYEHHE 3aTpart 0 Nepruoaam;

- pa3lIEeIpHBIN YUET [0 TEKYLIUM 3aTpaTaM U KallUTAJIbHBIM BIOKEHUSM;

- BBIOOP METO/1a yueTa 3aTpaT U KaJabKyJIUPOBAHUS.

IIpu ompeneneHUH LIEHbI HA MPOJIYKT WIM YCIYTy 4acTo 3a0bIBAE€TCA O
TOM (paKTe, YTO €CIIM YCIIyra OKa3bIBAE€TCS HE YACTHBIM JIMLAM, a OpraHU3aLUsIM,
WK TpeOyeT OIUIaThl MEPEUUCICHUEM, TO KPOME LEHBbl YCIYIM BO3HUKAIOT
CKPBITBIE U3JIEPKKH, KOTOPBIE OYEHb CWJIBHO BIUSIOT HAa PEAIbHBIA YPOBEHb
CIpoca U €ro 3JIACTUYHOCTh, U ATOT (AKTOp OCOOCHHO CYIIECTBEHEH ISl
HEJOPOTUX IPOTYKTOB.

CKpbITbIE H3ACPKKA — HU3IEPKKH (QUPMBI, 3aByalHpOBaHHBIE B BUJC
BCEBO3MOXKHBIX MOKEPTBOBAHUMU, (PMHAHCOBOM MOMOIIH, OE€3BO3BPATHBIX CCYII,
HEOOXOIUMBIX JUIsi OOecreyeHusl MPOU3BOJCTBA M CObITa Mpoaykiuu. Yarie
BCET0 OHU (DMHAHCHUPYIOTCS 3a CUET "JYepHBIX Kacc'.

VY CKpBITBIX U3JIEPKEK CIOKHBIN MOHATUHHBIN 00pa3. B axoHOMHUYECKO
TEOPUH CKPBITBIE M3IEPKKU IPEACTABICHBI KaK YIYLIEHHBIE JOXOHBI, T.€.
yObITKH. CKpBITBIE U3EPKKH PACCMATPUBAIOTCS KaK BO3MOXKHBIE BO BPEMEHU
(HO He B JACUCTBUTEIBHOCTH) YHUCTHIE JOXOJbl NPEANPUATHS 32 TOJ OT
UCIIOJIb30BaHUsl COOCTBEHHOro Kamurtana. Takum oOpazoMm, paboTa ¢ 3TUMHU
U3JIEPKKAaMHU JIOJKHA BECTUCH B JIBYX HAIIPABJICHUAX: UX HY’KHO COKPAILATh KaK
3aTpaThl U UX CIEAYET YBEJINYMBATH KAK JOXOJbI. JTOT JIOTMYECKUI NapasoKce
paspemiiM BO BpeMeHHM uepe3 BbIOOp. Ha cragum npuHATHA pelieHdus Tpu
pPacCMOTpPEHUHU aJbTEPHATHB CO3JAHMS KalHTalla BHIOMpPAETCS albTepHATHBA C
OOJBIIMM BO3MOXHBIM J0XOJIOM, a MPH aHAIU3€ KCIOJIb30BaHUS CO3IaHHOIO
KaluTalia BhIIIE OLEHUBAEM PE3YyJIbTaT C MEHBIIMMU YIYIHIEHHBIMH JTIOXOAaMHU.

WM3nepxkn Ha co3gaHUE KamuTalda — 3TO NEpBUYHAs allbTEpHATHUBA,
BO3MOYKHOCTh BIJIOXKEHUSI JICHEKHBIX CpPEACTB B KanuTan ((pu3nueckui,
¢unaHcoBbIN). W3nepKKu, CBSI3aHHBIE C HCIOJB30BAHUEM YK€ HMEIOLIETrOCs
KaluTania, - 3TO BTOpUYHas aJlbTepHATHBA. TakuM 00pa3oM, CKPBIThIE U3/IEPKKH
— 3TO BEJMYMHA BTOPWUYHBIX aJbTEPHATHBHBIX M3IAEPKEK WIA BEJIWYMHA
U3JIEP’KEK, CBA3AHHBIX C HCIOJIb30BAHHEM COOCTBEHHOro kamutana. CKpbITbie
U3JIEPKKA [0 CBOEMY XapakTepy HalOMHHAKOT PE3EpPBbl  YJIYUILICHHUS
UCIIOJIb30BaHUSl TPOM3BOACTBEHHBIX (DAKTOPOB, YIYULICHUS HCIOIb30BAHUS
KanuTtana. PasHuiia B TOM, YTO pe3epBbl YBEIMUMBAIOT OYAYIIYIO NPUOBLIL
(moxon), ymeHblias OyAayuiue M3JAEp>KKH, a CKPBITbIE M3JIEPKKH YMEHBIIAIOT
SBHYIO PUOBLIH (JOXO/), YBEIMYMBAs I€UCTBUTEIIbHbBIE U3IEPIKKH.

Haubonee TunuuHble BUABI CKPBITHIX HU3AEPKEK BO3HUKAIOT B
cienyroumx ciydasx. Ecau mpennpusitue mocTpouso 3AaHue, oduc, cosznano
(bu3MYecKuil KanuTaj, TO Y HEro €CTh CKPBIThIE U3IEPKKU JaKe B TOM Ciydae,
€CJIM OHO TIOJIHOCTBIO PACHoOpSKAETCd U HE MMEET JIOJITOB MO HUM: CKPBIThIE
U3JIEPKKA B BUJE AIBTEPHATUBHOIO J0XO0Ja OT CYMMBI, COOTBETCTBYIOIIEH
CTOMMOCTH KamuTala, MOJIOKEeHHON B OaHK MOoJ MpoueHT. Ecinu ucnonb3yercs
CBOM COOCTBEHHBIM Tpyn OecrjaTHO, H  TpyAd Jpyrux paOOTHHUKOB
HEA(P(EKTUBHO, TO 00PA3yIOTCS CKPBITHIE 3aTPaThl, IOTOMY YTO BpeMs - JACHbBIH,
€ro KCIO0JIb30BaHNUE YAaCTO OOXOIUTCA JIOPOro, a)Ke€ €CIM SBHO 3a HEro HHUKTO
He mnatut. Ecnu mpennpusatve (COOCTBEHHHMK) HCIHONB3YET KamHUTal CBOUX
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aKIMOHEPOB, TO €ro HMCIOJb30BaHUE CTOUT JOPOTro, Naxe eciu (HopMaabHO
MPEANPUATHE HUKOT/IA HE IJIATUT HU TEHIe 3a €ro TeKyIlee UCIOJIb30BaHUE.

KoHueniumsi CKphIThIX U3JEPKEK TAKKE TECHO CBSI3aHA C JIEATEIbHOCTHIO
NPEeANpUATUS, KOTOpasi CTPOUTCS HAa HCMHOJIb30BAHUM €ro BHYTPEHHHUX
(UHAHCOBBIX CpelCTB (TJIaBHBIM 00pa3oM, HepacHpeacIeHHOW NpHOBLIN) He
NpeAnojaraloMxX BbIIUIAT HU  MNPOLEHTOB, HU jauBuAeHA0B. Korma
UCIIOJIB3YETCsl HepachlpeiesieHHass MpuObUTb (a 3TO (PUHAHCOBBIM KamuTan),
OpEeINpUsITHEe HE HECeT HUKAKUX SBHBIX M3JEPKEK, HO alIbTEPHATHBHO HUX
UCIIONb30BaHUE MOIJIO OBl MPUHECTH JOXOJ TpPU HWHOM HCIOJB30BaHUU.
HeoOxoaumocTh paboThl CO CKPBITHIMH 3aTpaTaMy TEM OIIyTHMEE, 4eM OOJIbIIe
CyMMa HepacnpeaeaeHHON MpUuObUIN, YeM OOJIbIIIe aKIMOHEPHBIN KanuTal, 4eM
BBIIIIE CTOUMOCTH COOCTBEHHOTO KaluTaIa.

[TockombKy CKpBITBIE U3JAEPKKH — O3TO M3AEPKKH  YIYIIEHHBIX
BO3MOXKHOCTEH, TO UCTOYHHUKH, BUABI U Pa3MEPbI CKPBITHIX U3/IEPKEK CBSA3AHBI C
TUMH BO3MOXHOCTSIMU. DTH BO3MOYKHOCTHU ONPEAEIISAIOTCS WIH 3aBUCST:

- Ha CTaJMM CO3JIaHUs KaluTajga OT CaMOro KamuTala, OT €ro BUJa, OT €ro
CBOMCTB; BHJA, CTPYKTYpbl, BO3MOXKHOCTEN TEX MPOM3BOACTBEHHBIX PECYPCOB,
KOTOpbIe OyIyT CBsI3aHbl C CO3/1aBa€MbIM KalUTaJIOM; YCJIOBHM BHEIIHUX U
BHYTPEHHUX, B KOTOPBIX CO3/Ia€TCs 3TOT KalUTall;

- Ha CTaJuU WUCIOJIb30BAHUS KamuTalla JUisl MPOU3BOJICTBA MPOMYKIIHH
OTIATH K€ OT BO3MOKHOCTEH CaMOTro KaluTala y»Ke B TEKYIUX YCIOBHX (T.€. C
y4eTOM €ro (U3MYecKoro W MOPAJIbHOTO M3HOCA), OT BO3MOXKHOCTEU
JEHCTBUTENFHO HWCIOJB3YEMBIX MPOU3BOJICTBEHHBIX PECYpCOB, HAmpUMEp OT
CHCTEMBI YIIPABJICHUS M OT TOTO, KaK OHa YIPaBISIET U3JIEPKKAMH, U OISTH K
OT BHEIIHMX W BHYTPEHHUX YCIOBUK (OT cpeabl) (QYHKUMOHUPOBAHUS
npennpustus  (HampuMep, BEIMYMHA  CCYyIHOM  TPOIIGHTHOM  CTaBKW,
BO3MOKHOCTh BbIOOpa Jiydiield (HauOoJbIei) CTaBKH, BO3MOXKHOCTh CHa4d B
apeHny u T.1. U T.IL.);

- Ha CTaJIMU MCIOJB30BaHUS MPUOBLIA WA TOBTOPHOTO MCIOJIb30BAHMS
KaIuTania, T.€. C yYeTOM BO3MOYKHOTO YCTPAHEHMsSI CKPBITBIX U3/IEPIKEK.

W3 sToro cremyer, 4TO CKPBIThIE U3JIEPKKH CIEAYET BBISIBUTH U CUUTATh
Ha ATale CO3JaHus KaluTaiaa | Ha 3Talle €ro UCIOJIb30BaHUA JUIsl IPOU3BOCTBA
npoaykuuu. Ha sTame co3nanHusi Kamurtana cieayeT paccMaTpuBaTh cdepy
BKJIaJIbIBAHUS CPEJICTB B OCHOBHOUM, OOOPOTHBIN, (DUHAHCOBBIN, YEIOBEUECKUI
KaruTal.

BrnosxeHusi cpeacTB B OCHOBHOW KamWTal. 371eCh BO3HUKAIOT CKPBITHIC
U3JICP)KKA B KalMUTAIbHBIX 3aTpaTax, €clid BIIOKEHHE MPOJohKaeTcs OoJble
rojia, ¥ B CyMMapHOM JIOXOJIe OT IPEeANoiaraéMoro UCHoJb30BaHMs KaluTana,
T.e. CyMMapHOM mpUOBUIM 3a NpeAnojaraeéMblii MEepUoj CpoKa CIYKOBbI
KanuTana. YUHUTHIBAIOTCS 3THU CKPBIThIE H3JEPKKH Yepe3 TUCKOHTHPOBAHHUE
3aTpaT (KamBJIOXKEHUH) M J0XOAOB (IpHUOBLIM) HA CCYAHYIO MPOLEHTHYIO
CTaBKY, T.€. Uepe3 MPUBEICHUE BCEX PACXOA0B U TOXOJI0B B TEKYIIHE JEHEKHbBIE
eIMHUIBI HAa HayaJlo MOMEHTa CO3JaHusl KamuTajla WM Hadyalo OTJIauyH
KanuTana. YMylleHHas BO3MOXKHOCTh B 3TOM CJy4yae COCTOMT B TOM, YTO, BO-
NEPBBIX, HE MOJYy4YaeTCs JOXOJ OT KamHuTaja B MEpUOJ €ro CO3/[aHud, T.C.
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YIIYCKaeTCs TOXOJ, PaBHbBIN ITPOLEHTHOM CTaBKE HA KaX/bIi BIOKEHHBIA TEHIE,
B TEUCHHE BCEro CpOKa KalBIOXKEHHMH. Bo-BTOpBIX, KOrja yke MoJiydaem
IpeanojaraeMyro MnpuOblIb, OHAa OKAa3bIBAETCS MEHbIIE HA HEAOMOITYYEHHBIH
JIOXOJ U3-3a pa3apoO0IeHHOro 1Mo BpeMeHu (1o roxam) goxoxaa. Eciaum Obl cpazy
MOXHO OBUIO TOJYYUTh BECh JOXOJ W TOJOXUTh €ro MoJ MPOIEHT, TO B
anbTEepHATHBE ObLIa OBI MTOJTyYeHa CyMMa OOJIbIlas.

Takum 00pa3oM, CKPBITBbIE U3IEPKKU CBSI3AHBI C BPEMEHHBIM (PAKTOPOM.
dakTop «BpeMsl - ACHBIW» B JIaHHOM CIIy4ae YBEIUYMBACT KalUTaJIbHbBIE
BJIOKEHUSI U YMEHBILIAET JO0XOJ Ha CKPBITHIC U3JCPKKU. BemuuuHa CKpPBITHIX
U3JIEPKEK TMPU CO3[JaHWM OCHOBHOTO KamuTajla OyJeT 3aBHCEThb OT pa3Mepa
KalUTaJIbHBIX BIIOKEHUH, MX CTPYKTYpPHl MO TroJaM U MPOJOJLKUTEIBHOCTH
NepHUoa BIOXKEHUHN, OT MEpPHOJa dKCIUTyaTallud KamuTajia, pa3MepoB MPUOBLIH
10 FO/IAM.

[Ipu BIOXEHUM CpeACTB B OOOPOTHBIM KamuTall, B YacTHOCTH B
MIPOU3BOJICTBEHHBIE 3aMachl (MAaTEpPUAIOB U MOTyPaOdpUKaTOB JIJIsi H3TOTOBJICHHUS
MPOJYKIIMK), BO3HUKAIOT CKPBITBIE M3JACPKKH H3-32  «3aMOPaKUBAHUS
JICHE)KHBIX CPEJICTB B TOM CIIy4yae, €ClIi €CTh BO3MOKHOCTh pab0OTaTh «C KOJIECH,
C  MHUHUMaJIbHBIMM  TPOU3BOJCTBEHHBIMH  3amacamMu. BxiaapiBas B
IPOM3BOJICTBEHHBIE 3alachl JEHEr OoJblle, YeM HYXHO, NPEAIpUATHE TEM
CaMBbIM JIMIIIAETCS TOJI0BOTO JI0X0Ja C BO3MOXKHOTO BKJIa/a. BennurnHa CKpbITHIX
U3JIep’KeK OyIeT 3aBUCETh OT BO3MOXKHBIX YCJIOBHHM CHAa0XXEHHUS MPEIIPHITHS
MaTepuaIbHBIMU PECYPCAMHU.

Brnoxxenue cpeAcTB B (PUHAHCOBBINA KanuTaj, T.€. CO3/laHne (PMHAHCOBOTO
KanmuTajia TPEANPUATHS Yepe3 WHBECTUIIMH B IICGHHbIE Oymarw, B akmuu (B
pa3BUTHE TPOM3BOACTBA APYrux mpeanpuatuii). CKpBITbIE HU3AEPKKH, KaK
HENPOCUYUTAHHBIE TIOTEPH, BOSHUKAIOT M3-3a TOTO, YTO YMYIIEHA BO3MOXHOCTh
MOJIOKUTh CPEACTBAa B OaHK MoJA OOJBIIMKA MPOLEHT WM H3-3a TOro, 4TO
yIyllieHa BO3MOXHOCTh OOJIbIIEro J0x0/Aa (AMBUACHABI HIDKE OaHKOBCKOTO
MpOIIeHTa) U T.A. Tak e Kak W MPU CO3JaHUM OCHOBHOTO KamuTalla, B 3TOM
Cllydae Ha CKpBIThIE H3ACPKKHU BIUSIET BPEMEHHOW (aKkTop, T.e. BEIUUYHHA
CKPBITBIX HW3JIEPKEK OyJeT 3aBHCETh OT NPOJOJDKUTEIHLHOCTH BKIAga U
MPOLICHTHOM CTaBKH.

BrnoxxeHne cpeiacTB B co3maHME YEJNOBEYECKOTO KamuTaiga 4Yepes
WHBECTHUIIMHM B 00pa3oBaHHE, MOBBIIICHHE KBATU(UKAIMUA U T.J.; YEM JOJIbIIE
poJoJKaeTcsa 00pa3oBaHKe, TeM OOJbIIE BEJIMYMHA CKPBITHIX M3IEPIKEK, TaK
KaK JIEHCTBYET BCE TOT ke (PaKTOp «BpEMS - IEHBIH.

Ha »rtane wucnonp30BaHMs  CO3JAaHHOTO  KamuTaia (CBOEro U
NPUPABHEHHOTO K CBOEMY) HCIOJb3yeTcs (UHAHCOBBIH, YEIIOBEYECKHIA
OCHOBHOM ¥ OOOpOTHBIM KamuTaid. CKpBIThIE W3IEPKKH, CBS3aHHBIE C
HEJOMCIIONB30BaHUEM  IUIOIIAAN, — OTO W3JEPKKH BTOpPUYHBIE, KOTJa
OpEeInpUsITHE UMEET KaluTal M HE HCIONb3yeT €ro MOJHOCThIO, T.e. HE
MOJTy4aeT BO3MOKHBIN Oobinii 1oxoa. VX ciokHee BBISBUTD, YEM MEPBUYHBIC.
BropuuHble CKpBITbIE M3ACPKKMA TOKA3bIBAIOT TOTEPU MPUOBLIM H3-3a
MEHBIIIETO JI0XO0Ja, WX TNPEANPHUSATHE JOJDKHO BBISBIATH. JIMKBHmamms
BTOPHYHBIX CKPBITHIX H3JACPKEK AHATOTHYHA BBISBICHUIO PE3EPBOB, CKPBITHIX
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BO3MOYKHOCTEH MCTOIb30BaHMSI POU3BOICTBEHHBIX (PAaKTOPOB.

8.2 KoHTpoJsibHbIE BONIPOCHI:

1. UYto Takoe prIHOK, OOBEKTHI U CYOBEKTHI PhIHKA?

2. JlaiiTe onpeneneHue peIHKY MIPOJaBLA

3. JlaiiTe onpeaeneHUe phIHKY MTOKYNaTes

4. Yro mMOHMMAIOT MOJI PHIHKOM MPOMEKYTOUHBIX MPOIABIIOB?

S. YTo mMOHUMAIOT N0 U3ePKKaMU 00paIieHus?

6. Kakwue 3aTpaThl HEe YYUTBHIBAIOTCS B COCTaBE M3ACPKEK OOpaIeHus?

7. Kakumy mokazaTeiasiMd  MOKHO OXapaKTepH30BaTh H3JIEPIKKH
oOparieHusi TOProBOTO MPEATPHUATHS ?

8.  Uro moHUMAIOT MOJ U3EPKKOEMKOCTBIO OCYIIECTBICHUSI TOPTOBOM
JESITEIIBHOCTH?

9. Kakwue 3amaun pemaer aHanu3 u3aepKeK oopameHus ?

10. OxapakTepu3yiTe OCHOBHBIC 3TAIbl aHAIM3a U3ICPKEK 00paICHUS

11. Kakue ¢akTopsl OKa3bIBAIOT BIMSHUE HAa YPOBEHb H3ICPIKEK
oOpareHus?

12. IlpuBeguTe oOmIpeneiICHUE CKPBITBIX  H3JIEPKEK  TOPrOBOTO
HPCANPUSTHS

8.3 TecTnl

I. Tlo otHomieHHIO K OO0BEMY TOBApOOOOpPOTa 3aTpaThl TOPTOBOTO
TPEINPHUITHS TOAPA3ICISIIOTCS Ha:

A) nipsiMbI€ ¥ KOCBEHHBIE;

B) noctosiHHBIC ¥ IEPEMEHHBIE;

C) oO1re U COBOKYIHBIE;

D) daktuueckue u miaHOBEIE,

E) npoaykTt u Ha nepuon

2. [IpokaTHOE areHTCTBO MpejIaraeT yCIyTrH 1Mo apeHae 000py10BaHUS:

[Tokazarenu
Yacel npokata

5000 15 000

OO1me 3aTparsl:
[lepemenHbIe 20 000 y.e. ?
[locTostHHBIE 180 000 y.e.
Bcero 200 000 y.e.

A) 4 nonn.;

B) 12 nonn.;

C) 60 000 mom.;
D) 20 000 momn.

136



E) 180 000 momu.

3. [IpokaTHOE areHTCTBO MpeajiaraeT yCiIyru o apeHae 00opya0BaHUs:

ITokazarenu
Yacel npokata

5000 15 000

OO0m1ue 3aTpaThl:
IlepemenHbIE 20 000 y.e.
[TocTostHHBIE 180 000 y.e. ?
Bcero 200 000 y.e.

A) 4 nomnn.;

B) 12 nomnn.;

C) 60 000 mom.;
D) 20 000 mom.

E) 180 000 mom.

4. IIpokaTHOE areHTCTBO MPEAJIaraeT YCIyru Mo apeHae 000pyJ0BaHUs:

[Tokazarenu
Yacel nmpokara

5000 15 000

OO61ue 3aTpatsl:
IlepemeHHBIE 20 000 y.e.
[TocTostHHBIE 180 000 y.e.
Bcero 200 000 y.e. ?

A) 200 000 momr.;
B) 240 000 nom.
C) 600 000 momn.;
D) 20 000 momm.
E) 180 000 mom.

5. Wcnonb3ys naHHBIC TPEIBIAYIIETO 3adaHUs ONMpPEACIIUTe IMepEMEHHbBIE
3aTpathl Ha 1 yac npokaTta obopynoBanus mpu 15 000 yac paGoThI:

A) 4 nomnn.

B) 12 nomni.

C) 36 mom.

D) 1,33 monu.

E) 40 nonn.

6. Mcnonb3ys maHHbIe 3aaHus 4 ompenennTe MOCTOSTHHBIE 3aTpaThl Ha |
yac npokara ooopynoBanus npu 15 000 gac paGoThI:

A) 4 nomnn.

B) 12 nomn.
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C) 36 momu.
D) 1,33 momu.
E) 40 nomn.

/. BMecto Toro, 4roObl MpojaBaTh MNPOAYKIUIO, TOProBas KOMITAHUS
MorJia Obl cllaBaTh CBOU CKJIQJICKHE MTOMEIICHUS B apEH/y U MOJy4aTh T'OJ0BOM
noxon B 200 000 tenre. K xkakomy TUIy MOYKHO OTHECTH 3TH 3aTPATHI:

A) OCHOBHBIE MaTEpHUAJIbL;

B) anprepHaTuBHEIE;

C) ocHOBHOU TPy,

D) pacxonsl iepuona;

E) npousBoCcTBEHHbBIC HAKIaHBIC.

8. KoMmmaHus paccmaTpuBaeT BO3MOKHOCTH IEpPEXo0jia OT MPOJax yepe3
PO3HUYHYIO TOPTOBIIIO K MpsMbIM Ipojaxkam. Huke npuBeneHbl TEKyIlHe
JIOXOJbI U PACXO/Ibl B CPABHEHUHU C IPOTHO3HOM MH(POPMAIIUECH:

IToka3zarenu Po3HUYHBIC IPOJAXKH, V.€. IIpsimble TPOAaxKH, y.e.
[ponaxu 700000 800000
3arparsl 530000 590000

[IpupocTHBIE 3aTpaThl COCTABAT:
A) 530000

B) 590000
C) 100000
D) 60000
E) 0,6

9. Kak omHa W3 anbTepHATHB, TOPrOBas KOMIIAHUS MOXKET apeHIOBAaTh
HOBO€ oOopyaoBaHue, 310 Oyner croutb 5000 momi. AHanu3upys pa3Mmep
u3zIepKeK oOpalleHus!, apeH iHas 1aaTa — 3TO

A) IOCTOSIHHBIE U3JEPIKKU

B) nepemeHHbIe n3nepKKI

C) nmpupoCTHBIC U3IEPKKH

D) ycTpanumble n3epKKu

E) anpTepHaTUBHBIE U3EPKKU

10. 3arpaThl, KOTOpPbIC OBLIM MOHECEHBI TOPTOBOW OpraHM3aIMeld W He
MOTYT OBITh N3MEHEHbI HUKAKUM TIOCTIEAYIOIINM PEIICHUEM - 3TO

A) OCTOSTHHBIC 3aTpPaThl

B) HeBo3BpaTHBIC 3aTpaThl

C) npupocCTHBIC 3aTPaThI

D) ycTpanumeble 3aTpathl

E) anpTepHaTUBHBIE 3aTpaThI
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11. IToTeHunanbHast BbIroJia, KOTOpasi MOTEpsiHa TOPrOBOM OpraHu3aluen
WIM KOTOPOM TOXXEPTBOBAJIM B pe3ysibTaTe BbIOOpa OJHOTO W3 BapHAHTOB
JEUCTBUMN, IPU KOTOPOM OT OCTAJIbHBIX BAPUAHTOB MPUXOJUTCS OTKA3BIBATHCS —
3TO

A) TTOCTOSTHHBIE HU3ICPIKKHU

B) nepemenHbIe U3IEPIKKU

C) nmpupocCTHBIE U3IEPKKU

D) ycrpanumMble n3nepxxku

E) anpTepHaTUBHBIE U3AEPKKH

12. 3aTpatbl, KOTOPbIE U3MEHSIOTCS PU MPUHATUN PELICHUS — 3TO
A) OCTOSIHHBIE 3aTPaThI

B) peneBanTHBIE 3aTpaThl

C) npupocTHbI€ 3aTpaThl

D) ycTpaHuMble 3aTpaThl

E) anbTepHaTuBHBIC 3aTpaATHI

13. 3arparbl, KOTOpBIX MOXHO U30€XaThb, KOTOpPbIE MOTYT OBITh
COKOHOMJICHBI €CJIM HE IPUHUMATh KAKOW-TO albTEPHATUBHBIA BAPUAHT — 3TO

A) nocTosiHHBIE 3aTPaThI

B) nepemeHnHsbIe 3aTpaThl

C) ycTpanuMeble 3aTpaThl

D) neBo3BpaTHbIE 3aTPaTHI

E) anpTepHaTUBHBIE 3aTpaThI

14. W3pepkku, CBSI3aHHBIE C MPOJAXKEH JOMOIHUTEIBHOM €IMHULIBI
MPOAYKIUU — 3TO

A) TIOCTOSIHHBIE U3JEPIKKU

B) mapxuHanbHbIC U3ACPIKKH

C) nmpupoCTHBIE U3AECPKKH

D) ycTpanumble U3aepKKu

E) anpTepHaTUBHBIE U3EPKKU

8.4 3aga4uu M KOHKpeTHbIE CUTYalluH

3ananue 8.1. 3aKOHUYUTH pacyeThl M0 U3JEPKKaM OOpalleHH s, TEHTe:

IToka3zarenn
O0BeM TOBapoOOOPOTA, €1. U3I. 50 000 60 000 70 000
IlepemeHHBbIE 3aTpaThl — BCETO ? 460 000 ?
ITocTosiHHBIEC 3aTPAThI — BCETO ? 740 000 ?
OO6mue 3aTpathl 1 200 000

IlepemeHHbIE 3aTpaThl HA €AUHUILY

?

ITocTostHHBIE 3aTpaTHl — HA
CIMHUILY

?

OOm1re 3aTparThl HA €AUHHILY
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3amanue 8.2. [Ipennonoxurb, 4To BCE MEPEUUCICHHBIC HUXKE HM3ACPKKU
oOpaleHus: OTHOCATCS K KaTETOPHH JINOO MOCTOSHHBIX MU MEPEMEHHBIX, TH00
KOCBEHHBIX WJIHM TPSAMBIX, YKa3aThb K KaKUM JIByM KaTETOpUSAM IMPHUHAIJICKUT
KaXIbIif BUJI 3aTpar.

TTocTosiHHBIE
[Tepemennblie
KocseHnubie

[Ipsimble

a) Tpya npoaaBioB

b) ToBapsl

C) Pacxopl Ha pekiiamy

d) OOuras cymMmma pacxoJioB Ha pac(hacoBKY U YIIAKOBKY
) DICKTPOIHEPTHUs

f) 3apaboTHas mara crapuiero npojaBna

g) 3apaboTHasl rIaTa TOBapoBe/a

h) OGras apeHHas miaTa Mara3uHa

Tema 9 Konrpous 3aTpar
9.1 OCHOBHBbIE TeOpPeTUYECKHE MOJT0KEHUS

Meab — wW3yuyuTh BHYTPEHHUW KOHTPOJIb 3aTpar, €ro CTPYKTYpy U
GyHKINUY; 3HATh XapPaKTEPUCTHUKUA TEXHOJOTUYECKUX M PETYIUPYEMBIX 3aTparT;
YMETH omnpeaensaTh 3PHEKTUBHOCTh YUETHBIX U KOHTPOJIBHBIX CUCTEM.

Bonpocsl

1 BHyTpeHHUH KOHTPOJb, CTPYKTypa H (QPYHKOUU. DJIEMEHTHI
YIPABJIEHYECKOTO KOHTPOJIS

2 CpaBHHUTENbHAS XapaKTEPUCTHKA TEXHOJOTMUYECKUX U PETYIHPYEMbIX
3arpar

3 D¢ (PeKTUBHOCTH YUETHBIX U KOHTPOJIBHBIX CHCTEM

BHyTpeHHUII KOHTpPOJIb — COBOKYIHOCTH OpTraHU3allMOHHBIX MeEp,
METOJHMK U TPOLEIYP, UCIOIH3YEeMbIX PYKOBOJICTBOM OPTraHM3aIlMi B KA4ECTBE
CPEICTB Il yHOPSA0YEHHOTO W A((EKTUBHOTO BeIeHUS (PUHAHCOBO-
XO3SUCTBEHHOW  JICATEILHOCTH, OOCCIEUEeHHs]  COXPAHHOCTH  aKTHBOB,
BBISIBJICHUS, WCHPABJICHUS W TPEAOTBPAICHUS OMIMOOK U HCKAKCHUS
uH(pOpMaIUH, a TAKKEe CBOEBPEMEHHOM MOJATOTOBKH JOCTOBEPHON (PMHAHCOBOM
(OyxranTepckoif) OTYETHOCTH.

JlaHHBId  BHUJI KOHTPOJS  MO3BOJIIET PYKOBOJCTBY  MPEIIPUITHS
OCYIIIECTBUTh TMpaBwibHOe M 3h(DEKTUBHOE BeJeHUE Ou3Heca, 00eCreyuTh
COOJIIOJICHNE  JIEWCTBYIOIIETO  3aKOHOJATENbCTBA IPU  OCYILIECTBICHUU
(MHAaHCOBO-XO3SIMICTBEHHON JAESTENBHOCTH, pa3pad0TaTh METOJbI 3alUTHl U

140



COXPAaHHOCTH aKTHBOB, MpPENOTBPATUTh U OOHAPYXHUTh MOIICHHUYECTBO U
OIIMOKH, OOECHEeYNUTh TOYHOCTh, IOJHOTY U 3alllUTy YYETHBIX 3amuceil, u
CBOEBPEMEHHYIO TOJATOTOBKY JOCTOBEpHOW OyXrajirtepckol U (pUHAHCOBOM
OTYETHOCTH.

BHyTpeHHUII  KOHTpPOJb — 3TO KOMIUIEKC OyXrajJTepckoro u
YIPaBIECHYECKOTO KOHTPOJIS,, KOTOPbI MOMOraeT oOeCHeuYHuTh COOTBETCTBUE
peuIeHu, IPUHATHIX B OPraHU3aLMH, C peau3aliel NX Ha IPAKTUKE.

Byxrantepckuii KOHTPOJIb OXBAThIBAET METOJbI M CIOCOOBI, KOTOpBIE
OTHOCATCA K 00€CIIEUYEHNIO COXPAHHOCTH LIEHHOCTEN, MPOBEPKE JOCTOBEPHOCTH
OyXTanTepCKUX TOKYMEHTOB. Byxrairepckuil KOHTPOJb MOMOraeT H30eKaTh
WHBEHTAPU3AIMOHHBIX OIIMOOK, MOIICHHIUYECTBA U IPYTUX HAPYIICHUA.

AJMUHUCTPATUBHBIN KOHTPOJb BKJIIOYAET HAOOpP MHCTPYKILMM, a Takxke
METOAbl M CIOCOOBI, KOTOpBIE IMOMOTAIOT YIPABICHUIO, IUIAHUPOBAHUIO H
KOHTPOJIIO 32 XO35IMCTBEHHOM E€ATEIbHOCTBIO OpraHU3aluu.

OCHOBHBIE HamNpaBJICHUs BHYTPEHHETO KOHTPOJISI INPEICTABICHbI Ha
pUCyHKe 55.

Cobmoaerwne =\ /™ QO6ecne4yeHne 4OCTOBEPHOM
3akoHofaTenscTea = o 1 06BEKTUBHON MHbOPMaLMK
/ DCHOEHHE\
{ HanpaBnexus |
1 | {
\ BHYTPEHHEID | W3aMepeHne y4acTus
OCyIECTBAGHUE hYHKLMM \HKGHTPUH!‘}/ OTAENLHLIX NOAPA3AENEHM]
«0BpPaTHOM CBAZM» ./ ——"\__pl W MEHEAXepOB B AOCTUXEHWN

pesynLTaToB OpraHv3aumm

Pucynok 55 — OcHOBHBIEC HanIpaBJICHUSI BHYTPEHHETO KOHTPOJIS

Cucrema BHYTPEHHEIO KOHTPOJII COCTOUT M3 CJIEAYIOUIMX 3JIEMEHTOB
(pucyHok 56):

a) Cucrema OyXraiaTepcKOro yuera — COBOKYMHOCTh KOHKPETHBIX (hopM U
METOJIOB BeJICHUsI OyXTaJTepCcKOro ydera, 00ecleuynBaonuX BO3MOXKHOCTh JIJIs
JAHHOTO  CyOBeKTa  XO3SICTBOBaHMA  YYMUTHIBaTh  CBOE€  HMMYIIECTBO,
00s13aTeIbCTBA U XO3SMCTBEHHBIE ONIEPALlMU B ICHEKHOM BBIPRKCHUU ITyTEM UX
OTPaKEHHUS B yUETHBIX PETUCTPaX Ha OCHOBAHWU TIEPBUYHBIX JIOKYMEHTOB.

06) KouTposbHasi cpega — COBOKYNHOCTh 3HAaHUW M TMPAKTUYECKHUX
JNEUCTBUNA pyKOBOACTBA M (WJIM) COOCTBEHHUMKOB ayAHpPYEMOTO JIMIIA,
HaNpaBIIEHHBIX Ha YCTAHOBJICHWE, TMOJAJCPKaHWE U PAa3BUTHE CHCTEMBI
BHyTpeHHero KoHTpoJisl. K ¢hakTopam KOHTPOIBHOMN Cpeibl OTHOCSTCS:

* CTWJIb U OCHOBHBIC IPUHITUIIBI YIIPABIICHHS;

* OpraHM3alMOHHAs CTPYKTYPA;

* pacrpe/eNneHne OTBETCTBEHHOCTH U TTOJTHOMOYHIA;

* OCYIIECTBIIIEMast KaipoBasi MOJIUTHKA,

* TOPSAZOK MOJATOTOBKU OyXrantepckoi ((PpUHAHCOBOI) OTYETHOCTH IJif
BHEIIHHUX I10JIb30BaTEJICH;
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* o0ecreyeHHE  COOTBETCTBHUSI  XO3SMCTBEHHON  JESTENbHOCTH
ayaupyeMoro Juiia TpeOoBaHUsAM 3aKOHOAaTenbcTBa Pecyonuku Kazaxcran;

* HaJIM4Me U OCOOCHHOCTU OpraHM3aluu padOThl PEBU3MOHHON KOMHCCUU
WIN CITyObl BHYTPEHHETO ay/uTa B COCTaBE OpraHa yNpaBJICHUS ayIupyeMoro
JHILIA.

B) CpencrtBa KOHTpOJIsSI — KOHKpPETHbIE NPOLEAYPHl, YCTAaHOBJICHHBIE
PYKOBOJICTBOM ayJHPyEeMOTO JIMIAa ¥ OCYIIECTBISIEMbIE €r0 COTPYTHHKAMH Ha
OTJENbHBIX HANpPAaBICHUSAX M YYaCTKaX XO3AUCTBEHHOM JESATENbHOCTH IS
obecniedeHus 3¢ (HEeKTUBHOTO U HAJIEKHOTO YIPABICHUS €IO.

OTH TpPU COCTABIAIONIME CHCTEMbl BHYTPEHHETO KOHTPOJIA BO
B3aMMOCBS3M JIOJDKHBI ~ O0€CTeuMBaTh IPEAOTBPAILEHUE, BBISIBICHHE U
UCIIPABIICHUE CYIIECTBEHHBIX OIIUOOK M UCKAXCHUS YUETHON WH(GOPMALIUU TIPH
MOJITOTOBKE OYXTaaTepCKON OTYETHOCTH.

CUCTEMA
[ y 3
Cucrema Konrponnnas cpeaa Cpencrsa KoHTpOAA

6yxranrepckoro yyera

} r
CoBokymHocTh opM CoBOKynHOCTDb 3HaHHi D/IEMEHTBI CHCTEMBI
U METOZOB, IIPHMEHSI- PYKOBOZACTBA SKOHOMM- BHYTDEHHEro KOHTpOIA —
eMbIX IKOHOMUYeCKHM 4eckoro cybbexra KOHKpETHbIE MPOLENYPHL,
cyObexTOM IS 1 Mep, HalpaB/ieHHBIX yCTaHOBJIEHHBIE PYKOBOX-
OpraHH3all¥ M BeJeHUA Ha yCTaHOBJIEHHE, CTBOM 9KOHOMMHYECKOTO
GyxranTepcKoro y4era NOALEPXKAHME H Pa3BH- cyObeKTa Ha OTAENbHLIX
HMy1IecTBa 1 06s3a- THE CHCTEMbI BHYTPEH- HaNpaBJeHHAX H YIacTKaX
TEJBCTB, a TAKXKe HET0 KOHTpOIs XO3SHCTBENHOM AeATENb-
noarotosky Gyxranrep- HOCTH AJ1s1 obecneyeHus
ckoit OTYeTHOCTH _ 3¢ DeKTHBHOTO U HAJEX-

HOTO YNpaBJieHUs elo

PucyHok 56 — DneMeHThl CUCTEMBI BHYTPEHHETO0 KOHTPOJIS

K akropam, BiMstOmMM Ha BHYTPEHHHH KOHTPOJIb, OTHOCSITCS:
JEATEIBHOCTD U PEILICHUsI COBETA JUPEKTOPOB, KOMUTETA 10 AyIUTY U BBICIIETO
PYKOBOJCTBA; KPUTEPUU HUCIIOJHEHUS U BO3HAIPaXKACHUs; KOJEKC MOBEICHUA U
OTUKU; BHYTPEHHUIN Y BHELIHUU ayaUT; 3aKOHOATEIbCTBO.

Bce xopomo opraHn3oBaHHBIE CHCTEMBI BHYTPEHHETO KOHTPOJISI UMEIOT
obmue yctraHoBKU. OHM MOTYT OBITh Ha3BaHbI MOJIOKEHUEM IO BHYTPEHHEMY
KOHTPOJIIO, KOTOPOE HCIOIB3YETCS IPU OLIEHKE ONepaluil ¢ JECHEKHBIMU
CpeICTBaMH, MOKYTIOK, MPOAaXx, 3apab0THOM TuIaTkl U Jp. Pasnuuus 3aBucsT ot
BBIOPAaHHON PYKOBOJACTBOM CTpareruu. K BHyTpeHHHM KOHTPOJBHBIM CHCTEMAaM
IIPUMEHSAIOTCS CIEAYIOLINE IIOI0KEHUS

- HQJICX)KHOCTh OTBETCTBEHHBIX JIULI;

- pa3rpaHU4yeHNe OTBETCTBEHHOCTH (ONEepaTUBHON OT OTBETCTBEHHOCTH 32
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OTYET; OTBETCTBEHHOCTU 32 COXPAHHOCTh LIEHHOCTEH M HMX YYET; MOJTHOMOYUA
Ha COBEpIICHHE CAEJIOK OT OTBETCTBEHHOCTH 3a COXPAHHOCTh MaTepHAJIbHBIX
LEHHOCTE; pa3rpaHuyeHre 00A3aHHOCTEH M0 YUYETHBIM (QYHKIIUSM);
- IOJTHOMOYHSI pYKOBOIUTENEH;
- COOTBETCTBUE JOKYMEHTOB YCTaHOBJICHHBIM TPEOOBAHUSIM;
- CTaHJapTHBIC MTPOLIETYPHI;

-OXpaHa,

- Iepeada 00s13aHHOCTEN;
- HE3aBHCHMBIC IIPOBEPKH;

- CVP- ananus.

XapakTepucTUKa OCHOBHBIX BHJIOB BHYTPEHHEIO KOHTPOJISA IOKa3aHa Ha

pucyHke 57.

Buakl BHYTPEHHEND KOHTPONA

!

|

{

B zaBMCHMOCT#H OT
cReyndmMKH peLaeMbn

B 3aBMcHMOCTH OT
BpeMEeHH COBepLUSHMA

B sagucMmMoOcTh OT
MCTOUYHHKOE

MoNyeIA HAK YACTHYHEIR

Iana4
MpeasapuUTenbHbLIA JoKyMeHTANBbHbLIW

AAMUHHACTPATHEHLIR TekyLHH DAKTHHECKHUH
ByxXrantepcKkun Nocneay1oLWiA KomMnbloTe pHbIA
DHUHAKCOBLIA
FMpaBoceon -
TeXHONOrMYeCKnH B 3aBMCHMOCTH OT 0D BLEMOE M NONHOTHLI OXEATA
YnpaBneHYecKnH

KomMnneKcHBIA WK TEMaATHYECKHA
CNAolUHOK MNK BLIBOPOYHLIA

v

B 3aBMCHMOCTH OT HCNOMLIYEeMbIX NPHEMORB M NpoUeayp

CpasHeH#e

Mpuemsl Mpuemb:
OduwemerofjniecKkme e BHOM B —
ApHUemMb! aotymerTan dhakT

KOHTpORA KOHTpOonA

HOpugHMyecKan oueHKa
ﬁm TOrM4YeCKHA KOHT PO Harsel-n'ap HIALMA

anns Berpeunan nposepia cneprmsa

PeBH3unA o L npoee BuayansHoe HabnogeHwe
MoHWTOPMUHI pMankHan pKa KoHTponbHbiA 3amep
TemarvwyecHan NpoBse pia :g:ih:;nqecnaﬂ NaboparopHbin aHanuz
CrnywebHoe Cnocob oBpaTHOro cYeTa AHanNWz ynpasneHYeCcKOW
paccrneqoeaHue nHpopMmaLimm

Pucynok 57 — Buabl BHyTpEHHETO KOHTPOJIS

B 1menax KOHTpOJsl BBINOJHEHUS IUIaHA BBIICISIOT TPU TPYNIIBI 3aTpar:
TEXHOJIOTUYECKHE, peryaupyeMbie U ¢Gukcupyembie. CpaBHUTEIBHBIA aHAIN3

TEXHOJIOTUYECKHX U PETYJIMPYEMBIX 3aTpaT MPUBEACH B TAOIHUIIE 2.

Tabmuma 2 —

CpaBHuTEIBHAS
pEryJIupyeMbIX 3aTpaT

XapaKTEePUCTHKA

XapakTepUCTHKU

TexHoIornuecKre 3aTpaThbl

OCHOBHBIE KOMITOHEHTEI

MarepuanbHbple U TpPYyIOBBIE

pecypcesl

Tpynossie pecypcbl
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HeranpHass wu  ¢usndeckas | «YepHbId  sAmUK»  (3HAHUE
IIpouecc XO3SICTBEHHOHN | 0003pUMOCTb porecca IOBEPXHOCTHO HIIU
JESITEIbHOCTH Oecrone3Ho)
IToBTOpsiem Henosropsiem
[IponykT unu ycnyra Nudopmanms
Pesynbrar O6bem omnpenensercs | OObeM OnpeAeauTb TPYIHO
JIOCTATOYHO MPOCTO
Onenka KauecTBa 6e3 | TpyaHo  oxapakTepu3oBaTh
MPENSITCTBUIA Ka4yecTBO
Heonpenenennocts YMepeHHas bosbiras  crenens  pucka
(BO3MOXKHOCTb ~ OTKJIOHEHUS
(haKTUYECKUX PEe3yIbTATOB OT
0’KH]1a€MBbIX )
B TCXHOJOTHUYCCKUX  3aTpaTax IIpomc YCTAaHOBHTDH HOPpMATHUBBI.
HopmatuBHbie (cTaHgapTHBIE) 3aTpaThl — JTO IUJIAHUPYEMBIE, TIIATEIBHO
npcaonpcaciCHHbIC PCATTUCTUIHBIC 3aTpaThbl Ha CANHHUIY IIpOAYKTa,

BKJIFOYAIOIIME BCE TPHU DIIEMEHTAa IIPOM3BOJCTBEHHBIX 3aTpar — IMPSMbIC
MaTepUaIbHBIC 3aTpaThl, MPAMBIC TPYAOBBIC 3aTpPaTbl U IMPOU3BOJCTBCHHBIC
HakJIaaHbIe pacxojbl. [Io okoHYaHUM CMETHOTO TNeproaa (HaKTHUUECKUE 3aTPaThl
CPaBHUBAIOTCS C HOPMATHUBHBIMHU 3aTpaTaMH ISl BBISBJICHUA OTKJIOHEHH.
AHATUTUYECKUN YyYET OTKJIOHECHHM OT CTAaHIAPTHBIX 3aTpaT BEAYT MO MECTAM
BO3HUKHOBEHHUS, NPUYMHAM W BHUHOBHHUKaM, 10 BHJAM BBIITYCKAa€MOU
npoaykiuu (pabot, yciyr).

CucreMa HOpMATUBHBIX (CTaHJIAPTHBIX) 3aTPaT UCIIOIL3YETCS IJIs OLICHKU
JEATEeIbHOCTH OTJIETbHBIX pAOOTHUKOB U YIIPaBJIEHUSI B 1IEJIOM, JJISI HOJATOTOBKH
OIOJKETOB M Pa3JIMUHBIX IPOTHO30B, IOMOTaeT MNPUHUMATh PEIICHUS IO
YCTAaHOBJIEHUIO pEaJbHBIX IeH. lcrnonb30BaHME OTKIOHEHHM IOMOTAaEeT
MEHEIKEPAM B IUIAHUPOBAHWMU W KOHTPOJIE ONEPALMOHHOW JESTEIIBHOCTU B
OpraHU3alMy. YTPABICHUE II0 OTKJIOHEHUSM — TMPaKTHUKa, IOCPEACTBOM
KOTOPOM MEHEIKEPHhl KOHIIEHTPUPYIOT CBOE BHUMAHUE HA TEX MOAPA3ICICHUSIX,
pPE3yIbTaThl KOTOPBIX OTJIIMYAKOTCS OT TEX, YTO IMPEAYCMOTPEHBI CMETaMH, U
HanpoOTHUB, YIEISAIOT MEHbUIE BHHMAHHMS, €CIM PEe3yJIbTaThl MOAPA3ICIICHUN

COOTBETCTBYIOT  3aIUIAHMPOBAHHBIM  3HAa4YeHUSAM. [lpu  ympaBieHHH IO
OTKJIOHCHHSIM B MEPBYIO OYepeb BBIICIAIOT CICAYIONINE BUIbI OTKIOHSHHUH 110
3aTparam:

- OTKJIOHEHUS TPSMBIX MaTepPHAIbHBIX 3aTPaT;

- OTKJIOHEHUS TPSMOTO TPYa;

- OTKJIOHEHUS TI0 TIPOU3BOICTBEHHBIM HAKJIAHBIM PacXoIaM.

NHcTpyMeHTapuil cUCTEMBbl CTaHIAPT-KOCT MO3BOJISIET Pa3AeisaTh 001Iue
OTKJIOHEHMsI B 3aTparax Ha IIEHOBbIE OTKJIOHEHMsI, BO3HUKIINE B pe3yjbTaTe
U3MEHEHHUS 1IeH PecypcoB, U OTKJIOHEHHUs 1Mo 3()(PEeKTUBHOCTH, BOZHHUKIIWE B
pe3ynbTare Imepepacxoia WM 3KOHOMHH PECYpCOB B IPOHM3BOACTBEHHOM
nmporecce. YIpaBJIE€HYECKUM aHalIU3 OTKIOHEHHWHW JOJDKEH pelaTh BOIPOCHI
CHIDKEHHUsI 3aTpar, 3((EKTUBHOCTH HCIOJIB30BaHUS PECYpCOB, aHalu3a
PECYPCHBIX BO3MOXHOCTEH YBEIMYEHHUS OOBEMOB NPOM3BOJACTBA U IMPOJAX,
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aCCOpTUMEHTa NpOoayKUMH U Ap. OT pe3ylbTaTUBHOCTH AaHAIW3a 3aBUCHUT
OCHOBHOH PE3yJIbTAT AEATEIbHOCTH NPEAIPHUITHS.

KonTponupyemble 3aTpaTbl — MOTYT KOHTPOJMPOBATHCS pPabOTHUKAMHU
opranu3auuu. HekoHTpoanpyemble 3aTpaThl — HE SIBISIOTCS CHEPON KOHTPOJIS
CO CTOpPOHBI pPa0OTHUKOB OpraHMU3allMM, HaIpUMEp, IOBBIIIEHUE IIEH Ha
DHEPreTUYECKHUE PECYPCHI, U3MEHEHNE CTABOK HAJIOTOB.

CreneHb BO3MOYKHOCTU OTKJIOHEHMsI (DAKTHUUECKUX PE3YJIbTAaTOB OT
3aIUTAHMPOBAHHBIX 3aBUCHUT OT TOYHOCTH HPOTHO3UPOBAHMS B3aMMOCBS3H
«3aTpaThl — BBIMYCK». Perynupyemselie 3aTpaThl — BEIMYMHA 3TUX 3aTPaT 3aBHCHUT
OT MEHEJDKEpPa OINPEAEIIEHHOr0 ypoBHs. Heperynupyemblie 3aTpaThl — HE 3aBUCST
OT pPELICHUH MEHEKepa OINpPEACIICHHOIO YpPOBHA. B HemsIxX miaHupoBaHUs U
KOHTPOJIL 3aTpaTbl MOXKHO pa3JeluTb Ha TpU TPYyNnbl IO CTENECHH
PEryJIMPOBAHUS: TOJHOCTBIO, YaCTUYHO W ciabo perynupyembie. CreneHb
peryinupoBaHusl 3aTpaT KOppPEIUpPYeT ¢ (PYHKIMOHAIbHBIMU OOJIACTSIMH, TJIE
BO3ZHMKAIOT 3aTpathl. 1[0JIHOCTBIO peryiaupyeMble 3aTpaThl BO3HUKAIOT, MPEKIE
BCEro, B cdepax MpOoU3BOJCTBA U paclpeneieHus npoaykuuu. [IpousBosbHbIe
3aTpaTrhl (YACTUYHO PETYIUPYEMBbIE) UMEIOT MeCTO TiIaBHbIM 00pa3zoM B HUOKP
(Hay4HO-HMCCIIEOBATENbCKUX M ONBITHO-KOHCTPYKTOPCKUX paboTax), Mapke-
TUHTE U 00CITY>KMBaHUU KIUEHTOB. Cnabo perynupyemsble (3aJlaHHBIE) 3aTpaThl
BO3HUKAIOT BO BCEX (DYHKIIMOHAIBHBIX 00JIaCTsIX.

HeoOxoaumocTh B KiaccHuPUKalMU 3aTpaT MO CTEINEHH PEryJMpOBaHUS
OUYEBMJIHA: BEb JII00as Apyras kiaccudukanus (mepeMeHHbIE WIH OCTOSHHBIE,
NPsIMbIE UJIM KOCBEHHBIE U JIp.) B KOHEYHOM CYETE MpeJHa3HauYe€Ha UMEHHO IS
BBISIBJICHUSI PEJIEBAHTHBIX 3aTpaTr, a JaHHBIM MOAXOJ MO3BOJISIET CHENATh 3TO
cpa3y, 06e3 omocpenyromux 3BeHbeB. OIHAKO €TUHONW METOJIUKHU Kiaccuduka-
MW 3aTpaT MO CTENEHU PpEeryJupoBaHUsl, MOAXOIAIIEH g JH00ro
OpeanpusITUs, pa3padoTaTh HEBO3MOXKHO: CYIIECTBYET JIUIIb OOLIUN MOAXO.
Crenenb peryiaupoBaHHUs 3aTpar (MO ONPEAETICHUIO) 3aBUCUT OT ClEeUU(UKH
KOHKPETHOTO TNPEeanpUATHs U paboTaloUMX Ha HEM Jojeil (KopmopaTuBHON
KYJIBTYpBbI), @ IOTOMY BCET/1a HOCUT HECKOJIBKO CYObEKTUBHBIN XapakTep.

Knaccudukanus 3aTpar mo CTeneHu peryupoBaHUs MO3BOJISIET MOHSATH,
KTO ¥ HACKOJIbKO CHUJIBHO MOJKET BO3JIEHCTBOBATH HA 3aTPaThl, HO OHa HUYETO HE
TOBOPUT O TOM, KaKUM 00pa3oM MOXKHO 3T0 caenath. [loaTomy kinaccudukanus
3aTpaT MO CTENEHU PEryJupOBaHUS MPUMEHSIETCS B COYETAHUM C JAPYTUMH
cnocobaMu KjiacCU(pUKALMK 3aTpaT, B YacCTHOCTH, OTHOCUTEIBHO OOBEMa
BBIITYCKa.

O4eBUHO, 4YTO CTENEeHb PEryJupoBaHMs 3aTpar OyJaeT pa3Hoh B
3aBUCUMOCTH OT YCJIOBHM:

. JUIMTEJIbHOCTH TepuoJia BpEeMEHH (B JOJIFOCPOYHOM TEpPUOJIE
NOSIBJISIETCS.  BO3MOYKHOCTh BO3JEHCTBOBAaTh Ha TE€ 3aTpaThl, KOTOpBIE B
KpPaTKOCPOYHOM NEPHOJIE CUUTAOTCS 3aJaHHBIMHU );

* [OJHOMOYMH JIMIA, MPUHUMAIOLIETO pEUIeHUE (3aTpaTbl, KOTOPbIE
ABJIAIOTCS 3aJaHHBIMM Ha YPOBHE HAuyaJbHUKA II€Xa, MOTYT OKa3aTbCs
pPEryIUPYEMBIMU Ha YPOBHE AUPEKTOPA NPEITPUATHA).
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[TosTromy knaccubukanus 3arpaT IO CTENEHW PETyJUpOBaHUs Ha
NPEANPUATUAX MPHUMEHSAETCS B COYETAHMU C JEJICHUEM Ha LEHTPHI
OTBETCTBEHHOCTH. B pamkax cucTeMbl yIpaBieHHs 3arpataMyd HH(pOpMAIUs
AKKyMYJIHPYETCS M aHAJIM3UPYETCS HE MO MPEANPUATHIO B IIEJIOM, a IO HEHTpaM
OTBETCTBEHHOCTH.

[{eHTp OTBETCTBEHHOCTHU — 3TO CETMEHT BHYTPHU MPEANPUATHUA, BO TJIaBE
KOTOPOT'O CTOMT OTBETCTBEHHOE JIUIIO, MPUHUMAIOIIEE peiieHus (PUCYHOK 58).

LieHTpbt OTBETCTBEHHOCTH

UeHTpbi
perynupyembix
sarTpar

UeHTpoi 3aTpar

l LieHTpt npubuineii '
{ LleHTpol BbIpYYKU )

‘ LleHTpt uHBRCTVIUUA '

Pucynok 58 — Knmaccuduxarust IeHTpOB OTBETCTBEHHOCTH

LieHTpbt yacTuHHO
perynpyeMbix
(NpousBONBbHbIX)
3aTpar

IlenTp 3aTpar — 3TO MOApa3JEICHUE, PyKOBOIUTENIL KOTOPOIO OTBEYAET
TOJBKO 3a 3arparbl. lIpumMepoM MOXET CIyXUTh I€X [0 PEMOHTY
HHEPreTUYECKOro o0opyaoBanus. MOXKHO CUMTaTh, YTO LEHTP 3aTpaT — caMoe
MEJIKOE TOJpa3JeiICHUE, a OCTaJbHbIE LEHTPHl OTBETCTBEHHOCTHU COCTOAT W3
LHEHTpOB 3arpar. Kak npaBuiio, MEHEIKEpPhl OCYIIECTBIIOT KOHTPOJb HaJ
U3JIepKKaMH 4Yepe3 LeHTp 3arpar. llenb MeHemkepa LEHTpa 3aTpar —
MUHUMH3aLUsl 3aTpaT U OLEHKA Ha OCHOBE IUIAHUPYEMbIX U (PAKTUYECKUX
3arpar. B coOTBeTCTBUM C KiaccHU(HUKalued 3arpaT LEHTPbl 3aTpaT MOKHO
pa30oUTh Ha LIEHTPBI PETYIUPYEMBIX 3aTpaT U LEHTPBl YACTUYHO PETYIUPYEMBIX
(MpOU3BOJILHBIX) 3aTparT.

[IpumepoM 1IeHTpa peEryJupyeMblX 3aTpaT MOXKET CIYXKUTh LeX
OCHOBHOTrO mpou3BojacTBa. Cleqyer OTMETHTb, YTO MOMHMMO JOCTHKEHUS
ONTUMAJIBHOTO COOTHOILIEHUS MEXIy 3aTpaTaMd U BBITYCKOM Yy IIEHTPOB
peryaupyeMbIX 3aTpaT €CcTh W JIpyrue BakKHbIE LENH, Hampumep, oOecreyeHue
HEOOXOIMMOIro YpOBHSA KayecTBa mnpoAykiuu. Cpeau 3aTpar yKa3aHHBIX
LHEHTPOB MPeo0IaIat0T MOJTHOCTHIO PETYIUPYEMBIE 3aTPaThl, HO €CTh U 3aTPAThI
OpPYrUX TUIOB (HAampuUMeEp, B LIEXE OCHOBHOTO IMPOM3BOACTBA — aMOPTHU3ALMSA
o0opy0BaHUS).

[Ipumepamu LEHTPOB MPOM3BOJBHBIX (C1a00 pPErylIHpyeMBbIX) 3aTpar
MOTYT CIYXHUTh KOHCTPYKTOPCKOE OIOpO, aAMHHHUCTpAIMs MPEATNPHUSTHS.
Haubonpiive 3aTpyJHeHUs] BOSHUKAIOT IMPHU KOHTPOJIE PEryIHpyeMbIX 3aTpar,
HE UMEIOIINX CTPOTOM U OMPEIEIIEHHOM CBSI3U C pe3yJibTaTaMu pabOThI.
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Hnsa  crumynupoBanus d3ddexta U IPPEKTUBHOCTH IO LEHTpaM
pEeryJaupyeMbIX 3aTpaT UCIOJB3YIOT Pa3IMYHbIEe METOJIbI: JETaIbHOTO aHAIM3a,
MOHUTOPUHIA, OPraHU3allMOHHOM KYyJIbTYpbl, TPEMUATBHBIN, JIUJIEPCTBA,
aJIMUHUCTPATUBHOTO MEXaHU3Ma U KOPIIOPAITUOHHON KYJIbTYpPHI.

JlocTukeHre MOCTaBICHHOW PYKOBOJCTBOM OPTaHU3AIUU IEJIH SIBISIETCS
OTMPABHON TOYKOM MPHU OIEHKE KOHTPOJIBHOUN cucTeMbl. OCHOBHBIM KpUTEpUEM
npyu CpaBHEHMHM cuUcCTeMbl A U cucrteMbl B sBisercs 3¢h(EKTUBHOCTS.
Bribupaercst Ta W3 CHUCTEM, MpPH KOTOPOH pasHHUIA MEKIY MPUHOCHMON
BBITOJIOM ¥ 3aTpatamu Oyzaer HauOombiieid. OneHka 3(Q¢GeKTUBHOCTH
KOHKPETHU3UPYETCS C TMOMOIIbK JIByX BTOPUYHBIX KPUTEPHUEB: LIEJIIEBOIO
COOTBETCTBUS M ycwiMil. [{eneBoe cCOOTBETCTBHE — CYIIECTBYET B TOM CiIydYae,
KOTJla HWHJIUBUAYAJIbHbIE MW TPYIIIOBbIE HAMEPEHUS TPU  BBIIOJIHEHUU
I00ANBHBIX 33/1ay OJI00PSAIOTCS PYKOBOJACTBOM. COOTBETCTBHE JOCTUTAETCH,
€ClIi MEHEJDKEp MPUHUMAET PEIlECHUE, yIOBIETBOPSIOLIEE €ro MOTPeOHOCTU U
HE NpoTUBOpedaliee TpeOOBaHUSAM pPYKOBOJACTBA OpraHu3alMU. YCWIHE —
oTpejieNsieTcsl 3/1eCh KaK JIEWCTBHE MO JOCTIKEHUIO LETu (MaTepUalbHBIX U
HEeMaTepuaibHbIX). PaccMarpuBas 1e€BO€ COOTBETCTBHE W YCUJIUE B
COBOKYITHOCTH, IIOJYy4YalOT MOTHBALMIO (JKEJIaHHE JOCTUYh IOCTABJIEHHBIX
neneit). OcHoBHBIM kputeprueM 3(h(HEKTUBHOCTH NMPU CPABHEHUU JIBYX CHUCTEM
ABJISIFOTCSI UX MOTHBALIMOHHBIE BO3MO>KHOCTH.

[Ipu nocTpoeHN CUCTEMBI KOHTPOJIS 3aTPaT HEOOXOAUMO ONPEIETUTh:

- CHUCTEMY TOJKOHTPOJIbHBIX I[IOKa3aTelei, COCTaB U YPOBEHb HUX
JeTanu3aluu;

- CPOKH IIPEICTABIICHUS] OTYETHOCTH;

- pacrpezelieHHe OTBETCTBEHHOCTH 3a IOJIHOTY, CBOEBPEMEHHOCTbh H
JIOCTOBEPHOCTh MH(MOpMAIUK, CoJIepKallleiicsi B OTYETax IO 3arpaTam, TO €CTh
"MpuBA3aTh" CUCTEMY KOHTPOJISI K IEHTPAM OTBETCTBEHHOCTH HA MPEINPUATHH.

st Toro, 4ToOBI CHCTEMa KOHTPOJS 3aTpaT Ha NPEANPUSATAN ObLia
s pekTHBHON, HEOOXOIMMO BHAYaJIC BBIJACIHUTHL IIEHTPHI OTBETCTBEHHOCTH, TJIC
dbopMHpYIOTCA 3aTPaThl, KJIACCU(DUIIMPOBATH 3aTPAThI, @ 3aTEM BOCIIOJIH30BATHCSA
CUCTEMOI YINpPaBIEHYECKOrO YydeTa 3arpaT. B pesynprare pyKOBOAMTEID
NPEANPUATUS TOJIYYUT BO3MOKHOCTh CBOEBPEMEHHO BBIJIETATH "y3KHE MecTa" B
IJIAaHUPOBAHUH, (OPMUPOBAHWM 3aTpaT U MPUHUMATH COOTBETCTBYIOIINE
YIPABJICHUYECKUE PEIICHUSI.

B oOwmeit cucreme ympaBieHUs 3aTpaTaMd Ba)XHOE MECTO 3aHUMAET
CUCTEMa y4eTa 3aTpaT, OCHOBAHHAsI HA IEATEIbHOCTH, UM KaJIbKYJIUPOBAHUH HA
OCHOBE nestenbHocTd. CyTh JAHHOTO TOAXOJa TakoBa: A(PGhEeKTUBHBIM
HaIpaBJeHUEM CHUKEHUS U3JIEPIKEK SABJISIETCS yIpaBJICHUE
pecypconoTpeOsoneil  1eATeIbHOCThIO €  MTOMOIIBIO ee mnoOyauTeneu
(mpuuwuH).YrpaBjieHne  U3AEPKKAaMUA  JIOJDKHO  OOECIEYHTh  pPeaibHOE
COKpAILlEHHE 3aTpaT IIyTeM COKpAIIEHUS JEATEIbHOCTH, HE CO3Jarollen
N00ABJIIEHHYI0O CTOMMOCTb, W  COBEpPUIEHCTBOBAHUE  JEATEIbHOCTH, €€
CO3JArOUIEH, TO €CTh MOBBIIAOLIEH HEHHOCTh U3ENHSL.

VY4eTHOW cucTeMO (WJIM CUCTEMO ydeTa) SIBISIETCS CUCTEMA, CO3JaHHast
JUISL OCYIIIECTBIICHUS KaKOT0-TMO0 y4yeTa, U BKItoUaroas B ce0si COBOKYITHOCTD:
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* HOPMAaTHBHO-IIPAaBOBBIX AKTOB, JIONOBOPOB, PErJIaMEHTOB, CTaHAAPTOB,
BHYTPEHHHUX TOJIO)KEHUI U MHCTPYKIIMI OpraHu3aTopa y4eTra u perucTpaTropos,
UHBIX JOKYMEHTOB, TMPEINUCHIBAIOIIMX BEJACHUE Yy4y€Ta, OMPEICIISIONINX
poLEeTypbl BeJieHUs yueTa u (hOpMbl BEJICHUS YUETa,

* OPraHU3AIMOHHBIX CTPYKTYpP OPraHU3aTOpa yué€Ta U PErucTpaTopoB;

* CpelcTB, oOecreuMBaIOUIMX BeAeHUE YyuéTa, BKIIOYAs CpeacTBa
JIEI0NPOU3BOICTBA, UHKEHEPHO-TEXHUYECKOE o0opy0BaHuE u
UH(POPMAIMOHHO-KOMMYHHUKAIIUOHHBIE KOMIIBIOTEPHBIE MIPUIIOKEHUSA,
peanu3yronMe JIOTMKY Y4€Ta, a TaKKe MCXOJHbIE TEKCTbl, CUCTEMHYIO M
M0JIb30BATENbCKYIO JOKYMEHTAIIMIO TUX KOMIIbIOTEPHBIX MPHIIOKEHH.

06 s¢ddexTHBHOCTH yUETHOM CHUCTEMBI MOXHO CYIUTh IO YPOBHIO
JNOCTHXKEHHSI CIEAYIOIIMX MoKa3zarened Oe30IIMOOYHOCTH pEerucTpauud |
00paboTKH PUHAHCOBO-XO3AMCTBEHHBIX ONEpPALMi OpraHU3aAINHN:

- HaJIM4ue: OTPaKEeHbI IEUCTBUTENBHO CYLIECTBYIOIINE ONIEpalH;

- IIOJIHOTA: OTPaXXEHBI BCE peajibHbIE ONEpalii;

- apuMeTrIecKasi TOYHOCTh: BCE ONEpaIluy MPABUIBHO MOACUUTAHBI;

- pa3HOCKa IO cueTaM: BCE€ ONEPAlMU MPAaBUIBHO pa3HECEHbl IO
COOTBETCTBYIOLLIUM OYyXTaJITEPCKUM CUETAM;

- (hopmasibHasl pa3peLICHHOCTh: HA KaXAyI0 OIEpaluio MOJyueHO o0Iee
WIN CIIeUaIbHOE (JOpMANIbHOE pa3pelIeHUE;

- BpEMEHHas ONPEEICHHOCTh: BCE ONEPALMH OTHECEHBI K HaJIeKALIEMY
OTYETHOMY MEPUOY;

- MPEICTaBIEHUE U PACKPBITUE AaHHBIX B OTYETHOCTHU: BCE JaHHBIE
NpaBUIBHO CYMMHUpPOBaHbl M  OOOOIIEHBI, COONIOACHBI YCTAHOBJIEHHBIE
TpeOOBaHMSI OTHOCUTENBHO MOpSAKa U 00beMa pPACKPBITUA HHPOpMALUUA B
OTYETHOCTH.

Kpome Toro, npu ¢popMuUpoBaHUU CUCTEMBI yueTa JOJKHO OBITh YUTEHO
CIIelyIouIee:

1 OpranuzanvoHHasi CTPYKTypa YUYeTHBIX mMojpa3aencHuii. Bompockl
OPICTPYKTYpBl ~ ammapaTa yuyeTa pemalTcsi Ha KaXIOM KOHKPETHOM
OPEeINpUsITUA C YYE€TOM BHEUIHMX W BHYTpEeHHUX ¢akTtopoB. OOmiee xe
TpeOOBaHUE 37E€Ch TAaKOBO: OPICTPYKTypa JOJDKHA OBITh COOTBETCTBYIOLIECH
pasMepaM MpeAnpuaTUs, MaciiTady U crienuduke ero Ou3Heca.

2 OO0sI13aHHOCTH M TIOJTHOMOYHSI PAOOTHUKOB, OCYIIIECTBIISIONINX BEACHUE
ydeTa M TMOJTOTOBKY OTYETHOCTH. Bo wu30exaHue WCKaXEHUNW YUETHOU
uHQopMalMu 32  YEJIOBEKOM, OCYIIECTBISIIOUIMM  y4eT ONepaluii ¢
ONpEJECICHHBIMU aKTUBAMH, HE JOJKHBI OBITh OAHOBPEMEHHO 3aKpeIieHbI
(GYHKIIMM CaHKIIMOHUPOBAHUS OMEpAIii ¢ ATUMH aKTHBaMH, 00ECIEYCHUS WX
COXPaHHOCTH U OCYIIECTBIECHUE UX UHBEHTapU3aIUU.

3 ®@opmanbHO  YCTAHOBJEHHBIE TPOIEAYPHl  CAaHKIIMOHWPOBAHUS
XO35UCTBEHHBIX  omepanuid. JlomkHO OBITh  oOecmedeHo  opmanabHOE
pa3pellieHre U OJJ0OpEHHE BCEX XO3SUCTBEHHBIX OINEpalii OTBETCTBEHHBIMU
opunManpbHBIMU JMIIAMH B Tpefenax ux nomHomouuit. dopmanbHOE
pas3pelieHue — 3To peueHne JM00 OTHOCUTENBHO OOIIETro TUMA XO3SHCTBEHHBIX
omepanuii MO0  OTHOCHTEIIBHO  KaKOW-TMOO  KOHKPETHOW  Omeparium.
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dopmanbHOe 0J00peHHE — 3TO KOHKPETHBIN CiIydail MCIOJb30BaHMs OOIIETO
paspelieHus, BBIJAHHOTO aJMUHUCTpanued. be3 Hammums ¢dopMaibHO
YCTaHOBJICHHBIX TPOICAYP CAaHKIIMOHUPOBAHWS BO3PACTACT BEPOSTHOCTH KaK
37I0ynoTpeOaeHn (pacTpaTa WiIu XUIIEHUE aKTUBOB), TaK U OIITHOOK.

4 Opra"uzanysg TOJATOTOBKH, 000pOTa U XpaHEHUs JIOKYMEHTOB,
OTPaKAIOIIUX XO3IUCTBEHHBIC OMEPAINH; MOPSIIOK OTPAKCHUS XO3STHCTBEHHBIX
omepanuii Ha cyeTax OyXrajaTepcKoro yd4era, TOJTOTOBKH IEPUOIAICCKON
OyXTajnTepCcKON OTYETHOCTH.

9.2 KoHTpoO/IbHBbIE BONIPOCHI:

1. Yro npencraBigoT coO00il HOpPMAaTHUBHBIE 3aTPAThl U KaKOBa 00J1acTh UX
IIPUMEHEHUSA?

2. OxapakTepu3yiite cucTeMy BHYTPEHHETO KOHTPOJIS, B TOM YHUCIE
OyXrajaTrepckoro 1 aIMUHUCTPATUBHOTO KOHTPOJIS.

3. HazoBuTE OCHOBHBIE HANPaBJIECHUS BHYTPEHHETO KOHTPOJIS

4. [lepeuncante OCHOBHBIE 3JIEMEHTBI CUCTEMbI BHYTPEHHETO KOHTPOJIS

5. Kakue TtpeOOBaHUSA TMPEABABIAIOTCS K CUCTEMaM BHYTPEHHETO
KOHTpOJs?

6. JlaliTe onpeneneHue U NPUBEIUTE MPUMEPBI PETYIUPYEMBIX 3aTPAT CO
CTOPOHBI MEHEKepa

7. JaiiTe ompeneneHre M MPUBEIUTE MPUMEPHI HEPETYIHPYEMBIX 3aTpat
CO CTOPOHBI MEHEIKEpa

8. Kax xmaccuuumpyroTcsi 3aTpaTbl MO CTENEHH PETyJIUPOBAHUS?
[TpuBenuTe mpuMepsbl MOTHOCTHIO, YACTHYHO M CJIa00 PeryIupyeMbIX 3aTpar B
OpraHU3aIHH.

9. Yro npencrasisieT coO0M HEHTP OTBETCTBEHHOCTH U KaKOBa €ro poJib B
CUCTEME yNpaBJICHU 3aTpaTaMu B OpraHu3alun?

10. /lafiTe onpenesneHue MEHTpa 3aTpaT U MPUBEAUTE IPUMEPHI

11. KakoBbl kputepur 3G(HEKTUBHOCTH KOHTPOJIBHBIX M YYETHBIX
cucrem?

9.3 TecThbl

1. HopmatuBHBIE 3aTpaThl — 3TO:

A) Oynyuue npeanoiaraéMble pacxoibl, KOTOpbIEe OYyT OTINYATHCS MIPU
pa3IMYHBIX albTEPHATHUBAX;

B) pacxonpl, pakTudeckas cymma KOTOPhIX OOBIYHO HE OYJIET OTJINYAThCS
OT HOPMaTUBHOM (O10I)KETHOI) CyMMBI

C) pacxojibl, Ha KOTOPbIE MOYKHO HAaIPSIMYIO MOBJIUATH HA ONPEIEIEHHOM
YPOBHE YIIPaBJICHUS B TEUEHHE ONPEAEIEHHOIO OTPE3Ka BPEMEHHU;

D) pacxoasl, cymma KOTOPBIX BHYTPH OOJACTU PEIEBAHTHOCTH OCTAETCS
ITOJIYTIOCTOSIHHOW OIPEEIEHHBIN OTPE30K BPEMEHMU,

E) mmaHupyembple peamucTHYHBIE 3aTpaThl Ha EAWHUIYY MPOIYKTA,
BKJIFOYAIOIIUE MPSAMBIE 3aTpaThl HA TPy, NpsMbIE 3aTpaThl HA MaTepUaibl U

149



IMPOU3BOACTBCHHBIC HAKIIA/IHBIC PACXO/AbL

2. Perynupyemble pacxopl:

A) Oyayuie npeamnoaaraéMble pacxo/ibl, KOTOpbIe OyIyT OTIIMYATHCS MPU
Pa3INYHBIX albTEpHATUBAX;

B) pacxonpl, pakTuueckas cyMMa KOTOPBIX OOBIYHO HE Oy/IET OTINYaThCs
OT HOPMATUBHOM (OFOIKETHOMN) CYyMMBI;

C) pacxojibl, Ha KOTOPbIE MOKHO HAaIPSMYIO MOBJIMATh HA ONPEIEIEHHOM
YPOBHE YIIPaBJICHUS B TEUEHHE ONPEAEIEHHOIO OTPE3Ka BPEMEHU;

D) pacxojpl, cymma KOTOPBIX BHYTPU OOJACTH PEIEBAHTHOCTH OCTACTCS
ITOJTYTIOCTOSIHHOW OIPEIEIEHHBIN OTPE30K BPEMEHU;

E) Het npaBUiIbHOTO OTBETA

3. PaccuuTtaiiTe HOpMaTHBHBIE 3aTpaTbl Ha EAMHUILY IPOU3BEIECHHOU
npoaykuuu A kommaHnun TNT, wucnonb3ys cleayromylo HHPOpMAIUIO.
OCHOBHBIE TIPOM3BOJCTBEHHBIE MAaTEpHAJbl: Pa3pelIacTCs MCIOJIb30BaHue |
IIMHTHI MOPOIIKAa Ha €AUHUIYY NMPOM3BOAMMON npoaykuuu 1o nexe 2,00 y.e. 3a
nuHTy. Tpynd OCHOBHBIX paOOTHUKOB: paspemaeTcss wucnonb3zoBanue 0,35
YeJIOBEKO-4aca Ha €QUHUIYy NMPOU3BOAMMON mpoxykuuu 1o nere 7,00 y.e. 3a
4esioBeKo-4yac. [Ipon3BOCTBEHHbBIE HAKIIAIHBIE 3aTPaThl: OTHOCATCS U3 pacdyeTa
0,25 mammHO- Yaca Ha NPOU3BOJCTBO E€AWHULBI NPOAYKIHH, HOPMAaTHBHBIC
3aTpaTsl HA OAUMH MAlIMHO-4ac cocTaBiAlT 10 y.e.

A) 4,45 y.e. Ha eIMHUILLY IPOU3BEACHHON MPOAYKIIMU

B) 5,85 y.e. Ha equHUIly TPOU3BEACHHON TPOIYKIIUU

C) 6,95 y.e. Ha eAMHUILY TPOU3BEICHHON MPOTYKIIUH

D) 19,00 y.e. Ha equHUIYYy IPOU3BEICHHON MPOAYKIIUU

E) 1,6 y.e. Ha enuHUITY IPOU3BEICHHOM MPOIYKIIUH

4. KoHTponupyembie 3aTpaThl:

A) MOTYT KOHTPOJIUPOBAThCS PpAOOTHUKAMHU OpPTaHU3AIHIH;

B) He siBisitoTCS Chepoii KOHTPOJIS CO CTOPOHBI PAOOTHHKOB
OpraHu3allvi;

C) Benu4MHA 3THX 3aTPaT 3aBUCHT OT MEHE/Kepa OMPEICIICHHOTO YPOBHS
B TCUCHHUE OMPEACICHHOTO OTPE3Ka BPEMEHHU;

D) pacxoabl, cyMMa KOTOPBIX BHYTPU 00JIaCTH PEJIIEBAHTHOCTU OCTAETCs
IIOJIYTIOCTOSIHHOM ONPENEICHHBIN OTPE30K BPEMEHU;

E) BenmmunHa 3THX 3aTpat HE 3aBHCUT OT PEIICHUH MEHEKEpa
OTIPEIETICHHOTO YPOBHS

5. HekoHTpOJIIMpy€eMBbIE 3aTPAThI:

A) MOTYT KOHTPOJIMPOBATHCS pAaOOTHUKAMU OpPTaHU3AIINH;

B) He siBisitoTCst chepoii KOHTPOIIS CO CTOPOHBI PAOOTHHKOB
OpraHu3allly;

C) BenmmurHa 3TUX 3aTPAT 3aBUCUT OT MEHE/KEPa ONPEICIIEHHOTO YPOBHS
B TEYEHUE OINPEIEICHHOIO OTPE3KA BPEMEHH;
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D) pacxozbl, cyMMa KOTOPBIX BHYTPH 00JIACTH PEJICBAHTHOCTH OCTAeTCs
IIOJIYIIOCTOSIHHOU OIIPEIEIICHHBIN OTPE30K BPEMEHU;

E) BenmumHa 3THX 3aTpaT HE 3aBHCHUT OT PEIICHUI MEHeKepa
OIIPENIEIIEHHOTO YPOBHS

6. Heperynupyemsie 3aTpaTsl

A) MOTYT KOHTPOJIMPOBATHCSI PAOOTHHUKAMHU OPTaHU3aIUH;

B) He siBisitoTCst chepoii KOHTPOIISI CO CTOPOHBI PAOOTHHKOB
OpraHu3allly;

C) BenmmunHA 3TUX 3aTPAT 3aBUCUT OT MEHEKePa OMPEISIIEHHOTO YPOBHS
B TEYCHUE OIPEICICHHOIO OTPE3Ka BPEMEHH,

D) pacxoabl, cyMMa KOTOPBIX BHYTPH 00JIaCTH PEIIEBAHTHOCTU OCTAETCS
ITOJTYTIOCTOSIHHOW OIPEIENIEHHBIN OTPE30K BPEMEHU;

E) BenmurHa 3TUX 3aTpaT HE 3aBHCUT OT PEIICHUI MEHEKEpa
OIIPEJEIICHHOTO YPOBHS

7. K IOTHOCTBIO pEeryIUpyeMbIM 3aTpaTaM OTHOCST:

A) 3aTparhl, OTpakalolMe YETKYH ((PYHKIHOHATIBHYIO) B3aHMOCBS3b
MEXIY «BXOJIOM» U «BBIXOJIOM» Ipoliecca MPOU3BOICTBRA,;

B) s3arparbl, BO3HHKAIOIIME B pE3yJbTaTe PEIICHUH, MPUHUMAECMBIX
PYKOBOJIUTENIEM TEPUOANYCCKH. JKecTkas MNPUIMHHO-CIEACTBEHHAS CBS3b
MEXIY «BXOJIOM» M «BBIXOJIOM» OTCYTCTBYET;

C) 3arpaTpl, Ha BEIMYMHY KOTOPBIX HEBO3MOXKHO BO3JCHCTBOBATH B
KPaTKOCPOYHOM TEPHOJIE;

D) 3aTtparbl, KOTOpbIE HEBO3MOXKHO OTOXICCTBHTH C TEM WM HHBIM
O0OBEKTOM KaJIbKYJISLINH;

E) 3arpaTpl, KOTOpBIE OCTAHOTCS HCM3MCHHBIMH BHE 3aBHCHMOCTH OT
M3MEHEHHSI 00beMa BBITTyCKa

8. K yacTH4HO perynupyemMbIM 3aTpaTaM OTHOCST:

A) 3aTpaThl, OTpaxarone YeTKyl ((QYHKIMOHAIBHYIO) B3aUMOCBS3b
MEXIY «BXOJIOM» U «BBIXOJIOM» TIpoIiecca MPOU3BOCTBRA,;

B) s3arparbl, BO3HHKAOIIME B pE3yJbTaTe PEIICHUH, MPUHUMAEMBIX
pyKOBOIUTENIEM TMepuoandecku. JKecTkass NPUUUHHO-CIICJACTBEHHAS CBS3b
MEXKTYy «BXOJIOM» U «BBIXOJJOM» OTCYTCTBYET;

C) 3arpaTbl, Ha BEIMYMHY KOTOPBIX HEBO3MOXKHO BO3JCHCTBOBATH B
KPaTKOCPOYHOM TEPHOJIE;

D) 3aTtparhl, KOTOpbIE HEBO3MOXKHO OTOXJIECTBUTH C TEM WM HHBIM
00BEKTOM KaJIbKYJISIIIUY;

E) s3arparbl, KOTOpbIE OCTAOTCS HEU3MEHHBIMH BHE 3aBUCHMOCTH OT
W3MEHEHHS 00beMa BhITTyCKa

9. K cnabo perynupyembiM 3aTpaTaM OTHOCST:

A) 3arpaThl, OTpaxkarompe 4YeTKylo ((QyHKIMOHAIBHYIO) B3aMMOCBS3b
MEK]Yy «BXOJIOM» U «BBIXOJOMY» Mpoliecca MPOU3BOCTBA;

B) 3arparhl, BO3HHKAIONIME B pe3yJbTaTe pPEIICHUH, NPUHUMAESMBbIX
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pykoBoauTeneM nepuoandeckd. JKecTkas MNPUUYMHHO-CIEIACTBEHHAs CBS3b
MEXKTYy «BXOJIOM» U «BBIXOJIOM» OTCYTCTBYET;

C) 3arpaTpl, Ha BEIMYHMHY KOTOPHIX HEBO3MOJKHO BO3JCHCTBOBATH B
KPaTKOCPOYHOM TIEPHO/IC;

D) 3arparhl, KOTOpPbIE HEBO3MOXKHO OTOXIECTBUTH C TE€M WM HHBIM
00BEKTOM KaJIbKYJISIIUH;

E) s3arparhl, KOTOpbIE OCTAIOTCS HEU3MEHHBIMH BHE 3aBHCHUMOCTH OT
W3MEHEHHS 00beMa BBITTyCKa

10. 3aTpaTel HA OCHOBHBIE MAaTEpUAJIbI 10 CTENEHU PETYJINPOBAHUS
OTHOCSITCS K:

A) ci1abo peryJmpyeMbIM 3aTparam;

B) wacTu4HO perymupyembIM 3aTpaTam;

C) NOJTHOCTBIO PEryJIMPYEMbIM 3aTpaTaM;

D) cMemaHHBIM 3aTpaTam;

E) 3arparam, KOTOpbIC OCTAtOTCSI HEU3MEHHBIMU BHE 3aBUCHMOCTH OT
U3MEHEHUs1 00beMa BBIITyCKa

11. 3aTpaThl HA MAPKETHHT U PEKJIaMy IO CTETICHH PEryJIMPOBaHUS
OTHOCHIT K:

A) ci1abo peryJmpyeMbIM 3aTpaTam;

B) wacTu4HO peryaupyembiM 3aTparam;

C) MOJHOCTBIO PEryJIMPYEMbIM 3aTpaTaM;

D) cMeliaHHbIM 3aTparawm;

E) sarparam, KOTOpbIE OCTAIOTCS HEHU3MEHHBIMH BHE 3aBUCHMOCTH OT
U3MCHEHHS 00beMa BBITYCKa

12. 3atpatrbl Ha CTPOUTENBCTBO MPOU3BOJACTBEHHOIO KOPITyCa MO CTENEHU
pEryJIMpOBaHMS OTHOCST K:

A) c1ab0 peryaupyeMbIM 3aTpaTam;

B) wacTuuHO peryaupyeMbIM 3aTpaTam;

C) MOJIHOCTBIO PEryJIMPYEMbIM 3aTpaTaMm;

D) cMeliaHHbIM 3aTpaTam;

E) sarparam, KOTOpbIe OCTalOTCSd HEU3MEHHBIMH BHE 3aBHCHMOCTH OT
W3MEHEHHs 00beMa BBINTyCKa

13. IlenTp 3aTpat — 3T0:

A) CerMeHT BHYTpUM OpraHuW3alMd, BO TJaBe KOTOPOTO CTOWT
OTBETCTBEHHOE JIULIO, MPUHUMAIOIIEE PELICHUE;

B) mnonmpasneneHue, pPyKOBOIMTENb KOTOPOrO OTBEYAET TOJBKO 3a
BBIPYUKY, HO HE 3a 3aTparthl,

C) mnonpaszmencHue, pPYKOBOAUTENIb KOTOPOTO OTBEYACT TOJBKO 32
3aTpaThl;

D) moapazneneHue, pyKOBOIUTEIh KOTOPOTO OTBEUAET KaK 3a 3aTpaThl,
TaK U 3a IpUOBLIY;
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E) nmompaszmenenme, — pyKOBOAHMTENb  KOTOPOTO  OTBEYaeT  3a
KaIluTaJI0BJIOKEHUS, I0XOAbI U 3aTPaThl

14. LleHTp BBIpYYKH — 3TO:

A) CcerMeHT BHYTpM OpraHu3alMd, BO TJaBe KOTOPOIO CTOMT
OTBETCTBEHHOE JIUIIO, IPUHUMAIOIIEE PEIICHUE;

B) mnonpasnenenue, pyKOBOIUTEIh KOTOPOrO OTBEYAET TOJNBKO 3a
BBIPYUKY, HO HE 3a 3aTpaThl,

C) mnonpasziencHue, PYKOBOAUTENIb KOTOPOTO OTBEYACT TOJBKO 32
3aTpaThl;

D) moxpazneneHue, pyKOBOJUTEIh KOTOPOTO OTBEYACT KaK 3a 3aTparthl,
TaK U 3a NpUOBLIY;

E) nmompasnmenenue,  pyKOBOIMTENIh  KOTOPOTO  OTBEYaeT  3a
KaIMTAJIOBJIOKEHHUS, JOXOABI U 3aTPaThl

15. IleHTp OTBETCTBEHHOCTH — 3TO:

A) cerMeHT BHYTPH OpraHHW3aldd, BO TIJIaBeé KOTOPOTO CTOUT
OTBETCTBEHHOE JIUII0, IPUHUMAIOLIEE PEUICHHE;

B) mnonmpasneneHue, pyKOBOIMTENb KOTOPOrO OTBEYAaeT TOJBKO 3a
BBIPYUKY, HO HE 3a 3aTparsl,

C) monpasziencHue, PYKOBOAUTENIb KOTOPOTO OTBEYACT TOJBKO 32
3aTparsl,

D) moapaszneneHue, pyKOBOJUTEIh KOTOPOTO OTBEUYACT KaK 3a 3aTparhl,
TaK U 3a NpUObLIY;

E) nmoapasnenenue,  pyKOBOIUTENhL  KOTOPOTO  OTBEYaeT  3a
KAl TaJIOBIOKEHUS, TOXObI U 3aTPATHI

16. LlenTp npubbLIN — 3TO:

A) CerMEeHT BHYTPH OpraHM3allid, BO TIJIaBeé KOTOPOrO CTOUT
OTBETCTBEHHOE JIUII0, IPUHUMAIOLIEE PEUICHHE;

B) mnonmpasneneHue, pyKOBOIMTENb KOTOPOrO OTBEYAET TOJBKO 3a
BBIPYUKY, HO HE 3a 3aTparhl,

C) mnoppasziesneHue, PYKOBOAUTEIb KOTOPOTO OTBEYACT TOJBKO 3a
3aTparsl,

D) moapaszieneHue, pyKOBOJIUTEIh KOTOPOTO OTBEYACT KaK 3a 3aTparhl,
TaK U 3a NpUObLIY;

E) nmoapasnenenue,  pyKOBOIUTENIb  KOTOPOTO  OTBEYaeT  3a
KAl TaJIOBIOKEHUS, IOXOAbI M 3aTPATHI

17. LleHTp UHBECTULINI — 3TO:

A) CcerMeHT BHYTPH OpraHW3allMd, BO TJIABE€ KOTOPOTO CTOUT
OTBETCTBEHHOE JIUIIO, IPUHUMAIOIIIEE PEUICHNUE;

B) mnoxpasnenenne, pyKOBOIUTENh KOTOPOTO OTBEYAET TOJIBKO 3a
BBIPYUKY, HO HE 3a 3aTpartsl,
C) noxpaszaeneHue, pyKOBOAUTEIh KOTOPOTO OTBEYAET TOJIBKO 32 3aTPATHI,
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D) moapazneneHue, pyKOBOIUTENIh KOTOPOTO OTBEUAET KAaK 3a 3aTpaThl,
TaK U 3a NpUObLIY,;

E) nmoapasneneHue,  pyKOBOIMTENIb  KOTOPOTO  OTBEYaeT  3a
KaIUTAJIOBJIOKEHUS, TOXObl U 3aTPaThl

18. D10 MOENb PYHKIIMOHUPOBAHUS LIEHTPA
MooicHo ycmanosums onmumaibHoe COOMHOUEHUE
3arpatsl, TeHre — Pabota — Brimyck (B HaTypaibHOM BBIPAKCHHH)
A) perynmupyembIxX 3aTpar;
B) cnabo perynupyemsIx 3aTpar;
C) BBIpYyUKH;
D) npu6buy;
E) unBectummii

19. 310 monens GyHKIMOHUPOBAHUS IICHTPA:

Henvzs ycmanosums onmumaivioe cOOMHOueHUe
3arpartsl, TeHre — Pabotra — Bpinyck (B HaTypajbHOM BBIPAKEHUH )
A) perynupyembIX 3aTpar;

B) cimabo peryiaupyeMbIx 3aTpar;
C) BBIpYUKH;

D) npuobuy;

E) unBectummii

20. 910 Mozenb (HYHKIIMOHUPOBAHUS LIEHTpA:

B3zaumocenzv meowcdy exooom u evixo0om omcymcmaeyem
3arpartsbl, TeHre — Pabotra — Brinyck (B HaTypajbHOM BBIPAKEHUH )
A) peryaupyeMbIX 3aTpar;

B) cabo peryiaupyeMbix 3aTpar;
C) BBIpYUKH;

D) npuobu1y;

E) uaBecTuimii

21. Oto Monens HYHKIIMOHUPOBAHUS 1IEHTpA:
Cywecmayem 83auUmMOCB:I3b MeHCOY 8X000M U BbIXOOOM
3arpartsbl, TeHre — Pabora — Bripyuka, TeHre
A) perymupyembIX 3aTpar;
B) ciabo perynupyemsix 3aTpar;
C) BBIpYyUKH;
D) npuObu1y;
E) uaBecTuimii

22. 310 Mozenb GYHKIIMOHUPOBAHHUS LIEHTPa
Cywecmsyem 63aumoces3b mMedHcoy npudblibl0 U UHEECTNUPOBAHHBIM
Kanumanom
Kanuranosnoxxenus, Teare — Pabora — [IpuOsiis, TeHTE
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A) perymupyembIxX 3aTpar;

B) ciabo perynupyemsix 3aTpar;
C) BBIpYUKH;

D) npu0sbLiy;

E) unBecTummii

9.4 3a1a4yu ¥ KOHKPETHbIE CUTYALIH

3amanue 9.1. Jlaiite onpeneneHne U 0OBICHUTE COJEPIKAHKE CIICTYIONNX
MOHSTHH: TEXHOJOTHYCCKUE, PperyJupyeMble ¥ (UKCHPOBAHHBIC 3aTpaThl.
[TpoBenuTe CPaBHUTEILHBIM aHAIN3 TEXHOJOTHUYCCKUX U PETYIIHPYEMBIX 3aTpat
B Ta0JuIIe.

XapaKkTepuCTUKU TexXHOJIOTHYECKUE 3aTpaThl Perynupyembie
3aTpaThl

OCHOBHBIC KOMIIOHEHTHI

[Tpouecc Xx03511CTBEHHOM
JIESITEIbHOCTH

Pesynbrar

HGOHpe,I[eJ'IeHHOCTb

3amanue 9.2. YcTaHOBUTH, Kakhe€ W3 HUXKE TMEPEUUCICHHBIX 3aTpar
HaxXOJTCS MOJ KOHTPOJIEM HavyaJIbHUKA Il€Xa MO MPOU3BOACTBY MNPOJYKTa A, a
KAaKHe HE MOJJIEKAT PETYIMPOBAHUIO C €TO CTOPOHBL:
[lena, yniaueHHas 3a MaTepyalbl.
ApeH]1Has 1u1aTa 3a IJI011adb IPOU3BOACTBEHHOTO TOMEIIEHUS.
Pacxon ceIpbst 1 MaTepuanos.
[Inata  3a  2JEKTPOHEPrHIO,  MOTPEOISIEMYH0  MallMHAMH |
000pyI0BaHUEM.
AmMopTu3zalnys 000py10BaHHUS.
Tpya npou3BOICTBEHHBIX pabOYHX.
Imara 3a cTpaxoBaHUE MallVH.
Pacxonpl Ha coaep:kaHne IPUINYECKOTO OTAeNa IPEANPUATHUS.

e

0O~ oo

3amanune 9.3. Kakwe u©3 TMEpEeUYNCIICHHBIX HIKE 3aTpaT MOAJIekKaT
PETYIMPOBAHUIO CO CTOPOHBI HAYaIbHUKA I1€Xa!

a) CTOMMOCTh MaTEPHUAJIOB ISl U3TOTOBJICHUS U3ICTTUH;

0) CTOMMOCTB CTICTIONCK Bl PAOOUHX;

B) IJIaTa 3a MOTPEOIISIEMYIO CTAHKAMU DJIEKTPOIHEPTHIO;

') aMOpTH3alusg 000PYI0BaAHUS;

1) 3apIuiaTa SKOHOMHUCTA TIeXa;

€) pacxo/bl Ha KaHIIETSAPCKUE TPUHAIJICKHOCTH.

Tema 10 TpaucdepTHOE HIEHOOOpa3oBaHUe

10.1 OcHoBHBIE TeOpeTHYECKHE MOJIOKEHUS
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Leab n3yueHus — 3HaHUE OCHOBHBIX (PAaKTOPOB, BIMSIONINX HA PEIICHUS
00 1eHOOOpa30BaHWIO, YMEHHWE MPUMEHATh pPa3IM4YHble MOAXOABl K
YCTaHOBJIEHMIO 1IEHBI HA OCHOBE aHaJIM3a 3aTpar

Bonpocel

1 [TonsaTue u nienu TpaHchepTHOro eHOOOpa3oBaHUs
2 TpancdepTHOE IIeHOOOpa3oBaHUE Ha Oase 3aTpar

3 KordnukTer TpanchepTHOTO IIEHOOOpa30BaHUS

4 MexayHapoaHoe TpanchepTHoe 11eHo0Opa3oBaHue

Cy1miecTByIOIIle OpraHU3alMOHHBIE CTPYKTYPHl HE MO3BOJSIOT CUUTAThH
IPUOBUIN N0 KaXA0MYy OU3HECY (PUpPMBI, YTO CHHYKAEeT MOTHUBAIIMIO MEHEIKEPOB
nojpaszieieHud M He crnoco0cTByeT 3()PEeKTHBHOMY (DYHKIIMOHUPOBAHUIO
OpraHu3aluy B LeJoM. B CBs3M ¢ 3TUM BO3HUKIA HEOOXOJUMOCTH CO3AHMS
TAaKON CHUCTEMBI YUeTa, KOTOpas MO3BOJIMIA Obl YIPABIATh JEATEIBHOCTHIO BCEX
nonpasaeneHuil. JlanHas cucrema 0Oa3upyercs Ha  pa3liel€HHMM  BCEX
CTPYKTYpPHBIX  OWM3HEC-€IMHUI[  OJHOM  OpraHu3alud  Ha  LEHTPHI
OTBETCTBEHHOCTH. CBA3YIOUIMMH IPOLECCAMH B TAKOH OpraHU3allMK BHICTYIAET
cucTeMa TpaHC(HEpPTHOTrO LIEHOOOPa30BaHMs, KOTOpasl MO3BOJIET 3()PEKTUBHO
GyHKIMOHUPOBATh OpraHU3allii, W KOPIOpATHUBHAS KyJIbTYpa, MO3BOJISIOIIAS
COXPaHUThH OPTAHU3AIHIO KaK €IMHOE IIEI0E.

TpancepTHass 1HeHa — 53TO BHYTPEHHSS LI€HAa, IO KOTOPOH OJIHO
nojpaselieHue mpeAanpuatus (mex, OTAeT MW Jp.) TNepemaeT IpyroMmy
npoAykuuio win yciayru. [log TpaHchepTHBIM 1IEHOOOpa30BaHUEM MOHHUMAIOT
MPOIECC YCTAaHOBJCHMSI TpaHC(HEPTHON IIEHBI, KOTOpas BCETJa MpHBs3aHa K
KOHKPETHOMY TOBapy (yciayre) u CcyOBeKTy, KOTOpbI 3TOT TOBap (YCIyry)
npojaer/mokynaet. [IpakTuuecku B a1000# OpraHu3aii CyIIECTBYeT OOMEH
nosnydadpukaramMu  (yciayramu) MEXKIy OTACIbHBIMU  MOJPA3CICHHUSIMHU.
TpanceprHoe 1eHOOOpa30BaHME KaK CHUCTEMa TMPEACTABISIET  COOOi
COBOKYITHOCTb 3JIEMEHTOB (LIEHTPOB OTBETCTBEHHOCTH) U CBSI3€H MEXIY HUMHU
(TpancepTHas 1ieHa).

OmnpeneneHsl CleayroIue eyiu TpaHChEepTHOTO IIEHO0Opa30BaHMS:

1 Cucrema TtpaHchepTHOTO IIEHOOOpPa30BaHMS JOKHA MOTHBHPOBATH
MEHE/DKEPOB  MOApA3NEICHU K TPUHATHIO OS()PEKTUBHBIX pEIICHUH |
MPEA0CTaBIATh MHDOPMALIMIO JJI1 MX 000CHOBAaHHOCTH. DTO BO3MOXKHO TOTJa U
TOJILKO TOT/Ia, KOTJa MEHEKEphI, CTPEMSCh YBEIWYHUTHh MPHUOBUIb CBOETO
NoJIpa3esieHus], TAKKE YBEINYUBAIOT U TPUOBLITH BCEH KOMITAHHH.

2 Pemienus o BenWuuHE TpaHCHEPTHHIX IIEH MOJDKHBI OTpa)xkaThCs Ha
NpUOBUIBHOCTH  TOJpa3JIEJICeHU W MPEACTaBIsATh Cco00Ml  00OCHOBaHHBIM
KpUTEpUN U3MEpeHHs] JEATENbHOCTH TMOApa3JeieHus, MO0 Npu mepenaye
TOBapOB WJIM OKAa3aHUU YCIIYT TOXOJbI OJHOTO MOAPA3ICICHHs IPEBPAIaloTCs B
pacxobl APYyroro.

3 Cucrema TpaHcepTHOTO IEHOOOpPA30BaHWS HE OJDKHA HAPYIIATh
aBTOHOMHUIO  mofpasneieHuil. Hemomyctumo — HamensiTh  MEHEIKEPOB
JIOTIOJIHUTEIHHON OTBETCTBEHHOCTHIO M B TO € BpeMS IEHTPAIU30BAHHO

156



Ha3Ha4YaTh BHYTPEHHUE IICHBI.

VYropasnenue ¢upmoir 3PPEKTUBHO TOJNBKO TOTNA, KOTIa MEXIY
LEHTPaMH OTBETCTBEHHOCTH CYIIECTBYIOT KOHTPAKTHbBIE OTHOIICHHsS. MOXKHO
BBIJICIUTh ~ KOHTPAKTHBIE  OTHOIICHUS ~ MEXAY  PYKOBOIUTEISIMH |
NO/Ipa3ieNICHUsIMHU, KOHTPaKTHbIE OTHOILIEHUS MEXITY caMUMU
MOJIPa3/ICICHUsIMU, a TAKXKE MEXIY MOJpa3JeieHUsIMU U OOIIMMU CIIy>)KOamu.
O6mmue ciry>k0bl MOTYT Tak>Ke OKa3bIBaTh APYT APYTY YCIYyTH, HApUMEp, UMETh
OOIIyI0 TIUIATE)XKHYIO BEIOMOCTb. ['OJOBHON OQHC KOMIAHHUM HE MOXKET
yCTaHaBIMBATh KOHTPAKTHBIC OTHOILICHUS C IPYTUMU OTAeTIamMu. EnnHcTBeHHAs
ero 3ajgavya — JaBarth pexkomeHAanuu CoBETy IUPEKTOPOB M OCYILIECTBIISATH
KOHTPOJIb OT €T0 UMEHHU.

TpancdepTHoe LEHOOOpa30BaHHE CYHIECTBYET TaM, I'Jl€ MUMEIOT MECTO
TpaHcepThl TOBAPOB U YCIAYT BHYTPH OJHOM OpPraHU3AIMOHHON €IUHUIIBL.
Takum  o0pa3oM, HajnuuMe  BHYTPUOPTAHMU3ALMOHHOW  KOMMEpPYECKOM
NESATENIbHOCTH (WM BHYTPEHHEW TOPIOBIIM)  SIBISETCS  MPEANOCHUIKON
IOCTPOEHUSI CHCTEMBbI TpaHC(EPTHOrOo IIEHOOOpa30BaHUS. OMIUPUUYECKHE
UCCIJIEIOBaHMSI MTOKA3bIBAIOT, YTO IpobdiieMa TpaHCHEPTHOTO LIEHOOOpa30BaHMUs
CYLIECTBYET KaK B CEKTOPE MPOMBIIIIEHHOCTH, TaK U B CEKTOPE YCIIYT.

Boiaenstor 4eTbipe B3aMMOCBSI3aHHBIX TPYIIBI LieJed TpaHC(HEepTHOTro
IIEHO0Opa30BaHMUS.

- (pyHKIIMOHAJIBHA HEOOXOAUMOCTb;

- SKOHOMUYECKast HEOOXOAUMOCTb;

- OpraHU3aIMOHHbIC IPUYUHEI;

- CTpaTErnuecKre cOOOpaKeHusl.

OyHKIMOHANBHAS HEOOXOAMMOCTh OTHOCUTCS K pa3lieleHui0 (UpMBbI Ha
LEHTPbI OTBETCTBEHHOCTU (OCOOEHHO, IIEHTPHI MPUOBLIN). ITO BJICUET 32 COOOM
U3MEpEeHHEe M OLEHKY HX JACSITeNbHOCTH, a TakkKe MOTHUBALUIO UX
PYKOBOJUTETIEH.

DKOHOMMYECKas OpUYMHA  3aKJII0YaeTcs B HEOOXOIMMOCTH
3¢h(EKTUBHOTO pacrhpeesieHusT Cpelad IEHTPOB OTBETCTBEHHOCTH OW3HEC-
IPOLIECCOB OTPAHMUYEHHBIX PECYPCOB Ui JAOCTHDXKEHHUS IIeJiel OpraHu3aluu,
BBIPOKEHHBIX B €€ CTPATETHYECKUX M ONEPATUBHBIX IJIaHAX.

OpranuzallioHHasi COCTaBISIONIAsl BbI3BaHA TEeM, 4YTO B (UPME C
JTMBU3UOHAJIBHOM CTPYKTYpOM cHucTemMa TpaHC(PEepTHOrO 1LEeHOOoOpa30BaHMS
SIBIISIETCS MTHCTPYMEHTOM HHTETpaluu U nuddepeHuanmm.

N, nakonern, cucrema TpaHCHEpPTHOTO II€HOOOpA30BaHUS HYKHA IS
BBIPA0OTKH ONTHUMAIIbHBIX CTPATETHUECKUX pelieHU. TpaTullMOHHbIN MOAX0d K
TpaHcpepTHOMY 1I€HOOOpa30BaHUIO ObLT C(POKYCHpPOBAH Ha OINEPATUBHBIX
pemieHusax (4amie BCEro, KacarolMXCs TPOW3BOJCTBA) W HE YUYUTHIBAI
CTpaTerM4ecKoOl  cocTaBisrolieii. B 3ToM  oTHomeHuu TpaHcepTHOE
[IEHOOOpa30BaHWE MOKHO PAacCMaTpUBATh C TOYKHM 3PEHUS aHaIM3a LIETIOYKH
CO3JaHHsI CTOMMOCTH, npemnokeHHon M. Iloprepom. Kak nHCTpyMeHT oneHKn
CTpaTeruy 1enoyka Co3AaHusi CTOMMOCTH 00JIaJaeT TPEMsI XapaKTEePUCTUKAMH:

- OTIpe/IeJIeHNE UCTOYHUKA KOHKYPEHTHOIO MTPEUMYIIECTBa;

- BBIJICJICHUE CBSI3€H B LIEMOYKE CO3AaHUS CTOMMOCTH;
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- (opmynupoBKa OOIIMX CTpaTErHil NJsl JOCTHIXKEHHUS W TOJCP>KaHUS
KOHKYPEHTHOTO ITPEUMYIIECTBA.

B pesynbrare BHYTpEHHEH TOPrOBIM BO3ZHHUKAIOT CBS3U PA3ITUYHOU
CTEIIEHH CJIOKHOCTH KAaK BHYTPH OJHOM LIETIOYKH CO3JaHUSI CTOMMOCTH, TaK U
MEXKy LENOYKaMU CO3[IaHHsl CTOMMOCTH pPa3HbIX mojpasnaesiceHuil. Cucrema
TpaHchepTHOTO 1IeHO0OPa30BaHUS COACPKUT MHOKECTBO BUIOB JIEATEILHOCTH,
KOTOpPbIE COCTABJISIIOT KOHKYpPEHTHOE mpeumyniecTBo ¢upmel. Tam, rae
MPOMEKYTOUYHBIN PHIHOK SIBJIIETCSI PHIHKOM YMCTON KOHKYPEHIIMU U BHYTPEHHSIS
3aBHCHUMOCTh TIOJpa3/leieHUl MHUHHMalbHA, NOMy()aOpuKaThl WM YCIYTH
OOBIYHO OIICHUBAIOTCS TIO0 PHIHOYHBIM IIeHaM. HeT BHyTpeHHero KOH(pIUKTa
MEXKJy BCEMHU TpeMs KPUTEPUSIMU MOTHBAllUM — COOTBETCTBUEM IIEJIEH,
YAOBJIECTBOPEHUEM OT JOCTHKEHHS LEIA U aBTOHOMMEHN mojapaszaeneHuii. [Ipu
3TOM HEOOXOAMMO COOJIOJEHUE CIEAYIOMMX YCIOBUM: HCIHOJb30BaHUE
PBIHOYHOM WJIM JIOTOBOPHOM IIEHBI; TPaBO BhIOOpa I MpOJaBlla Ha BHEITHEM
WIN BHYTPEHHEM (BHYTPU MPEANPUATHS) PHIHKE; IOCTYIMHOCTh MPOLEIYPHI
pEILIeHUs CIIOPOB Yepe3 apOUTpaxK.

NHorna HEBO3MOXXHO, HEYMECTHO WJIM CIHMIIKOM JIOPOrOCTOSIIE
HCIIOJIb30BaTh PHIHOYHYIO IIEHY B KadecTBE Oa3bl JJisi BHYTPEHHUX PACUYETOB
MHOTHE OpraHu3alui 0epyT 3a OCHOBY TPaHC(EPTHBIX 1IEH 3aTPaTHhI.

[Togxox «3aTpaThl — IUIFOCY» HUCIOJIB3YET 3aTpaThl Kak 0azy K KOTOpOW
npuoaBsieTcsl Hajl0aBKa /sl OJydeHHs] TpeOyeMOol LeHbl. 3aTpaTHbIE METOIbI
1eHooOpa3oBanusl  (IIEHOOOpa30BaHWE IO TMPUHIMIY  «HU3JIEPKKH  ILUIIOC
IPUOBLIBY) BKIIFOYAIOT:

1)  MeToj ¢ y4eTOM MOJHBIX U3EPKEK Ha TIPOU3BOJICTBO MPOAYKIIUH;

2)  METOJ MPSMBIX WM MPEACIbHBIX 3aTPaT;

3)  Merox pacyera IICHbI Ha OCHOBE aHaJIN3a 0€3yOBITOYHOCTH;

4)  MeTox  YCTAaHOBJCHHMS IIEHbl Ha OCHOBE PEHTA0CIHLHOCTH
WHBECTUIIUHN

5)  merox HaIOABOK U CKHUJIOK.

3aTpaTHbIi METOJ C YYE€TOM IMOJHBIX H3AEPKEK Ha IMPOU3BOJICTBO
OPOAYKIMH. DTOT METOJ OCHOBAaH Ha OIpEAeNIeHUH IOJIHOM cebecTOMMOCTH,
BKJIIOYAIONIEH KaK NEpPEeMEHHbIE, TaK M IOCTOSHHbIC W3ACPKKU. [ J1aBHBIM
JIOCTOMHCTBOM METO/IA SIBJIAETCS MAKCUMAJIbHAS MOJTHOTA BKIIOUEHUS U3JIEPIKEK
B lleHy npoaykuuu. KiroueBoil HEZOCTATOK CBsI3aH C METOJIOM OTHECEHUS
MOCTOSIHHBIX M3JIEPKEK Ha ceOECTOUMOCTh NMPOAYKIHMHU. B ocHOBe 3TOr0 pacyera
MOTYT JIEKaTh pa3Hble CHOCOOBI: MOCTOSTHHBIE U3AEPKKH MOTYT OTHOCUTBCS Ha
ce0eCcTOMMOCTh MPOMOPIIMOHATILHO MIepEMEHHBIM H3JIePIKKaM,
MPOTNOPIIMOHAJIBHO 3aTpaTaM ChIpbs, Tpyda ©W T.0. lIpuMeHeHHe pa3HbIX
MOJIXO/I0B MPUBOAUT K MOJYUYCHHUIO HEOIMHAKOBOUW BEJIMUMHBI CEOECTOMMOCTH H,
CJICJIOBATEIILHO, K Pa3HOM LICHE.

HecmoTpst Ha siBHbIE HEAOCTATKW, AAHHBIA METOJ MOXKET C YCIEXOM
MCIIOJIb30BaThCA, HAMPUMED, JJISl OMPEICNICHHUs] IIEHbl Ha TOBAapbl-HOBUHKH, HE
MMEIOIINE aHAJOrOB B MUPE, HA TOBAphl, ICYUCIICHUE 3aTPAT HA MPOU3BOJCTBO
KOTOPBIX HE BBI3bIBACT 3aTPYAHEHHW B YCIOBHUAX JKECTKOM ILIEHOBOWU
KOHKYPEHIIUH.
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Merton npsMbIX, WA NPEAEIbHbIX, 3aTpaT. JlaHHBIM METOA OCHOBAaH Ha
yudeTe TOJIbKO TaKuX 3aTpaT, KOTOPbIE MOTYT ObITh HEMOCPEJACTBEHHO OTHECEHbI
Ha IIPOM3BOJACTBO JAaHHOIO BHJAA NpoAyKuuu. IIpm 3TOM K nepemMeHHBIM
3aTpaTaM HpuOaBIseTCsl ONpeesieHHas HanbaBka — NpuObulb. [locTosiHHBIE
3aTpaThl BO3MEINAIOTCS M3 Pa3sHULBl MEXAY CyMMOM LEH pealu3alud Hu
IIEPEMEHHBIMM  3aTpaTaMM Ha MPOM3BOJACTBO NPOAYKIMHU. OTa pa3HHIA
Ha3bIBACTCS] MAPKUHAIIBHOM, WM JOOABIECHHON, IPUOBLIBIO.

MeTton pacuera 1eHbl Ha OCHOBE aHanu3a 0e3yOhITOYHOCTH. B ocHoBe
JAHHOTO METOJ1a JIE)KUT BBISIBICHHUE LIEHBI, 00ECIIEUMBAONIECH 3aJaHHBIA 00bEM
npuObLM, U OIpeeleHHe TOYKA O0e3yOhITOUHOCTH. {7 TOro uTOOBI y3HAThH
HEOOXOIUMBIA 00BeM TPHUOBLIH, MPEANpPUATHE AOHKHO HAWTH ONTUMATbHOE
KOJIMYECTBO TOBapa, KOTOPOE OHO OyAeT Mmpou3BoAuTh. [Ipennpustiue Q0IKHO
paccMOTpETh pa3Hble BapUaHThl LEHbl HA TPOAYKLHUIO, COMOCTABUTh HMX C
o0beMaMH MPOU3BOJACTBA U BO3MOXKHOM NMPUOBLIBIO U BbIOpaTh ONTHUMAJIbHBIN
BapHUaHT.

Meton ycTaHOBIEHUS II€HBI HAa OCHOBE aHalIW3a pPEHTA0EIbHOCTH
uHBeCTHIMNA. IIpy HCIONB30BaHWM MAHHOIO METOJA HCIHOJIB3YETCS OLEHKa
IIOJIHBIX M3/IEPKEK BCEX MHBECTUIIMOHHBIX ITPOEKTOB IO IIPOU3BOICTBY TOBApA,
orpeneneHne 00bEMOB BBITYCKA U peaii3allii TOBapa M0 ONPEECIIEHHON LIeHe,
KOTOpasi 00ecreunT BO3MEIICHUE BCEX 3aTpar. YCTaHaBluMBaeMas Haj0aBKa K
U3JIepKKaM TIPOU3BOJCTBA BKJIKOYAET MPOIEHT J0XOAa Ha WHBECTUPOBAHHBIM
KaluTall.

[IpubnukeHne BHYTpPEHHEH 1EHbl K  PBIHOYHOM  CTUMYJIHPYET
MEHE/DKEPOB K MPUHATHIO 00Jiee ONTHUMAJIbHBIX PELIEHUM, OJHAKO TaM, TIe
CYLIECTBYET B3aWMO3aBUCUMOCTb MEXIYy MOAPA3ACICHUIMH, T/A€ PBIHOK
nosy(paOpuKaToB HEJAOCTATOYHO KOHKYPEHTEH, HCIOJb30BaHUE PHIHOYHOM
IIEeHbl B KauecTBe TpaHCPEepTHONM HE BcerJa ompapaaH. B sToM ciydae
HEKOTOpasi LEHTpadu3alMs KOHTPOJIS JKelaTelbHa JUIsl NPEeIOTBPAILECHHUS
TUCPYHKIIMOHATBHBIX PEIICHUN.

YacTto BCcTpeuaeTcs cUTyalus, KOrja L€Ha, pacCUUTAaHHas M0 €JUHOMY
METOJY, HE YAOBJIETBOPSET HHTEPECHI BCEX MAPTHEPOB. B TakoM ciryyae MOXKHO
UCIIOJIb30BaTh JBOWCTBEHHOE I1I€HOOOpa3oBaHHE. DTa CHUCTEMa JBOMHBIX IIEH
BBIHYKJIa€T OPraHn3allio BBECTU JOTALMIO OTAEIBbHBIM MOAPA3IEICHUSIM. JTOT
METO/I HE OYEHb PACHpOCTpPaHEH Ha MPAKTUKE, TaK KaK OH CHMXKAET CTENEHb
YIOBJIETBOPEHUSI U COBHAACHUS ILIeJiel, HE CTUMYJIUPYET HKOHOMHIO 3aTpaT
NOJIPA3/ICNICHUS-IOCTABIIMKA U HE JAeT SICHOCTH PYKOBOJMUTENSIM LEHTPOB
OTBETCTBEHHOCTH 00 YPOBHE JICLICHTPATU3ALIUH.

Penko korga eauHooOpasHasi TpaHcepTHas I€HA YIOBIETBOPHUT BCE
notpebHocTr. OOBIUHO OJlHA METOJMKAa pacueTa IeHbl MPUMEHSETCS s
NPUHATUS NPOU3BOJACTBEHHBIX PELICHHUW, Ipyras — JJI1 OLEHKU HCIIOJIHEHUS,
TPEThS — 11 MUHUMU3ALMY HAJTOTOBBIX IJIATEXKEN.

OcHOBHOE TIpaBUJIO TPAHCPEPTHOTO IIEHOOOPA30BAHUS — MUHUMATbHAs
TpaHcepTHas eHa JOJKHA BKIIIOYATh peajibHble 3aTpaThl M albTepHATUBHbBIC
3aTpaThl HA €AUHULY NPOAYKIUH.

MHuorue KoMnanuu UMeT GUIManbl B pa3HbIX cTpaHax. Ha pemenus mo
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YCTAaHOBJICHHUIO TpaHC(l)epTHBIX OCH BIHUAKOT JOIIOJHUTCIBHBIC CI)&KTOprI
HaJIOTU; OI'paHUYCHUC PCIaTpHUalln HpI/I6BIJ'II/I nin OUBHUACHIOB, TapH(i)BI;
PHUCKH,; TAMOKCHHBIC ITOIIJINHBI.

10.2 KoHTpOJIbHBIE BONIPOCHI:

1. JTaiiTe onpeneneHre MOHATUS «TpaHC(epTHAs LIEHA

2. KakoBbl CymHOCT M pPOJb TpaHCHEPTHONW LEHHI B COBPEMEHHOM
PBIHOYHOW SKOHOMUKE?

3. KpaTko oxapakrepusyiite mpoiecc TpaHc(hepTHOTO IIeHOOOpa30BaHUs

4. [Ilepeuucnure H pacKpoONTE OCHOBHBIE LEIU TpPaHCHEPTHOTO
1IEHO0Opa30BaHUs

5. JlailTe mOAPOOHYIO XapakTEPUCTHKY METOJaM TpaHC(epTHOro
1IEeHOOOpa3oBaHus Ha 0ase 3aTpaT

6. KakoBbI OCHOBHBIE MpaBuiia TPAaHCHEPTHOTO IIEHOOOPA30BAHUS?

7. OxapakrepusyiWrte KOH(QUIMKTBI, KOTOpbIE  BO3HHMKAIOT IpHU
TpaHchepTHOM 1IEHO0Opa30BaHUH.

8. Kakue QaxToppl 0OKa3blBalOT Ha MEXHALMOHAJIBHOE TpaHCPEPTHOE
IIEHO0Opa3oBaHKE?

10.3 TecTnI

1. K meTozam 3aTpaTHOTO IIEHOOOPAa30BaHUS OTHOCSTCS:
A) MeToJ yIeIbHOTO 1IeHO00pa30BaHus;

B) kanbKynupoBaHue 1O MOJHBIM 3aTpaTaM;

C) mapamMeTpUIECKHE METOBL;

D) arperaTHsiif METOS.

E) ycranoBnenue 1ieH o reorpadguueckoMy IpUHITUITY

2. KanpKynupoBaHUe 1O MOJIHBIM 3aTpaTaMm:

A) He yUUTBIBaET MOCTOSIHHBIE 3aTPAThI;

B) He yunuThIBaeT nepeMeHHbIE 3aTPAThI;

C) ompenensieT IeHy ¢ y4eTOM MOCTOSHHBIX U TIEPEMEHHBIX 3aTpaT;
D) yuutbiBaet cripoc nokymnaresiei;

E) ycranaBnuBaet 11eHbI 110 TeorpaguueckoMy NpUHIUITY

3. HegocTaTku METOI0B 3aTpaTHOTO IEHOOOPA30BAHMS

A) cnoxxHocTh cOopa nHpopmaIuu;

B) HeJOCTOBEPHOCTH UCXOIHBIX JaHHBIX;

C) urHopupoBanre HHPOPMAIIUU O TIOBEICHUU TTOKYIIATENCH;

D) urnopupoBanue nH(HOpMaILKU O MOBEACHUN KOHKYPEHTOB;

E) MmakcumanpHas MOTHOTA BKITFOUEHUS U3/IEPKEK B IIEHY POTYKITUN

4. KanbKyJIMpOBaHUE MO COKPAILLEHHBIM 3aTpaTam:
A) y4nThIBaeT NOCTOSIHHBIE 3aTPATHI;
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B) yuuTsIBaeT nepeMeHHbIE 3aTPaThl;

C) yuuThIBaeT NpsIMbIE 3aTPaThl HA MaTepUAIbI;
D) yuuThiBaeT MHEHHS DKCIIEPTOB.

E) yuutbiBaeT COBOKYIHBIE 3aTPATHI

5. IIpyuuHBI HIMPOKOTO PACIPOCTPAHEHUS METOJOB 3aTPATHOTO 11€-
HOOOpa30BaHMUs HA MPAKTUKE:

A) noctynHocTh nH(popMauu 00 U3IEPIKKAX;

B) cipaBe1mMBOCTE IO OTHOLIEHUIO K yYaCTHUKaM TOBapOOOMEHHOM
olepanuu;

C) manbosee TOUYHBIN pacyeT PHIHOYHOM IICHBI;

D) nage:xxHocts uHGOpMaLUu;

E) Bce BbIIIE IEPEUNCIICHHOE

10.4 3agaum ¥ KOHKPETHbIE CUTYallul

3amanue 10.1 Pillercat Corporation - komMmnanus IO TPOU3BOJCTBY
TPaAHCIIOPTHOTO OOOPYJOBAaHUS HUMEET BBICOKOJCIEHTPAIU30BAHHYIO CUCTEMY
ynpasienus. HauanbHuKM TMoApasiesieHnii UMEIOT TMOJIHYI0 CBOOOay BbIOOpa
BHYTPEHHET0 WM BHemHero mnokynartens. Ilogpasznenenne P momyuwano
OCHOBHBIC KOMIUICKTYIOIIHE OT TompasaeneHuss S. Ho korma mocTymmiio
U3BECTHE, YTO MOApA3JEICHUe S TOBBICWIO lLieHy A0 220 [07., HayaJIbHHUK
nojApasjeiacHus P NpuHsUT pellleHre MOKyINaTh KOMIUICKTYIOIIUE Y CTOPOHHETO
noctasmuka 3a 200 moin. Iloxpasmenenue S mpruoOpeno CrernruaIun3upoOBaHHOES
o0opyaoBaHuE TUTSI MIPOU3BO/ICTBA PEUMYIIIECTBEHHO JTAHHOTO
KoMmIuiekTytomero. Jlxon ['onT3, MeHemKep, OOBSICHAET TMOBBIIICHUE IICHBI
OONBIIMMU 3aTpaTaMd Ha aMOPTHU3AIMI0O M TPOCHUT TMPE3UACHTAa KOMITAHUU
00s13aTh MEHeIKepa mojpaszaeneHuss P mokymnarte y Hero moirydaOpHuKaThl 1O
220 non. OH npeacTaBu CIEAYIONTYI0 HHHOPMAIIHIO:

[Tepenaua nonydadpukaros P, ex. 2000

[Tepemennsbie 3aTpatsl S Ha equHUILY, 101, 190

[TocTosinHbIe 3aTpaThl S HA enuHUILY, A0J1. 20

CnenaiiTe pacueT, €clid MPEANOJIOXKUTh, YTO (a) TMOApa3feieHue S He
MMEET aJIbTEPHATUBHBIX BO3MOXKHOCTEN UCIIOJIB30BAHUS MOIIIHOCTEN. Beiurpaer
U KOMMaHus, eciau P OyaeT mokymarh Ha CTOpoHE KomiuiekTyromue no 200
JI0J1. 32 €INHUILY?

(6) obopynoBanue nojapazaeieHuss S He OyaeT mpoctauBath. OHO OyneT
WCIIOJIL30BaThCA JJIs BBHITIOTHEHUS APYTrUX oneparui, uto coepexet 29000 mon.
[ToxynaTe 1 noApaszaesieHno P KoMIUIeKTyoMe Ha CTOPOHE?

(B) wMeHemkep S HEe UWMeEET albTEPHATHBHBIX  BO3MOXKHOCTEH
WCITOJIb30BaHUsI 00OPYIOBAaHUS U 1I€HA HAa BHEIIHEM PBIHKE CHU3WIACH Ha 15
noi1. JlomkeH i P mokynaTh KOMIUIEKTYIOUIUME HA CTOPOHE?

OTBeThTe, KaKOe MPABWIO CIEAYET MPUMEHSThH MPU TPaHC(HEPTHOM IIEHO-
obpaszosannu B Pillercat Corporation?
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